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~z»g}BRIEFING FOR THE EXECUTIVE BOARD DISCUSSION
~ OF THE UK

- W

| There;areuone or

'»telegrams to be typed and taklng 1nto account the fact that Frld,

- from w1th1n the Treasury w1ll need to have been gathered 1n by close -
.on Thursday 2% December. Such a deadllne will Just about be fea51bleiy
if, as we mlght hope, the report on. the UK 1s recelved on Monday =

-

‘,publlc hollday and _“‘
'jto look at the brih e
'tunlty for h1m to come back t :
*he may requlre. And 1t would be preferable 1f the telegrams coul
gbe transmltted by around mld day on Thursday 50 December._ WOrkl

baok from thls more gen:’ous tl‘ ’ble, allow1ng time for the

24 December is a hollday for the Treasury, this means that brleflf

20 December or Tuesday 21 December.

5. If thls tlmetable seems acceptable and. feas1ble to you,,”>7'”

I would propose to shape up the draftlng telegrams over Chrlstmas

and drop them into. the office on Monday 2/ December or Tuesday

28 December. If the timetble is not feasible (the report mlght
say, be delayed tlll later next week) I would of course be prepared
to come into the office in the week after Christmas, though it |
seems likely that many of the people who would be preparing the
briefing would themselves be on holiday in that week.



4. e Turning to more substantive questions about the brrflng,
I understand that statements by our Executive Director are generally

| rl prepared by him and not formally cleared with the Treasury.  But

on this occasion, glven the problems of holldays etc, you or-

- may care to have a word w:Lth _ about plans for

“,; ‘a formal statement in oase he 1ntends to send a draft or dlscuss

: w1th people here.

'5;,h,ﬁ On the brleflng telegrams themselves, the usual structure f:l'
~is for the first telegram to cover the more general "strateglc" e
‘p01nusand the rest to cover partlcular aspects.‘
' presumably not need extens1ve brleflng on. the general structure of
‘Government pollcy ‘but he’ w1ll no doubt w1sh to have a telegram of

the first type along the normal llnes. I do not thlnk that prepara—'lj
tion of thls need walt untll the report on the" UK has been prepared.f

o If you agree I will ask to put this in hand or. you may
11ke to have a word w1th -:»j:77_‘”¢” [”'4 o 'hx S ‘f‘frﬁ

6.  The telegrams on partlcular aspects could elther follow
the structure of the IMF report or'ﬁeycould follow such ‘subject
headings as we choose. Slnce the Executive Board dlscuss1on on

these occas1ons does not follow the order of the Staff Report there ;fl

would seem to be little advantage in the former. On “the latter =
“alternative, the headings could follow the structure of briefing
for the December statement, namely: ‘

(1) Economic situation and forecasts
(ii) DCE, M3 and PSER
(iii) Sterling and the balance of payments
(iv) Industry and national recovery
(v) Counter inflation
(vi) Taxes
(vii) Unemployment
(xiii) Public expenditure.



7. - In practice it may well be possible to conflate two or |

three of these headings into a single telegram.

8. Would it perhaps be helpful to have a brief word w:Lth

_ about all thls'?
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