IVA STANDING COMMITTEE

14TH MEETING OF THE IVA STANDING COMMITTEE MEETING – TUESDAY 22 NOVEMBER 2010 AT R3, 8TH FLOOR, 120 ALDERSGATE STREET, LONDON 

Agenda Item 1 – Apologies and review of previous minutes
Everyone was welcomed to the meeting, with thanks to R3 for hosting. Apologies were received from HMRC, Payplan, Northern Rock and DEMSA.

The minutes of the 13th meeting were agreed without change. 
Agenda Item 2 – Update by creditor agents on number of modifications being proposed

Creditor agents reported that they had met 3 times since the last SC meeting and that they would continue to meet to ensure that where possible modifications on the same issue could be aligned. This would not include client-specific modifications on fees and costs for example, but has already included common areas for modifications, such as: -

· Distributions generally and specifically regarding the self-employed ; 

· Dealing with 3rd party contributions and pressing such contributors to look for work; 

· How/when to deal with assets. 
Agents raised the point that not all IVA providers are using the 2010 Protocol template and this resulted in unnecessary modifications being raised. The issue of delay in issuing the chairman’s report of the meeting was also raised as a problem.  This is often dealt with by way of a modification, which is unnecessary as the legislation provides the rules for this.

Action point: InsS to produce a ‘Dear IP’ article to remind IPs to use the 2010 template and of what the Rules say about the timing of the chairman’s report.
There was a general discussion about the possibility of harmonising more documentation within the process, which was picked up again with agenda item 4.

There was some discussion about the way in which guidelines on income and expenditure levels are used – there is a concern that some creditors are taking too rigid a view on the application of the guidance and that expense items are examined individually rather than looking across the board. 

Agenda Item 3: Update on the ‘Conciliation Protocol’

InsS, BBA and R3 have been working together to look for a way forward in dealing with problems that are raised from time to time. What has been agreed so far is a process that allows trends (rather than individual case issues) to be raised with either BBA or R3 depending on the nature of the issue. Those organisations will liaise with their members in attempt to resolve the issue and only if it cannot be resolved satisfactorily in that way will it be brought back to the SC for consideration. 
Action point: flow chart and explanation of process to be issued to all SC members  
Agenda item 4: Review of the operation of the Protocol
The main issue discussed was whether more flexibility could be given to IPs as supervisors of a protocol-compliant IVA so that the number of meetings to discuss and agree variations, which are costly, could be reduced. There was a general discussion around the need and desire to reduce costs while keeping creditors sufficiently well informed of the situation. 
Action point: an ad-hoc group was set up to look at this issue and the possibility of harmonising more documentation post approval. The group will meet in January 2011 and report back to the next SC.
Agenda item 5: Call for Evidence
All parties were urged to respond (in detail) to the Call for Evidence. There followed a general discussion on the issues involved – for example, the number of remedies available and how they overlap and the apparent varying quality of advice that is provided to debtors.

Agenda item 6: AOB
No-one foresaw any difficulty with allowing Jordans to use the SC minutes in their next publication.

It was agreed that there should be 3 meetings in 2011 – March, July and November.

Action point: InsS to send out dates
