Route map of training opportunities
This is a brief map of the opportunities and courses available to you at different points in your
career at the Treasury and different grades.

Start in HMT with prior
experience and
education

Induction training

Talk to manager & L&D
team. Identify skills

gaps

Accumulate Learning &
Development credits
through attending
courses.

Go through appraisal
and promotion process

You will be supported in all your training by the
Learning and Development team and the Treasury
Learning Centre which has a wide range of e-based

learning, CD-ROMS and videos.

Core

Non-core

Accountancy & Finance

» Micro & Macro economics
Public Policy & Administration
* Management

Numeracy & Statistics

» Corporate Finance

« European

» Financial Services

 Public Finances & the Budget
 Public Spending

Personal Development

Specialisim non-core

Assertiveness

* Effective notes & minutes

Professional writing

Getting the numbers to tell the

story

* How to make powerful &
effective presentations

e Languages

IT training

 Context and core skills

* Relationships

* Personal effectiveness

* Line management

» Managing others

* Innovation

* BLO roles

» Working with numbers

* Informal presentation skills

External courses

Civil Service College (CMPS)
or external training including the Diplomatic Languages Centre

All ranges
A-C

Competencies — knowledge,
skills and abilities you need to
demonstrate to be fully effective

NVQs and Prospects — our
tailored internal development

All ranges
D&E

X course
in your role
360° feedback — where
Range D & E feedback is sought from a

Competencies

selection of people you work
with

After some time
in HMT

Interchange, in-house nomination & sponsored MBA or MSc




