INVEST TO SAVE BUDGET — ROUND 3 WINNERS:

Lead Partner Description of Project Value
£'000s
Central Government-
led Projects:
Cabinet Office To effect, through e-learning, an exchange of
competences and skills between public and voluntary
sectors to enable users of the latter's services to play
a full part in building and sustaining community based
services and partnerships. 100
Department for Culture, |To create an online resource for teaching Citizenship,
Media & Sport - British  [a compulsory National Curriculum subject, in
Library secondary schools from September 2002. 312
Department for Culture, |Innovative interactive pilot scheme aimed at utilising
Media & Sport - Sport  [sport via the internet as a key inclusion vehicle to
England support the work of key agencies working with
disaffected and socially excluded young people 137
Department of Social A two-year project offering, via interactive Digital
Security Television (iDTV), a range of social security services
to customers over pension age and to people who are
planning for their retirement. 1,875
Department of Social Publication of a benefit and tax credit calculator and
Security associated tutorial on the DSS website for use by
Voluntary Sector Advisors and Citizens 514
Department of Social Piloting the introduction of video technology into
Security selected social security tribunal venues, Appeals
Service regional centres and First Tier Agency
offices. 100
Department of Social By installing internet enabled PCs and document
Security imaging processing equipment in public, customers
will be able to contact DSS and local authorities by
email and have evidence, replies etc. scanned and
sent electronically to the appropriate body. 95
Department of the The project will develop an electronic interface for the
Environment, Transport |use of all local authorities in England to facilitate the
& the Regions electronic transfer of data thereby facilitating all
applications to and decisions from the Rent Service to
be conducted electronically. 1,763
Department of the To improve future Met Office forecasts of pollution
Environment, Transport [levels in and around urban environments and thereby
& the Regions provide early warning to vulnerable sections of the
community whilst permitting healthcare services to
prepare for increased demand. 782
Department of the To provide an interactive database and web-site, to
Environment, Transport [create a one stop shop for the purchase of
& the Regions navigation licences and access to relevant inland
waterways information. 300




Department of the
Environment, Transport
& the Regions

The development of an interactive electronic risk
assessment tool and practical control advice to help
firms manage the health, safety and environmental

risks from chemicals. 250
Department of the Health & Safety Executive in partnership with the
Environment, Transport [Environment Agency and the Scottish Environmental
& the Regions Protection Agency will develop a web based

information system supporting Control of Major

Accident Hazard Regulations and allowing public

access to data on hazardous sites. 200
Department of the Pilot project to gather electronic height data and to
Environment, Transport |develop signal-processing algorithms to produce an
& the Regions enhanced electronic terrain height model. 100
Department of Trade & [The development of facilities to enable exporters
Industry apply for Export Licences over the Internet and do

away with the need for supporting documents to be

submitted in paper form. 1,458
Department of Trade & [To run pilot projects in Birmingham, Cornwall and Fife
Industry to provide: debt advice through a telephone helpline;

signposting to existing local agencies where face to

face advice is required; access to payment

disbursement systems for clients. 1,000
Department of Trade & |[Creation of a single gateway to provide information
Industry about biotechnology to the public and deliver services

to biotechnology companies. 500
Department of Trade & |Metrology Connect is a project which aims to bring
Industry together current communication developments in the

field of legal metrology (weights and measures) in

central and local government to establish a single

network for communication and the distribution of

information. 111
Department of Trade & |A video conferencing pilot between a Court and an
Industry Official Receiver's Office. OR will test the take up by

bankrupts of interviews and advice offered via a live

video link with the court. 50
Department for Project to create a one stop shop where all of Hull's
Education & citizens can have their ability and potential assessed,
Employment receive encouragement, guidance and mentoring,

and tailored advice, including career options. 496
Department for To improve communication between parents,
Education & children, schools and the agencies they are involved
Employment with by facilitating the provision of an entirely free

Internet Service Provider (ISP) and an advanced Web

Portal. 295
Department for The proposal is to establish a learning management
Education & system for Tameside learners. It uses an internet site
Employment with fast connections to colleges. 245
Department for An early diagnostic tool for childhood dyslexia
Education & enabling advanced military technology to be applied 100




Employment

to educational screening for recognised behaviours.

Department for
Education &
Employment

To establish and oversee a web site which will
provide an interesting, interactive debating chamber
for children, staff and police to exchange views on
chosen aspects of Citizenship. To enable children to
respect themselves, other’s values and beliefs and
the environment.

100

Department for
Education &
Employment

This programme comprises a number of interfaced
projects which will redesign the existing traditional,
paper-based marking and data capture processes to
produce a redesigned model involving electronic
imaging, marking and direct data capture.

2,838

HM Customs & Excise

Pilot project to investigate the use of radar and other
sensors to provide an all weather capability for
surveillance aimed at curbing the movement of drugs
into the UK.

100

Home Office

To explore the services the police and criminal justice
organisations should provide on-line and then
establish a national internet portal to linked police
force websites, with possibilities of links to other
Criminal Justice System players. The service will be
publicised to ensure benefits are fully realised.

3,970

Home Office

This project will develop two Short-Term Offender
Programmes (STOP) aimed at problems associated
with imprisonment — homelessness, unemployment,
financial difficulties, drug and alcohol abuse - carried
out during custody and after release to reduce re-
offending rates.

2,289

Home Office

To set up video links between youth offending teams
and custodial units in the juvenile sector to increase
contact between young people and reduce the
amount of time spent travelling to and from secure
establishments.

1,149

Home Office

The projects will employ restorative justice techniques
with victims and offenders to address street robbery
and bullying among school children in London
schools where these problems are common.

811

Home Office

To develop a comprehensive pool of information on
equalities, particularly aimed at members of the
public, to improve and extend the quality and range of
information given on equality issues.

763

Home Office

Delivery of Web oriented modular substance misuse
training, for communities and a wide range of

professionals, ensuring a sustainable pool of trained
people/professionals who will be recruited/'up skilled’

for drug treatment agencies.

754




Home Office

The Domestic Violence Partnership Project will test
out its effectiveness as a multi-agency approach in

enabling victims to prevent further repeat assaults.

This innovative idea places a DV Officer alongside

Police in Plaistow Community Safety Unit to target

short and long term interventions to victims.

427

Home Office

Pilot fingerprint based ID and verification service to
electronically validate individuals from arrest to
release.

198

Home Office

Pilot study for data sharing between agencies to
enhance targeting of services to vulnerable groups.

115

Home Office: Avon &
Somerset Police

Local provision of online policing, providing facilities
to improve reporting of crime, public information and
service delivery to the public.

459

Home Office: Cleveland
Fire Brigade

The initiative's aim is to reduce arson attacks in co-
action with community needs, sensitive application
and financial resources. Action for reduction revolves
around four evolving strands: prevention, education,
investigation/detection and electronic information
exchange.

83

Home Office: Criminal
Case Review
Commission

The project will implement GSI links in both the
Commission and the Court of Appeal to enable files
and other information to be accessed and transferred
electronically. The project can be developed further
by both parties and can be extended to other public
bodies.

371

Home Office: Data
Protection Commission

Combined approach to identifying agencies who
procure personal information by deception from data
custodians.

100

Home Office: Dyfed-
Powys Police

Intelligence led network of agencies to identify
vulnerable citizens and property and reduce crime in
the local area.

325

Home Office:
Leicestershire Police

Developing common referral systems between
landlords, police and other service providers for
serious cases of anti social behaviour, reducing
tenancy turnover; the number of void properties; and
the number of serious anti social behaviour cases.

195

Home Office:
Merseyside Police

To utilise a partnership approach to identify truants
and to carry out intervention work. The project will
concentrate on the causes of truancy - bullying,
educational underachievement, psychological
disorders, lack of parental supervision, peer pressure
- and will consider the social impact it has and put
into place potential remedies.

99

Home Office:
Merseyside Probation

An evaluation of current data and management
information concerning alcohol related crime in the
Liverpool City Police district. An agreed new system
for recording such crime across agencies which
informs: future joint policy development; policing and

licensing decisions; joint commissioning decisions to

70




invest and develop alcohol services; and improves
public safety.

Home Office: Norfolk
Constabulary

This project seeks to establish a mobile contact
facility that will take public services to the customer.
Services include higher profile policing in rural areas;
access to benefits advice and services; outreach
service to asylum seekers; and general advice from
Citizens Advice Bureau.

79

Home Office:
Northumbria Police

Local project to build and provide interactive policing
services via the Internet, which are customer focused,
socially inclusive, easy to use and cost effective.
These services will support existing police availability
and provide opportunities to save money through
front and back office process improvements.

543

Inland Revenue

Introduction of an electronic NINO tracing and
verification process to speed up contact between
employer and Inland Revenue when new employee
starts work. Will prevent fraud.

489

Lord Chancellor's
Department

To provide consultancy to support the introduction of
guidelines relating to the architecture and quality of
websites providing legal information and advice to the
public.

98

Ministry of Agriculture,
Fisheries & Food

A joint project to develop standards and digital
resources for fishing vessel navigation

300

Ministry of Agriculture,
Fisheries & Food

This project aims to provide for the administration of
the scheme to control the use and discharge of
offshore chemicals by the oil and gas industry within
UK waters to be changed to a completely electronic
format. Includes an interactive website giving 'hazard
ranking' of such chemicals.

195

Ministry of Agriculture,
Fisheries & Food

The establishment of a ‘joint marine consents unit' to
serve as a single point of application for consents
from both DETR & MAFF Departments
simultaneously on one application form for a range of
marine works

100

Ministry of Agriculture,
Fisheries & Food

Development of a process model and pilot system to
support the electronic delivery of legally admissible
regulatory end-products for pesticides.

100

Ministry of Defence

Skill Force is an innovative project which uses retired
military instructors to provide Key Skills training to
young people aged 14-16 in schools. The aim is to
enhance their achievements in school and
subsequent employment prospects.

1,500




Ministry of Defence

The project will use existing NHS data to develop an
operational workload forecasting system based on
latest Met Office forecast technology, improving cost-
effectiveness and efficiency. The model will predict
variations in NHS emergency workload, with
forecasts delivered electronically to NHS emergency
services

1,139

Ministry of Defence

To provide a secure internet based e-Trade
Exchange for the effective disposal and marketing of
surplus equipment, and for handling waste, across
the public sector.

820

Office of Fair Trading

To develop an electronic system with public and
private areas containing database and text elements
to support the work of OFT and other regulatory
bodies under the Unfair Terms in Consumer
Contracts Regulations 1999, and other legislative
areas where powers are shared.

1,453

Office of Fair Trading

A secure website providing OFT and seven sector
regulators with a knowledge base and facilities for
information exchange relating to Competition Act
1998

98

Ordnance Survey

The project's aim is to enable the integration of
terrestrial and marine topographic data held by BGS,
OS, and UKHO, so that this can be accessed readily
by users, to satisfy diverse coastal zone applications
and services.

450

Health-led Projects:

Ashfield Primary Care
Group

Development of electronic medical records, web
based advice, and role of a Service Advisor, in order
to provide necessary infrastructure for a range of
approaches supporting patient independence.

390

Barking & Havering
Health Authority

A pilot shared-access electronic register of young
people who self-harm. The aims are to facilitate joint
working between health and social services, to
improve the quality, effectiveness and value for
money of assessment and care services to this group
of vulnerable young people.

80

Barnet Health Authority

Aim of project is to provide patients and families with
direct and electronic access to advice, information
and support in order to help resolve and deal with
underlying social causes or consequences of medical
conditions.

91

Brent & Harrow Health
Authority

To develop an information and interactive web site to
provide advice and guidance on drug and alcohol
related issues to the residents of the London Borough
of Brent.

100




Cambridgeshire Health
Authority

Electronic network to provide regional advice and
information service for relatives of prisoners which is
responsive, flexible and accessible. This will build on
current telephone helpline service provided by HARP
(Help and Advice for Relatives of Prisoners) and
create a website to extend the information base.

75

Croydon Health Authority

To utilise the opportunity of the establishment of NHS
Direct to coordinate other health and social care out-
of-hours services operating in Croydon. To ensure
access to out-of-hours care is as simple and
straightforward as possible.

100

Department of Health

This project will embark on developing a unified tool
to bridge the communication barrier between deaf-
blind individuals and the society they live in. The tool
will be universally applicable to all existing
communication languages (Braille, Deaf-blind manual
alphabet, etc.).

460

Doncaster Health
Authority

Project will develop up to six GP practices as sites for
accessing wider community health and social support
services.

421

Drug and Alcohol Action
Teams Kingston and
Richmond

The ABC project will deliver electronic interventions
(Harm Reduction Advice, Assessment and Referral)
to marginalised individuals currently beyond the reach
of conventional substance misuse services.
Developing an Interactive Internet web across Drug
Action Team Agencies and a secure Intranet system
improving service delivery.

325

Dudley Health Authority

To pilot an arrest referral scheme for alcohol related
offenders in Dudley, to reduce alcohol related re-
offending and harm. Courts will remand on bail
offenders who plead guilty, affording the opportunity
to attend two sessions of cognitive behavioural
alcohol intervention delivered by specialist alcohol
workers which could be part of the pre-sentence
report process. The scheme will be evaluated with a
view to national dissemination

100

Kent & Medway Drug
Action Team

The development of an IT based information network
in relation to drug and substance misuse giving the
public and practitioners relevant help, support and
information.

90

North Nottinghamshire
Health Authority

Establish multi agency teams for disabled children &
families. Will include electronic data sharing, website
and e-mail helpline.

316

North Primary Care
Group

Internet based system for pre booking Demand
Responsive Transport Services

107

Rotherham Health
Authority

IT 2 Eat is an innovative pilot project addressing
healthy eating issues by providing information and
support to Older People. The project will offer access
to dietary information, and to Internet shopping, via IT

equipment in a range of community settings, and in

374




people’s own homes.

South Staffs Health
Authority

To develop electronic resources which address the
need for accessible information and training tools that
tackle many of the key issues, problems, and
guestions facing young people, with regard to the
risks of unplanned teenage pregnancy and unhealthy
lifestyles.

97

Southern Derbyshire
Health Authority

DMRG will be an interagency multi disciplinary group
responding to the needs of the community and drug
users when the drug market has been disrupted
through enforcement. Will include an interactive
website.

1,163

Substance Misuse
Advisory Service

Advisory service for commissioners and strategists
involved in primary care based drug dependency
treatment. Facilitation of and drawing opinion from a
national GP network utilising an interactive website
and online newsletter.

476

Tees Health Authority

A shared, anonymised database to combine the
information kept by separate agencies on drug use by
individuals. It would provide aggregated information
to the DATs and their partner agencies to support and
enhance their work in tackling drug misuse. Analyses
would link drug misuse with health, crime, socio-
economic and deprivation indices.

72

\Wakefield Health
Authority

This is an innovative pilot project that will develop,
implement and evaluate multidisciplinary, cross-
agency, electronic care planning (eCP) within
services to adults with mental health problems across
the Wakefield District.

218

\Wakefield Health
Authority

To develop an information technology system to
support the operational delivery of the Immediate
Support at Home Service. ISH is a multi-agency rapid
response nursing and social care senvce, directed
primarily at older people.

124

Wakefield Health
Authority

The purpose of the proposed project is to develop a
“Wakefield” branded health internet portal. This
portal would provide an easy access route into all
relevant local health informaton and related online
services as they becomes available.

85

Local Authority-led
Projects:

Association of London
Govt Transport and

Environment Committee

This project will deliver a fully automated,
electronically accessible parking and traffic appeals
service. It will enable Londoners to pay parking fines
and penalty payments on-line.

95




London Borough of
Barnet

The project will enable the development of a web
portal for the local community to open up access to
public services in Barnet provided by the Council,
Barnet Health Authority and other public and
voluntary organisations.

458

Birmingham City Council

The main objective of the project is to join together
foster carers providing a service to children in public
care with those agencies that they need to interact
with.

400

Bradford City Council

Improve the quality and effectiveness of public
services by collaboration on developing electronic
access and joint development of ICT. Focusing on life
events of customers to ensure their needs are being
effectively and efficiently met.

730

Brighton & Hove Council

To create a dynamic city wide portal delivering the
widest range of public and private sector services and
information for the greatest number of people in
Brighton & Hove via the Internet, Internet TV, mobile
devices and other channels.

417

Calderdale Metropolitan
Borough Council

To establish the required e-government infrastructure
and address issues restricting access to services, the
Council proposes (with its partners) an interactive,
multi lingual community information system.

302

Cambridgeshire County
Council

To work with residents and service users, especially
those currently excluded from access to public
services, to design and pilot new terms of e-
government which meet those needs for access to
services and a voice in the local community
government.

100

Cheltenham Borough
Council

To create a pilot single web gateway to all public
services in Gloucestershire, providing electronic one-
stop access for all the county’s citizens, but
particularly for those whose circumstances may make
access to information and services especially difficult.

99

Coventry City Council

The project will support the delivery of more targeted,
integrated and coordinated public services in
Coventry’s High Priority Neighbourhoods (H.P.N.s). It
will achieve this by developing a database containing
key data agreed by the Partnership and community.

360

Dartford Borough
Council

On line applications and electronic implementation of
licensing process. Project fully meets the four basic
requirements of e-government and assists in the
realisation of the Councils Community Safety Plans.

100

Devon County Council

The Carers Support Direct system will be an Internet
based service providing a single portal through which
it will endeavour to provide access to all the services
and information needed by individuals in their

capacity as a carer.

488




East Riding of Yorkshire
Council

A web-based approach to seeking the views of young
people (aged 8-25) in the East Riding of Yorkshire, to
enable services to be more responsive to the needs
of rural young people and to enable the voice of
young people to be heard more effectively in shaping
services.

73

Essex County Council

Creating Live Community Networks in two Local
Action Zones of high deprivation and engaging the
15% of youngsters most at risk of falling into chronic
exclusion, helping agencies work together in an
integrated and speedy fashion.

500

Gateshead Metropolitan
Borough Council

Developing a seamless approach to facilitating the
discharge of patients from hospital.

138

Isle of Wight Council

A multi-agency project which simplifies access to
services for autistic children and their families.

194

Kennet District Council

Providing information, advice and easy access to
services from central and local government, and other
public sector bodies including the health authority.

146

Kent County Council

This project will use ICT to assist statutory agencies
develop an integrated response to support early
intervention work and tackle a number of the root
causes of youth crime and social deprivation in
Thanet. The approach will develop a model for family
based early intervention, particularly for those families
at risk and characterised by inter-generational
criminality.

881

Kirklees Metropolitan
Council

This proposal is based on ‘action research’ methods
to involve residents of disadvantaged communities in
Kirklees to work with the Council and other service
providers to identify and design the services that they
would wish to receive and use electronically through
interactive TV.

765

London Borough of
Newham

Development of a multi-application Smart Card, which
will provide a basis for identification and
authentication of citizens and remote access to e-
government services.

410

Legal Services
Commission for
Merseyside

The Commission is encouraging the creation of
Community Legal Service Partnerships whose aims
are: the joint planning and monitoring of advice
provision; needs assessment; mapping of provision;
ensuring minimum quality standards; establishing co-
operation and referral networks and resource
maximisation.

180

Leicester City Council

To pilot the provision of electronic facilities for
consultation and access to information covering a
range of public services including Benefits, Council
services, Cultural services, Health, Jobs, Social care,
Training, and Transport.

557




Leicestershire County
Council

"Lasagne" will provide electronic delivery of services
and information using the Internet. It has a citizen
focussed approach aimed particularly at people with
disabilities and disadvantaged circumstances
(isolation, language, poverty, social exclusion).

427

Lincolnshire County
Council

An innovative road safety project aimed at cutting
fatal and serious casualties in Lincolnshire which has
one of the highest rates of fatalities in the UK. It will
use the latest techniques and technology to advise,
identify and train the road users in Lincolnshire.

413

Liverpool City Council

The Children's Network Online Participation and
Assessment Service will provide online services for
young people in need, their parents and support
services and systems.

1,106

London Borough of
Camden

A virtual gateway service to improve access to advice
and support for micro businesses at a local level.
Drawing on existing sources of support and creating
new initiatives for micro businesses.

479

London Borough of
Croydon

Ambassador One-Stop is a user-led, crisis
intervention project for victims of hate crimes (racist
incidents, domestic violence, homophobic attacks).

353

London Borough of
Hackney

An anti fraud computer system for London. The
proposal will provide every borough in London with
their own anti fraud data matching and case
management systems, provide a London wide
extranet to connect all the boroughs together and
provide a central repo

272

London Borough of
Southwark

A "smart card" reward scheme for young people to
promote good school attendance and positive
behaviours. Promoted by a vibrant and innovative
sport, arts and web café concept, points gained are
exchanged for rewards through a range of leisure,
arts and sports partners.

875

London Borough of
Sutton

The project aims to demonstrate and evaluate the
cost-effectiveness of the application of innovative
methods of electronic assistance, to enable hitherto
excluded groups of people with learning disabilities
gain access to training and employment
opportunities.

682

Manchester City Council

The project is a collaboration between a number of
organisations to develop a customer led maintenance
system. Involving tenants ordering repairs via internet
access from their TV sets, remote working by
contractors repairs operatives on a customer led
appointment system, just in time materials delivery
and management systems which achieve optimum
performance.

1,200




North Norfolk District
Council

Extension and development of the Council’s Intranet
site currently available to a few Members, into an
interactive Internet site to allow selected services to
be available “on-line” to the public, and enhance the
communications with the Parish Councils in an
extremely rural district area with an ageing
population.

210

Nuneaton and Bedworth
Borough Council

The Silver Surfers project aims to support
independent living for older people in Nuneaton and
Bedworth through computer and digital television
access to the internet. Its central theme is opening up
services to excluded people by signposting choice.

1,295

Reading Borough
Council

The overall aim of the project is to establish a
Disability Housing Register (DHR) for Reading. The
project will be a unique alliance between housing,
health and social services authorities working
together with voluntary sector and private sector
housing providers.

70

Rotherham Metropolitan
Borough

This project will provide new and more effective ways
for Rotherham young people, including those who
currently do not use mainstream services, to access
health information, advice and services.

365

Royal Borough of
Kingston

A single access point to public services for a
residential population of 555,000 and community
interests in four Boroughs in South West London. It
will provide information and service access for a wide
range of public services, over the internet, assistance
via local premises and via cable TV and provide a
model for a Londonwide public internet service.

3,500

Somerset County
Council

Pilot to use a multi-agency call centre and web based
portal providing a wide range of information and
services linked to a network of local physical access
points where assistance can be provided.

500

South Norfolk Council

This project aims to improve communication between
District and Parish Councils and the local community
by providing Parish Councils with IT facilities (email,
Internet/Intranet, office applications etc) including
training and support.

172

Surrey County Council

The project involves an analysis of the quality
advantages of externalising social firms established
by public authorities to provide work and training for
disabled and disadvantaged people.

347

Swale Borough Council

Building on the current pilot project to rationalise the
delivery of Police and Council services through a one
stop shop.

650

Tameside Metropolitan
Borough Council

The project will provide early interventions and
remote monitoring for vulnerable people at all times in
order to arrest deterioration and ensure efficacy of
provision.

374




Trafford Metropolitan
Borough Council

Establishment of a dedicated peripatetic home care
team charged with providing an electronic home
shopping service for socially excluded groups within
Trafford.

135

Warwickshire County
Council

To develop an older people’s information database
and associated ‘0845’ telephone helpline, allowing
older people a simple method of accessing a range of
information, including hyperlinks to other relevant
partner agencies such as Age Concern and the
Benefits Agency.

100

West Devon Borough
Council

A pilot project to link anti-poverty/social exclusion
work with community planning and regeneration.
Four settlements with differing characteristics will
form the focus for the pilot work on community
planning.

98

Wiltshire County Council

Pilot projects targeting joint provision between
services for Children's and Young Peoples' support,
and Parenting Support.

274

Wolverhampton
Metropolitan Borough
Council

The project will provide an multi-agency Internet link
advice and information web site and telephone help
line to provide a single point of contact for the referral
of suspected/ alleged abuse of vulnerable adults.

243

Worcestershire County
Council

ACTIVATE aims to create significant benefits for the
provision of socially-necessary transport, as well as
better and easier access to passenger transport
services in general, using public electronic kiosks,
sharing of data between the Council, the NHS and
transport groups and innovative transportation

planning software.

919




