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Reporting to HM Treasury

1. It will be a condition of funding that an implementation plan is drawn up by each winning project and submitted in the first instance to the parent department who will verify it and then forward it onto HM Treasury.  The implementation plan will need setting out:

· the agreement of all partners to the project’s objectives;

· the key milestones for its implementation and the costs incurred at each stage;

· the arrangements for monitoring its progress; and, 

· quantified targets for the outputs which the project will deliver.

2. Further conditions of funding are that:

· pro-forma reports are submitted every six months detailing the progress made to date in implementation and highlighting key developments expected in the following six months; 

· profiling the project expenditure with timely up to date monthly updates on the state of play of the project expenditure; and,

· an evaluation of the project is carried out in accordance with the principles in The Green Book . The evaluation should establish how well the investment has performed in relation to the estimated costs and benefits, and the extent to which the objectives and targets set for the project have been met. As a minimum, an evaluation should be carried out once a project has been implemented. However, in the case of projects lasting for up to three years, an “impact” evaluation should be carried out at a mid-point in the project’s implementation as well. In both cases, an independent third party should carry out the evaluation;

· a mechanism for continuous evaluation that should be both relevant and clear about the expected outcomes and how those outcomes will be measured;
· an exit strategy so that part of what is being worked to is making the project sustainable.
3. Successful bidders will be expected to work with their sponsors and the ISB-Inclusive Communities unit in HM Treasury in disseminating the lessons from their projects to other public sector bodies.

