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Core Proposal

To set up a group to act as a sounding board for the MoD ISOLUS Steering Group (MISG) and project team, including giving input & feedback on content proposals and advising on stakeholder involvement processes.

Purpose of the Group:
The ISOLUS Advisory Group (IAG) will provide a vehicle for conducting independent assessment of initiatives and outcomes, and to furnish a conduit for providing scrutiny
, advice and counsel to the MISG aimed at facilitating the ISOLUS programme.

The roles of the group include: 

· Act as a sounding board for proposed initiatives and strategies.

· Provide early input and feedback on the content of proposed scopes of work.

· Provide early input and feedback on strategies and the outcomes of reports.

· Input into the scope of requirements for Independent Peer Review/Research.

· Advise on public and other stakeholder involvement in engagement activities.

· Monitor implementation of the recommendations from the Consultation on ISOLUS Outline Proposals (CIOP) & the Front End Consultation (FEC).

· Consideration of ethical issues that arise.

· Act as the ISOLUS Process Guardian.

Membership:

Membership of the IAG is through personal invitation. Membership will be a standing item on the IAG agenda, as the composition will evolve to reflect the focus and priorities of the Project as it develops. Deputies are allowed if fully informed and able to contribute to the meeting.

The Chair will be a member of the MISG.

The proposed Core and Correspondence members are shown at Annex A.

Conduct of Business:

The IAG shall normally meet up to 4 times a year, prior to and following MISG meetings.  Additional meetings may be held as required. In general:

· The Secretary will issue notes of meetings and discussions will also be recorded for record purposes. After ratification by members, notes of meetings will be published on the ISOLUS website.  

· Business will be transacted and reported in an open and transparent manner.  The rationale will be explained behind any decisions to withhold information such as security classification or commercial issues.

· Business may be conducted by correspondence where appropriate.

· Sub groups may be formed to look at specific issues.

Resources:
The MoD will fund attendees the following when not covered by parent organisation:

· Attendance fees. 

· Reasonable travel & subsistence at cost.

The MoD will fund the secretariat and facilitation of the IAG meetings

The MoD will fund Independent peer reviews/research where the scope of requirements have been identified and agreed as reasonable by the IAG and the ISOLUS Project Team.

Review:

These ToRs will be reviewed annually or earlier if necessary.
� Scrutiny includes preview and review.
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