National Stakeholder Forum Questions for Expert Board

All questions to be submitted in writing with request for written response by 5pm Thursday 20th November.  Responses will then be circulated to the National Forum members.

Questions for All

1. The name  ‘Sellafield’ was changed from ‘Windscale’.  When will it be changed again to ‘the national repository’?

Questions for Contractors

2. Can you justify the rationale for your proposal?

3. What are the contractors’ credentials for carrying out this work?

4. What is the current Best Available Technology?

5. How fast can the decommissioning be done (i.e. how quickly can the backlog be dealt with?)

6. What are the worst case accident scenarios?

7. How do you quantify the negative effect on local economies?

8. What exactly are the worker and public dose rates arising from your proposal?

9. What are the economics of these proposals?

10. How many jobs will there be?

11. Are any of the contractors unwilling to co-operate with another contractor in a joint bid?

12. What is the total number of Nirex boxes necessary for the whole programme, and how much space is required to store these boxes?

13. If Sellafield were taken out of the equation, does that alter views on cutting vs.cutting out?

14. Is it possible to compress an RC without cutting it up?

15. Would the ILW store be underground or overground, and why?

16. What planning process will you follow?

17. What transport methods will be used, and what would the transport schedule be (how many shipments of what sizes, transport method, transport route etc).

18. What scope is there for additional planning gain and community benefit?

19. What other hazardous materials are there in the submarines, especially the RC?

20. Why does your proposal prefer cutting up now to storage intact, when the Front End Consultation Recommendations recommended storage of the intact RC?

21. How big a hazard is the CRUD?

22. What are your plans for eventual clean up of the site(s)?

23. Why do you consider that the skills base will not be available for cutting up in 30 years time given the ongoing decommissioning and nuclear activities at Sellafield, Dounreay, Devonport etc to that period?

24. Can you provide more details on storage facilities (details of storage boxes, packaging,  and of buildings)?

25. What happens if an MoD site is used and subsequently the MoD withdraw from that site?

26. Will you accept insurance liability for worst case and other accidents?  Will you be liable for workers’ insurance?

27. How have you integrated your proposals with national policy, other government departments, and the NDA?

28. What account have you taken of national radioactive waste management policy developments? (e.g. CoRWM, NDA).  

29. DML – Is Nigg still a potential site?

30. DML – Is Dounreay formally part of the DML proposal?

31. DML – Why did the MoD make the announcement on Dounreay?  

32. DML - What are the implications of the transfer of Dounreay to the NDA?

Questions for MoD Project Manager

1. Why isn’t the MoD specifying what it wants?

2. What is the Mod’s weighting for the selection criteria?

3. What is the MoD’s mechanism for integrating ISOLUS with wider UK policy, other government departments, and the NDA?

4. Is the MoD satisfied that the contractors have integrated their proposals with national policy, other government departments, and the NDA?

5. Does proceeding with ISOLUS make sense in the context of a lack of national radioactive waste management policy, and if so, how?

6. Is Nigg still a potential site?

7. Is Dounreay formally part of the DML proposal?

8. Why did the MoD make the announcement on Dounreay?

9. What are the implications of the transfer of Dounreay to the NDA?

10. If Sellafield were taken out of the equation, does that alter views on cutting vs.cutting out?

11. Is it possible to compress an RC without cutting it up?

12. What is the current Best Available Technology?

13. What is the contract worth (approximately), and what will the penalty clauses for failure to deliver be?

14. Who is overseeing the contractors?

15. What other sites are MoD considering?

16. Why has sea dumping been ruled out?

17. Why hasn’t the UK asked to use Hanford?

18. Who runs the Hanford site – a national or public or a private body?

19. Why are the MoD not following the US process of the state making decisions on options and management (rather than the private sector)?

20. When does MoD responsibility for this waste and its management end?

21. What is the size of the performance band?

22. What happens if the contracted body goes bankrupt?

23. How fast can the decommissioning be done (i.e. how quickly can the backlog be dealt with?)

24. What are the worst case accident scenarios?

25. How do you quantify the negative effect on local economies?

26. What exactly are the worker and public dose rates?

27. What are the economics of these proposals?

28. How many jobs will there be?

29. What is the total number of Nirex boxes necessary for the whole programme, and how much space is required to store these boxes?

30. Would the ILW store be underground or overground, and why?

31. What scope is their for additional planning gain and community benefit?

32. If a technically best solution is identified, will implementation of this be free from political influence?

33. What happens if an MoD site is used and subsequently the MoD withdraw from that site?

34. Is the MoD losing its immunity on planning and other areas in the next few years, and if so, what are the implications?  What is the MoD response to the point that this is a radioactive waste management issue not a defence issue, and therefore Crown Immunity should not apply?

35. Is the MoD aware of the Government Code of Practice on Consultation?  If so, why are MoD not following these Guidelines?

36. Was purchase order N/SUB/64247 informed by specific policy?  If so, please expand on the thinking and policy.

37. Will an ITT be prepared for the short list?  If not, how will MoD demonstrate Best Value?  If so, will it be in the public domain?

38. In your view, is it appropriate to use PFI processes which involve transfer of risk to the private sector for a contract of this nature?

39. Please provide details of the PQQ and ISOP – what exactly were the contractors required to demonstrate in the PQQ, and invited to do in the ISOP?

40. What are the contractors’ credentials for carrying out this work (in relation to the PQQ)?  

41. What are the total number of submarines being considered in ISOLUS?  How many more submarines will be built?

Questions for Senior Policy Advisor (Ministers’ Office)

42. What other sites are MoD considering?

43. Why has sea dumping been ruled out?

44. Why hasn’t the UK asked to use Hanford?

45. How do you quantify the negative effect on local economies?

46. Why isn’t the MoD specifying what it wants?

47. What scope is their for additional planning gain and community benefit?

48. If a technically best solution is identified, will implementation of this be free from political influence?

49. What happens if an MoD site is used and subsequently the MoD withdraw from that site?

50. Is the MoD losing its immunity on planning in the next few years, and if so, what are the implications?  What is the MoD response to the point that this is a radioactive waste management issue not a defence issue, and therefore Crown Immunity should not apply?

51. Will an ITT be prepared for the short list?  If not, how will MoD demonstrate Best Value?  If so, will it be in the public domain?

52. What effect will policy post Trident have on the storage of radioactive waste from nuclear powered submarines?

53. What will the role of Coulport be post Trident?

54. Why isn’t the MoD specifying what it wants?

55. What is the MoD’s mechanism for integrating ISOLUS with wider UK policy, other government departments, and the NDA?

56. Is the MoD satisfied that the contractors have integrated their proposals with national policy, other government departments, and the NDA?

57. Does proceeding with ISOLUS make sense in the context of a lack of national radioactive waste management policy, and if so, how?

58. Questions for Independent Expert

59. What is the current Best Available Technology?

60. How fast can the decommissioning be done (i.e. how quickly can the backlog be dealt with?)

61. What are the worst case accident scenarios?

62. Are the figures given for dose rates valid?  

63. Would the ILW store be underground or overground, and why?

64. Should storage (of intact RCs and of packaged ILW) have secondary containment?

65. If we go down the route of storing RCs on land, could radioactivity leach through the hull in a 50 year storage period?

66. Is any relevant new technology on the horizon which is likely to be available in the next 50 years?

67. How big a hazard is the CRUD?

68. What elements of the proposals are unrealistic and why?  

69. What is your preferred way forward, and why? 

70. Questions for Procurement Advisor (not expected to attend Forum)

71. How do you quantify the negative effect on local economies?

72. What scope is their for additional planning gain and community benefit?

73. In your view, is it appropriate to use PFI processes which involve transfer of risk to the private sector for a contract of this nature?

74. Bearing in mind the failure of some high profile PPP projects, what concerns would you have in using this form of financial mechanism for the management of radioactive waste?

75. Are you satisfied with the MoD’s PQQ for tenderers and in your view, do the proposers (DML, Babcocks-MBN, BNFL, Serco) meet appropriate criteria?

76. Stakeholders have expressed the view that the MoD should determine and specify the BPEO in advance of inviting proposals; do you agree and why/why not?

77. Questions for NII

78. What is the current Best Available Technology?

79. What are the worst case accident scenarios?

80. What exactly are the worker and public dose rates?

81. Would the ILW store be underground or overground, and why?

82. What other hazardous materials are there in the submarines, especially the RC?

83. Does the NII regard the materials involved in ISOLUS as military waste?

84. Should the ISOLUS wastes be integrated with civil waste for effective treatment?

85. Are the NII satsifiend with the integrity of the approach/method statements of the four proposals?

86. What concerns do the NII have regarding these proposals?

Questions for Scottish Executive/DEFRA/DTI

87. Why has sea dumping been ruled out?

88. How do you quantify the negative effect on local economies?

89. Why isn’t the MoD specifying what it wants?

90. What scope is there for additional planning gain and community benefit?

91. If a technically best solution is identified, will implementation of this be free from political influence?

92. What happens if an MoD site is used and subsequently the MoD withdraw from that site?

93. Is the MoD losing its immunity on planning in the next few years, and if so, what are the implications?  What is the MoD response to the point that this is a radioactive waste management issue not a defence issue, and therefore Crown Immunity should not apply?

94. Do you agree that MoD should have Crown Immunity in respect of ISOLUS?

95. Will extra funding be provided to local communities – to resource their enquiries, to pay for expertise, and to provide community benefits?

96. Does Scotland have its own policy on decommissioning submarines?

