
Annex – Procedure for identifying qualifying bodies for the commercial lending policy

Yes

Step 7: The Treasury Minute, 
Together with Treasury spending
Team’s written consent to loan,
Department’s written request for
Approving loan, body’s request
For loan and their Borrowing

Certificate will need to be sent to
Treasury’s Exchequer Funds and

Accounts team by the 
Treasury’s spending team

Step 5: Department to obtain
Independent financial advice on

The appropriate credit rating
(with no explicit or implicit
Government guarantee)  and
Corresponding interest rate

Step 4: Treasury spending team
To consult with other Treasury
Teams, (Exchequer Funds and
Accounts, Debt and Reserves

Management) as required

Is the borrowing intended to
Finance a discrete activity

Competing with private sector?

Body automatically falls
Within scope of lending

Policy  - proceed to Step 3

Step 1: Is body/subsidiary competing with private sector for more than 75% of turnover?

Is body/subsidiary competing
With private sector for

Between 20% and 75% of  turnover?

Step 2: Department to contact relevant Treasury spending
Team.  Treasury spending team to consider consulting

DTI’s State Aid policy unit, whether borrowing should fall
Within the scope of the policy

Step 3: Department to notify
Treasury spending team – length

Of the loan (up to a maximum
Of 25 years) and amount

Required

Step 6: In light of this advice, 
Treasury’s Debt and Reserves

Management team, in 
Consultation with others (Treasury

Spending team and Debt
Management Office), will set the
Appropriate rate, authorised by

A formal Treasury Minute signed
By two Lords Commissioners

No

Yes No

Yes No

Proceed to Step 2

Proceed to Step 2 No further action
required


