 Financial Regime Evaluation [Interim Evaluation Report]


EVALUATION OF NEW FINANCIAL REGIME RESULTING FROM THE ENTERPRISE ACT 2002 – INTERIM EVALUATION REPORT

Section 1 – Purpose of the paper

1.  To provide details of the on-going evaluation work being undertaken in respect of the new Financial Regime of the Insolvency Service (The Service) resulting from the associated provisions of the Enterprise Act 2002 (EA2002).

Section 2 – Background and Purpose of Evaluation

2.  The new Financial Regime (FR) was brought into force on 1 April 2004 through the implementation of provisions in EA2002.  These provisions reflected the recommendations made in the 2001 Review of the FR, which itself was set up by Ministers to consider the conclusions of the 2000-01 Quinquennial Review (QR).

3.  The previous FR, which had been in place since 1883, comprised two main elements:
· A gross running cost regime – The Service receiving money from its parent Department, the DTI, to pay for salaries, accommodation, IT, legal and other expenses; and

· Fees charged on insolvency cases, investment income & interest on insolvency estate balances and interest collected on insolvency estate balances – all of which was paid over to HM Treasury through the Consolidated Fund – and costs collected from disqualified directors. 

4.  However the Insolvency Service’s Quinquennial Review, which took place in 2001, highlighted the following general issues with the previous regime:

· Little regard had been given to the nature and purpose of The Service’s different functions and how they should be funded;

· The funding of The Service on a gross basis meant that it did not hold on to the income generated, preventing it from responding effectively to increases in its workload;

· Fees were not fixed in accordance with the Treasury’s Fees and Charges Guide – that fees be set to recover costs – and were being used to cross subsidise other functions;

· Creditors were getting a raw deal on two accounts – the fees being paid from insolvent estates were not reflective of cost (see above), and were being used to cross-subsidise other functions of The Service, and furthermore the operation of the Insolvency Services Account (ISA) and Insolvency Services Investment Account (ISIA) was acting as an unjustified tax on creditors; and

· There was a high risk that the regime in force would inhibit the development of new policy aimed at modernising insolvency law, such as the then-upcoming Enterprise Bill.

5.  The Quinquennial Review recommended that a Financial Review be undertaken.  This was done in 2001 and following its recommendations it was agreed that the overarching ultimate objective of revisions that should be made to the Financial Regime would be to make the fee regime simpler and more transparent, fairer and more flexible. Flowing from this, the intermediate objectives of the new FR can be described as:

· To simplify Case Administration fees and achieve full cost recovery wherever possible;

· To achieve full cost recovery in the Banking (more recently renamed Estate Accounts) function of The Service;

· To achieve full cost recovery in the Insolvency Practitioner sector;

· To enable creditors and debtors to get a better deal and better quality of service from ORs and Insolvency Practitioners; and

· To “not cost any more in net public expenditure terms” than the former regime.

6.  The differences between the new and old FRs are illustrated at the end of Appendix F.
7.  The Insolvency Service made a commitment to the Government to undertake an evaluation of the Enterprise Act within 3 years of commencement of the various provisions.  The new Financial Regime came into effect on 1 April 2004 and therefore the evaluation period finishes on 31 March 2007.

Section 3 – Approach

8.  The principal aim of the proposed evaluation is to provide a comprehensive assessment of whether, to what extent and how the changes made to the FR and enacted in the EA2002 meet the policy objectives.  The evaluation will also provide information and data that can be used to inform future policy decisions.

9.  The evaluation also seeks to analyse, where possible, benchmark information regarding the effect of the previous FR, i.e. before the implementation of the EA2002 provisions.

10.  A copy of the evaluation planning paper is contained at Appendix F.

Section 4 – Work Carried Out to Date

Objective 1:
To simplify Case Administration fees and achieve full cost recovery wherever possible

11.  The objective relates to the reform of the Case Administration fee structure, which like the former FR had dated back many years.  The evaluation looks at the simplicity of the fees structure, its level of fairness through having fees set to recover costs and its effectiveness in doing so, its flexibility and that of The Service in adapting to external factors such as increased caseloads, and user satisfaction with the fees.

12.  Full details of the evaluation information obtained in respect of this objective are contained at Appendix A.

Objective 2:
To achieve full cost recovery in the Banking function of The Service

13.  This objective relates to the effectiveness of the new fee structure in meeting the actual costs incurred in the Banking function of The Service.  The evaluation looks at the simplicity of the fees structure, its level of fairness through having fees set to recover costs and its effectiveness in doing so, its flexibility and that of The Service in adapting to external factors such as increased caseloads, and user satisfaction with the fees.

14.  Full details of the evaluation information obtained in respect of this objective are contained at Appendix B.

Objective 3:
To achieve full cost recovery in the Insolvency Practitioner sector

15.  This objective relates to the effectiveness of the new fee structure in meeting the actual costs incurred in the Insolvency Practitioner (IP) Regulation function of The Service.  The evaluation looks at the simplicity of the fees structure, its level of fairness through having fees set to recover costs, its flexibility and that of The Service in adapting to external factors, and user satisfaction with the fees.

16.  Full details of the evaluation information obtained in respect of this objective are contained at Appendix C.

Objective 4:
To enable creditors and debtors to get a better deal and better quality of service from ORs and Insolvency Practitioners

17.  This objective relates to a fundamental aim of the provisions in the EA2002 on the fee regime: for creditors to get a better deal and quality of service.  The evaluation looks at the ISA interest rate, average fees charged on voluntary cases, number of voluntary cases using the ISA, and user satisfaction with the levels of return from insolvency cases.

18.  Full details of the evaluation information obtained in respect of this objective are contained at Appendix D.

Objective 5:
To “not cost any more in net public expenditure terms” than the former regime

19.  This objective relates to another of the fundamental aims of the FR review: that the new FR should not result in a higher draw on public funding for The Service.  The evaluation looks at the level of public funding required compared with outputs, and the flexibility of The Service in adapting to external factors.
20.  Full details of the evaluation information obtained in respect of this objective are contained at Appendix E.

Section 5 – Preliminary conclusions and recommendations

Objective 1:
To simplify Case Administration fees and achieve full cost recovery wherever possible

Simplicity

Responses received to the user consultation indicate that all user groups view the reduction in number of case administration fees as making the fees easier to understand than the old fees.

One suggestion for further improvement was to provide more information on the charging of the fees to advisory bodies so that they are better able to predict the costs of insolvency for debtors.

Responses to the staff consultation indicated that staff were generally very confident in dealing with the new case administration fees.  Staff reported that they were less confident in dealing with FTVA fees, but this was due less to the fee structure itself than the very small number of FTVA cases that OR staff deal with.

Fairness

The Case Administration fee charged for bankruptcies is set at a level close to the unit cost for a bankruptcy case, as shown in Figure 1; the fee for a company insolvency is similarly close to the unit cost – see Figure 2.
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The published accounts information, shown in Figure 3, indicates that the fees earned (the accrued income) under the new regime by The Service is sufficient to recoup the cost of service for its Case Administration function.  Under the old regime, the fees collected were not sufficient, thereby requiring a cross-subsidy from other functions of The Service.


[image: image3.wmf]Figure 3: Case administration - costs and fee income
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For new regime cases The Service is using a set of cost profiles which assume higher costs in the first year of a new case, and lower costs in the following two years; conversely it assumes recovery of costs (save for the deposit) are lower in the first year and higher in the following two years.  Therefore, as would be expected only two full years into the new regime, collections on new regime cases are currently lower than costs incurred.  This is shown in Figure 4.
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A complete analysis of the three-year profiles used and their underlying assumptions is not possible at this time.  It would be worthwhile to reassess the situation during 2006-07, the third year of the new regime – to see if a similar recovery of costs is obtained for the first year of Year 3 cases as for Year 1 in 2004-05 and Year 2 in 2005-06 – and to see in 2007-08 whether costs have indeed been recovered for Year 1 cases, as by then all these cases will have had the full three year period.

Under the new regime The Service relies on the Secretary of State fee to recover any unrecovered Case Administration fees from asset-poor cases.  Preliminary results have been collected on the level of the Case Administration fee collected for new regime cases in 2004-05 and 2005-06; a full analysis of the draw on the Secretary of State fee for Year 1 cases will only be possible once data for 2006-07 and 2007-08 has been collected. 

Other factors outside the scope of the Financial Regime could affect the level of Case Administration fee recoveries including an increasing number of bankrupts with little or no assets which would increase reliance on the Secretary of State fee, or, on the flip-side, the introduction of Debt Relief Orders which would be available to some debtors who currently petition for bankruptcy.

In the meantime until a more complete picture is available, increases to deposit levels in line with inflation will keep recoveries as high as possible.  The Service should also continue to monitor the unit costs for bankruptcies and company insolvencies and look to adjust the Case Administration fee where appropriate to remain closely in line with costs.  If the unit costs do decrease over time as efficiencies take effect then the reliance on the Secretary of State fee should decrease, enabling a reduction in this fee as well.

The FTVA function is currently not recouping its costs from the fees collected – however as the current volume of cases is very low, this equates to a very small loss.  This situation should be monitored should the volume of FTVAs change – but no changes to the fees are recommended at this time.

Transparency

Stakeholder groups were asked for their views on the fairness of the fees charged, particularly the deposit – they were in general content with the fees, provided the rationale was made clear.

Feedback obtained from creditors revealed that there was a lack of understanding among some about the reasoning for setting the level of the fees, and that a number of creditors would like The Service to provide more information on this.

IPs’ views on the fees revealed that they did not think they were any fairer or less fair than the old fees.  When asked if an alternative structure should be used to fund the OR’s work, more IPs preferred the current system to any alternative – however a number submitted comments indicating they thought the increase in the Secretary of State fee was disproportionate.

On information provision, ORs generally provide standard public leaflets and booklets which contains information on the cost of petition and the deposit.  When consulted, some user groups thought that more information should be provided, particularly to advisory bodies so advisors can advise debtors as to the costs of insolvency.  Most of the creditors surveyed did not know that they were set to recover costs.

It is therefore recommended that The Service provides more information to advisory bodies on how the fees are charged, and that emphasis be given in information provided to users that the fees charged are set directly to recover the costs of the Official Receiver’s case administration function and are not used to subsidise other parts of The Service.

The number of disputed fees has remained broadly constant over time, so there does not appear to be any significant issues regarding misunderstandings on the new fees.

In response to a query raised at the May 2006 meeting of The Service’s Evaluation Group, a small piece of work was done to calculate what proportion of the creditors’ costs was made up by the creditor’s deposit in new regime cases.  For company insolvencies, the proportion of the deposit to total costs was found to range from 19% to 100%, with the median at 55%.  For bankruptcies the range was 18% to 100%, with the median at 38%.  However, the population of cases analysed was very small: 51 and 91 respectively.  It would therefore be beneficial to repeat this analysis after 31 March 2007 so as to compare the results with a higher population.

Flexibility

The Service is able to set the level of fees by secondary legislation, enabling a relatively prompt response to changing circumstances, such as an increase in caseloads, and allow for changes in resources to meet these.  Testimony from Official Receivers’ offices and The Service’s Operations Section indicate that for case administration work they have greater access to more resource, in particular more agency staff, than under the old regime.

The Service’s current systems are sufficient to deal with any future changes in the case administration fees. 

Objective 2:
To achieve full cost recovery in the Banking function of The Service

Simplicity

The number of banking fees has increased from two transaction fees in the old regime to three transaction fees and a quarterly fee in the new regime.  The level of quarterly fee is dependent on whether the insolvency is voluntary or compulsory.

Feedback obtained from user groups, direct from IPs, and from staff in The Service’s Estate Accounts Directorate (EAD) (previously the Banking Directorate) indicated a good level of users’ understanding of the new fees charged, similar to levels for the old banking fees.  A minor issue had been where IPs were not sufficiently prepared to deal with the quarterly banking fee, indicated by the large number of enquiries received shortly after its introduction.

Staff reported having a very high level of understanding of the new banking fees and of the old banking fees.

Fairness

Under the old regime, the banking fees collected had become insufficient to recoup costs, as shown in Figure 7.  Under the new regime in 2004-05 and 2005-06, the fees earned are sufficient to recoup the cost of the Banking function of The Service.  

However, a comparison of fees earned with fees collected indicates an appreciable shortfall in both 2004-05 and 2005-06.  The cause of this is the non-recovery of the new quarterly banking fee which is charged on all compulsory cases – both old and new regime – where assets in estates are not yet sufficient to pay the fee.  An analysis indicated that the fee was collected more promptly on old regime estates because these cases have had more time for assets to be collected than for new regime estates.

Unrecovered fees earned less amounts written off are expected to be recovered in later years and are included as debtors in The Service’s accounts.  Appropriate systems are in place to monitor these outstanding fees as are enforcement measures to ensure the outstanding fees are collected for estates charged.

EAD reported that the banking fee is used to partly subsidise losses on the transaction fees, particularly the fee charged on CHAPS transfers (Clearing House Automated Payment System, a same-day payment) which is considerably lower than its costs.  It is recommended that a specific CHAPS fee charged to IPs be introduced to reflect the true cost to The Service.

Transparency
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* It is not possible to directly compare the costs prior to 1 April 2004 with those since 1 April 2004 as costs were not apportioned in the same way between OR and IP cases. Time recording implemented during 2003-04 led to a correction in cost apportionment from 1 April 2004.

Consultation with The Service’s staff has revealed that the new quarterly banking fee was initially unpopular with IPs because of the administrative burden associated with it.

This is backed up by feedback obtained directly from IPs which showed that more IPs would prefer that the current fees structure for recouping costs of banking were kept rather than modified.  IPs were generally satisfied that the new fees were at least as fair as the old banking fees.

Of those who preferred an alternative structure, the most popular suggestion was to recover costs from the interest earned.  However more recent feedback received in an IP user group meeting showed that a number of IPs did not support this alternative structure.

It is therefore recommended that The Service keep with the current fees structure for the foreseeable future but, as said earlier, look to modify the particular fees should it become apparent that recoveries are insufficient to meet costs, either across the function as a whole or for each discrete area of work for which the fees are charged.

It is also recommended that more information be provided actively to all IPs on the banking fees, particularly the rationale behind them.  The section on the Banking function in the 2005-06 Annual Report goes some way to addressing this; other conduits for this information would be the regular Dear IP newsletter and the Insolvency Service website, which already lists the fees.

Flexibility

It is possible to modify the fees charged by secondary legislation, enabling a relatively prompt response to increasing costs or conversely increasing efficiencies.  

Any future changes to the fees would be straightforward to incorporate into the existing IT systems.

Objective 3:
To achieve full cost recovery in the Insolvency Practitioner sector

Simplicity

The number of fees associated with this function remains nominal –  an annual fee for Secretary of State authorised IPs, and a single fee for RPBs to pay for each IP they authorise, which is in turn passed on to their IPs as a levy.  No comments received from consulted IPs or their stakeholder groups, or from RPBs have indicated any issues regarding users’ understanding of the new fees.  Similarly, staff working in this function of The Service have reported no issues in dealing with the new fees.

Fairness

As Figure 8 shows, the fees charged under the old regime had been insufficient to recover the costs of this function.  Under the new regime, it is apparent that the function is now self-sufficient.
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The current over-recovery of costs stems from an over-recovery on IVA registrations, which is subsidising under-recoveries in IP regulation and monitoring and RPB monitoring.  This was due to the initial IVA fee being calculated on an annual case assumption of 7,000 whereas there were just fewer than 25,000 in 2005-06.  More recent time recording returns have been used to revise the fees that should reduce this level of over-recovery.

It would be prudent to continue to review the fees for the IP Regulation function over time and seek to make gradual changes, which is the course of action that The Service is currently undertaking.

Transparency

Comments received from Secretary of State authorised IPs on the new fee have been broadly positive in spite of the significant increase in the fee – they appear to understand the rationale for the increase.  This increase also seems to bring The Service’s fees more into line with the authorisation fees charged by the Recognised Professional Bodies.

On the RPB fee, comments received by RPBs indicate they feel they were adequately consulted on and notified of the fee and that they accept the rationale for it.  RPBs indicated that they are not against such levies provided they are justified.

IPs authorised by RPBs did not seem to be as aware of the rationale for the fee, suggesting that more could be done to inform them.  IPs seemed to be broadly content with the use of a yearly fee to pay for The Service’s role as regulator of the regulators.

In response to some of the questions raised by IPs and RPBs in the consultation, it is recommended that The Service should provide more information to IPs and RPBs on the work it undertakes that is paid for by the fees so as to increase transparency.

Flexibility

The fees are sufficiently flexible to allow The Service to adjust them to more accurately reflect the costs of the function.  In terms of providing additional resource where required, the increase in workload for staff has remained relatively static – save for the significant increase in IVAs has necessitated the appointment of extra staff, which has been funded through increased collections of the registration fee.

Objective 4:
To enable creditors and debtors to get a better deal and better quality of service from ORs and Insolvency Practitioners

Fairness

The interest rate offered by the Insolvency Service Account had remained static under the old regime and did not reflect the level of returns achieved – moreover returns above the 3.5% level had been retained by The Service and passed on to HM Treasury.  These totalled £104 million in the three years up to the introduction of the new regime.  Since April 2004, the ISA interest rate has been increased four times meaning that, even with an increased Secretary of State fee applying to all interest payments, estate accounts are earning more interest than under the old regime.

This should result in increased returns to creditors from these cases – but the effect could be outweighed by external factors such as an increase in the number of insolvencies with little or no assets, or an increase in IP fees.  Most of the responses received in the creditors’ survey were of the view that there had been no appreciable improvement in returns from insolvency cases.

Since the requirement to bank voluntary cases in the ISA was removed in April 2004, the number of cases using the ISA has steadily declined to a level more than sixty percent lower than that in April 2004, whereas the level of assets banked has dropped to a level thirty percent lower.  In absolute terms the number of cases banked in the ISA is now 14% of the total number of new voluntaries, indicating that IPs prefer to use commercial banks which, despite offering a lower interest rate, they consider more convenient, flexible, easy to administer and quick to access.

Many IPs opt to retain the use of the ISA for high value voluntary cases in light of the higher interest rate so creditors of these voluntary cases should benefit from the higher interest earned.  Voluntary cases banked in the ISA should also benefit from lower fees being collected by The Service, meaning creditors should additionally benefit.

Comments from creditors and IPs themselves indicate that the introduction of the new regime has had a negligible effect on IPs’ fees.  The only significant reduction in IP fees has been in the area of IVAs where there has been increased competition from large firms specialising in non-customisable IVAs.

An additional factor, raised at the May 2006 meeting of The Service’s Evaluation Group, and cited by RPBs and the FSB, that may have had an impact on IPs’ fees was the change by The Service to have their Regional Trustee Liquidator Units (RTLUs) deal with the more straightforward compulsory cases through work funded by the Case Administration fee rather than pass them over to IPs.  However this was not raised by IPs themselves in the IP survey, and the matter has not been investigated further as this is a separate policy issue that falls out of the scope of this evaluation project.

Flexibility

As stated above under the old regime the ISA interest rate had been fixed.  Under the new regime it can be set by notice by the Secretary of State, enabling prompt changes to reflect more accurately the possible level of returns to estates, while allowing for a prudent safety margin in the ISIA.  This has been done four times since April 2004 and has not required any significant resource from The Service to implement.

Objective 5:
To “not cost any more in net public expenditure terms” than the former regime

Fairness

Funding of the public interest functions of The Service – Policy, Investigations & Enforcement, and Redundancy Payments – are funded centrally, with the RP function being funded by the Inland Revenue and falling outside of The Service’s net funding regime.

Costs for Policy, funded through DTI Administrative Expenditure, have increased slightly between 2004-05 and 2005-06.  Similarly costs for Investigation & Enforcement, mostly funded through DTI Programme Expenditure and partly through   costs awarded against disqualified directors, have also increased although this is as a result of case numbers increasing.

Any cuts in DTI funding would therefore necessitate cost savings and/or a reduction in outputs for both functions.  Some of the cost savings should be achieved through efficiency measures The Service is currently implementing as part of the Enabling the Future programme.  Unit costs for Investigation & Enforcement have already fallen, and it is expected that they will continue to fall as a result of these efficiencies.

Flexibility

As both functions are centrally funded, there is limited scope for in-year flexibility to meet changing external circumstances.  This is less of an issue for Policy as it is for Investigations & Enforcement, where caseloads have continued to increase over time.

19.  The following changes should be made to the Evaluation Planning Paper:

· Deletion of measure b)iii) under Objective 1 – “Number of cases where fees were not fully collected” – as it was not possible to quantify

· Addition of measure c)iv) under Objective 1 – “Level of creditor’s deposit compared with creditors’ total costs”

· Deletion of measure a)ii) under Objective 4 – “Average return in the pound to creditors from the ISA per pound of estate asset for new regime cases” – as it was not possible to quantify

20.  A final report will be released following the end of the 2006-07 financial year, whereby sections under all objectives that relate to financial performance of the respective functions of The Service will be updated.







* “Year 1 cases” are defined as having commenced between 1 April 2004 and 31 March 2005; similarly “Year 2 cases” commenced between 1 April 2005 and 31 March 2006.
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IP survey

		Alternative stucture for OR costs?

		yes		28		22.2%

		no		59		46.8%

		don't know		39		31.0%

		total		126

		Alternative structure for Banking

		yes		32		25.4%

		no		65		51.6%

		don't know		29		23.0%

		total		126

		ISA easy to use?

		yes		93		73.8%

		no		15		11.9%

		don't know		18		14.3%

		total		126
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OR survey, OROS

		0

		0
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Alternative structure for Banking costs?



EAD survey

		0

		0

		0



ISA: easy to use?



ISA

		Were you and your staff given adequate notice of the changes to the fee structure?

		yes		25		86.2%

		no		2		6.9%

		don't know		1		3.4%

		other		1		3.4%

		total		29

		Were you and your staff given adequate training to understand how these changes would affect your work?

		yes		8		27.6%

		no		11		37.9%

		don't know		2		6.9%

		other		8		27.6%

		total		29

				yes		no		don't know		other

		Were you given adequate notice of the changes to the fee structure?		25		2		1		1

		Were you given adequate training to understand how the changes would affect your work?		8		11		2		8

		Do you feel that, compared with under the old regime (before 1 April 2004), you now have more resources to deal with increasing case numbers?

		yes		18

		no		8

		don't know		3

		OROS

		Staff numbers

		2004-05		1413

		2005-06		1660

		2006-07		2111





ISA

		0		0		0		0

		0		0		0		0
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OR Survey: Flexibility measure
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IP timesheets

		Were you and your staff given adequate notice of the changes to the fee structure?

		yes		12		75.0%

		no		4		25.0%

		don't know				0.0%

		other				0.0%

		total		16

		yes		8		27.6%

		no		11		37.9%

		don't know		2		6.9%

		other		8		27.6%

		total		29

		Were you given adequate training to understand how this would affect your work, for example the introduction of time recording?

		yes, training provided		10		58.8%

		no training provided		3		17.6%

		I did not need training		4		23.5%

		total		17
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EAD staff: training provided?



IPReg'n costs

		0

		0



EAD staff: adequate information given?



RPB fees

		ISA interest rate

												Compulsory cases						Voluntary cases

		Date				Rate (gross)		Rate (net)		tax going to IR		SoS rate		SoS deduction		interest to estates		SoS rate		SoS deduction		interest to estates

		1-Apr-03				3.5		2.8		0.7		15%		0.42		2.38		1.75%		0.049		2.751

		1-Apr-04				3.5		2.8		0.7		15%		0.42		2.38		1.75%		0.049		2.751

		1-Apr-04				4.25		3.4		0.85		17%		0.578		2.822		0		0		3.4

		1-Aug-04				4.25		3.4		0.85		17%		0.578		2.822		0		0		3.4

		1-Aug-04				4.75		3.8		0.95		17%		0.646		3.154		0		0		3.8

		1-Aug-05				4.75		3.8		0.95		17%		0.646		3.154		0		0		3.8

		1-Aug-05				5		4		1		17%		0.68		3.32		0		0		4

		1-Dec-05				5		4		1		17%		0.68		3.32		0		0		4

		1-Dec-05				5.25		4.2		1.05		17%		0.714		3.486		0		0		4.2

		1-Apr-06				5.25		4.2		1.05		17%		0.714		3.486		0		0		4.2

		Bar graph values - compulsories

				rate to estates		SoS deduction		tax to IR		check (sum = gross)

		OR (up to 31 Mar 04)		2.38		0.42		0.7		3.5

		NR up to 1 Aug 04		2.822		0.578		0.85		4.25

		NR up to 1 Aug 05		3.154		0.646		0.95		4.75

		NR up to 1 Dec 05		3.32		0.68		1		5

		NR to present		3.486		0.714		1.05		5.25

		Bar graph values - voluntaries

				rate to estates		SoS deduction		tax to IR		check (sum = gross)

		OR (up to 31 Mar 04)		2.751		0.049		0.7		3.5

		NR up to 1 Aug 04		3.4		0		0.85		4.25

		NR up to 1 Aug 05		3.8		0		0.95		4.75

		NR up to 1 Dec 05		4		0		1		5

		NR to present		4.2		0		1.05		5.25

		Number of voluntary liquidations using the ISA

				2004-05		2005-06

		CVLs		8010		8693

		CVLs in ISA		1612		1202

		%		20.1%		13.8%
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CA SoS reliance
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Faisal.Bachlani:
guesstimated using http://212.100.250.146/unbranded/calcs/2005/interest.asp

Faisal.Bachlani:
assuming interest payments to accounts < £50k

Return to estates
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ISA interest to Estates (non-voluntary)
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Return to estates

SoS fee
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Date

Interest rate

ISA interest to Estates (voluntaries)



CAcosts,accruals,collectedfees

				net cash outflow from operating activities		DTI request for resource allocation		net cash inflow from financing

		2001-02		23529		28422		25816

		2002-03		21966		30561		26982

		2003-04		20169		32111		27556

		2004-05		20197		27150		22466

		2005-06



Faisal.Bachlani:
source: Allan Mohan

Faisal.Bachlani:
source: Allan Mohan

Faisal.Bachlani:
source: Banking - Asha Jagatia

Faisal.Bachlani:
source: Banking - Asha Jagatia



CAcosts,accruals,collectedfees
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FTVAs

				Costs								Income - Recoveries												Total charged - accrued income

																								YR2				Yr1				Old Regime				all yrs		Total

				OR Banking		IP Banking		Total				YR2		Yr1		Old Regime		write-off		Total				accrued		write-off		accrued		write-off		accrued		write-off

		2001-02						713								824				824

		2002-03						1,317								342				342

		2003-04						1,930								151				151

		2004-05		1,727		915		2,642				0		3,663		156		-   48		3,819		accounts give total CHARGED as income		0								0		-   48		3,819		3,771		accounts give total CHARGED as income

		2005-06		2,306		1,056		3,362				48		202		2,185		-   549		2,436				95		-   1		330		-   12		2,709		-   136		0		2,985

																								100				348				2,843



Faisal.Bachlani:
only quarterly fees for NEW and OLD regime

Faisal.Bachlani:
all BACS/cheque/investment fees, both nr and or

Faisal.Bachlani:
only quarterly fees

Faisal.Bachlani:
all BACS/cheque/investment fees, both nr and or

Faisal.Bachlani:
investment fee of 54.99



x-Fn subsidy

		IPU								IPU time rec		%

		IPP time rec		%		Units				IP Reg - IVAs		37

		IP Policy		76		1486.25				IP Reg - SoS		63

		IP Regulation - RPBs		5		88.75						100

		SoS IP Authorisation		1		12.25

		IP Regulation - Other		18		356.75

				100		1944





or costs, £ return from ISA

				Costs														Income

				IPP		IPU		Total

		2001-02						1,052										245		from accounts

		2002-03						1,143										259		from accounts

		2003-04						514										342		from accounts

		2004-05		348,897		393,717		742,614		not as accounts								761,400		from accounts

				308,669		393,334		702,003		as per accounts

		2005-06		362,055		446,396		808,451		as per accounts								1,211,312		from accounts

		Proposed fees

		Current Fee		Unit		2004/05 Costs		% of costs		Total		Volume		Fee based on costs

		£100 - RPB Maintenance Fee		IPP		308,669		95%		293,236		1,580		186

		£2000 SoS Authorisation		IPP		308,669		5%		15,433

		and Maintenance Fee		IPU		393,344		63%		247,807

										263,240		94		2,800

		£35 - IVA Registration Fee		IPU		393,344		37%		145,537		11,612		13

		Total Costs								702,013

																												2005-06

																		IPP time rec		%		Units

		Proposed fees verified by time rec																IP Policy		76		1486.25

																		IP Regulation - RPBs		5		88.75

																		SoS IP Authorisation		1		12.25

		Current Fee		Unit		2004/05 Costs		% of costs		Total		Volume		Fee based on costs				IP Regulation - Other		18		356.75

		£100 - RPB Maintenance Fee		IPP		308,669		81%		250,022		1,580		158						100		1944

				IPP		308,669		18%		55,560		1,674		33

														191				IPU time rec		%

												301,780						IP Reg - IVAs		37

																		IP Reg - SoS		63

																				100

		£2000 SoS Authorisation		IPP		308,669		1%		3,087

		and Maintenance Fee		IPU		393,344		63%		247,807

										250,893		94		2,669

		£35 - IVA Registration Fee		IPU		393,344		37%		145,537		11,612		13

		Total Costs								702,013

		Summary												Fee based on costs				0405 fee		0506 fee		0607 fee		0708 fee

		RPB Maintenance Fee												191				100		100		150		200

		SoS Authorisation fee & maintenace fee (inclusive of £33 regulation fees)												2,702				2000		2000		2100

		IVA Registration Fee												13				35		35		15

		Surplus for 04/05

												1				2

		15		20000		300000

		200		1580		316000				4-May		Options

		2150		94		202100						15				20

						818100						150				150

												2050				2150

												how much suprplu

																15

												15				200

												200				2200

												2150

										Mak e aloss in yr and use up surplus

										try to recover in YR2

		b) iii) number of authorised IPs

		Number of SoS authorised IPs

								includes												excludes

		as at		year		number of IPs		non-renewals		move to RPB		Retired		new		deceased		withdrawn license		withdrawn apps

		May-02		2001-02

		May-03		2002-03

		May-04		2003-04		136

		May-05		2004-05		92		-37		-3				1		-1		-4

		May-06		2005-06		88		-2		-6		-1		5						-2



Faisal.Bachlani:
accounts say 702k

Faisal.Bachlani:
4*ACCA, 1 ICAEW, 1 IPA

Faisal.Bachlani:
2*ICAEW, 1 IPA

Faisal.Bachlani:
accounts say 702k



		

		Authorising Body		Year		Appointment-taker		Non-appointment taker		Non-member, appointment-taker		Non-member, non-appointment taker		Levy		Totals				Notes

		ACCA		2001		395		395

				2002		395		395

				2003		495		495

				2004		695		265

				2005		745		270		910		435

				2006		770		280		940		450

		ICAEW		2002		from 770 to 1785		280

				2003		from 800 to 1855		290

				2004		from 870 to 2025		315

				2005		from 890 to 2150		320

				2006		from 890 to 2150		320

		ICAI		no response

		ICAS		2003		from 830 to 1900

				2004		from 870 to 1995

				2005		from 885 to 2035

				2006		from 885 to 2035

		IPA		2001		2300

				2002		2400

				2003		2500								32

				2004		2718								107

				2005		2800								150

				2006		2885

		Law Society		2001		300								150		450				authorisation fee on a 3 year cycle

				2002		400								150		550

				2003		400								150		550

				2004		400								207		607

				2005		450								250		700

				2006		450								300		750

		Law Society Scot		(same since 2000)

				Initial authorisation				100

				renewal every 3 years				75

		SoS

		Number of authorised IPs (April 2006)

		ACCA		181		10.6%

		ICAEW		737		43.2%

		ICAI		55		3.2%

		ICAS		107		6.3%

		IPA		369		21.6%

		LS		155		9.1%

		LSS		15		0.9%		94.8%

		SoS		88		5.2%

		TOTAL		1707



Faisal.Bachlani:
now 50 from IPC, 50 from NI, and InsS levy

Faisal.Bachlani:
IPC: £34

Faisal.Bachlani:
now 50 from IPC, 50 from NI, and InsS levy

Faisal.Bachlani:
now 50 from IPC, 50 from NI, and InsS levy
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IPs authorised in England & Wales (April 2006)

ACCA: 181

ICAEW: 737

ICAI: 55

ICAS: 107

IPA: 369

Law Society: 155

Law Society Scotland: 15

SoS: 88



		b) v) Factor diff btw SoS fees collected and shortfall in CA fees collected

				CA accrued income		Fees collected

				to be recovered (including write-off)		Collected (includes SoS recovery)				SoS Fee		Collected CA fee (excluding SoS)		Shortfall in CA fee		SoS fee as % of shortfall

								OR		759

		Yr1						IP		3,983

		2004-05		39,324		25,236				4,742		20,494		18,829		25.2%

								OR		- 0

								IP		6,608

		2005-06		12,771		15,898				6,608		9,290		3,480		189.9%

				52,094		41,135				11,350		29,784		22,310		50.9%

		Yr2

								OR		1,143

								IP		9,952

		2005-06		54,427		34,597				11,095		23,502		30,925		35.9%

		*not meaningful to do similar analysis for old regime: old CA fees (all of them) were not set to recover costs; SoS fee was a "cash cow" on top of these

				total fees charged		SoS fee charged		%

		2003-04		72748991.85		35272105.42		48.5%

		2002-03		58511629.4		31606087.85		54.0%

		2001-02		49,980,440.64		25800170.43		51.6%



Faisal.Bachlani:
query: equal to 19.7m when looking at P12 Mar 05 fee disbs Reconciliation, C32 & C40



		b) iii) number of cases where fees not fully collected

		b) iv) factor difference btw CA unit costs and avg total fees collected

				Costs - not costs, it's accrued income														Fees Recovered

				Yr1		Yr2		Total										CA Fees		SoS Fee		Total		SoS fee as % of income				Surplus/Deficit		% of cost

																				758543

																				3983407

		2004-05		45,605,015		0		45,605,015										25,236,350		4741950		25,236,350		18.8%				-   20,368,665		-44.7%

																				1142812

																				9952463

		2005-06		11,045,245		59,473,768		70,519,013										50,464,052		11095276		50,464,052		22.0%				-   20,054,961		-28.4%

				2001-02		2002-03		2003-04		2004-05						2005-06										2004-06

										old regime		Yr1		total (new & old)		old regime		Yr1		Yr2		new regime		total (new & old)		total Yr1 (0405 & 0506)		total NR

		total costs		36,305		45,115		50,102		13,593		45,605		59,198		4,264		11,045		59,474		70,519		74,783		56,650		116,124

		cash in		44,780		52,363		56,230		36,850		24,516		61,366		29,240		15,898		34,597		50,495		79,735		40,415		75,012

		% recovery		123.3%		116.1%		112.2%		271.1%		53.8%		103.7%		685.7%		143.9%		58.2%		71.6%		106.6%		71.3%		64.6%

		% over/under recovery		23.3%		16.1%		12.2%		171.1%		-46.2%		3.7%		585.7%		43.9%		-41.8%		-28.4%		6.6%		-28.7%		-35.4%

		accrued income										44,670						14,488		61,834		76,322				59,158		120,992

		less amounts written off										39,324						12,771		54,427		67,198				52,094		106,522

		cash in										24,516						15,898		34,597		50,495				40,415		75,012

		% recovery										62.3%						124.5%		63.6%		75.1%				77.6%		70.4%

				2001-02		2002-03		2003-04		2004-05		2005-06

		total costs (old regime)		36,305		45,115		50,102		13,593		4,264

		total costs (new regime)								45,605		45,605

		cash in (old regime)		44,780		52,363		56,230		36,850		29,240

		cash in (new regime)								24,516		24,516

		Unit costs vs fees

		Bankruptcy

				2004-05		2005-06

		Unit cost		1621		1493

		fee		1625		1625

		Company

		unit cost		1813		2086

		fee		1950		1950



Faisal.Bachlani:
query: equal to 19.7m when looking at P12 Mar 05 fee disbs Reconciliation, C32 & C40

Faisal.Bachlani:
from Fees/Disbursements file and Segmental Report

Faisal.Bachlani:
from Fees/Disbursements file and Segmental Report

Faisal.Bachlani:
from Fees/Disbursements file - Segmental Report suggest 53,549

Faisal.Bachlani:
from annual accounts

Faisal.Bachlani:
from annual accounts

Faisal.Bachlani:
from Fees/Disbursements file and Segmental Report

Faisal.Bachlani:
from Fees/Disbursements file and Segmental Report

Faisal.Bachlani:
from Fees/Disbursements file - Segmental Report suggest 53,549
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Fig 1: Bankruptcy unit costs and fees
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Fig 2: Company insolvency unit costs and fees



		Costs

		Time Recording

				Cost centres								London Rate				Total cost

				FTVAs		Post Bankruptcy IVAs

		2004-05

		A1				232						30				6960

		A2		325		44						35				12915

		AGS				4						30				120

		B1				115						35				4025

		B3				325						40				13000

		C2		4		151						55				8525

		D2				91						65				5915

		STA				2						35				70

		exB3				158						40				6320

		Total		329		1,122										57,850

		2005-06

		A1		90								30				2700

		A2		216		45						35				9135

		AGS		7		3						35				350

		B1		79		95						35				6090

		B3		295		102						40				15880

		C2		148		93						55				13255

		D2		17		18						65				2275

		STA		42		131						35				6055

		STA3				13						35				455

		exB1				3						35				105

		exB3				47						40				1880

		Total		894		550										58,180





		

		Case Admin

				2001-02		2002-03		2003-04		2004-05		2005-06

		Turnover as per audited accounts		44780		52363		56230		65377		82172		split to show nr/or

		Costs per audited accounts		36305		45115		50102		59250		75173		split to show nr/or

		x-fn subsidy		-8475.064938		-7248		-6128		-6127		-6999

		as % of cost		-23%		-16%		-12%		-10%		-9%

		income accrued on different basis in new and old regime - therefore cannot compare income directly between regimes

		Banking

				2001-02		2002-03		2003-04		2004-05		2005-06

		Turnover		824		342		151		3867		3290.73084

		Outgoings		713		1317		1930		2641		3361.95041

		x-fn subsidy		-111		975		1779		-1226		71.21957

		as % of cost		-16%		74%		92%		-46%		2%

		IP Regulation

				2001-02		2002-03		2003-04		2004-05		2005-06

		Turnover		245		259		342		761		1211.31216

		Outgoings		1052		1143		514		702		808.45122

		x-fn subsidy		807		884		172		-59		-402.86094

		as % of cost		77%		77%		33%		-8%		-50%



Faisal.Bachlani:
from total OR/IP fees collected
18491 from accounts

Faisal.Bachlani:
from total OR/IP fees collected
17610 from accounts

Faisal.Bachlani:
from total OR/IP fees collected
15861 from accounts

Faisal.Bachlani:
from total fees recovered; =59,288 in accounts THIS IS WRONG - GOT BANKING FEES INCLUDED



		Cost of service (£000)

				2006-07		2005-06		2004-05						2003-04		2002-03		2001-02

		CA												50102		45115		36305

		Banking												1930		1317		713

		IP regs												514		1143		1052

		Suplus/Deficit (£000)

														2003-04		2002-03		2001-02

		CA												-31611		-27505		-20444

		Banking												-1779		-975		111

		IP regs												-172		-884		-807

		Fees recovered (£000)

		CA												56230		52363		44780

		SoS Fees recovered (£000)

														35272		31606		25800

		Voluntary fees collected (£)

						531340.95		949019						4655824.45		4928594.23		4006898.85

		Number of voluntary cases in ISA

		as at:		Mar-07		Mar-06		Mar-05		Mar-04				Mar-04		Mar-03		Mar-02		Mar-01

		Number of voluntary cases in ISA				8969		7986		17110				17110		17411		14358		13474

		avg fees collected				62.68		75.63						269.74		310.28		287.93



Faisal.Bachlani:
BANCS estate data says this should be 8959




_1219750866.xls
Chart18

		Yr 1 cases in 04-05		Yr 1 cases in 04-05

		Yr 1 cases in 05-06		Yr 1 cases in 05-06

		Yr 1 cases across 04-06		Yr 1 cases across 04-06

		Yr 2 cases in 05-06		Yr 2 cases in 05-06
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Figure 4: New regime cases - costs and fees collected
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IP survey

		Alternative stucture for OR costs?

		yes		28		22.2%

		no		59		46.8%

		don't know		39		31.0%

		total		126

		Alternative structure for Banking

		yes		32		25.4%

		no		65		51.6%

		don't know		29		23.0%

		total		126

		ISA easy to use?

		yes		93		73.8%

		no		15		11.9%

		don't know		18		14.3%

		total		126

		alternative to RPB levy

		yes		22

		no		50

		don't know		54





IP survey
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Fig xx - IP survey - Preference for an alternative structure for OR costs



OR survey, OROS
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Fig xx - IP survey - Preference for an alternative structure for Banking costs
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Fig xx - IP survey - is the ISA easy to use
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Fig xx - IP survey - preference for alternative to RPB fee



Public expenditure

		Were you and your staff given adequate notice of the changes to the fee structure?

		yes		25		86.2%

		no		2		6.9%

		don't know		1		3.4%

		other		1		3.4%

		total		29

		Were you and your staff given adequate training to understand how these changes would affect your work?

		yes		8		27.6%

		no		11		37.9%

		don't know		2		6.9%

		other		8		27.6%

		total		29

				yes		no		don't know		other

		Were you given adequate notice of the changes to the fee structure?		25		2		1		1

		Were you given adequate training to understand how the changes would affect your work?		8		11		2		8

		Do you feel that, compared with under the old regime (before 1 April 2004), you now have more resources to deal with increasing case numbers?

		yes		18

		no		8

		don't know		3

		OROS

				case numbers		Staff numbers

		2004-05		42039		1413

		2005-06		58991		1660

		2006-07*		71650		2111





Public expenditure
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OR Survey: Flexibility measure



IP timesheets
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Fig xx: OR staff numbers and new insolvency cases
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Fig xx: OR survey - Adequate notice of change in fees
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Fig xx: OR survey - Adequate training given



CA SoS reliance

		Were you and your staff given adequate notice of the changes to the fee structure?

		yes		12		75.0%

		no		4		25.0%

		don't know				0.0%

		other				0.0%

		total		16

		yes		8		27.6%

		no		11		37.9%

		don't know		2		6.9%

		other		8		27.6%

		total		29

		Were you given adequate training to understand how this would affect your work, for example the introduction of time recording?

		yes, training provided		10		58.8%

		no training provided		3		17.6%

		I did not need training		4		23.5%

		total		17

		have adequate resources?

		yes		3

		no		7

		don't know		7
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Fig xx - EAD staff survey - adequate training provided?



CAcosts,accruals,collectedfees
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Fig xx - EAD staff survey -  adequate information given on new fees
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Fig xx - EAD staff views on whether there is sufficient flexibility



x-Fn subsidy

		ISA interest rate

												Compulsory cases						Voluntary cases

		Date				Rate (gross)		Rate (net)		tax going to IR		SoS rate		SoS deduction		interest to estates		SoS rate		SoS deduction		interest to estates

		1-Apr-03				3.5		2.8		0.7		15%		0.42		2.38		1.75%		0.049		2.751

		1-Apr-04				3.5		2.8		0.7		15%		0.42		2.38		1.75%		0.049		2.751

		1-Apr-04				4.25		3.4		0.85		17%		0.578		2.822		0		0		3.4

		1-Aug-04				4.25		3.4		0.85		17%		0.578		2.822		0		0		3.4

		1-Aug-04				4.75		3.8		0.95		17%		0.646		3.154		0		0		3.8

		1-Aug-05				4.75		3.8		0.95		17%		0.646		3.154		0		0		3.8

		1-Aug-05				5		4		1		17%		0.68		3.32		0		0		4

		1-Dec-05				5		4		1		17%		0.68		3.32		0		0		4

		1-Dec-05				5.25		4.2		1.05		17%		0.714		3.486		0		0		4.2

		1-Apr-06				5.25		4.2		1.05		17%		0.714		3.486		0		0		4.2

		Bar graph values - compulsories

				rate to estates		SoS deduction		tax to IR		check (sum = gross)

		OR (up to 31 Mar 04)		2.38		0.42		0.7		3.5

		NR up to 1 Aug 04		2.822		0.578		0.85		4.25

		NR up to 1 Aug 05		3.154		0.646		0.95		4.75

		NR up to 1 Dec 05		3.32		0.68		1		5

		NR to present		3.486		0.714		1.05		5.25

		Bar graph values - voluntaries

				rate to estates		SoS deduction		tax to IR		check (sum = gross)

		OR (up to 31 Mar 04)		2.751		0.049		0.7		3.5

		NR up to 1 Aug 04		3.4		0		0.85		4.25

		NR up to 1 Aug 05		3.8		0		0.95		4.75

		NR up to 1 Dec 05		4		0		1		5

		NR to present		4.2		0		1.05		5.25

		Number of voluntary liquidations using the ISA

				2004-05		2005-06

		CVLs		8010		8693

		CVLs in ISA		1612		1202

		%		20.1%		13.8%
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Faisal.Bachlani:
guesstimated using http://212.100.250.146/unbranded/calcs/2005/interest.asp

Faisal.Bachlani:
assuming interest payments to accounts < £50k
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Return to estates
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Tax

Date

Interest rate

ISA interest to Estates (voluntaries)



				net cash outflow from operating activities		DTI request for resource allocation		net cash inflow from financing

		2001-02		23529		28422		25816

		2002-03		21966		30561		26982

		2003-04		20169		32111		27556

		2004-05		20197		27150		22466

		2005-06



Faisal.Bachlani:
source: Allan Mohan

Faisal.Bachlani:
source: Allan Mohan

Faisal.Bachlani:
source: Banking - Asha Jagatia

Faisal.Bachlani:
source: Banking - Asha Jagatia
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				Costs								Income - Recoveries												Total charged - accrued income

																								YR2				Yr1				Old Regime				all yrs		Total

				OR Banking		IP Banking		Total				YR2		Yr1		Old Regime		write-off		Total				accrued		write-off		accrued		write-off		accrued		write-off

		2001-02						713								824				824

		2002-03						1,317								342				342

		2003-04						1,930								151				151

		2004-05		1,727		915		2,642				0		3,663		156		-   48		3,819		accounts give total CHARGED as income		0								0		-   48		3,819		3,771		accounts give total CHARGED as income

		2005-06		2,306		1,056		3,362				48		202		2,185		-   549		2,436				95		-   1		330		-   12		2,709		-   136		0		2,985

																								100				348				2,843

		Data for graphs

				cost of service		fees collected

		2001-02		713		824

		2002-03		1,317		342

		2003-04		1,930		151

		2004-05		- 0		3131

		2005-06		- 0		2436



Faisal.Bachlani:
actually = quarterly fees for NEW and OLD regime

Faisal.Bachlani:
all BACS/cheque/investment fees, both nr and or

Faisal.Bachlani:
only quarterly fees

Faisal.Bachlani:
all BACS/cheque/investment fees, both nr and or

Faisal.Bachlani:
investment fee of 54.99



		0		823.63095

		0		341.78628

		0		151.31608

		0		3131

		0		2436
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£000

Fig 7: Banking costs vs. fee recoveries



		IPU								IPU time rec		%

		IPP time rec		%		Units				IP Reg - IVAs		37

		IP Policy		76		1486.25				IP Reg - SoS		63

		IP Regulation - RPBs		5		88.75						100

		SoS IP Authorisation		1		12.25

		IP Regulation - Other		18		356.75

				100		1944





				Costs														Income								Data for chart

																												Costs		Income

				IPP		IPU		Total																		2001-02		1,052		245

		2001-02						1,052										245		from accounts						2002-03		1,143		259

		2002-03						1,143										259		from accounts						2003-04		514		342

		2003-04						514										342		from accounts						2004-05		702		761

																										2005-06		808		1,211

		2004-05		348,897		393,717		742,614		not as accounts								761,400		from accounts

				308,669		393,334		702,003		as per accounts								761,400

		2005-06		362,055		446,396		808,451		as per accounts								1,211,312		from accounts

		Proposed fees

		Current Fee		Unit		2004/05 Costs		% of costs		Total		Volume		Fee based on costs

		£100 - RPB Maintenance Fee		IPP		308,669		95%		293,236		1,580		186

		£2000 SoS Authorisation		IPP		308,669		5%		15,433

		and Maintenance Fee		IPU		393,344		63%		247,807

										263,240		94		2,800

		£35 - IVA Registration Fee		IPU		393,344		37%		145,537		11,612		13

		Total Costs								702,013

																												2005-06

																		IPP time rec		%		Units

		Proposed fees verified by time rec																IP Policy		76		1486.25

																		IP Regulation - RPBs		5		88.75

																		SoS IP Authorisation		1		12.25

		Current Fee		Unit		2004/05 Costs		% of costs		Total		Volume		Fee based on costs				IP Regulation - Other		18		356.75

		£100 - RPB Maintenance Fee		IPP		308,669		81%		250,022		1,580		158						100		1944

				IPP		308,669		18%		55,560		1,674		33

														191				IPU time rec		%

												301,780						IP Reg - IVAs		37

																		IP Reg - SoS		63

																				100

		£2000 SoS Authorisation		IPP		308,669		1%		3,087

		and Maintenance Fee		IPU		393,344		63%		247,807

										250,893		94		2,669

		£35 - IVA Registration Fee		IPU		393,344		37%		145,537		11,612		13

		Total Costs								702,013

		Summary												Fee based on costs				0405 fee		0506 fee		0607 fee		0708 fee

		RPB Maintenance Fee												191				100		100		150		200

		SoS Authorisation fee & maintenace fee (inclusive of £33 regulation fees)												2,702				2000		2000		2100

		IVA Registration Fee												13				35		35		15

		Surplus for 04/05

												1				2

		15		20000		300000

		200		1580		316000				4-May		Options

		2150		94		202100						15				20

						818100						150				150

												2050				2150

												how much suprplu

																15

												15				200

												200				2200

												2150

										Mak e aloss in yr and use up surplus

										try to recover in YR2

		b) iii) number of authorised IPs

		Number of SoS authorised IPs

								includes												excludes

		as at		year		number of IPs		non-renewals		move to RPB		Retired		new		deceased		withdrawn license		withdrawn apps

		May-02		2001-02

		May-03		2002-03

		May-04		2003-04		136

		May-05		2004-05		92		-37		-3				1		-1		-4

		May-06		2005-06		88		-2		-6		-1		5						-2



Faisal.Bachlani:
accounts say 702k

Faisal.Bachlani:
4*ACCA, 1 ICAEW, 1 IPA

Faisal.Bachlani:
2*ICAEW, 1 IPA

Faisal.Bachlani:
accounts say 702k



		1052		245

		1143		259

		514		342

		702.003		761.39991

		808.4512194992		1211.31216
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Turnover

£000

Fig xx: IP Regulation - costs vs. turnover



		

		Authorising Body		Year		Appointment-taker		Non-appointment taker		Non-member, appointment-taker		Non-member, non-appointment taker		Levy		Totals				Notes

		ACCA		2001		395		395

				2002		395		395

				2003		495		495

				2004		695		265

				2005		745		270		910		435

				2006		770		280		940		450

		ICAEW		2002		from 770 to 1785		280

				2003		from 800 to 1855		290

				2004		from 870 to 2025		315

				2005		from 890 to 2150		320

				2006		from 890 to 2150		320

		ICAI		no response

		ICAS		2003		from 830 to 1900

				2004		from 870 to 1995

				2005		from 885 to 2035

				2006		from 885 to 2035

		IPA		2001		2300

				2002		2400

				2003		2500								32

				2004		2718								107

				2005		2800								150

				2006		2885

		Law Society		2001		300								150		450				authorisation fee on a 3 year cycle

				2002		400								150		550

				2003		400								150		550

				2004		400								207		607

				2005		450								250		700

				2006		450								300		750

		Law Society Scot		(same since 2000)

				Initial authorisation				100

				renewal every 3 years				75

		SoS

		Number of authorised IPs (April 2006)

		ACCA		181		10.6%

		ICAEW		737		43.2%

		ICAI		55		3.2%

		ICAS		107		6.3%

		IPA		369		21.6%

		LS		155		9.1%

		LSS		15		0.9%		94.8%

		SoS		88		5.2%

		TOTAL		1707



Faisal.Bachlani:
now 50 from IPC, 50 from NI, and InsS levy

Faisal.Bachlani:
IPC: £34

Faisal.Bachlani:
now 50 from IPC, 50 from NI, and InsS levy

Faisal.Bachlani:
now 50 from IPC, 50 from NI, and InsS levy
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IPs authorised in England & Wales (April 2006)

ACCA: 181

ICAEW: 737

ICAI: 55

ICAS: 107

IPA: 369

Law Society: 155

Law Society Scotland: 15

SoS: 88



		b) v) Factor diff btw SoS fees collected and shortfall in CA fees collected

				CA accrued income		Fees collected

				to be recovered (including write-off)		Collected (includes SoS recovery)				SoS Fee		Collected CA fee (excluding SoS)		Shortfall in CA fee		SoS fee as % of shortfall

								OR		759

		Yr1						IP		3,983

		2004-05		39,324		25,236				4,742		20,494		18,829		25.2%

								OR		- 0

								IP		6,608

		2005-06		12,771		15,898				6,608		9,290		3,480		189.9%

				52,094		41,135				11,350		29,784		22,310		50.9%

		Yr2

								OR		1,143

								IP		9,952

		2005-06		54,427		34,597				11,095		23,502		30,925		35.9%

		*not meaningful to do similar analysis for old regime: old CA fees (all of them) were not set to recover costs; SoS fee was a "cash cow" on top of these

				total fees charged		SoS fee charged		%

		2003-04		72748991.85		35272105.42		48.5%

		2002-03		58511629.4		31606087.85		54.0%

		2001-02		49,980,440.64		25800170.43		51.6%

		Data for chart

				Year 1 cases in 04-05		Year 1 cases in 05-06		Year 1 cases across 04-06				Year 2 cases in 05-06

		CA accrued income		39,324		12,771		52,094				54,427

		CA recoveries		20,494		9,290		29,784				23,502

		SoS recoveries		4,742		6,608		11,350				11,095



Faisal.Bachlani:
query: equal to 19.7m when looking at P12 Mar 05 fee disbs Reconciliation, C32 & C40



		0		20494.40064		4741.94963

		0		9290.08443		6608.0817

		0		29784.48507		11350.03133

		0

		0		23501.98287		11095.27572



CA accrued income

CA recoveries

SoS recoveries

£000

Fig xx: Accrued income vs. recoveries



		b) iii) number of cases where fees not fully collected

		b) iv) factor difference btw CA unit costs and avg total fees collected

				Costs - not costs, it's accrued income														Fees Recovered

				Yr1		Yr2		Total										CA Fees		SoS Fee		Total		SoS fee as % of income				Surplus/Deficit		% of cost

																				758543

																				3983407

		2004-05		45,605,015		0		45,605,015										25,236,350		4741950		25,236,350		18.8%				-   20,368,665		-44.7%

																				1142812

																				9952463

		2005-06		11,045,245		59,473,768		70,519,013										50,464,052		11095276		50,464,052		22.0%				-   20,054,961		-28.4%

				2001-02		2002-03		2003-04		2004-05						2005-06										2004-06

										old regime		Yr1		total (new & old)		old regime		Yr1		Yr2		new regime		total (new & old)		total Yr1 (0405 & 0506)		total NR

		total costs		36,305		45,115		50,102		13,593		45,605		59,198		4,264		11,045		59,474		70,519		74,783		56,650		116,124

		cash in		44,780		52,363		56,230		36,850		24,516		61,366		29,240		15,898		34,597		50,495		79,735		40,415		75,012

		% recovery		123.3%		116.1%		112.2%		271.1%		53.8%		103.7%		685.7%		143.9%		58.2%		71.6%		106.6%		71.3%		64.6%

		% over/under recovery		23.3%		16.1%		12.2%		171.1%		-46.2%		3.7%		585.7%		43.9%		-41.8%		-28.4%		6.6%		-28.7%		-35.4%

		accrued income										44,670						14,488		61,834		76,322				59,158		120,992

		less amounts written off										39,324						12,771		54,427		67,198				52,094		106,522

		cash in										24,516						15,898		34,597		50,495				40,415		75,012

		% recovery										62.3%						124.5%		63.6%		75.1%				77.6%		70.4%

				2001-02		2002-03		2003-04		2004-05		2005-06

		costs (old regime)		36,305		45,115		50,102		13,593		4,264

		costs (new regime)								45,605		70,519

		cash in (old regime)		44,780		52,363		56,230		36,850		29,240

		cash in (new regime)								24,516		50,495

		total costs		36,305		45,115		50,102		59,198		74,783

		total cash in		44,780		52,363		56,230		61,366		79,735

		turnover		15,861		17,610		18,491		59,288		97,332

		Unit costs vs fees

		Bankruptcy

				2004-05		2005-06

		Unit cost		1621		1493

		fee		1625		1625

		Company

		unit cost		1813		2086

		fee		1950		1950

		Accrued income vs collected fees chart

				Yr 1 cases in 04-05		Yr 1 cases in 05-06		Yr 1 cases across 04-06				Yr 2 cases in 05-06

		accrued income		44,670		14,488		59,158				61,834

		fees collected		24,516		15,898		40,415				34,597

		Costs vs collected fees chart

				Yr 1 cases in 04-05		Yr 1 cases in 05-06		Yr 1 cases across 04-06				Yr 2 cases in 05-06

		Costs		45,605		11,045		56,650				59,474

		fees collected		24,516		15,898		40,415				34,597



Faisal.Bachlani:
query: equal to 19.7m when looking at P12 Mar 05 fee disbs Reconciliation, C32 & C40

Faisal.Bachlani:
from Fees/Disbursements file and Segmental Report

Faisal.Bachlani:
from Fees/Disbursements file and Segmental Report

Faisal.Bachlani:
from Fees/Disbursements file - Segmental Report suggest 53,549

Faisal.Bachlani:
from annual accounts

Faisal.Bachlani:
from annual accounts

Faisal.Bachlani:
from Fees/Disbursements file and Segmental Report

Faisal.Bachlani:
from Fees/Disbursements file and Segmental Report

Faisal.Bachlani:
from Fees/Disbursements file - Segmental Report suggest 53,549
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Fig 1: Bankruptcy unit costs and fees
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Fig 2: Company insolvency unit costs and fees
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Fig x: Total costs vs Cash in
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Fig xx: Costs vs Recoveries - old & new regime cases
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Fig xx: Accrued income vs fees collected
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Fig x: Case administration - costs and fee income
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Fig xx: Case Administration - cost and fees collected



		Costs

		Time Recording

				Cost centres								London Rate				Total cost

				FTVAs		Post Bankruptcy IVAs

		2004-05

		A1				232						30				6960

		A2		325		44						35				12915

		AGS				4						35				140

		B1				115						35				4025

		B3				325						40				13000

		C2		4		151						55				8525

		D2				91						65				5915

		STA				2						40				80

		exB3				158						40				6320

		Total		329		1,122										57,880

		2005-06

		A1		90								30				2700

		A2		216		45						35				9135

		AGS		7		3						35				350

		B1		79		95						35				6090

		B3		295		102						40				15880

		C2		148		93						55				13255

		D2		17		18						65				2275

		STA		42		131						40				6920

		STA3				13						40				520

		exB1				3						35				105

		exB3				47						40				1880

		Total		894		550										59,110





		

		Case Admin

				2001-02		2002-03		2003-04		2004-05		2005-06

		Turnover as per audited accounts		44780		52363		56230		65377		82172		split to show nr/or

		Costs per audited accounts		36305		45115		50102		59250		75173		split to show nr/or

		x-fn subsidy		-8475.064938		-7248		-6128		-6127		-6999

		as % of cost		-23%		-16%		-12%		-10%		-9%

		income accrued on different basis in new and old regime - therefore cannot compare income directly between regimes

		Banking

				2001-02		2002-03		2003-04		2004-05		2005-06

		Turnover		824		342		151		3867		3290.73084

		Outgoings		713		1317		1930		2641		3361.95041

		x-fn subsidy		-111		975		1779		-1226		71.21957

		as % of cost		-16%		74%		92%		-46%		2%

		IP Regulation

				2001-02		2002-03		2003-04		2004-05		2005-06

		Turnover		245		259		342		761		1211.31216

		Outgoings		1052		1143		514		702		808.45122

		x-fn subsidy		807		884		172		-59		-402.86094

		as % of cost		77%		77%		33%		-8%		-50%



Faisal.Bachlani:
from total OR/IP fees collected
18491 from accounts

Faisal.Bachlani:
from total OR/IP fees collected
17610 from accounts

Faisal.Bachlani:
from total OR/IP fees collected
15861 from accounts

Faisal.Bachlani:
from total fees recovered; =59,288 in accounts THIS IS WRONG - GOT BANKING FEES INCLUDED



		Cost of service (£000)

				2006-07		2005-06		2004-05						2003-04		2002-03		2001-02

		CA												50102		45115		36305

		Banking												1930		1317		713

		IP regs												514		1143		1052

		Suplus/Deficit (£000)

														2003-04		2002-03		2001-02

		CA												-31611		-27505		-20444

		Banking												-1779		-975		111

		IP regs												-172		-884		-807

		Fees recovered (£000)

		CA												56230		52363		44780

		SoS Fees recovered (£000)

														35272		31606		25800

		Voluntary fees collected (£)

						531340.95		949019						4655824.45		4928594.23		4006898.85

		Number of voluntary cases in ISA

		as at:		Mar-07		Mar-06		Mar-05		Mar-04				Mar-04		Mar-03		Mar-02		Mar-01

		Number of voluntary cases in ISA				8969		7986		17110				17110		17411		14358		13474

		avg fees collected				62.68		75.63						269.74		310.28		287.93



Faisal.Bachlani:
BANCS estate data says this should be 8959
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IP survey

		Alternative stucture for OR costs?

		yes		28		22.2%

		no		59		46.8%

		don't know		39		31.0%

		total		126

		Alternative structure for Banking

		yes		32		25.4%

		no		65		51.6%

		don't know		29		23.0%

		total		126

		ISA easy to use?

		yes		93		73.8%

		no		15		11.9%

		don't know		18		14.3%

		total		126

		alternative to RPB levy

		yes		22

		no		50

		don't know		54
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Fig xx - IP survey - Preference for an alternative structure for OR costs
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Fig xx - IP survey - Preference for an alternative structure for Banking costs
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Fig xx - IP survey - is the ISA easy to use
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Fig xx - IP survey - preference for alternative to RPB fee



Public expenditure

		Were you and your staff given adequate notice of the changes to the fee structure?

		yes		25		86.2%

		no		2		6.9%

		don't know		1		3.4%

		other		1		3.4%

		total		29

		Were you and your staff given adequate training to understand how these changes would affect your work?

		yes		8		27.6%

		no		11		37.9%

		don't know		2		6.9%

		other		8		27.6%

		total		29

				yes		no		don't know		other

		Were you given adequate notice of the changes to the fee structure?		25		2		1		1

		Were you given adequate training to understand how the changes would affect your work?		8		11		2		8

		Do you feel that, compared with under the old regime (before 1 April 2004), you now have more resources to deal with increasing case numbers?

		yes		18

		no		8

		don't know		3

		OROS

				Staff numbers		case numbers

		2004-05		1413		42039

		2005-06		1660		58991

		2006-07*		2111		71650





Public expenditure

		Were you given adequate notice of the changes to the fee structure?		Were you given adequate notice of the changes to the fee structure?		Were you given adequate notice of the changes to the fee structure?		Were you given adequate notice of the changes to the fee structure?

		Were you given adequate training to understand how the changes would affect your work?		Were you given adequate training to understand how the changes would affect your work?		Were you given adequate training to understand how the changes would affect your work?		Were you given adequate training to understand how the changes would affect your work?
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OR Survey: Flexibility measure
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Fig xx: OR survey - Adequate notice of change in fees
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Fig xx: OR survey - Adequate training given
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Fig xx: OR staff numbers and new insolvency cases



CA SoS reliance

		Were you and your staff given adequate notice of the changes to the fee structure?

		yes		12		75.0%

		no		4		25.0%

		don't know				0.0%

		other				0.0%

		total		16

		yes		8		27.6%

		no		11		37.9%

		don't know		2		6.9%

		other		8		27.6%

		total		29

		Were you given adequate training to understand how this would affect your work, for example the introduction of time recording?

		yes, training provided		10		58.8%

		no training provided		3		17.6%

		I did not need training		4		23.5%

		total		17

		have adequate resources?

		yes		3

		no		7

		don't know		7





CA SoS reliance

		0

		0

		0



Fig xx - EAD staff survey - adequate training provided?



CAcosts,accruals,collectedfees

		0

		0



Fig xx - EAD staff survey -  adequate information given on new fees
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Fig xx - EAD staff views on whether there is sufficient flexibility



x-Fn subsidy

		ISA interest rate

												Compulsory cases						Voluntary cases

		Date				Rate (gross)		Rate (net)		tax going to IR		SoS rate		SoS deduction		interest to estates		SoS rate		SoS deduction		interest to estates

		1-Apr-03				3.5		2.8		0.7		15%		0.42		2.38		1.75%		0.049		2.751

		1-Apr-04				3.5		2.8		0.7		15%		0.42		2.38		1.75%		0.049		2.751

		1-Apr-04				4.25		3.4		0.85		17%		0.578		2.822		0		0		3.4

		1-Aug-04				4.25		3.4		0.85		17%		0.578		2.822		0		0		3.4

		1-Aug-04				4.75		3.8		0.95		17%		0.646		3.154		0		0		3.8

		1-Aug-05				4.75		3.8		0.95		17%		0.646		3.154		0		0		3.8

		1-Aug-05				5		4		1		17%		0.68		3.32		0		0		4

		1-Dec-05				5		4		1		17%		0.68		3.32		0		0		4

		1-Dec-05				5.25		4.2		1.05		17%		0.714		3.486		0		0		4.2

		1-Apr-06				5.25		4.2		1.05		17%		0.714		3.486		0		0		4.2

		Bar graph values - compulsories

				rate to estates		SoS deduction		tax to IR		check (sum = gross)

		OR (up to 31 Mar 04)		2.38		0.42		0.7		3.5

		NR up to 1 Aug 04		2.822		0.578		0.85		4.25

		NR up to 1 Aug 05		3.154		0.646		0.95		4.75

		NR up to 1 Dec 05		3.32		0.68		1		5

		NR to present		3.486		0.714		1.05		5.25

		Bar graph values - voluntaries

				rate to estates		SoS deduction		tax to IR		check (sum = gross)

		OR (up to 31 Mar 04)		2.751		0.049		0.7		3.5

		NR up to 1 Aug 04		3.4		0		0.85		4.25

		NR up to 1 Aug 05		3.8		0		0.95		4.75

		NR up to 1 Dec 05		4		0		1		5

		NR to present		4.2		0		1.05		5.25

		Number of voluntary liquidations using the ISA

				2004-05		2005-06

		CVLs		8010		8693

		CVLs in ISA		1612		1202

		%		20.1%		13.8%
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or costs, £ return from ISA

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0



Faisal.Bachlani:
guesstimated using http://212.100.250.146/unbranded/calcs/2005/interest.asp

Faisal.Bachlani:
assuming interest payments to accounts < £50k

Return to estates

SoS fee
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ISA interest to Estates (non-voluntary)
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Return to estates

SoS fee

Tax

Date

Interest rate

ISA interest to Estates (voluntaries)



				net cash outflow from operating activities		DTI request for resource allocation		net cash inflow from financing

		2001-02		23529		28422		25816

		2002-03		21966		30561		26982

		2003-04		20169		32111		27556

		2004-05		20197		27150		22466

		2005-06



Faisal.Bachlani:
source: Allan Mohan

Faisal.Bachlani:
source: Allan Mohan

Faisal.Bachlani:
source: Banking - Asha Jagatia

Faisal.Bachlani:
source: Banking - Asha Jagatia
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				Costs								Income - Recoveries												Total charged - accrued income

																								YR2				Yr1				Old Regime				all yrs		Total

				OR Banking		IP Banking		Total				YR2		Yr1		Old Regime		write-off		Total				accrued		write-off		accrued		write-off		accrued		write-off

		2001-02						713								824				824

		2002-03						1,317								342				342

		2003-04						1,930								151				151

		2004-05		1,727		915		2,642				0		3,663		156		-   48		3,819		accounts give total CHARGED as income		0								0		-   48		3,819		3,771		accounts give total CHARGED as income

		2005-06		2,306		1,056		3,362				48		202		2,185		-   549		2,436				95		-   1		330		-   12		2,709		-   136		0		2,985

																								100				348				2,843

		Data for graphs

				cost of service		fees collected

		2001-02		713		824

		2002-03		1,317		342

		2003-04		1,930		151

		2004-05		- 0		3131

		2005-06		- 0		2436

				cost of service		fees income

		2001-02		713		824

		2002-03		1,317		342

		2003-04		1,930		151

		2004-05		2,641		3867

		2005-06		3,362		3291



Faisal.Bachlani:
actually = quarterly fees for NEW and OLD regime

Faisal.Bachlani:
all BACS/cheque/investment fees, both nr and or

Faisal.Bachlani:
only quarterly fees

Faisal.Bachlani:
all BACS/cheque/investment fees, both nr and or

Faisal.Bachlani:
investment fee of 54.99



		0		0

		0		0
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Fig 7: Banking costs vs. fee recoveries
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Figure 7: Banking costs and fee income



		IPU								IPU time rec		%

		IPP time rec		%		Units				IP Reg - IVAs		37

		IP Policy		76		1486.25				IP Reg - SoS		63

		IP Regulation - RPBs		5		88.75						100

		SoS IP Authorisation		1		12.25

		IP Regulation - Other		18		356.75

				100		1944





				Costs														Income								Data for chart

																												Costs		Income

				IPP		IPU		Total																		2001-02		1,052		245

		2001-02						1,052										245		from accounts						2002-03		1,143		259

		2002-03						1,143										259		from accounts						2003-04		514		342

		2003-04						514										342		from accounts						2004-05		702		761

																										2005-06		808		1,211

		2004-05		348,897		393,717		742,614		not as accounts								761,400		from accounts

				308,669		393,334		702,003		as per accounts								761,400

		2005-06		362,055		446,396		808,451		as per accounts								1,211,312		from accounts

		Proposed fees

		Current Fee		Unit		2004/05 Costs		% of costs		Total		Volume		Fee based on costs

		£100 - RPB Maintenance Fee		IPP		308,669		95%		293,236		1,580		186

		£2000 SoS Authorisation		IPP		308,669		5%		15,433

		and Maintenance Fee		IPU		393,344		63%		247,807

										263,240		94		2,800

		£35 - IVA Registration Fee		IPU		393,344		37%		145,537		11,612		13

		Total Costs								702,013

																												2005-06

																		IPP time rec		%		Units

		Proposed fees verified by time rec																IP Policy		76		1486.25

																		IP Regulation - RPBs		5		88.75

																		SoS IP Authorisation		1		12.25

		Current Fee		Unit		2004/05 Costs		% of costs		Total		Volume		Fee based on costs				IP Regulation - Other		18		356.75

		£100 - RPB Maintenance Fee		IPP		308,669		81%		250,022		1,580		158						100		1944

				IPP		308,669		18%		55,560		1,674		33

														191				IPU time rec		%

												301,780						IP Reg - IVAs		37

																		IP Reg - SoS		63

																				100

		£2000 SoS Authorisation		IPP		308,669		1%		3,087

		and Maintenance Fee		IPU		393,344		63%		247,807

										250,893		94		2,669

		£35 - IVA Registration Fee		IPU		393,344		37%		145,537		11,612		13

		Total Costs								702,013

		Summary												Fee based on costs				0405 fee		0506 fee		0607 fee		0708 fee

		RPB Maintenance Fee												191				100		100		150		200

		SoS Authorisation fee & maintenace fee (inclusive of £33 regulation fees)												2,702				2000		2000		2100

		IVA Registration Fee												13				35		35		15

		Surplus for 04/05

												1				2

		15		20000		300000

		200		1580		316000				4-May		Options

		2150		94		202100						15				20

						818100						150				150

												2050				2150

												how much suprplu

																15

												15				200

												200				2200

												2150

										Mak e aloss in yr and use up surplus

										try to recover in YR2

		b) iii) number of authorised IPs

		Number of SoS authorised IPs

								includes												excludes

		as at		year		number of IPs		non-renewals		move to RPB		Retired		new		deceased		withdrawn license		withdrawn apps

		May-02		2001-02

		May-03		2002-03

		May-04		2003-04		136

		May-05		2004-05		92		-37		-3				1		-1		-4

		May-06		2005-06		88		-2		-6		-1		5						-2



Faisal.Bachlani:
accounts say 702k

Faisal.Bachlani:
4*ACCA, 1 ICAEW, 1 IPA

Faisal.Bachlani:
2*ICAEW, 1 IPA

Faisal.Bachlani:
accounts say 702k



		1052		245

		1143		259

		514		342

		702.003		761.39991

		808.4512194992		1211.31216
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Fig xx: IP Regulation - costs vs. turnover



		

		Authorising Body		Year		Appointment-taker		Non-appointment taker		Non-member, appointment-taker		Non-member, non-appointment taker		Levy		Totals				Notes

		ACCA		2001		395		395

				2002		395		395

				2003		495		495

				2004		695		265

				2005		745		270		910		435

				2006		770		280		940		450

		ICAEW		2002		from 770 to 1785		280

				2003		from 800 to 1855		290

				2004		from 870 to 2025		315

				2005		from 890 to 2150		320

				2006		from 890 to 2150		320

		ICAI		no response

		ICAS		2003		from 830 to 1900

				2004		from 870 to 1995

				2005		from 885 to 2035

				2006		from 885 to 2035

		IPA		2001		2300

				2002		2400

				2003		2500								32

				2004		2718								107

				2005		2800								150

				2006		2885

		Law Society		2001		300								150		450				authorisation fee on a 3 year cycle

				2002		400								150		550

				2003		400								150		550

				2004		400								207		607

				2005		450								250		700

				2006		450								300		750

		Law Society Scot		(same since 2000)

				Initial authorisation				100

				renewal every 3 years				75

		SoS

		Number of authorised IPs (April 2006)

		ACCA		181		10.6%

		ICAEW		737		43.2%

		ICAI		55		3.2%

		ICAS		107		6.3%

		IPA		369		21.6%

		LS		155		9.1%

		LSS		15		0.9%		94.8%

		SoS		88		5.2%

		TOTAL		1707



Faisal.Bachlani:
now 50 from IPC, 50 from NI, and InsS levy

Faisal.Bachlani:
IPC: £34

Faisal.Bachlani:
now 50 from IPC, 50 from NI, and InsS levy

Faisal.Bachlani:
now 50 from IPC, 50 from NI, and InsS levy
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IPs authorised in England & Wales (April 2006)

ACCA: 181

ICAEW: 737

ICAI: 55

ICAS: 107

IPA: 369

Law Society: 155

Law Society Scotland: 15

SoS: 88



		b) v) Factor diff btw SoS fees collected and shortfall in CA fees collected

				CA accrued income		Fees collected

				to be recovered (including write-off)		Collected (includes SoS recovery)				SoS Fee		Collected CA fee (excluding SoS)		Shortfall in CA fee		SoS fee as % of shortfall

								OR		759

		Yr1						IP		3,983

		2004-05		39,324		25,236				4,742		20,494		18,829		25.2%

								OR		- 0

								IP		6,608

		2005-06		12,771		15,898				6,608		9,290		3,480		189.9%

				52,094		41,135				11,350		29,784		22,310		50.9%

		Yr2

								OR		1,143

								IP		9,952

		2005-06		54,427		34,597				11,095		23,502		30,925		35.9%

		*not meaningful to do similar analysis for old regime: old CA fees (all of them) were not set to recover costs; SoS fee was a "cash cow" on top of these

				total fees charged		SoS fee charged		%

		2003-04		72748991.85		35272105.42		48.5%

		2002-03		58511629.4		31606087.85		54.0%

		2001-02		49,980,440.64		25800170.43		51.6%

		Data for chart

				Year 1 cases in 04-05		Year 1 cases in 05-06		Year 1 cases across 04-06				Year 2 cases in 05-06

		CA accrued income		39,324		12,771		52,094				54,427

		CA recoveries		20,494		9,290		29,784				23,502

		SoS recoveries		4,742		6,608		11,350				11,095



Faisal.Bachlani:
query: equal to 19.7m when looking at P12 Mar 05 fee disbs Reconciliation, C32 & C40



		0		20494.40064		4741.94963

		0		9290.08443		6608.0817

		0		29784.48507		11350.03133

		0

		0		23501.98287		11095.27572
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Fig xx: Accrued income vs. recoveries



		b) iii) number of cases where fees not fully collected

		b) iv) factor difference btw CA unit costs and avg total fees collected

				Costs - not costs, it's accrued income														Fees Recovered

				Yr1		Yr2		Total										CA Fees		SoS Fee		Total		SoS fee as % of income				Surplus/Deficit		% of cost

																				758543

																				3983407

		2004-05		45,605,015		0		45,605,015										25,236,350		4741950		25,236,350		18.8%				-   20,368,665		-44.7%

																				1142812

																				9952463

		2005-06		11,045,245		59,473,768		70,519,013										50,464,052		11095276		50,464,052		22.0%				-   20,054,961		-28.4%

				2001-02		2002-03		2003-04		2004-05						2005-06										2004-06

										old regime		Yr1		total (new & old)		old regime		Yr1		Yr2		new regime		total (new & old)		total Yr1 (0405 & 0506)		total NR

		total costs		36,305		45,115		50,102		13,593		45,605		59,198		4,264		11,045		59,474		70,519		74,783		56,650		116,124

		cash in		44,780		52,363		56,230		36,850		24,516		61,366		29,240		15,898		34,597		50,495		79,735		40,415		75,012

		% recovery		123.3%		116.1%		112.2%		271.1%		53.8%		103.7%		685.7%		143.9%		58.2%		71.6%		106.6%		71.3%		64.6%

		% over/under recovery		23.3%		16.1%		12.2%		171.1%		-46.2%		3.7%		585.7%		43.9%		-41.8%		-28.4%		6.6%		-28.7%		-35.4%

		accrued income										44,670						14,488		61,834		76,322				59,158		120,992

		less amounts written off										39,324						12,771		54,427		67,198				52,094		106,522

		cash in										24,516						15,898		34,597		50,495				40,415		75,012

		% recovery										62.3%						124.5%		63.6%		75.1%				77.6%		70.4%

				2001-02		2002-03		2003-04		2004-05		2005-06

		costs (old regime)		36,305		45,115		50,102		13,593		4,264

		costs (new regime)								45,605		70,519

		cash in (old regime)		44,780		52,363		56,230		36,850		29,240

		cash in (new regime)								24,516		50,495

		total costs		36,305		45,115		50,102		59,198		74,783

		total cash in		44,780		52,363		56,230		61,366		79,735

		turnover		15,861		17,610		18,491		59,288		97,332

		Unit costs vs fees

		Bankruptcy

				2004-05		2005-06

		Unit cost		1621		1493

		fee		1625		1625

		Company

		unit cost		1813		2086

		fee		1950		1950

		Accrued income vs collected fees chart

				Yr 1 cases in 04-05		Yr 1 cases in 05-06		Yr 1 cases across 04-06				Yr 2 cases in 05-06

		accrued income		44,670		14,488		59,158				61,834

		fees collected		24,516		15,898		40,415				34,597

		Costs vs collected fees chart

				Yr 1 cases in 04-05		Yr 1 cases in 05-06		Yr 1 cases across 04-06				Yr 2 cases in 05-06

		Costs		45,605		11,045		56,650				59,474

		fees collected		24,516		15,898		40,415				34,597



Faisal.Bachlani:
query: equal to 19.7m when looking at P12 Mar 05 fee disbs Reconciliation, C32 & C40

Faisal.Bachlani:
from Fees/Disbursements file and Segmental Report

Faisal.Bachlani:
from Fees/Disbursements file and Segmental Report

Faisal.Bachlani:
from Fees/Disbursements file - Segmental Report suggest 53,549

Faisal.Bachlani:
from annual accounts

Faisal.Bachlani:
from annual accounts

Faisal.Bachlani:
from Fees/Disbursements file and Segmental Report

Faisal.Bachlani:
from Fees/Disbursements file and Segmental Report

Faisal.Bachlani:
from Fees/Disbursements file - Segmental Report suggest 53,549
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Fig 1: Bankruptcy unit costs and fees
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Fig 2: Company insolvency unit costs and fees
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Fig x: Total costs vs Cash in
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Fig xx: Costs vs Recoveries - old & new regime cases



		44669.85283		24516.38869

		14487.6476981964		15898.16613
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		61834.4526169139		34597.25859
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Fig xx: Accrued income vs fees collected
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Fig x: Case administration - costs and fee income



		45605.0148804492		24516.38869

		11045.2450022322		15898.16613

		56650.2598826815		40414.55482

		59473.7683459461		34597.25859
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Fig xx: Case Administration - cost and fees collected



		Costs

		Time Recording

				Cost centres								London Rate				Total cost

				FTVAs		Post Bankruptcy IVAs

		2004-05

		A1				232						30				6960

		A2		325		44						35				12915

		AGS				4						35				140

		B1				115						35				4025

		B3				325						40				13000

		C2		4		151						55				8525

		D2				91						65				5915

		STA				2						40				80

		exB3				158						40				6320

		Total		329		1,122										57,880

		2005-06

		A1		90								30				2700

		A2		216		45						35				9135

		AGS		7		3						35				350

		B1		79		95						35				6090

		B3		295		102						40				15880

		C2		148		93						55				13255

		D2		17		18						65				2275

		STA		42		131						40				6920

		STA3				13						40				520

		exB1				3						35				105

		exB3				47						40				1880

		Total		894		550										59,110





		

		Case Admin

				2001-02		2002-03		2003-04		2004-05		2005-06

		Turnover as per audited accounts		44780		52363		56230		65377		82172		split to show nr/or

		Costs per audited accounts		36305		45115		50102		59250		75173		split to show nr/or

		x-fn subsidy		-8475.064938		-7248		-6128		-6127		-6999

		as % of cost		-23%		-16%		-12%		-10%		-9%

		income accrued on different basis in new and old regime - therefore cannot compare income directly between regimes

		Banking

				2001-02		2002-03		2003-04		2004-05		2005-06

		Turnover		824		342		151		3867		3290.73084

		Outgoings		713		1317		1930		2641		3361.95041

		x-fn subsidy		-111		975		1779		-1226		71.21957

		as % of cost		-16%		74%		92%		-46%		2%

		IP Regulation

				2001-02		2002-03		2003-04		2004-05		2005-06

		Turnover		245		259		342		761		1211.31216

		Outgoings		1052		1143		514		702		808.45122

		x-fn subsidy		807		884		172		-59		-402.86094

		as % of cost		77%		77%		33%		-8%		-50%



Faisal.Bachlani:
from total OR/IP fees collected
18491 from accounts

Faisal.Bachlani:
from total OR/IP fees collected
17610 from accounts

Faisal.Bachlani:
from total OR/IP fees collected
15861 from accounts

Faisal.Bachlani:
from total fees recovered; =59,288 in accounts THIS IS WRONG - GOT BANKING FEES INCLUDED



		Cost of service (£000)

				2006-07		2005-06		2004-05						2003-04		2002-03		2001-02

		CA												50102		45115		36305

		Banking												1930		1317		713

		IP regs												514		1143		1052

		Suplus/Deficit (£000)

														2003-04		2002-03		2001-02

		CA												-31611		-27505		-20444

		Banking												-1779		-975		111

		IP regs												-172		-884		-807

		Fees recovered (£000)

		CA												56230		52363		44780

		SoS Fees recovered (£000)

														35272		31606		25800

		Voluntary fees collected (£)

						531340.95		949019						4655824.45		4928594.23		4006898.85

		Number of voluntary cases in ISA

		as at:		Mar-07		Mar-06		Mar-05		Mar-04				Mar-04		Mar-03		Mar-02		Mar-01

		Number of voluntary cases in ISA				8969		7986		17110				17110		17411		14358		13474

		avg fees collected				62.68		75.63						269.74		310.28		287.93



Faisal.Bachlani:
BANCS estate data says this should be 8959
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Figure 8: IP Regulation - costs and fee income
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IP survey

		Alternative stucture for OR costs?

		yes		28		22.2%

		no		59		46.8%

		don't know		39		31.0%

		total		126

		Alternative structure for Banking

		yes		32		25.4%

		no		65		51.6%

		don't know		29		23.0%

		total		126

		ISA easy to use?

		yes		93		73.8%

		no		15		11.9%

		don't know		18		14.3%

		total		126

		alternative to RPB levy

		yes		22

		no		50

		don't know		54





IP survey

		0

		0

		0



Fig xx - IP survey - Preference for an alternative structure for OR costs
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Fig xx - IP survey - Preference for an alternative structure for Banking costs
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Fig xx - IP survey - is the ISA easy to use
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Fig xx - IP survey - preference for alternative to RPB fee



Public expenditure

		Were you and your staff given adequate notice of the changes to the fee structure?

		yes		25		86.2%

		no		2		6.9%

		don't know		1		3.4%

		other		1		3.4%

		total		29

		Were you and your staff given adequate training to understand how these changes would affect your work?

		yes		8		27.6%

		no		11		37.9%

		don't know		2		6.9%

		other		8		27.6%

		total		29

				yes		no		don't know		other

		Were you given adequate notice of the changes to the fee structure?		25		2		1		1

		Were you given adequate training to understand how the changes would affect your work?		8		11		2		8

		Do you feel that, compared with under the old regime (before 1 April 2004), you now have more resources to deal with increasing case numbers?

		yes		18

		no		8

		don't know		3

		OROS

				case numbers		Staff numbers

		2004-05		42039		1413

		2005-06		58991		1660

		2006-07*		71650		2111





Public expenditure
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OR Survey: Flexibility measure
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Fig xx: OR staff numbers and new insolvency cases
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Fig xx: OR survey - Adequate notice of change in fees
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Fig xx: OR survey - Adequate training given



CA SoS reliance

		Were you and your staff given adequate notice of the changes to the fee structure?

		yes		12		75.0%

		no		4		25.0%

		don't know				0.0%

		other				0.0%

		total		16

		yes		8		27.6%

		no		11		37.9%

		don't know		2		6.9%

		other		8		27.6%

		total		29

		Were you given adequate training to understand how this would affect your work, for example the introduction of time recording?

		yes, training provided		10		58.8%

		no training provided		3		17.6%

		I did not need training		4		23.5%

		total		17

		have adequate resources?

		yes		3

		no		7

		don't know		7
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Fig xx - EAD staff survey - adequate training provided?



CAcosts,accruals,collectedfees

		0

		0



Fig xx - EAD staff survey -  adequate information given on new fees
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Fig xx - EAD staff views on whether there is sufficient flexibility



x-Fn subsidy

		ISA interest rate

												Compulsory cases						Voluntary cases

		Date				Rate (gross)		Rate (net)		tax going to IR		SoS rate		SoS deduction		interest to estates		SoS rate		SoS deduction		interest to estates

		1-Apr-03				3.5		2.8		0.7		15%		0.42		2.38		1.75%		0.049		2.751

		1-Apr-04				3.5		2.8		0.7		15%		0.42		2.38		1.75%		0.049		2.751

		1-Apr-04				4.25		3.4		0.85		17%		0.578		2.822		0		0		3.4

		1-Aug-04				4.25		3.4		0.85		17%		0.578		2.822		0		0		3.4

		1-Aug-04				4.75		3.8		0.95		17%		0.646		3.154		0		0		3.8

		1-Aug-05				4.75		3.8		0.95		17%		0.646		3.154		0		0		3.8

		1-Aug-05				5		4		1		17%		0.68		3.32		0		0		4

		1-Dec-05				5		4		1		17%		0.68		3.32		0		0		4

		1-Dec-05				5.25		4.2		1.05		17%		0.714		3.486		0		0		4.2

		1-Apr-06				5.25		4.2		1.05		17%		0.714		3.486		0		0		4.2

		Bar graph values - compulsories

				rate to estates		SoS deduction		tax to IR		check (sum = gross)

		OR (up to 31 Mar 04)		2.38		0.42		0.7		3.5

		NR up to 1 Aug 04		2.822		0.578		0.85		4.25

		NR up to 1 Aug 05		3.154		0.646		0.95		4.75

		NR up to 1 Dec 05		3.32		0.68		1		5

		NR to present		3.486		0.714		1.05		5.25

		Bar graph values - voluntaries

				rate to estates		SoS deduction		tax to IR		check (sum = gross)

		OR (up to 31 Mar 04)		2.751		0.049		0.7		3.5

		NR up to 1 Aug 04		3.4		0		0.85		4.25

		NR up to 1 Aug 05		3.8		0		0.95		4.75

		NR up to 1 Dec 05		4		0		1		5

		NR to present		4.2		0		1.05		5.25

		Number of voluntary liquidations using the ISA

				2004-05		2005-06

		CVLs		8010		8693

		CVLs in ISA		1612		1202

		%		20.1%		13.8%





x-Fn subsidy
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or costs, £ return from ISA
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Faisal.Bachlani:
guesstimated using http://212.100.250.146/unbranded/calcs/2005/interest.asp

Faisal.Bachlani:
assuming interest payments to accounts < £50k
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ISA interest to Estates (voluntaries)



				net cash outflow from operating activities		DTI request for resource allocation		net cash inflow from financing

		2001-02		23529		28422		25816

		2002-03		21966		30561		26982

		2003-04		20169		32111		27556

		2004-05		20197		27150		22466

		2005-06



Faisal.Bachlani:
source: Allan Mohan

Faisal.Bachlani:
source: Allan Mohan

Faisal.Bachlani:
source: Banking - Asha Jagatia

Faisal.Bachlani:
source: Banking - Asha Jagatia
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				Costs								Income - Recoveries												Total charged - accrued income

																								YR2				Yr1				Old Regime				all yrs		Total

				OR Banking		IP Banking		Total				YR2		Yr1		Old Regime		write-off		Total				accrued		write-off		accrued		write-off		accrued		write-off

		2001-02						713								824				824

		2002-03						1,317								342				342

		2003-04						1,930								151				151

		2004-05		1,727		915		2,642				0		3,663		156		-   48		3,819		accounts give total CHARGED as income		0								0		-   48		3,819		3,771		accounts give total CHARGED as income

		2005-06		2,306		1,056		3,362				48		202		2,185		-   549		2,436				95		-   1		330		-   12		2,709		-   136		0		2,985

																								100				348				2,843

		Data for graphs

				cost of service		fees collected

		2001-02		713		824

		2002-03		1,317		342

		2003-04		1,930		151

		2004-05		2,642		3131

		2005-06		3,362		2436

				fees earned		fees collected

		2001-02		713		- 0

		2002-03		1,317		2,436

		2003-04		1,930		- 0

		2004-05		- 0		3131

		2005-06		- 0		2436



Faisal.Bachlani:
actually = quarterly fees for NEW and OLD regime

Faisal.Bachlani:
all BACS/cheque/investment fees, both nr and or

Faisal.Bachlani:
only quarterly fees

Faisal.Bachlani:
all BACS/cheque/investment fees, both nr and or

Faisal.Bachlani:
investment fee of 54.99
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Fig 7: Banking costs vs. fee recoveries



		IPU								IPU time rec		%

		IPP time rec		%		Units				IP Reg - IVAs		37

		IP Policy		76		1486.25				IP Reg - SoS		63

		IP Regulation - RPBs		5		88.75						100

		SoS IP Authorisation		1		12.25

		IP Regulation - Other		18		356.75

				100		1944





				Costs														Income								Data for chart

																												Costs		Income

				IPP		IPU		Total																		2001-02		1,052		245

		2001-02						1,052										245		from accounts						2002-03		1,143		259

		2002-03						1,143										259		from accounts						2003-04		514		342

		2003-04						514										342		from accounts						2004-05		702		761

																										2005-06		808		1,211

		2004-05		348,897		393,717		742,614		not as accounts								761,400		from accounts

				308,669		393,334		702,003		as per accounts								761,400

		2005-06		362,055		446,396		808,451		as per accounts								1,211,312		from accounts

		Proposed fees

		Current Fee		Unit		2004/05 Costs		% of costs		Total		Volume		Fee based on costs

		£100 - RPB Maintenance Fee		IPP		308,669		95%		293,236		1,580		186

		£2000 SoS Authorisation		IPP		308,669		5%		15,433

		and Maintenance Fee		IPU		393,344		63%		247,807

										263,240		94		2,800

		£35 - IVA Registration Fee		IPU		393,344		37%		145,537		11,612		13

		Total Costs								702,013

																												2005-06

																		IPP time rec		%		Units

		Proposed fees verified by time rec																IP Policy		76		1486.25

																		IP Regulation - RPBs		5		88.75

																		SoS IP Authorisation		1		12.25

		Current Fee		Unit		2004/05 Costs		% of costs		Total		Volume		Fee based on costs				IP Regulation - Other		18		356.75

		£100 - RPB Maintenance Fee		IPP		308,669		81%		250,022		1,580		158						100		1944

				IPP		308,669		18%		55,560		1,674		33

														191				IPU time rec		%

												301,780						IP Reg - IVAs		37

																		IP Reg - SoS		63

																				100

		£2000 SoS Authorisation		IPP		308,669		1%		3,087

		and Maintenance Fee		IPU		393,344		63%		247,807

										250,893		94		2,669

		£35 - IVA Registration Fee		IPU		393,344		37%		145,537		11,612		13

		Total Costs								702,013

		Summary												Fee based on costs				0405 fee		0506 fee		0607 fee		0708 fee

		RPB Maintenance Fee												191				100		100		150		200

		SoS Authorisation fee & maintenace fee (inclusive of £33 regulation fees)												2,702				2000		2000		2100

		IVA Registration Fee												13				35		35		15

		Surplus for 04/05

												1				2

		15		20000		300000

		200		1580		316000				4-May		Options

		2150		94		202100						15				20

						818100						150				150

												2050				2150

												how much suprplu

																15

												15				200

												200				2200

												2150

										Mak e aloss in yr and use up surplus

										try to recover in YR2

		b) iii) number of authorised IPs

		Number of SoS authorised IPs

								includes												excludes

		as at		year		number of IPs		non-renewals		move to RPB		Retired		new		deceased		withdrawn license		withdrawn apps

		May-02		2001-02

		May-03		2002-03

		May-04		2003-04		136

		May-05		2004-05		92		-37		-3				1		-1		-4

		May-06		2005-06		88		-2		-6		-1		5						-2



Faisal.Bachlani:
accounts say 702k

Faisal.Bachlani:
4*ACCA, 1 ICAEW, 1 IPA

Faisal.Bachlani:
2*ICAEW, 1 IPA

Faisal.Bachlani:
accounts say 702k
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Fig xx: IP Regulation - costs vs. turnover



		

		Authorising Body		Year		Appointment-taker		Non-appointment taker		Non-member, appointment-taker		Non-member, non-appointment taker		Levy		Totals				Notes

		ACCA		2001		395		395

				2002		395		395

				2003		495		495

				2004		695		265

				2005		745		270		910		435

				2006		770		280		940		450

		ICAEW		2002		from 770 to 1785		280

				2003		from 800 to 1855		290

				2004		from 870 to 2025		315

				2005		from 890 to 2150		320

				2006		from 890 to 2150		320

		ICAI		no response

		ICAS		2003		from 830 to 1900

				2004		from 870 to 1995

				2005		from 885 to 2035

				2006		from 885 to 2035

		IPA		2001		2300

				2002		2400

				2003		2500								32

				2004		2718								107

				2005		2800								150

				2006		2885

		Law Society		2001		300								150		450				authorisation fee on a 3 year cycle

				2002		400								150		550

				2003		400								150		550

				2004		400								207		607

				2005		450								250		700

				2006		450								300		750

		Law Society Scot		(same since 2000)

				Initial authorisation				100

				renewal every 3 years				75

		SoS

		Number of authorised IPs (April 2006)

		ACCA		181		10.6%

		ICAEW		737		43.2%

		ICAI		55		3.2%

		ICAS		107		6.3%

		IPA		369		21.6%

		LS		155		9.1%

		LSS		15		0.9%		94.8%

		SoS		88		5.2%

		TOTAL		1707



Faisal.Bachlani:
now 50 from IPC, 50 from NI, and InsS levy

Faisal.Bachlani:
IPC: £34

Faisal.Bachlani:
now 50 from IPC, 50 from NI, and InsS levy

Faisal.Bachlani:
now 50 from IPC, 50 from NI, and InsS levy
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IPs authorised in England & Wales (April 2006)

ACCA: 181

ICAEW: 737

ICAI: 55

ICAS: 107

IPA: 369

Law Society: 155

Law Society Scotland: 15

SoS: 88



		b) v) Factor diff btw SoS fees collected and shortfall in CA fees collected

				CA accrued income		Fees collected

				to be recovered (including write-off)		Collected (includes SoS recovery)				SoS Fee		Collected CA fee (excluding SoS)		Shortfall in CA fee		SoS fee as % of shortfall

								OR		759

		Yr1						IP		3,983

		2004-05		39,324		25,236				4,742		20,494		18,829		25.2%

								OR		- 0

								IP		6,608

		2005-06		12,771		15,898				6,608		9,290		3,480		189.9%

				52,094		41,135				11,350		29,784		22,310		50.9%

		Yr2

								OR		1,143

								IP		9,952

		2005-06		54,427		34,597				11,095		23,502		30,925		35.9%

		*not meaningful to do similar analysis for old regime: old CA fees (all of them) were not set to recover costs; SoS fee was a "cash cow" on top of these

				total fees charged		SoS fee charged		%

		2003-04		72748991.85		35272105.42		48.5%

		2002-03		58511629.4		31606087.85		54.0%

		2001-02		49,980,440.64		25800170.43		51.6%

		Data for chart

				Year 1 cases in 04-05		Year 1 cases in 05-06		Year 1 cases across 04-06				Year 2 cases in 05-06

		CA accrued income		39,324		12,771		52,094				54,427

		CA recoveries		20,494		9,290		29,784				23,502

		SoS recoveries		4,742		6,608		11,350				11,095



Faisal.Bachlani:
query: equal to 19.7m when looking at P12 Mar 05 fee disbs Reconciliation, C32 & C40



		0		20494.40064		4741.94963

		0		9290.08443		6608.0817

		0		29784.48507		11350.03133

		0

		0		23501.98287		11095.27572



CA accrued income

CA recoveries

SoS recoveries

£000

Fig xx: Accrued income vs. recoveries



		b) iii) number of cases where fees not fully collected

		b) iv) factor difference btw CA unit costs and avg total fees collected

				Costs - not costs, it's accrued income														Fees Recovered

				Yr1		Yr2		Total										CA Fees		SoS Fee		Total		SoS fee as % of income				Surplus/Deficit		% of cost

																				758543

																				3983407

		2004-05		45,605,015		0		45,605,015										25,236,350		4741950		25,236,350		18.8%				-   20,368,665		-44.7%

																				1142812

																				9952463

		2005-06		11,045,245		59,473,768		70,519,013										50,464,052		11095276		50,464,052		22.0%				-   20,054,961		-28.4%

				2001-02		2002-03		2003-04		2004-05						2005-06										2004-06

										old regime		Yr1		total (new & old)		old regime		Yr1		Yr2		new regime		total (new & old)		total Yr1 (0405 & 0506)		total NR

		total costs		36,305		45,115		50,102		13,593		45,605		59,198		4,264		11,045		59,474		70,519		74,783		56,650		116,124

		cash in		44,780		52,363		56,230		36,850		24,516		61,366		29,240		15,898		34,597		50,495		79,735		40,415		75,012

		% recovery		123.3%		116.1%		112.2%		271.1%		53.8%		103.7%		685.7%		143.9%		58.2%		71.6%		106.6%		71.3%		64.6%

		% over/under recovery		23.3%		16.1%		12.2%		171.1%		-46.2%		3.7%		585.7%		43.9%		-41.8%		-28.4%		6.6%		-28.7%		-35.4%

		accrued income										44,670						14,488		61,834		76,322				59,158		120,992

		less amounts written off										39,324						12,771		54,427		67,198				52,094		106,522

		cash in										24,516						15,898		34,597		50,495				40,415		75,012

		% recovery										62.3%						124.5%		63.6%		75.1%				77.6%		70.4%

				2001-02		2002-03		2003-04		2004-05		2005-06

		costs (old regime)		36,305		45,115		50,102		13,593		4,264

		costs (new regime)								45,605		70,519

		cash in (old regime)		44,780		52,363		56,230		36,850		29,240

		cash in (new regime)								24,516		50,495

		total costs		36,305		45,115		50,102		59,198		74,783

		total cash in		44,780		52,363		56,230		61,366		79,735

		turnover		15,861		17,610		18,491		59,288		97,332

		Unit costs vs fees

		Bankruptcy

				2004-05		2005-06

		Unit cost		1621		1493

		fee		1625		1625

		Company

		unit cost		1813		2086

		fee		1950		1950

		Accrued income vs collected fees chart

				Yr 1 cases in 04-05		Yr 1 cases in 05-06		Yr 1 cases across 04-06				Yr 2 cases in 05-06

		accrued income		44,670		14,488		59,158				61,834

		fees collected		24,516		15,898		40,415				34,597

		Costs vs collected fees chart

				Yr 1 cases in 04-05		Yr 1 cases in 05-06		Yr 1 cases across 04-06				Yr 2 cases in 05-06

		Costs		45,605		11,045		56,650				59,474

		fees collected		24,516		15,898		40,415				34,597



Faisal.Bachlani:
query: equal to 19.7m when looking at P12 Mar 05 fee disbs Reconciliation, C32 & C40

Faisal.Bachlani:
from Fees/Disbursements file and Segmental Report

Faisal.Bachlani:
from Fees/Disbursements file and Segmental Report

Faisal.Bachlani:
from Fees/Disbursements file - Segmental Report suggest 53,549

Faisal.Bachlani:
from annual accounts

Faisal.Bachlani:
from annual accounts

Faisal.Bachlani:
from Fees/Disbursements file and Segmental Report

Faisal.Bachlani:
from Fees/Disbursements file and Segmental Report

Faisal.Bachlani:
from Fees/Disbursements file - Segmental Report suggest 53,549
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Fig 1: Bankruptcy unit costs and fees
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Fig 2: Company insolvency unit costs and fees



		36305		44780.06494

		45115		52363.292648

		50102		56229.944816

		59197.8799528201		61366.4442

		74783.0294280261		79735.3532144819
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Fig x: Total costs vs Cash in



		36305				44780.06494

		45115				52363.292648

		50102				56229.944816

		13592.8650723708		45605.0148804492		36850.05551		24516.38869

		4264.0160798478		70519.0133481783		29239.9284944819		50495.42472
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Fig xx: Costs vs Recoveries - old & new regime cases
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Fig xx: Accrued income vs fees collected
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Fig x: Case administration - costs and fee income
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Fig xx: Case Administration - cost and fees collected



		Costs

		Time Recording

				Cost centres								London Rate				Total cost

				FTVAs		Post Bankruptcy IVAs

		2004-05

		A1				232						30				6960

		A2		325		44						35				12915

		AGS				4						35				140

		B1				115						35				4025

		B3				325						40				13000

		C2		4		151						55				8525

		D2				91						65				5915

		STA				2						40				80

		exB3				158						40				6320

		Total		329		1,122										57,880

		2005-06

		A1		90								30				2700

		A2		216		45						35				9135

		AGS		7		3						35				350

		B1		79		95						35				6090

		B3		295		102						40				15880

		C2		148		93						55				13255

		D2		17		18						65				2275

		STA		42		131						40				6920

		STA3				13						40				520

		exB1				3						35				105

		exB3				47						40				1880

		Total		894		550										59,110





		

		Case Admin

				2001-02		2002-03		2003-04		2004-05		2005-06

		Turnover as per audited accounts		44780		52363		56230		65377		82172		split to show nr/or

		Costs per audited accounts		36305		45115		50102		59250		75173		split to show nr/or

		x-fn subsidy		-8475.064938		-7248		-6128		-6127		-6999

		as % of cost		-23%		-16%		-12%		-10%		-9%

		income accrued on different basis in new and old regime - therefore cannot compare income directly between regimes

		Banking

				2001-02		2002-03		2003-04		2004-05		2005-06

		Turnover		824		342		151		3867		3290.73084

		Outgoings		713		1317		1930		2641		3361.95041

		x-fn subsidy		-111		975		1779		-1226		71.21957

		as % of cost		-16%		74%		92%		-46%		2%

		IP Regulation

				2001-02		2002-03		2003-04		2004-05		2005-06

		Turnover		245		259		342		761		1211.31216

		Outgoings		1052		1143		514		702		808.45122

		x-fn subsidy		807		884		172		-59		-402.86094

		as % of cost		77%		77%		33%		-8%		-50%



Faisal.Bachlani:
from total OR/IP fees collected
18491 from accounts

Faisal.Bachlani:
from total OR/IP fees collected
17610 from accounts

Faisal.Bachlani:
from total OR/IP fees collected
15861 from accounts

Faisal.Bachlani:
from total fees recovered; =59,288 in accounts THIS IS WRONG - GOT BANKING FEES INCLUDED



		Cost of service (£000)

				2006-07		2005-06		2004-05						2003-04		2002-03		2001-02

		CA												50102		45115		36305

		Banking												1930		1317		713

		IP regs												514		1143		1052

		Suplus/Deficit (£000)

														2003-04		2002-03		2001-02

		CA												-31611		-27505		-20444

		Banking												-1779		-975		111

		IP regs												-172		-884		-807

		Fees recovered (£000)

		CA												56230		52363		44780

		SoS Fees recovered (£000)

														35272		31606		25800

		Voluntary fees collected (£)

						531340.95		949019						4655824.45		4928594.23		4006898.85

		Number of voluntary cases in ISA

		as at:		Mar-07		Mar-06		Mar-05		Mar-04				Mar-04		Mar-03		Mar-02		Mar-01

		Number of voluntary cases in ISA				8969		7986		17110				17110		17411		14358		13474

		avg fees collected				62.68		75.63						269.74		310.28		287.93



Faisal.Bachlani:
BANCS estate data says this should be 8959
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Figure 3: Case administration - costs and fee income
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IP survey

		Alternative stucture for OR costs?

		yes		28		22.2%

		no		59		46.8%

		don't know		39		31.0%

		total		126

		Alternative structure for Banking

		yes		32		25.4%

		no		65		51.6%

		don't know		29		23.0%

		total		126

		ISA easy to use?

		yes		93		73.8%

		no		15		11.9%

		don't know		18		14.3%

		total		126

		alternative to RPB levy

		yes		22

		no		50

		don't know		54





IP survey
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Fig xx - IP survey - Preference for an alternative structure for OR costs
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Fig xx - IP survey - Preference for an alternative structure for Banking costs
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Fig xx - IP survey - is the ISA easy to use
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Fig xx - IP survey - preference for alternative to RPB fee



Public expenditure

		Were you and your staff given adequate notice of the changes to the fee structure?

		yes		25		86.2%

		no		2		6.9%

		don't know		1		3.4%

		other		1		3.4%

		total		29

		Were you and your staff given adequate training to understand how these changes would affect your work?

		yes		8		27.6%

		no		11		37.9%

		don't know		2		6.9%

		other		8		27.6%

		total		29

				yes		no		don't know		other

		Were you given adequate notice of the changes to the fee structure?		25		2		1		1

		Were you given adequate training to understand how the changes would affect your work?		8		11		2		8

		Do you feel that, compared with under the old regime (before 1 April 2004), you now have more resources to deal with increasing case numbers?

		yes		18

		no		8

		don't know		3

		OROS

				case numbers		Staff numbers

		2004-05		42039		1413

		2005-06		58991		1660

		2006-07*		71650		2111





Public expenditure
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OR Survey: Flexibility measure



IP timesheets

		0		0

		0		0

		0		0



&A

Page &P

staff numbers

case numbers

case numbers

staff numbers

Fig xx: OR staff numbers and new insolvency cases



IPReg'n costs
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Fig xx: OR survey - Adequate notice of change in fees
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Fig xx: OR survey - Adequate training given



CA SoS reliance

		Were you and your staff given adequate notice of the changes to the fee structure?

		yes		12		75.0%

		no		4		25.0%

		don't know				0.0%

		other				0.0%

		total		16

		yes		8		27.6%

		no		11		37.9%

		don't know		2		6.9%

		other		8		27.6%

		total		29

		Were you given adequate training to understand how this would affect your work, for example the introduction of time recording?

		yes, training provided		10		58.8%

		no training provided		3		17.6%

		I did not need training		4		23.5%

		total		17

		have adequate resources?

		yes		3

		no		7

		don't know		7





CA SoS reliance

		0

		0

		0



Fig xx - EAD staff survey - adequate training provided?
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Fig xx - EAD staff survey -  adequate information given on new fees
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Fig xx - EAD staff views on whether there is sufficient flexibility



x-Fn subsidy

		ISA interest rate

												Compulsory cases						Voluntary cases

		Date				Rate (gross)		Rate (net)		tax going to IR		SoS rate		SoS deduction		interest to estates		SoS rate		SoS deduction		interest to estates

		1-Apr-03				3.5		2.8		0.7		15%		0.42		2.38		1.75%		0.049		2.751

		1-Apr-04				3.5		2.8		0.7		15%		0.42		2.38		1.75%		0.049		2.751

		1-Apr-04				4.25		3.4		0.85		17%		0.578		2.822		0		0		3.4

		1-Aug-04				4.25		3.4		0.85		17%		0.578		2.822		0		0		3.4

		1-Aug-04				4.75		3.8		0.95		17%		0.646		3.154		0		0		3.8

		1-Aug-05				4.75		3.8		0.95		17%		0.646		3.154		0		0		3.8

		1-Aug-05				5		4		1		17%		0.68		3.32		0		0		4

		1-Dec-05				5		4		1		17%		0.68		3.32		0		0		4

		1-Dec-05				5.25		4.2		1.05		17%		0.714		3.486		0		0		4.2

		1-Apr-06				5.25		4.2		1.05		17%		0.714		3.486		0		0		4.2

		Bar graph values - compulsories

				rate to estates		SoS deduction		tax to IR		check (sum = gross)

		OR (up to 31 Mar 04)		2.38		0.42		0.7		3.5

		NR up to 1 Aug 04		2.822		0.578		0.85		4.25

		NR up to 1 Aug 05		3.154		0.646		0.95		4.75

		NR up to 1 Dec 05		3.32		0.68		1		5

		NR to present		3.486		0.714		1.05		5.25

		Bar graph values - voluntaries

				rate to estates		SoS deduction		tax to IR		check (sum = gross)

		OR (up to 31 Mar 04)		2.751		0.049		0.7		3.5

		NR up to 1 Aug 04		3.4		0		0.85		4.25

		NR up to 1 Aug 05		3.8		0		0.95		4.75

		NR up to 1 Dec 05		4		0		1		5

		NR to present		4.2		0		1.05		5.25

		Number of voluntary liquidations using the ISA

				2004-05		2005-06

		CVLs		8010		8693

		CVLs in ISA		1612		1202

		%		20.1%		13.8%





x-Fn subsidy
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or costs, £ return from ISA
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Faisal.Bachlani:
guesstimated using http://212.100.250.146/unbranded/calcs/2005/interest.asp

Faisal.Bachlani:
assuming interest payments to accounts < £50k

Return to estates

SoS fee

Tax

Date

Interest rate

ISA interest to Estates (non-voluntary)
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Return to estates

SoS fee

Tax

Date

Interest rate

ISA interest to Estates (voluntaries)



				net cash outflow from operating activities		DTI request for resource allocation		net cash inflow from financing

		2001-02		23529		28422		25816

		2002-03		21966		30561		26982

		2003-04		20169		32111		27556

		2004-05		20197		27150		22466

		2005-06



Faisal.Bachlani:
source: Allan Mohan

Faisal.Bachlani:
source: Allan Mohan

Faisal.Bachlani:
source: Banking - Asha Jagatia

Faisal.Bachlani:
source: Banking - Asha Jagatia
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				Costs								Income - Recoveries												Total charged - accrued income

																								YR2				Yr1				Old Regime				all yrs		Total

				OR Banking		IP Banking		Total				YR2		Yr1		Old Regime		write-off		Total				accrued		write-off		accrued		write-off		accrued		write-off

		2001-02						713								824				824

		2002-03						1,317								342				342

		2003-04						1,930								151				151

		2004-05		1,727		915		2,642				0		3,663		156		-   48		3,819		accounts give total CHARGED as income		0								0		-   48		3,819		3,771		accounts give total CHARGED as income

		2005-06		2,306		1,056		3,362				48		202		2,185		-   549		2,436				95		-   1		330		-   12		2,709		-   136		0		2,985

																								100				348				2,843

		Data for graphs

				cost of service		fees collected

		2001-02		713		824

		2002-03		1,317		342

		2003-04		1,930		151

		2004-05		- 0		3131

		2005-06		- 0		2436



Faisal.Bachlani:
actually = quarterly fees for NEW and OLD regime

Faisal.Bachlani:
all BACS/cheque/investment fees, both nr and or

Faisal.Bachlani:
only quarterly fees

Faisal.Bachlani:
all BACS/cheque/investment fees, both nr and or

Faisal.Bachlani:
investment fee of 54.99
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Fig 7: Banking costs vs. fee recoveries



		IPU								IPU time rec		%

		IPP time rec		%		Units				IP Reg - IVAs		37

		IP Policy		76		1486.25				IP Reg - SoS		63

		IP Regulation - RPBs		5		88.75						100

		SoS IP Authorisation		1		12.25

		IP Regulation - Other		18		356.75

				100		1944





				Costs														Income								Data for chart

																												Costs		Income

				IPP		IPU		Total																		2001-02		1,052		245

		2001-02						1,052										245		from accounts						2002-03		1,143		259

		2002-03						1,143										259		from accounts						2003-04		514		342

		2003-04						514										342		from accounts						2004-05		702		761

																										2005-06		808		1,211

		2004-05		348,897		393,717		742,614		not as accounts								761,400		from accounts

				308,669		393,334		702,003		as per accounts								761,400

		2005-06		362,055		446,396		808,451		as per accounts								1,211,312		from accounts

		Proposed fees

		Current Fee		Unit		2004/05 Costs		% of costs		Total		Volume		Fee based on costs

		£100 - RPB Maintenance Fee		IPP		308,669		95%		293,236		1,580		186

		£2000 SoS Authorisation		IPP		308,669		5%		15,433

		and Maintenance Fee		IPU		393,344		63%		247,807

										263,240		94		2,800

		£35 - IVA Registration Fee		IPU		393,344		37%		145,537		11,612		13

		Total Costs								702,013

																												2005-06

																		IPP time rec		%		Units

		Proposed fees verified by time rec																IP Policy		76		1486.25

																		IP Regulation - RPBs		5		88.75

																		SoS IP Authorisation		1		12.25

		Current Fee		Unit		2004/05 Costs		% of costs		Total		Volume		Fee based on costs				IP Regulation - Other		18		356.75

		£100 - RPB Maintenance Fee		IPP		308,669		81%		250,022		1,580		158						100		1944

				IPP		308,669		18%		55,560		1,674		33

														191				IPU time rec		%

												301,780						IP Reg - IVAs		37

																		IP Reg - SoS		63

																				100

		£2000 SoS Authorisation		IPP		308,669		1%		3,087

		and Maintenance Fee		IPU		393,344		63%		247,807

										250,893		94		2,669

		£35 - IVA Registration Fee		IPU		393,344		37%		145,537		11,612		13

		Total Costs								702,013

		Summary												Fee based on costs				0405 fee		0506 fee		0607 fee		0708 fee

		RPB Maintenance Fee												191				100		100		150		200

		SoS Authorisation fee & maintenace fee (inclusive of £33 regulation fees)												2,702				2000		2000		2100

		IVA Registration Fee												13				35		35		15

		Surplus for 04/05

												1				2

		15		20000		300000

		200		1580		316000				4-May		Options

		2150		94		202100						15				20

						818100						150				150

												2050				2150

												how much suprplu

																15

												15				200

												200				2200

												2150

										Mak e aloss in yr and use up surplus

										try to recover in YR2

		b) iii) number of authorised IPs

		Number of SoS authorised IPs

								includes												excludes

		as at		year		number of IPs		non-renewals		move to RPB		Retired		new		deceased		withdrawn license		withdrawn apps

		May-02		2001-02

		May-03		2002-03

		May-04		2003-04		136

		May-05		2004-05		92		-37		-3				1		-1		-4

		May-06		2005-06		88		-2		-6		-1		5						-2



Faisal.Bachlani:
accounts say 702k

Faisal.Bachlani:
4*ACCA, 1 ICAEW, 1 IPA

Faisal.Bachlani:
2*ICAEW, 1 IPA

Faisal.Bachlani:
accounts say 702k



		1052		245

		1143		259

		514		342

		702.003		761.39991

		808.4512194992		1211.31216
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Fig xx: IP Regulation - costs vs. turnover



		

		Authorising Body		Year		Appointment-taker		Non-appointment taker		Non-member, appointment-taker		Non-member, non-appointment taker		Levy		Totals				Notes

		ACCA		2001		395		395

				2002		395		395

				2003		495		495

				2004		695		265

				2005		745		270		910		435

				2006		770		280		940		450

		ICAEW		2002		from 770 to 1785		280

				2003		from 800 to 1855		290

				2004		from 870 to 2025		315

				2005		from 890 to 2150		320

				2006		from 890 to 2150		320

		ICAI		no response

		ICAS		2003		from 830 to 1900

				2004		from 870 to 1995

				2005		from 885 to 2035

				2006		from 885 to 2035

		IPA		2001		2300

				2002		2400

				2003		2500								32

				2004		2718								107

				2005		2800								150

				2006		2885

		Law Society		2001		300								150		450				authorisation fee on a 3 year cycle

				2002		400								150		550

				2003		400								150		550

				2004		400								207		607

				2005		450								250		700

				2006		450								300		750

		Law Society Scot		(same since 2000)

				Initial authorisation				100

				renewal every 3 years				75

		SoS

		Number of authorised IPs (April 2006)

		ACCA		181		10.6%

		ICAEW		737		43.2%

		ICAI		55		3.2%

		ICAS		107		6.3%

		IPA		369		21.6%

		LS		155		9.1%

		LSS		15		0.9%		94.8%

		SoS		88		5.2%

		TOTAL		1707



Faisal.Bachlani:
now 50 from IPC, 50 from NI, and InsS levy

Faisal.Bachlani:
IPC: £34

Faisal.Bachlani:
now 50 from IPC, 50 from NI, and InsS levy

Faisal.Bachlani:
now 50 from IPC, 50 from NI, and InsS levy
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IPs authorised in England & Wales (April 2006)

ACCA: 181

ICAEW: 737

ICAI: 55

ICAS: 107

IPA: 369

Law Society: 155

Law Society Scotland: 15

SoS: 88



		b) v) Factor diff btw SoS fees collected and shortfall in CA fees collected

				CA accrued income		Fees collected

				to be recovered (including write-off)		Collected (includes SoS recovery)				SoS Fee		Collected CA fee (excluding SoS)		Shortfall in CA fee		SoS fee as % of shortfall

								OR		759

		Yr1						IP		3,983

		2004-05		39,324		25,236				4,742		20,494		18,829		25.2%

								OR		- 0

								IP		6,608

		2005-06		12,771		15,898				6,608		9,290		3,480		189.9%

				52,094		41,135				11,350		29,784		22,310		50.9%

		Yr2

								OR		1,143

								IP		9,952

		2005-06		54,427		34,597				11,095		23,502		30,925		35.9%

		*not meaningful to do similar analysis for old regime: old CA fees (all of them) were not set to recover costs; SoS fee was a "cash cow" on top of these

				total fees charged		SoS fee charged		%

		2003-04		72748991.85		35272105.42		48.5%

		2002-03		58511629.4		31606087.85		54.0%

		2001-02		49,980,440.64		25800170.43		51.6%

		Data for chart

				Year 1 cases in 04-05		Year 1 cases in 05-06		Year 1 cases across 04-06				Year 2 cases in 05-06

		CA accrued income		39,324		12,771		52,094				54,427

		CA recoveries		20,494		9,290		29,784				23,502

		SoS recoveries		4,742		6,608		11,350				11,095



Faisal.Bachlani:
query: equal to 19.7m when looking at P12 Mar 05 fee disbs Reconciliation, C32 & C40



		0		20494.40064		4741.94963

		0		9290.08443		6608.0817

		0		29784.48507		11350.03133

		0

		0		23501.98287		11095.27572



CA accrued income

CA recoveries

SoS recoveries

£000

Fig xx: Accrued income vs. recoveries



		b) iii) number of cases where fees not fully collected

		b) iv) factor difference btw CA unit costs and avg total fees collected

				Costs - not costs, it's accrued income														Fees Recovered

				Yr1		Yr2		Total										CA Fees		SoS Fee		Total		SoS fee as % of income				Surplus/Deficit		% of cost

																				758543

																				3983407

		2004-05		45,605,015		0		45,605,015										25,236,350		4741950		25,236,350		18.8%				-   20,368,665		-44.7%

																				1142812

																				9952463

		2005-06		11,045,245		59,473,768		70,519,013										50,464,052		11095276		50,464,052		22.0%				-   20,054,961		-28.4%

				2001-02		2002-03		2003-04		2004-05						2005-06										2004-06

										old regime		Yr1		total (new & old)		old regime		Yr1		Yr2		new regime		total (new & old)		total Yr1 (0405 & 0506)		total NR

		total costs		36,305		45,115		50,102		13,593		45,605		59,198		4,264		11,045		59,474		70,519		74,783		56,650		116,124

		cash in		44,780		52,363		56,230		36,850		24,516		61,366		29,240		15,898		34,597		50,495		79,735		40,415		75,012

		% recovery		123.3%		116.1%		112.2%		271.1%		53.8%		103.7%		685.7%		143.9%		58.2%		71.6%		106.6%		71.3%		64.6%

		% over/under recovery		23.3%		16.1%		12.2%		171.1%		-46.2%		3.7%		585.7%		43.9%		-41.8%		-28.4%		6.6%		-28.7%		-35.4%

		accrued income										44,670						14,488		61,834		76,322				59,158		120,992

		less amounts written off										39,324						12,771		54,427		67,198				52,094		106,522

		cash in										24,516						15,898		34,597		50,495				40,415		75,012

		% recovery										62.3%						124.5%		63.6%		75.1%				77.6%		70.4%

				2001-02		2002-03		2003-04		2004-05		2005-06

		costs (old regime)		36,305		45,115		50,102		13,593		4,264

		costs (new regime)								45,605		70,519

		cash in (old regime)		44,780		52,363		56,230		36,850		29,240

		cash in (new regime)								24,516		50,495

		total costs		36,305		45,115		50,102		59,198		74,783

		total cash in		44,780		52,363		56,230		61,366		79,735

		turnover		15,861		17,610		18,491		59,288		97,332

		Unit costs vs fees

		Bankruptcy

				2004-05		2005-06

		Unit cost		1621		1493

		fee		1625		1625

		Company

		unit cost		1813		2086

		fee		1950		1950

		Accrued income vs collected fees chart

				Yr 1 cases in 04-05		Yr 1 cases in 05-06		Yr 1 cases across 04-06				Yr 2 cases in 05-06

		accrued income		45,605		11,045		56,650				59,474

		fees collected		24,516		15,898		40,415				34,597



Faisal.Bachlani:
query: equal to 19.7m when looking at P12 Mar 05 fee disbs Reconciliation, C32 & C40

Faisal.Bachlani:
from Fees/Disbursements file and Segmental Report

Faisal.Bachlani:
from Fees/Disbursements file and Segmental Report

Faisal.Bachlani:
from Fees/Disbursements file - Segmental Report suggest 53,549

Faisal.Bachlani:
from annual accounts

Faisal.Bachlani:
from annual accounts

Faisal.Bachlani:
from Fees/Disbursements file and Segmental Report

Faisal.Bachlani:
from Fees/Disbursements file and Segmental Report

Faisal.Bachlani:
from Fees/Disbursements file - Segmental Report suggest 53,549
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Fig 1: Bankruptcy unit costs and fees
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Fig 2: Company insolvency unit costs and fees
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Fig x: Total costs vs Cash in
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Fig xx: Costs vs Recoveries - old & new regime cases
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Fig xx: Accrued income vs fees collected
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Fig x: Case administration - costs and fee income



		Costs

		Time Recording

				Cost centres								London Rate				Total cost

				FTVAs		Post Bankruptcy IVAs

		2004-05

		A1				232						30				6960

		A2		325		44						35				12915

		AGS				4						35				140

		B1				115						35				4025

		B3				325						40				13000

		C2		4		151						55				8525

		D2				91						65				5915

		STA				2						40				80

		exB3				158						40				6320

		Total		329		1,122										57,880

		2005-06

		A1		90								30				2700

		A2		216		45						35				9135

		AGS		7		3						35				350

		B1		79		95						35				6090

		B3		295		102						40				15880

		C2		148		93						55				13255

		D2		17		18						65				2275

		STA		42		131						40				6920

		STA3				13						40				520

		exB1				3						35				105

		exB3				47						40				1880

		Total		894		550										59,110





		

		Case Admin

				2001-02		2002-03		2003-04		2004-05		2005-06

		Turnover as per audited accounts		44780		52363		56230		65377		82172		split to show nr/or

		Costs per audited accounts		36305		45115		50102		59250		75173		split to show nr/or

		x-fn subsidy		-8475.064938		-7248		-6128		-6127		-6999

		as % of cost		-23%		-16%		-12%		-10%		-9%

		income accrued on different basis in new and old regime - therefore cannot compare income directly between regimes

		Banking

				2001-02		2002-03		2003-04		2004-05		2005-06

		Turnover		824		342		151		3867		3290.73084

		Outgoings		713		1317		1930		2641		3361.95041

		x-fn subsidy		-111		975		1779		-1226		71.21957

		as % of cost		-16%		74%		92%		-46%		2%

		IP Regulation

				2001-02		2002-03		2003-04		2004-05		2005-06

		Turnover		245		259		342		761		1211.31216

		Outgoings		1052		1143		514		702		808.45122

		x-fn subsidy		807		884		172		-59		-402.86094

		as % of cost		77%		77%		33%		-8%		-50%



Faisal.Bachlani:
from total OR/IP fees collected
18491 from accounts

Faisal.Bachlani:
from total OR/IP fees collected
17610 from accounts

Faisal.Bachlani:
from total OR/IP fees collected
15861 from accounts

Faisal.Bachlani:
from total fees recovered; =59,288 in accounts THIS IS WRONG - GOT BANKING FEES INCLUDED



		Cost of service (£000)

				2006-07		2005-06		2004-05						2003-04		2002-03		2001-02

		CA												50102		45115		36305

		Banking												1930		1317		713

		IP regs												514		1143		1052

		Suplus/Deficit (£000)

														2003-04		2002-03		2001-02

		CA												-31611		-27505		-20444

		Banking												-1779		-975		111

		IP regs												-172		-884		-807

		Fees recovered (£000)

		CA												56230		52363		44780

		SoS Fees recovered (£000)

														35272		31606		25800

		Voluntary fees collected (£)

						531340.95		949019						4655824.45		4928594.23		4006898.85

		Number of voluntary cases in ISA

		as at:		Mar-07		Mar-06		Mar-05		Mar-04				Mar-04		Mar-03		Mar-02		Mar-01

		Number of voluntary cases in ISA				8969		7986		17110				17110		17411		14358		13474

		avg fees collected				62.68		75.63						269.74		310.28		287.93



Faisal.Bachlani:
BANCS estate data says this should be 8959
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Figure 1: Bankruptcy unit costs and fees
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IP survey

		Alternative stucture for OR costs?

		yes		28		22.2%

		no		59		46.8%

		don't know		39		31.0%

		total		126

		Alternative structure for Banking

		yes		32		25.4%

		no		65		51.6%

		don't know		29		23.0%

		total		126

		ISA easy to use?

		yes		93		73.8%

		no		15		11.9%

		don't know		18		14.3%

		total		126
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Alternative structure for OR costs?



OR survey, OROS
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Alternative structure for Banking costs?



EAD survey
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ISA: easy to use?



ISA

		Were you and your staff given adequate notice of the changes to the fee structure?

		yes		25		86.2%

		no		2		6.9%

		don't know		1		3.4%

		other		1		3.4%

		total		29

		Were you and your staff given adequate training to understand how these changes would affect your work?

		yes		8		27.6%

		no		11		37.9%

		don't know		2		6.9%

		other		8		27.6%

		total		29

				yes		no		don't know		other

		Were you given adequate notice of the changes to the fee structure?		25		2		1		1

		Were you given adequate training to understand how the changes would affect your work?		8		11		2		8

		Do you feel that, compared with under the old regime (before 1 April 2004), you now have more resources to deal with increasing case numbers?

		yes		18

		no		8

		don't know		3

		OROS

		Staff numbers

		2004-05		1413

		2005-06		1660

		2006-07		2111





ISA
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OR Survey: Flexibility measure
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IP timesheets

		Were you and your staff given adequate notice of the changes to the fee structure?

		yes		12		75.0%

		no		4		25.0%

		don't know				0.0%

		other				0.0%

		total		16

		yes		8		27.6%

		no		11		37.9%

		don't know		2		6.9%

		other		8		27.6%

		total		29

		Were you given adequate training to understand how this would affect your work, for example the introduction of time recording?

		yes, training provided		10		58.8%

		no training provided		3		17.6%

		I did not need training		4		23.5%

		total		17





IP timesheets
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EAD staff: training provided?



IPReg'n costs

		0

		0



EAD staff: adequate information given?



RPB fees

		ISA interest rate

												Compulsory cases						Voluntary cases

		Date				Rate (gross)		Rate (net)		tax going to IR		SoS rate		SoS deduction		interest to estates		SoS rate		SoS deduction		interest to estates

		1-Apr-03				3.5		2.8		0.7		15%		0.42		2.38		1.75%		0.049		2.751

		1-Apr-04				3.5		2.8		0.7		15%		0.42		2.38		1.75%		0.049		2.751

		1-Apr-04				4.25		3.4		0.85		17%		0.578		2.822		0		0		3.4

		1-Aug-04				4.25		3.4		0.85		17%		0.578		2.822		0		0		3.4

		1-Aug-04				4.75		3.8		0.95		17%		0.646		3.154		0		0		3.8

		1-Aug-05				4.75		3.8		0.95		17%		0.646		3.154		0		0		3.8

		1-Aug-05				5		4		1		17%		0.68		3.32		0		0		4

		1-Dec-05				5		4		1		17%		0.68		3.32		0		0		4

		1-Dec-05				5.25		4.2		1.05		17%		0.714		3.486		0		0		4.2

		1-Apr-06				5.25		4.2		1.05		17%		0.714		3.486		0		0		4.2

		Bar graph values - compulsories

				rate to estates		SoS deduction		tax to IR		check (sum = gross)

		OR (up to 31 Mar 04)		2.38		0.42		0.7		3.5

		NR up to 1 Aug 04		2.822		0.578		0.85		4.25

		NR up to 1 Aug 05		3.154		0.646		0.95		4.75

		NR up to 1 Dec 05		3.32		0.68		1		5

		NR to present		3.486		0.714		1.05		5.25

		Bar graph values - voluntaries

				rate to estates		SoS deduction		tax to IR		check (sum = gross)

		OR (up to 31 Mar 04)		2.751		0.049		0.7		3.5

		NR up to 1 Aug 04		3.4		0		0.85		4.25

		NR up to 1 Aug 05		3.8		0		0.95		4.75

		NR up to 1 Dec 05		4		0		1		5

		NR to present		4.2		0		1.05		5.25

		Number of voluntary liquidations using the ISA

				2004-05		2005-06

		CVLs		8010		8693

		CVLs in ISA		1612		1202

		%		20.1%		13.8%





RPB fees

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0



&A

Page &P

time

interest rate

Gross ISA interest rate over time

0

0

0

0

0

0

0

0

0

0
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Faisal.Bachlani:
guesstimated using http://212.100.250.146/unbranded/calcs/2005/interest.asp

Faisal.Bachlani:
assuming interest payments to accounts < £50k
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CAcosts,accruals,collectedfees

				net cash outflow from operating activities		DTI request for resource allocation		net cash inflow from financing

		2001-02		23529		28422		25816

		2002-03		21966		30561		26982

		2003-04		20169		32111		27556

		2004-05		20197		27150		22466

		2005-06



Faisal.Bachlani:
source: Allan Mohan

Faisal.Bachlani:
source: Allan Mohan

Faisal.Bachlani:
source: Banking - Asha Jagatia

Faisal.Bachlani:
source: Banking - Asha Jagatia



CAcosts,accruals,collectedfees

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0



net cash outflow

DTI resource request

net cash inflow

FY

£000

Net public expenditure



FTVAs

				Costs								Income - Recoveries												Total charged - accrued income

																								YR2				Yr1				Old Regime				all yrs		Total

				OR Banking		IP Banking		Total				YR2		Yr1		Old Regime		write-off		Total				accrued		write-off		accrued		write-off		accrued		write-off

		2001-02						713								824				824

		2002-03						1,317								342				342

		2003-04						1,930								151				151

		2004-05		1,727		915		2,642				0		3,663		156		-   48		3,819		accounts give total CHARGED as income		0								0		-   48		3,819		3,771		accounts give total CHARGED as income

		2005-06		2,306		1,056		3,362				48		202		2,185		-   549		2,436				95		-   1		330		-   12		2,709		-   136		0		2,985

																								100				348				2,843



Faisal.Bachlani:
only quarterly fees for NEW and OLD regime

Faisal.Bachlani:
all BACS/cheque/investment fees, both nr and or

Faisal.Bachlani:
only quarterly fees

Faisal.Bachlani:
all BACS/cheque/investment fees, both nr and or

Faisal.Bachlani:
investment fee of 54.99



x-Fn subsidy

		IPU								IPU time rec		%

		IPP time rec		%		Units				IP Reg - IVAs		37

		IP Policy		76		1486.25				IP Reg - SoS		63

		IP Regulation - RPBs		5		88.75						100

		SoS IP Authorisation		1		12.25

		IP Regulation - Other		18		356.75

				100		1944





or costs, £ return from ISA

				Costs														Income

				IPP		IPU		Total

		2001-02						1,052										245		from accounts

		2002-03						1,143										259		from accounts

		2003-04						514										342		from accounts

		2004-05		348,897		393,717		742,614		not as accounts								761,400		from accounts

				308,669		393,334		702,003		as per accounts

		2005-06		362,055		446,396		808,451		as per accounts								1,211,312		from accounts

		Proposed fees

		Current Fee		Unit		2004/05 Costs		% of costs		Total		Volume		Fee based on costs

		£100 - RPB Maintenance Fee		IPP		308,669		95%		293,236		1,580		186

		£2000 SoS Authorisation		IPP		308,669		5%		15,433

		and Maintenance Fee		IPU		393,344		63%		247,807

										263,240		94		2,800

		£35 - IVA Registration Fee		IPU		393,344		37%		145,537		11,612		13

		Total Costs								702,013

																												2005-06

																		IPP time rec		%		Units

		Proposed fees verified by time rec																IP Policy		76		1486.25

																		IP Regulation - RPBs		5		88.75

																		SoS IP Authorisation		1		12.25

		Current Fee		Unit		2004/05 Costs		% of costs		Total		Volume		Fee based on costs				IP Regulation - Other		18		356.75

		£100 - RPB Maintenance Fee		IPP		308,669		81%		250,022		1,580		158						100		1944

				IPP		308,669		18%		55,560		1,674		33

														191				IPU time rec		%

												301,780						IP Reg - IVAs		37

																		IP Reg - SoS		63

																				100

		£2000 SoS Authorisation		IPP		308,669		1%		3,087

		and Maintenance Fee		IPU		393,344		63%		247,807

										250,893		94		2,669

		£35 - IVA Registration Fee		IPU		393,344		37%		145,537		11,612		13

		Total Costs								702,013

		Summary												Fee based on costs				0405 fee		0506 fee		0607 fee		0708 fee

		RPB Maintenance Fee												191				100		100		150		200

		SoS Authorisation fee & maintenace fee (inclusive of £33 regulation fees)												2,702				2000		2000		2100

		IVA Registration Fee												13				35		35		15

		Surplus for 04/05

												1				2

		15		20000		300000

		200		1580		316000				4-May		Options

		2150		94		202100						15				20

						818100						150				150

												2050				2150

												how much suprplu

																15

												15				200

												200				2200

												2150

										Mak e aloss in yr and use up surplus

										try to recover in YR2

		b) iii) number of authorised IPs

		Number of SoS authorised IPs

								includes												excludes

		as at		year		number of IPs		non-renewals		move to RPB		Retired		new		deceased		withdrawn license		withdrawn apps

		May-02		2001-02

		May-03		2002-03

		May-04		2003-04		136

		May-05		2004-05		92		-37		-3				1		-1		-4

		May-06		2005-06		88		-2		-6		-1		5						-2



Faisal.Bachlani:
accounts say 702k

Faisal.Bachlani:
4*ACCA, 1 ICAEW, 1 IPA

Faisal.Bachlani:
2*ICAEW, 1 IPA

Faisal.Bachlani:
accounts say 702k



		

		Authorising Body		Year		Appointment-taker		Non-appointment taker		Non-member, appointment-taker		Non-member, non-appointment taker		Levy		Totals				Notes

		ACCA		2001		395		395

				2002		395		395

				2003		495		495

				2004		695		265

				2005		745		270		910		435

				2006		770		280		940		450

		ICAEW		2002		from 770 to 1785		280

				2003		from 800 to 1855		290

				2004		from 870 to 2025		315

				2005		from 890 to 2150		320

				2006		from 890 to 2150		320

		ICAI		no response

		ICAS		2003		from 830 to 1900

				2004		from 870 to 1995

				2005		from 885 to 2035

				2006		from 885 to 2035

		IPA		2001		2300

				2002		2400

				2003		2500								32

				2004		2718								107

				2005		2800								150

				2006		2885

		Law Society		2001		300								150		450				authorisation fee on a 3 year cycle

				2002		400								150		550

				2003		400								150		550

				2004		400								207		607

				2005		450								250		700

				2006		450								300		750

		Law Society Scot		(same since 2000)

				Initial authorisation				100

				renewal every 3 years				75

		SoS

		Number of authorised IPs (April 2006)

		ACCA		181		10.6%

		ICAEW		737		43.2%

		ICAI		55		3.2%

		ICAS		107		6.3%

		IPA		369		21.6%

		LS		155		9.1%

		LSS		15		0.9%		94.8%

		SoS		88		5.2%

		TOTAL		1707



Faisal.Bachlani:
now 50 from IPC, 50 from NI, and InsS levy

Faisal.Bachlani:
IPC: £34

Faisal.Bachlani:
now 50 from IPC, 50 from NI, and InsS levy

Faisal.Bachlani:
now 50 from IPC, 50 from NI, and InsS levy



		0

		0

		0

		0

		0

		0

		0

		0



IPs authorised in England & Wales (April 2006)

ACCA: 181

ICAEW: 737

ICAI: 55

ICAS: 107

IPA: 369

Law Society: 155

Law Society Scotland: 15

SoS: 88



		b) v) Factor diff btw SoS fees collected and shortfall in CA fees collected

				CA accrued income		Fees collected

				to be recovered (including write-off)		Collected (includes SoS recovery)				SoS Fee		Collected CA fee (excluding SoS)		Shortfall in CA fee		SoS fee as % of shortfall

								OR		759

		Yr1						IP		3,983

		2004-05		39,324		25,236				4,742		20,494		18,829		25.2%

								OR		- 0

								IP		6,608

		2005-06		12,771		15,898				6,608		9,290		3,480		189.9%

				52,094		41,135				11,350		29,784		22,310		50.9%

		Yr2

								OR		1,143

								IP		9,952

		2005-06		54,427		34,597				11,095		23,502		30,925		35.9%

		*not meaningful to do similar analysis for old regime: old CA fees (all of them) were not set to recover costs; SoS fee was a "cash cow" on top of these

				total fees charged		SoS fee charged		%

		2003-04		72748991.85		35272105.42		48.5%

		2002-03		58511629.4		31606087.85		54.0%

		2001-02		49,980,440.64		25800170.43		51.6%



Faisal.Bachlani:
query: equal to 19.7m when looking at P12 Mar 05 fee disbs Reconciliation, C32 & C40



		b) iii) number of cases where fees not fully collected

		b) iv) factor difference btw CA unit costs and avg total fees collected

				Costs - not costs, it's accrued income														Fees Recovered

				Yr1		Yr2		Total										CA Fees		SoS Fee		Total		SoS fee as % of income				Surplus/Deficit		% of cost

																				758543

																				3983407

		2004-05		45,605,015		0		45,605,015										25,236,350		4741950		25,236,350		18.8%				-   20,368,665		-44.7%

																				1142812

																				9952463

		2005-06		11,045,245		59,473,768		70,519,013										50,464,052		11095276		50,464,052		22.0%				-   20,054,961		-28.4%

				2001-02		2002-03		2003-04		2004-05						2005-06										2004-06

										old regime		Yr1		total (new & old)		old regime		Yr1		Yr2		new regime		total (new & old)		total Yr1 (0405 & 0506)		total NR

		total costs		36,305		45,115		50,102		13,593		45,605		59,198		4,264		11,045		59,474		70,519		74,783		56,650		116,124

		cash in		44,780		52,363		56,230		36,850		24,516		61,366		29,240		15,898		34,597		50,495		79,735		40,415		75,012

		% recovery		123.3%		116.1%		112.2%		271.1%		53.8%		103.7%		685.7%		143.9%		58.2%		71.6%		106.6%		71.3%		64.6%

		% over/under recovery		23.3%		16.1%		12.2%		171.1%		-46.2%		3.7%		585.7%		43.9%		-41.8%		-28.4%		6.6%		-28.7%		-35.4%

		accrued income										44,670						14,488		61,834		76,322				59,158		120,992

		less amounts written off										39,324						12,771		54,427		67,198				52,094		106,522

		cash in										24,516						15,898		34,597		50,495				40,415		75,012

		% recovery										62.3%						124.5%		63.6%		75.1%				77.6%		70.4%

				2001-02		2002-03		2003-04		2004-05		2005-06

		total costs (old regime)		36,305		45,115		50,102		13,593		4,264

		total costs (new regime)								45,605		45,605

		cash in (old regime)		44,780		52,363		56,230		36,850		29,240

		cash in (new regime)								24,516		24,516

		Unit costs vs fees

		Bankruptcy

				2004-05		2005-06

		Unit cost		1621		1493

		fee		1625		1625

		Company

		unit cost		1813		2086

		fee		1950		1950



Faisal.Bachlani:
query: equal to 19.7m when looking at P12 Mar 05 fee disbs Reconciliation, C32 & C40

Faisal.Bachlani:
from Fees/Disbursements file and Segmental Report

Faisal.Bachlani:
from Fees/Disbursements file and Segmental Report

Faisal.Bachlani:
from Fees/Disbursements file - Segmental Report suggest 53,549

Faisal.Bachlani:
from annual accounts

Faisal.Bachlani:
from annual accounts

Faisal.Bachlani:
from Fees/Disbursements file and Segmental Report

Faisal.Bachlani:
from Fees/Disbursements file and Segmental Report

Faisal.Bachlani:
from Fees/Disbursements file - Segmental Report suggest 53,549
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Fig 1: Bankruptcy unit costs and fees
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Fig 2: Company insolvency unit costs and fees



		Costs

		Time Recording

				Cost centres								London Rate				Total cost

				FTVAs		Post Bankruptcy IVAs

		2004-05

		A1				232						30				6960

		A2		325		44						35				12915

		AGS				4						30				120

		B1				115						35				4025

		B3				325						40				13000

		C2		4		151						55				8525

		D2				91						65				5915

		STA				2						35				70

		exB3				158						40				6320

		Total		329		1,122										57,850

		2005-06

		A1		90								30				2700

		A2		216		45						35				9135

		AGS		7		3						35				350

		B1		79		95						35				6090

		B3		295		102						40				15880

		C2		148		93						55				13255

		D2		17		18						65				2275

		STA		42		131						35				6055

		STA3				13						35				455

		exB1				3						35				105

		exB3				47						40				1880

		Total		894		550										58,180





		

		Case Admin

				2001-02		2002-03		2003-04		2004-05		2005-06

		Turnover as per audited accounts		44780		52363		56230		65377		82172		split to show nr/or

		Costs per audited accounts		36305		45115		50102		59250		75173		split to show nr/or

		x-fn subsidy		-8475.064938		-7248		-6128		-6127		-6999

		as % of cost		-23%		-16%		-12%		-10%		-9%

		income accrued on different basis in new and old regime - therefore cannot compare income directly between regimes

		Banking

				2001-02		2002-03		2003-04		2004-05		2005-06

		Turnover		824		342		151		3867		3290.73084

		Outgoings		713		1317		1930		2641		3361.95041

		x-fn subsidy		-111		975		1779		-1226		71.21957

		as % of cost		-16%		74%		92%		-46%		2%

		IP Regulation

				2001-02		2002-03		2003-04		2004-05		2005-06

		Turnover		245		259		342		761		1211.31216

		Outgoings		1052		1143		514		702		808.45122

		x-fn subsidy		807		884		172		-59		-402.86094

		as % of cost		77%		77%		33%		-8%		-50%



Faisal.Bachlani:
from total OR/IP fees collected
18491 from accounts

Faisal.Bachlani:
from total OR/IP fees collected
17610 from accounts

Faisal.Bachlani:
from total OR/IP fees collected
15861 from accounts

Faisal.Bachlani:
from total fees recovered; =59,288 in accounts THIS IS WRONG - GOT BANKING FEES INCLUDED



		Cost of service (£000)

				2006-07		2005-06		2004-05						2003-04		2002-03		2001-02

		CA												50102		45115		36305

		Banking												1930		1317		713

		IP regs												514		1143		1052

		Suplus/Deficit (£000)

														2003-04		2002-03		2001-02

		CA												-31611		-27505		-20444

		Banking												-1779		-975		111

		IP regs												-172		-884		-807

		Fees recovered (£000)

		CA												56230		52363		44780

		SoS Fees recovered (£000)

														35272		31606		25800

		Voluntary fees collected (£)

						531340.95		949019						4655824.45		4928594.23		4006898.85

		Number of voluntary cases in ISA

		as at:		Mar-07		Mar-06		Mar-05		Mar-04				Mar-04		Mar-03		Mar-02		Mar-01

		Number of voluntary cases in ISA				8969		7986		17110				17110		17411		14358		13474

		avg fees collected				62.68		75.63						269.74		310.28		287.93



Faisal.Bachlani:
BANCS estate data says this should be 8959




