PROJECT ISOLUS 

TEXT OF MINISTRY OF DEFENCE PRESS RELEASE ISSUED ON 21 JULY 2004
A Ministry of Defence Review has shown that only one of its 118 coastal sites could potentially be suitable for the interim storage of intact reactor compartments from defuelled and decommissioned nuclear-powered submarines.  This site, the Royal Naval Armament Depot at Coulport, has already been named in outline proposals from industry, along with four non-MOD sites at Rosyth, Sellafield, Devonport Dockyard and Dounreay.  All five sites were the subject of public consultation last year. 

The MOD review was carried out as part of Project ISOLUS (Interim Storage of Laid Up Submarines), following a request for site options from one of four industry bidders, SERCO Assurance, in partnership with Parsons Brinckerhoff Ltd and RWE Nukem Ltd.  Project ISOLUS is examining the best technical options and locations for dealing with intermediate level waste from its decommissioned nuclear submarines – the fuel having already been removed. 

The SERCO Assurance consortium will now be asked by the MOD if they wish to incorporate Coulport into their bid, as will the other three bidders.  The other bidders and the sites suggested in their interim proposals are:

· Babcock Support Services Ltd (BSSL) /Mowlem Nuclear Services – Rosyth, and Coulport or Sellafield

· British Nuclear Fuels Ltd – Devonport, Rosyth and Sellafield

· Devonport Management Ltd – Devonport and United Kingdom Atomic Energy Authority (UKAEA) land at Dounreay  

An earlier fifth proposal involving Ardyne Point (Argyll and Bute) was previously withdrawn.

Lord Bach, Minister for Defence Procurement, said: “I want to make it clear that we are not announcing the final outcome of the competition to store the defuelled reactor compartments.  That decision is some years off and there will, of course, be a further round of public consultation before any final decision is taken.  All this amounts to is an assessment that of the 118 MOD coastal sites, only Coulport could potentially be suitable.  No more, no less.” 

The exercise to identify potential MOD sites concentrated on those by the coast in view of the current preferred option of land storage of cut out intact reactor compartments.  All 118 sites were assessed against the following criteria: 

· sufficient spare capacity to accommodate a storage facility

· long term security of tenure

· development of a storage facility that is feasible and cost effective, would not breach existing agreements with MOD, NATO or other countries, and would not inhibit the site’s current principal operational function

· the adequacy of direct access from the sea, capable of accepting heavy loads

· no safety hazard, such as flooding, coastal erosion or whether the site is used for handling and storing explosives, or where unexploded ordnance has been identified, for which there is no cost effective engineering solution

Lord Bach added: “All the concerns expressed by the public during the events at the various sites named in each of the industry bids have been captured by the 50 recommendations contained in the Lancaster University report on the consultation exercise.  These recommendations are currently being considered and, following consultation with other government departments and devolved administrations, a Government response will be published later this year.  I expect to be able to announce early next year how the project will be taken forward.” 

Ends

BACKGROUND INFORMATION

The exercise to identify potential MOD sites was separate from the independent public consultation that was carried out last year on industry’s outline proposals.

MOD concentrated on coastal sites in view of the current preferred option of land storage of intact reactor compartments, the size of which (750 tonnes and the size of two double-decker buses) rules out moving them inland.

Project ISOLUS is the study into provision of interim land storage for radioactive material remaining inside a defuelled and decommissioned submarine's reactor compartment.

Whilst afloat storage has proved to be a safe arrangement for well over 20 years, current afloat storage capacity will run out by about 2012.  The Department for the Environment, Food and Rural Affairs (DEFRA) and the devolved administrations are currently looking at options for a national radioactive waste management policy, but it will be some years before the outcome of this work is known.  An interim storage solution for radioactive material from decommissioned submarines is therefore needed and land storage is being pursued as the best way forward for the longer term.  Work is now underway to identify the most suitable solution and location(s) for cutting up the submarines and interim storage of the ILW, and following an invitation to industry in early 2003, outline proposals have been received.

As soon as practicable after a submarine leaves service with the Royal Navy, the high level radioactive fuel is removed and transported to BNFL Sellafield for long term storage. The defuelled submarines, with the remaining radioactive material securely contained in the Reactor Compartment, are stored safely afloat at Devonport and Rosyth and are properly maintained, regularly monitored and inspected.

The type of waste remaining on the decommissioned submarines is Intermediate Level Waste (ILW), i.e. Core Barrel, Thermal Shield, Reactor Pressure Vessel Cladding.

Ministers have made clear that public consultation is an important aspect of the work, and the first of three planned consultations (known as the Front-End Consultation) was undertaken in 2001 to identify the issues the public wants taken into account.  The second (known as Consultation on Industry Outline Proposals) has been carried out over the last few months and will inform our evaluation of the outline proposals, leading to selection of potential bidders to be invited to undertake more detailed negotiations from later this year.  This is expected to take up to three years to complete, leading to the selection of a preferred bidder, interim storage solution and site.  There will be a third consultation during this period.

Project ISOLUS Proposed Timetable:

· Consider and respond to Lancaster University’s report – end of 2004

· Down select the current bids to a short list – Spring 2005.
· Issue an invitation to negotiate with bidders – Spring 2005.

· Public consultation on these more detailed proposals – 2005/2006.

· Selection of preferred bidder – end of 2006.

