uk commission for employment and skills invitation to tender

Title of the Tender
 tender reference number

uk commission for employment and skills
Pre-qualification questionnaire
Integrated Finance System - Commercial in Confidence
         199 POXX EB 

1 general

You should read the “Submission of Applications” instructions before completing this pre-qualification questionnaire, which are available on the UK Commission for Employment and Skills (UK Commission) website www.ukces.org.uk .

If you have completed a PQQ for the UK Commission within the last year you are not required to complete Sections A or B of this document in full but please quote the reference number/project title under which you previously submitted a PQQ. However, if any of the information previously supplied has materially changed, including changes to your financial standing or most recent trading/balance sheet, then this information must be supplied.
2 specifications and requirements

2.1 
The UK Commission for Employment and Skills (the Commission) is planning to replace its existing finance system with a business-wide resource management tool that will provide an integrated Finance, Payroll, HR, Contract Management and Procurement solution. 

The Commission has a requirement for a supplier to identify, install and implement an Enterprise Solution to be operational at least in terms of a fully tested suite of core finance modules at 01 April 2010 with all further modules being operational by end June 2010.  

The maximum spend in terms of the combined spends for licensing and software (including any bespoke tailoring) must not exceed £200k, including VAT. 

The selected Enterprise Solution will: 
· enable more efficient and effective monitoring, reporting and control of the Commission’s financial resources

· drive improved ownership, management and control of financial resources by budget managers

· provide synergistic benefits arising from the integration of the Finance System with Payroll, HR, Contract Management and Procurement

· eliminate the organisational risks associated with an ageing and inflexible finance system. 

· support an increasing number of users (100+). 
Please be aware that all technical interoperability questions in section 6.1 and 6.2 below must be answered as either ‘Pass’ or ‘Fail’. If any question in these sections is answered as Fail, no further consideration will be given to any other information provided in this document. You are advised to visit these sections before completing other sections of the document. 

3 TIMETABLE

The following timetable will apply:
	Activity
	Planned Completion Date

	PQQ submitted for publication
	02  September 2009

	Pre Qualification Questionnaire closing date
	12 noon 02 October 2009

	Short list agreed
	05/06 October 2009

	Supplier Demonstrations
	w/e 09 October 2009

	ITTs sent out
	16 October 2009

	Bidders briefing 
	w/e 23 October 2009

	Tender close
	15 December 2009

	Evaluation competed
	18 December 2009

	Contract Awarded
	18 December 2009

	Alcatel Standstill Ends
	31 December 2009

	Contract commencement
	05 January 2010

	Go-Live: fully tested core finance modules
	01 April 2010


Basic details of your organisation
	Company Name
	

	Address Line#1
	

	Address Line#2
	

	Address Line#3
	

	Post Code
	
	Website 


	
	General Accounts
	Finance Director
	Chief Executive / Managing Director

	Contact Name
	
	
	

	Contact Telephone
	
	
	

	Contact E-mail
	
	
	


Please put an x against the boxes that apply to you.

	Company Status:

1

Sole Trader

2

Partnership

3

Limited Liability Partnership

4

Private-Limited by Shares

5

Public Limited Company

6

Private-Limited by Guarantee

7

Charity

8

Other (Please Specify)


	Company Type

15

Commercial Trading Company

16

Sector Skills Council

17

Standards Setting Body

18

Awarding Body

19

Government

20

Other (Please Specify)



	Company Size 

9

Up to 50 Employees

10

51 to 250 Employees

11

Over 250 Employees

12

Annual Turnover up to £5.6m

13

Annual Turnover up to £11.2m

14

Annual Turnover over £11.2m


	Trading Relationship with UKCES

21

Goods

22

Services

23

Funding

24
Other (Please Specify)




	VAT Registration Number


	Company Registration Number


	Charity Number



	Date of registration


	Date of registration


	Date of registration




Bankers (Branch address)
	Bank Name
	

	Contact Name
	

	Address Line#1
	

	Address Line#2
	

	Address Line#3
	

	Post Code
	
	Website 


Ultimate Parent Company (if applicable)
	Name
	

	Address Line#1
	

	Address Line#2
	

	Address Line#3
	

	Post Code
	
	Website 

	VAT Registration Number


	Company Registration Number


	Charity Number



	Date of registration


	Date of registration


	Date of registration




consortia

If you are applying on behalf of a consortia please provide the details of the main consortia members:
	Company Name
	

	Address Line#1
	

	Address Line#2
	

	Address Line#3
	

	Post Code
	
	Website 


	Company Name
	

	Address Line#1
	

	Address Line#2
	

	Address Line#3
	

	Post Code
	
	Website 


	Company Name
	

	Address Line#1
	

	Address Line#2
	

	Address Line#3
	

	Post Code
	
	Website 


	Company Name
	

	Address Line#1
	

	Address Line#2
	

	Address Line#3
	

	Post Code
	
	Website 


Section a – this section is pass or fail

4 Financial information
	
	How many years have you been trading?
	 

	
	What was your actual turnover in the last 2 financial years?
	y/e

turnover
	y/e

turnover

	
	What was your actual trading result in the last 2 financial years? (profit/loss)
	y/e

profit/loss
	y/e

profit/loss

	
	What were your balance sheet total reserves in the last 2 financial years?
	y/e

Reserves
	y/e

Reserves

	
	If asked would you be able to provide at least one of the following:

	
	A copy of your most recent audited accounts.
	Yes / No

	
	If trading less than 2 years - a statement of your turnover, profit and loss account and cash flow for the current year of trading
	Yes / No

	
	During the last financial year, what was the highest percentage of your annual turnover derived from a single customer or group?

Was that customer from the public or private sector?
	%:

Public/Private

	
	Has your organisation met the terms of its banking facilities and loan agreements (if any) during the past 12 months?
	Yes

No

No such terms

	
	If ”No” what were the reasons and what has been done to put things right?



	
	Has your organisation met all its obligations to pay its creditors and staff during the past 12 months?
	Yes / No

	
	If ”No” what were the reasons and what has been done to put things right?



	
	Are you currently involved in any legal disputes or are any pending?

Have you had any judgements against you for which reparation, compensation or costs are still outstanding?
	Yes / No 

Yes / No

	
	If ”Yes”  give brief details – sufficient not to prejudice the legal process?




5 Professional and business standing

Do any of the following apply to your organisation, or to (any of) the director(s)/ partners/ proprietor(s).
	
	Is in a state of bankruptcy, insolvency, compulsory winding up, receivership, administration, composition with creditors or subject to relevant proceedings.
	Yes / No

	
	Has been convicted of a criminal offence related to business or professional conduct.
	Yes / No

	
	Has committed an act of grave misconduct in the course of business.
	Yes / No

	
	Has not fulfilled obligations related to the payment of taxes.
	Yes / No

	
	Is guilty of serious misrepresentation in the supply of information.
	Yes / No

	
	Is not in possession of relevant licences, certificates or membership of an appropriate organisation where required by law.
	Yes / No

	If the answer to any of these is ”Yes”  please give brief details, including what has been done to put things right. 




6 insurance

Please record the value of insurance cover for current policies where payments are up to date.
	
	Value of Employers Liability insurance cover
	

	
	Value of Public Liability insurance cover
	

	
	Value of Professional Indemnity insurance cover
	

	
	Value of other cover.  Please provide details


	


7 policies
	
	Does your organisation have an equal opportunities and diversity policy that is communicated to your staff?
	Yes / No

	
	Does you organisation have a health and safety at work policy that is communicated to your staff?
	Yes/No

	
	Does your organisation have an environmental management and sustainability policy or operate environmental management systems and procedures?
	Yes/No

	
	Does your organisation have a risk management policy and operate risk management systems and procedures?
	Yes/No

	
	Does your organisation have a policy on training and skills development that encourages your employees to participate in skills development and training that is both beneficial to them and your organisation?
	Yes/No


8 Business activities (for information only)
	
	What are the main business activities of your organisation and how do they relate to the UK Commission’s requirement?

	
	Insert answer  



Section B – Requirement specific questions

9 Technical Capability – Mandatory or marked
	
	Questions:

Notes to the questions:

1. All questions in section 7.1 and 7.2 must  be answered as either Pass or Fail. If any question in these sections is answered as Fail, no further consideration will be given to any other information provided. 
2. In sections 7.3 to 7.6,  questions marked * represent a mandatory requirement. All other requirements are desirable. 

	

	
	Is your organisation able to provide a solution that:
	

	9.1.1 
	Is capable of running on an Intel Platform 
	Pass / Fail

	9.1.2 
	Can integrate into a Windows 2003-7 Network environment
	Pass / Fail

	9.1.3 
	Incorporates a Database Management System based on Microsoft SQL Server
	Pass / Fail

	9.1.4 
	Has a Web interface compatible with Internet Explorer v6 or above
	Pass / Fail

	9.1.5 
	Operates on Microsoft Vista and / or Windows 7
	Pass / Fail

	9.1.6 
	Integrates with Microsoft Office 2007 
	Pass / Fail

	9.1.7 
	Integrates with Microsoft Outlook 2007 and Microsoft Exchange 2003 and 2007 for workflow requirements
	Pass / Fail

	9.1.8 
	Is capable of reporting and publishing information to a web environment and / or Microsoft SharePoint
	Pass / Fail

	
	
	

	9.2 
	Are you available to commence the work at the beginning of 2010 and to meet the target Go-Live date of 01 April?
	Pass / Fail

	
	
	

	
	Is your organisation able to deliver the following end-user functionality to the UK Commission:
	

	
	A high quality reporting web-based user front end to include: graphical, highly automated, ability to tailor for different audiences, drill down functionality, distributed reporting and querying to budget managers via web*
	Mandatory

Yes / No

	
	Easy to report/analyse data in multiple views by: project, funding stream, department, expense line*
	Mandatory

Yes / No

	
	Email based, rule based, workflow expense/contract commitment and invoice/claim payment authorisation*
	Mandatory

Yes / No

	
	Query/download /upload to Excel*
	Mandatory

Yes / No

	
	
	

	
	Is your organisation able to deliver the following system / modular functionality:
	

	
	Finance system – general ledger, accounts payable, accounts receivable, commitment accounting*
	Mandatory

Yes / No

	
	Finance system - holds budget and forecast data as well as actual costs*
	Mandatory

Yes / No

	
	Payroll 
	Yes / No – 10%

	
	HR
	Yes / No – 10%

	
	Forecasting tool – cash and P&L
	Yes / No – 10%

	
	Document management system - Invoice/claim/contract scanning and barcode logging*
	Mandatory

Yes / No

	
	Contract / procurement management module – link to tendering system
	Yes / No – 10%

	
	Web-based expense claim processing
	Yes / No – 10%

	
	Link to BACS payment system*
	Mandatory

Yes / No

	
	Web & email based workflow – i.e. electronic sign-off of spend commitments, contracts and invoices/claims*
	Mandatory

Yes / No

	
	Project Accounting – to allow project costing and monitoring*
	Mandatory

Yes / No

	
	Multiple company consolidations
	Yes / No – 10%

	
	Multi-currency accounting
	Yes / No – 10%

	
	
	

	
	Is your organisation able to deliver the following systems controls:
	

	
	Rule based processing of data to minimise human coding and processing errors*
	Mandatory

Yes / No

	
	2 or more levels of authorisation for key sign-off controls – e.g. supplier detail amends*
	Mandatory

Yes / No

	
	Menu-driven access security*
	Mandatory

Yes / No

	 
	
	

	
	Is your organisation able to support the following users / volumes:
	

	
	Web-based reporting functionality accessible by 100 staff*
	Mandatory

Yes / No

	
	Core finance users up to 15*
	Mandatory

Yes / No

	
	Web-based/email workflow expense and contract commitment authorisation processing accessible by 100 staff*
	Mandatory

Yes / No

	
	
	

	
	With regard to Enterprise Solution Systems within not-for-profit / public sector organisations of  some 100-150 users, has your organisation had experience of  : 


	

	
	(a) supplying
	

	
	(b) implementing 
	

	
	(c) maintaining
	

	
	(d) operating SLAs, including response times
	

	
	Insert answers below:
	

	
	(a) 
	

	
	(b) 
	

	
	(c) 
	

	
	(d) 
	


10 Evaluation of Pre-Qualification Questionnaires

Questions marked Pass/Fall – all must be ‘Passed’ in order for your submission to be accepted.

Questions marked Mandatory – all must be ‘passed’ in order for your submission to be accepted.

Requirement specific questions in Section 6.4 (not mandatory) – 10% each (70% of total score)

Requirement specific questions in 6.7 – 30% of total score evenly distributed.

11 references

These references must be external to the UK Commission.  Please provide details of three recent contracts that are relevant to the UK Commission’s requirement.  Where possible at least one should be from the public sector.  If you cannot provide three references, please explain why.
	
	
	Reference 1
	Reference 2
	Reference 3

	
	Customer Organisation:
	
	
	

	
	Customer Contact Name and Phone Number:
	
	
	

	
	Date Contract Awarded:
	
	
	

	
	Contract reference & brief description:
	
	
	

	
	Value:
	
	
	

	
	Date contract was completed:
	
	
	

	
	Have you had any contracts terminated for poor performance in the last three years, or any contracts where damages have been claimed by the contracting authority?
	Yes / No

	
	If “Yes” please give details:


12 DECLARATION
	Name
	

	Position (Job Title)
	

	Phone Number
	

	I declare to the best of my knowledge the answers submitted in this PQQ are correct.  I understand that the information may be used in the evaluation process to assess my organisation’s suitability to be invited to the next stage of the application process.

	Signature


	

	Date
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