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Part One - The Science and International Response 
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Part Two:  Key challenges for the economics of climate change 
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1 International Federation of Red Cross and Red Crescent Societies, World Disasters Report 2002  
 



Flood mitigation and preparedness in North India 
 

Since 2002, Tearfund partner organisation Discipleship Centre (DC) has been working with five villages in Bihar, 
North India to reduce their vulnerability to flooding. The villages are socially and economically poor and 
geographically isolated, so government aid programmes do not reach them.  For three months of every year, they are 
subject to monsoon flooding which frequently destroys lives, livestock, houses and property. 
  
Before DC’s programme began, the people had no safe route out of the five villages to escape rising flood waters.  
There was no unity within or between villages so everyone looked after themselves, rescuing possessions, livestock 
and people in a haphazard, disorganised manner. Boats for rescue purposes had to be hired from local landlords, or 
banana stems were floated on the water as makeshift rafts. The flood waters submerged and clogged hand pumps 
so that the villagers had no safe water and were forced to drink from the river. Flood-related diseases were common. 
 
The people wanted to improve their situation so Discipleship Centre mobilised each village to form a Village 
Development Committee (VDC) and four teams of volunteers which were trained in flood preparedness. The VDCs 
oversee the teams, which have different responsibilities in the monsoon season relating to early warning and 
evacuation, management of boats, resource mobilisation and care of the vulnerable.  The teams have a recognised 
uniform, and meet on a regular basis to learn first aid and practice evacuation procedures.  Discipleship Centre also 
mobilised the village communities to build raised embankments to connect the villages to each other and to the main 
road, providing an escape route out during the flood season.  Culverts were also built to reduce water pressure, and 
tube wells with raised hand pumps were constructed to guarantee safe drinking water when flood levels rise. 
   
These measures have proved effective in saving lives and property. The monsoon floods in 2003 were severe but no 
lives were lost to drowning or flood-related illness, and very few livestock perished.  The villagers frequently comment 
on the difference the measures have made to their lives: “In the past we all used to dread the flooding 
season...because we did not know if we would survive.  Now we have peace because all the people know they can 
save themselves”.    
 
The project has had other unexpected benefits.  The rescue boats are generating income through being hired out for 
other purposes, and the raised embankment is providing a valuable connection to the main road for trading. The 
villagers have learnt the value of community cooperation, and  developed confidence and leadership skills. They are 
more aware of their needs and their potential to meet these needs, and as a result are now collecting money for a 
school.  
 
Discipleship Centre places a strong emphasis on community mobilisation and use of local knowledge in their flood 
programme. With a small amount of outside assistance, the villagers are able to cope with the floods they have lived 
with all their lives. As one villager commented: “We could have done this 50 years ago but no-one showed us how”.  
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