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	Attendees:
	

	Alison Asher 
-PKF
	David Keene  -EAD

	Noreen Ali -EAS
	Andrew Keywood  -The P & A Partnership

	Sheila Bowles  -Grant Thornton
	Christine Kerr -PKF

	Barry Catton -Turnkey
	Marc Landsman- Carmichael & Co

	Richard Crowton -EAD
	Lynn MacClean -Mazars

	Anjela Czerrwak -PWC
	Paul MacPherson -EAD

	Shabbar Dhalla -Griffins
	Sarah Plumb -EAD

	Kevin Doughty  -Deloitte
	David Probert -EAD

	Rowan Duffin-Jones -ICAEW
	Kelly Shearer  -PKF

	Susie Flaherty -Deloittes
	Katie Smithson -MYOB

	Tim Foley -Smith & Williamson
	Graham Stewart -EAD 

	Christina Giscombe -Griffins
	Diane Woodcock -Tenon 

	Tracey Green -Smith Cooper
	Kath Zangirolami -Baker Tilly

	
	

	Apologies:
	

	Jim Curtois EAD
	Narinder Kaur -Wenham Major

	Sarah Foreham -Wenham Major
	Debbie Simpson -EAD

	Julie Hefter -Cooper Parry
	Alyson Williams -KPMG

	Pritesh Kataria - Tenon
	Ursula Du Toit – Ernst & Young


Welcome

Graham Stewart welcomed everyone.  GS informed our customers about the significant changes The Insolvency Service is currently facing and how we are hoping to succeed in their delivery.  The Service is currently going through a substantial change programme.  Estate Accounts will be relocating to Cannon House as well as developing and delivering a completely new financial system to replace our existing legacy system, which will lead to a change in the way we work.  We will also be moving our servers to the IBM server farm in Warwick.
Richard Crowton went through presentation - EAD performance.

(Available on our Internet site)
Gary Channer Presentation – EAS System

GC introduced himself as Project Manager for the EAS system and stated that the new system would have quite a significant impact to the business.  The concept of Enabling the Future (EtF) is to improve the working environment of The Insolvency Service.  It will create a more flexible working environment, develop a single consistent process for case administration and all business activity, increase electronic communication of information, optimise IT support and development and improve our financial system.  EtF consists of 13 projects.  Some of these key projects include The Insolvency Service Case Information System (ISCIS), Estate Accounting System (EAS), tech-refresh, Information and Capture Management (ICM) and the New Environments Project (NEP). Other projects include Document Production and data warehousing. 
GS reiterated that it was vital that systems used by The Service move into the 21st Century, as this will provide us with more reliability and flexibility.

GS also confirmed that we will be changing the indexation key for our case numbers.  At present we have a 15 character string, which will still be held for reference, but to improve processing we will be moving to an intelligent index number, which will consist of 8 characters, 3 alpha and 5 numeric.  AK asked if the OR could start providing them with this new number, but GS explained that this would not be possible until the new system is rolled out.  

The new system will allow the customer to prepare a dividend in Case Management, ready for us to process. GS explained that the different systems used by the IP’s (Turnkey, MYOB, PWC) will be taken into account by inviting these parties to discreet workshops.  All the customer will need to do is send us the data and our system will make the necessary adjustments.  During the discussion it was also suggested that it would be of benefit to the IP’s if case notes were available on the system.  GC said that he will find out if that is possible.  

GS said that in Northern Ireland every IP was forced to use the system but unfortunately initial delivery did not appear to meet their stakeholder’s aspirations.  GC said that a lot of work has been done to see where the failures were in NI, and that substantial work has been carried out to ensure that the system can be sized for sufficient capacity.  We will not force the IP community to use it, but instead we seek to develop a best-in-class system that our customers will want to use for the benefit of our mutual stakeholder’s interests by allowing users to download necessary information to remove cost from and speed our transaction processes.  

Barry Catton stated that the UK Government Gateway is sometimes down and so unavailable, therefore these proposals have significant potential risk involved and this been considered?  GC said we are still investigating to ensure this will not affect the customer.  BC also asked whether the Government Gateway will have an IP logging or personal logging.  This was confirmed by GC that it would be the IP to ensure security of individual data. 

GC explained the Project Timelines as to complete EAS development of back office development by late June and complete the Portal by Mid July.
GC will liaise with EAS to conduct a benefits analysis based on what the IP’s will see.  GC said that this is just a flavour of how it is going.  It is evolving currently.
It was mentioned by Marc Landsman whether Microsoft Explorer and Fire Fox are compatible with the new system. GC said he would need to check this with the technical section.  

Christina Giscombe asked whether they could download to Turnkey.  GC said that they would need to check what system everyone has and compatibility would be ensured.  GC said that it would be beneficial if some IP’s could look at Bancs Online and the IP Portal to see the difference.  GS said it is important that we have a full understanding of our customer’s needs, so that we are not developing a system which will not meet their requirements.  
GC will liaise with GS about meeting with IP’s to discuss this. GC said we need added benefit and that’s why it is important we get the User’s views and that they see the Portal in developments in order to get a feel for it.  GS mentioned to the Users that they will initially be getting at least what they currently have available to them but with a slightly different interface.   
GC stated that the core accounting application of EAS is being supplied by Agresso, the User Interface is supplied by Singularity and the Rules Engine is being supplied by IBM.
ML commented that if their account could somehow be hacked into, who will bear the cost.  GS said he would look into Indemnity issues and respond.

Sheila Bowles asked whether both the IP and cashier would have separate log-ins. They would have concerns otherwise, as they would need to rely on the IP being in the office and sharing passwords to log in, which is not secure.  GC said the system security is role based.  We may need to have different levels, a firm logging and then a role based logging.  

BC stated that the system should lock them out if they leave their station.  The security needs to be identified right from the beginning.    As each firm works differently, it is necessary to understand the way people operate.  GC said what we have started off with at the moment is generic but we will be liaising closely with our customers in this regard.  
Christine Kerr asked if they could get to see the proposals.  GC said we hopefully would like to hold it at the User group meeting, once we’ve received confirmation of attendance.
Andrew Keywood asked whether the Accounts tab is a statement.  GC responded no, it just lists the entries on the case.
GC stated that the portal development work needs to start in June, therefore we will need to create a list of IP’s who wish to attend an initial meeting, to be held in the next few weeks.  Katie Smithson asked whether compliance managers could also get involved, as it will be essential for them to have input into this.  GC suggested that a meeting will be arranged when all those who wish to attend are available.  GS stated that this way there would be an efficiency gain to both sides, targets will be cut straight down and the Users (IP’s)  will have more control in development.  
GS mentioned to the attendees that customer feedback is essential. The Estate Accounts Service’s base line with regarding to implementing the new system is zero down time. We are utilising our staff knowledge in workshops for the development of the system, which enables the business to have a significant and sufficient input into its development. This does mean that staff are being called to workshops as well as carrying out their regular work; therefore your feedback is essential to ensure that we continue to maintain existing service levels during this development period. Hopefully all the extra hard work and dedication from our staff members will provide you with an improved and more efficient service for the future.
Cannon House presentation – by RC

It will be a fully flexible working environment for staff that wish to work from home.  The new address for Cannon House is as follows:
Estate Accounts Services

3rd Floor

Cannon House

18 Priory Queensway

Birmingham

B4 6FD
Legacy System Update – by DP
On many cases the Secretary of State fee (SoS) hadn’t reversed correctly when receipts were moved to another sub or case account.  These queries are still with our developer, and will hopefully be fixed by next week.  There has been a delay in fixing these cases due to legislative changes that have required the developers to be working on higher priory changes, which has now been completed.  It was stated that if a customer should do spot any case where the fees are not correct, to please notify the Enquiries Team.
Alison Asher mentioned that when interest was credited in April, the wrong figures were shown on the statement and then a few days later corrected to show the right figures.  It was asked that could this be avoided next time.  David Probert said he wasn’t aware of this and would investigate what happened.  
AOB

AK asked that if anything is sent to the EAD Enquiries Inbox, can the reply also be sent via email.  Noreen Ali stated that on most occasions we do reply by email, if an email address is provided and she would inform her staff of this.  

Statement Request / Bancs Online (SB) – the automatic process doesn’t work effectively since it has s been handed over to Enquiries.  GS said we will review what has changed and see whether we can do it better and come back to you all.  SB also unhappy with the timescale involved.
ISA Cheques (SB) – it was raised by SB whether the dividend cheques could have the case name on the cheques.  GS said due to the volumes this wouldn’t be possible but on the new system you will be able to input the cheque number to identify the case. 

The Insolvency (Amendment) Regulations 2008 (AK) - At the last user group meeting there was a lot of debate regarding the £25.00 fee and were told during the meeting that they would get feedback on this issue, but this was not received and the legislation was changed regardless. Tim Foley said that his compliance team had already informed him of this.  
GS said after the meeting the InsS went back to many firm’s compliance teams with a lot of time spent discussing it, but the majority of them were in favour of this change & charge.  The majority felt that it would be more cost effective for the fee to be paid and the monies paid into the ISA. GS said that our customer’s views are always taken into account, but on this occasion it was found that, broadly speaking, the industry wanted it to happen.  
AC asked whether the company needs to be dissolved in order for them to submit CAU103/104’s.  GS said he would raise it with the technical section.  

Dividend Cheques (CG) - CG asked whether the estate balance threshold could be raised from £100 (currently in legislation) to at least £500 for a distribution to be made, as this would be far more cost effective.  GS said he would speak to technical section and discuss.  
Cheque Fraud - there have been three recent cases where fraudulent cheques have been cashed.  Both OPG and Bank of England have been very surprised as to how this was possible.  Those cheques have been credited to estates by The Service, but are waiting for the funds to be forwarded to us from the bank.   It was requested by GS that if IP’s do not receive your cheques within the usual timescale, please contact the IP Receipts & Payments Team to check progress.  
Banking Fee Project – AK mentioned that he was repeatedly asked the same information as the 1st project during the 2nd Banking fee project, and whether this could be avoided in the future.  RC said he will ensure that this is not repeated in the future.  

CAU 105 – it was asked if possible, could more than one creditor could be listed on the same CAU 105 form.  BC said that one of the risks could be when adding new creditors.  DP said he would review it and get back to the IP community. 
Next Meeting –
Cannon House, Birmingham
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