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The Estate Accounts Services User Group Meeting
Meeting held on Wednesday 2nd Decembers 2009 at 11:00am, 3rd Floor Conference Room, Insolvency Service Headquarters, Cannon House, 18 Priory Queensway, Birmingham.

	In Attendance:
	Representing:

	Helen Day (HD) (Chair)
	EAS

	Graham Stewart (GS)
	EAS

	Richard Crowton (RC)
	EAS

	Debbie Simpson (DS)
	EAS

	Noreen Ali (NA)
	EAS

	Dawn MacDonald (DM)
	EAS

	Alison Asher (AA)
	PKF

	Rachel Asher (RA)
	PKF

	Janice Behling (JB)
	Harris Lipman

	Harshal Savla (HS)
	Harris Lipman

	Andrew Keywood (AK)
	The P&A Partnership

	Elaine Queripel (EQ)
	Tenon

	Tim Foley (TF)
	Smith & Williamson

	Lesha Parsons (LP)
	PricewaterhouseCoopers

	Christina Giscombe (CG)
	Griffins

	Kevin Doughty (KD)
	Deloitte

	Julie Hefter (JH)
	Cooper Parry

	Marc Landsman (ML)
	Carmichael & Co


	Apologies:

	Kath Zangirolami

	Diana Shepherd

	Alyson Williams

	Anjela Czerwak

	Pritesh Kataria

	Sarah Foreman

	Narinda Kaur


1. Welcome & Introduction:
HD introduced herself and welcomed all attendees to the meeting, followed by all attendees introducing themselves around the table. HD then handed over to GS for a presentation which incorporated agenda points 2, 3, 4 & 5.
2. EAS Business As Usual:
GS began with an EAS activity updated, stating that the business continues to broadly meet service delivery expectations whilst we are currently resourcing EA staff into both ISCIS and the Government Banking Service (GBS). GS put this to the room and there was no disagreement.
GS stated that ISCIS delivery is due for 2010, with GBS commencing in December 2009, staggered through to February 2010.

GS reported that bankruptcy and compulsory cases are up 8% year on year overall, but with a 6% decrease in IP cases and a 14% increase in OR cases. The overall increasing case load has lead to an 11% increase in financial transactions, although the overall volumes in receipts and payments processed through the ISA has remained about the same. This is due to the fact that OR cases are increasing and it takes 3X longer to process a single OR transaction than an IP transaction under our current systems. This has caused a dramatic increase in EAS workload at present.
The number of voluntary cases held with the ISA has decreased by 8% from last year, while the value of funds in voluntary cases as seen a decrease of 31%. 
GS put it to the room that this decrease in voluntary monies held in the ISA was perhaps due to the low rate of interest we are currently offering (0.5%) and that a better return could be sought elsewhere. ML pointed out that the interest rate being offered at the high street banks at present is no different and questioned if these voluntary monies are actually be transferred out of the ISA or simply being used to pay creditors. DM, as Receipts & Payments Manager, confirmed that entire estate balances were being paid from estates which would indicate that they were being moved elsewhere.
TF enquired if we knew as to whether the interest rate that we offer is likely to increase, to which GS replied that we are limited earnings on invested funds in the ISIA (Insolvency Service Investment Account). The higher rates that we had offered on funds held in the ISA up to October 2008 were due to surplus earnings on the ISIA which we were obliged to pass on to estates that were in credit.
3. Customer Survey:

GS continued with a presentation of the results of a recent ‘online services’ survey, initiated by Andy Barnett, a senior business analyst currently working on EAS future development. The survey focused on IP software, how moving from cheques to electronic payments would affect firms, the potential benefits of moving services online and the potential benefits of online and electronic communication.
334 customers responded to the survey, largely made up of small and medium sized firms. The survey showed that the vast majority of IP firms that responded currently use Turnkey as their insolvency software provider (123 respondents), with only a small number using CCH Software (12) and in-house software (38).
The survey then looked at the attitudes towards the use of electronic bank transfers over cheques. GS commented that it was likely that the use of cheques will be phased out by ~2020, and so banks are striving to encourage electronic bank transfers wherever possible. The survey results showed that the majority of customers would either consider increasing their use of electronic bank transfers if appropriate systems were in place, or already see no barriers to this and would like to process as much electronically as possible. 44 users would like to continue to use cheques for as long as possible.
The majority of users either strongly agreed with or agreed with there being benefits to them if the following services were moved online:
· Depositing unclaimed monies

· Request a payment from the ISA

· View case documents

· Cancel cheques

There was also an overall positive response when asked if the following methods of electronic communication would bring benefits to the way we communicate:

· IP website

· Providing information directly from the IP firm’s IP system

· Email for notifications and reminders

· Online training in insolvency processes

· Online feedback on investigation case results

· A blog/discussion board for IPs to share views with each other

GS also stated that he wanted to arrange talks with the IP’s insolvency software providers to see where we can work together regarding online activity and its implementation in the future for The Insolvency Service.

ML stated that it be beneficial to be able to have online access to the OR case documentation because at present they do not always receive the handover documents. If IPs could have full visibility of all the OR documentation it would be beneficial.

GS commented that under ISCIS, all documents are scanned and stored under the case, therefore access to these documents will be much simpler.

4. ISCIS:

GS continued with a presentation on the deployment of the Insolvency Service Case Information System (ISCIS). The business transformation project is still progressing, with an expected delivery in 2010.

GS explained that the most visible change to the customer under the new system will be a change to the case ID, to an 11-character string with 3-alpha and 8-numeric, with the alpha characters being either BKT (Bankruptcy), LQD (Compulsory) or NCL (Voluntary). However, it was also stressed that we can still also use the old case ID within ISCIS so this change will not have a negative impact.

In terms of system deployment, one week prior to Go-Live, BANCS overnight processing stops and the systems are locked down. Banking will continue but all other paperwork will be filed and stored in the order it is received. This shut down will allow for the final data migration to take place.

It was asked if statements were going to be made available during the period of system shut-down. TF stated that not having access to statements for a five day period will be a major issue. AK requested if statements could be locked down in PDF format prior to shutdown, which could then be emailed appropriately as and when requested.
TF and JH suggested that system shut-down could be done over a bank holiday week, but GS stated that we only have a selected window where we can go live so unless this coincided, this wouldn’t be possible.

GS stated that IPs will get advanced notice for system deployment, and nothing will be sprung on anyone with only a few weeks notice.

ISCIS-Online – GS briefly described how ISCIS-Online will give the same as what BANCS-Online currently does, but due to the IP Portal that we aim to deliver in the future, ISCIS-Online has not been developed to deliver anything further at this stage.

5. Government Banking Service (GBS):

GBS deployment is fast approaching the business. This has been launched due to the Bank of England’s decision to withdraw from retail banking services. It will deliver straight-through processing, thus cutting out the Paymaster “service layer”, which should enable EAS to improve service cut-offs and speed of service provision for our customers and stakeholders.
GBS utilises two banking providers, Citibank & Royal Bank of Scotland.

Citibank will be responsible for providing bank accounts through which we will be able to:

· Make CHAPS payments

· Receive CHAPS, BACS, standing orders and other types of electronic payments
RBS will be responsible for providing bank accounts through which we will be able to issue payable orders. RBS will also provide local banking services. At present we are hoping to retain the same clearing account so no change to paying in, but this may change.

The Bank of England will continue to process all foreign currency payments and receipts over £2 million.
The new model will deliver an enhanced service to EAS including on-line banking directly with commercial banks. This increases the opportunity to leverage ‘straight through’ processing of payments and receipts, as well as Increasing the opportunity to reduce manual processing. It also improves visibility of transactions with the use of images instead of paper.
With this, we will see improved processing deadlines, more aligned with industry cut off times, with additional payment types eventually becoming available on the new system (e.g. Faster Payments).
Funds will continue to be held securely within the Exchequer Pyramid.
Migration to the new system is planned to start  December 2009 and end in February 2010. A project team has been set up to deal with the migration. All our customers will be advised of the new sort code and account numbers within the next 4 weeks, with any updates will be posted on our internet site and direct mail/email depending on urgency.
6. BACS Remittance Advice:

HD informed the attendees that we were currently carrying out a project to obtain all IP cashiers email addresses with a view to sending BACS remittances by email rather than fax going forward with GBS.
TF stated that he was still having issues receiving BACS remittance advice, and HS stated that Harris Lipman have had problems with receiving the information since mid-September 2009. CG stated that Griffins particularly see an issue where there are joint liquidators in office from different firms and the advice gets sent to the wrong office.
In view of this, Helen informed attendees that an email inbox had been set up to collect IP cashiers email addresses, and a notice will be placed on BANCS-Online and our internet requesting that up-to-date details are to be sent to us in order to progress this going forward, which was well received.
7. A.O.B.

CG asked if we were still dealing with HM Paymaster General. GS stated that from February 2010 we will no longer be using HM Paymaster General, as we will have switched to GBS and therefore will be using Citibank and RBS (see point 5).

ML asked if it was possible for Estate Accounts to write to all annuity providers on behalf of our customers, informing them of the new bank details. GS liked this idea from a customer service point of view. However, after further discussion it was decided that this would not be carried forward due to a potential reluctance from the annuity providers to change details on the word of Estate Accounts, rather than their direct clients.

KD asked if there was any intention of increasing cheque fees. GS stated that there was currently no intention of this, although in light of the intention to phase cheques out by 2018, perhaps banks would raise their cheque fees in order to increase the alternative use of electronic payments. However, there is certainly no intention of Estate Accounts increasing cheque fees at this point.
AK asked when, realistically, will we see the transfer to the new system. GS stated that the aspiration would be early in the 2010-2011 financial year, however we cannot commit to a specific date due to the nature of the project.

HD closed the meeting by thanking everyone for their attendance and wishing all a pleasant journey home.

8. Date and Venue of Next Meeting:
Cannon House, Birmingham

April 2010 (date TBC)
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