
Impact analysis – Customers’ guidance notes

ECGD application forms contain questions relating to the potential environmental and social impacts relating to the exported goods/services and their destination. Based on the answers to these questions, cases will be categorised by ECGD as having Low, Medium or High potential impacts.  Low potential impact cases, such as the supply of replacement parts for existing plants, will not normally be scrutinised further.  For cases categorised as having medium potential impacts ECGD will ask you to complete an Impact Questionnaire to enable further consideration to be given to your application.  For cases involving greenfield projects (categorised as High potential impact cases) ECGD will require full environmental and/or social impact assessments including, where appropriate, resettlement action plans. 

NB 1 - You do not need to answer the impact analysis questions contained in the application forms if your contract –

involves the supply of defence equipment that requires an export licence or is subject to the equivalent Form 680 clearance procedure, or 

is in respect of aerospace business, which meets International Civil Aviation Organisation Standards.

NB 2 – For Overseas Investments the impact questions apply to both equity and loan investments and the responses should relate to the business(es) that your investment will finance or help to finance.

These notes provide detailed guidance on how you should answer the impact analysis questions contained in the application forms.  They are intended to help you identify the quantity and quality of information required when answering the relevant questions.

If further assistance is required, it may be obtained by contacting the relevant Underwriter or the Business Principles Unit at ECGD (David Allwood 020 7512 followed by extension 7323 or Jason Posner x7212).
Description of the goods/services/Investment

As part of the description please include quantitative information (productive capacity, main raw materials, fuel and/or energy consumptions, number of operators/employees required etc.).

Actual or potential impacts of the goods/services/Investment 

Please identify all areas of impact and provide sufficient information for ECGD to determine whether or not impacts resulting from normal operations or reasonably predictable consequences of misuse or breakdown of equipment are significant.  Please also include information on any mitigating factors including, where appropriate, any consultants’ reports.  There may be impacts in several of the areas listed.  Early identification of these and provision of relevant information will facilitate our analysis of your application.  The following questions may assist in determining the appropriate answer (impact/no impact) and the type and detail of information required.

Beneficial Impacts

Please ensure that all environmental, health and safety, and social impact benefits are clearly identified and quantified where possible. Benefits could include reduction in pollution, improved efficiency of energy usage, generation of electricity from renewable resources, technology transfer, skills transfer and training, opportunities for local entrepreneurs such as micro-credit schemes and other associated community projects.

Adverse Impacts
Water pollution or extraction

Is the consumption of water or disposal of liquid effluent likely to impact on other users of this supply?  How much water will be required and where will it come from?  How much effluent will be generated?  What are the contaminants of the effluent and their concentrations?

Local air quality

Do the goods produce dust or fumes?  What are the sources and levels of emissions? What mitigation systems are installed?  How efficient is any filtration equipment?

Climate change (Kyoto Protocol)

Has renewable energy been considered as a source of power?  If not, or if it has been rejected, please explain why it is not considered appropriate.

In the future ECGD may wish to report carbon dioxide (CO2) emissions. What is the expected net annual production of CO2?  (If required, ECGD can provide a simple methodology for calculating annual CO2 emissions from power stations.) 

What quantities of other greenhouse gases will be produced?  (Other greenhouse gases are: methane, nitrous oxide, sulphahexafluoride, hydrofluorocarbons & perfluorocarbons.) These last 2 are also ozone depleters.)

Acid deposition 

What fuel is proposed to be used and what is its sulphur content?  Has low sulphur or biofuel been considered?  Is flue gas desulphurisation equipment proposed?  If so, please provide details of the specifications.  If not please explain why it is not considered appropriate.

Ozone depletion (Montreal Protocol)

Are chlorofluorocarbons (CFCs) or hydrochlorofluorocarbons (HCFCs) used in refrigeration or air-conditioning systems?  Have alternatives been considered?  Are any other ozone depleters used?  Details of the Montreal Protocol including a list of ozone depleters can be found on the United Nations Environment Programme’s website at: http://www.unep.ch/ozone/mont_t.htm . 

 Use of hazardous substances

What hazardous substances are used in the goods, e.g. are polychlorinated biphenyls (PCBs) present in transformers, capacitors or gas pipelines? What processes or procedural systems are there to prevent or deal with the escape of any such hazardous substances? 

Production of damaging or toxic waste

What quantities of solid waste are produced?  What damaging or toxic substances are contained in the waste and in what quantities are they present?  Is waste production minimised?  What arrangements have been or need to be made for the safe storage and/or disposal of wastes?

Noise pollution

Are the noise levels at 1 metre from the equipment above 85dB(a)?

Is the equipment expected to cease operation at night or will there be 24 hour operation?  For industrial and commercial areas the noise level at the site boundary should not exceed 70 dB(a).  For residential areas the noise level at the site boundary should not exceed 55 dB(a) during daytime and 45 dB(a) at night.

Degradation of land (e.g. soil contamination, erosion or salinisation)

What steps will need to be taken to ensure that land degradation is avoided e.g. bunding of tanks/other measures to prevent spillage?  

Other adverse environmental impacts

Provide details of any other adverse environmental impacts that you are aware of.

environmental standards of the goods/services/Investment 

ECGD accepts that products which are identical to those sold in the UK comply with EU standards.  If the goods do not meet UK/EU standards, ECGD will compare them against a range of internationally recognised standards (including those of the World Bank, International Finance Corporation (IFC), and the relevant regional Development Bank). 

Host country or project standards that are below international standards would normally be unacceptable and, in line with the World Bank Guidelines
, would need site specific justification.

If there are no applicable or appropriate environmental standards please provide an explanation of why this is the case.
DEstination of goods/services/Investment

Geographic location 
Please provide sufficient information for ECGD to identify the exact geographic location and its proximity to potentially sensitive receptors such as centres of habitation, World Biodiversity sites, World Heritage sites or Ramsar sites. 

(Further information about these sites can be obtained from the United Nations Educational, Scientific and Cultural Organisation’s  websites http://www.unesco.org/mab/wnbr.htm, http://www.unesco.org/whc/heritage.htm  and the Ramsar Convention website http://www.ramsar.org .)
Current activities

If there is an existing plant please provide as much quantitative information as possible (productive capacity, main raw materials, fuel and/or and energy consumptions, number of operators/employees required etc.).  

If there is no existing plant please describe the current use of the land at the proposed plant site.

Proposed future activities

For changes in site activities or extensions of existing plants, please state both the existing size or capacity of the plant/project and the new size or capacity.  (NB. ECGD normally categorises changes in site activities or extensions of existing plants as having Medium potential impacts and requires the completion of an Impact Questionnaire (Form IQ2).)

If the goods/services are being supplied to a greenfield project, please state this.  (NB. ECGD categorises greenfield projects as having potentially High environmental and/or social impact and will require the information normally contained in environmental impact assessments, social impact assessments or resettlement action plans in order to complete its impact analysis.)

� See “Using the Guidelines” in Part III of the World Bank’s Pollution Prevention and Abatement Handbook 1998 available at: � HYPERLINK "http://wbln0018.worldbank.org/essd/essd.nsf/Docs/PPAH" ��http://wbln0018.worldbank.org/essd/essd.nsf/Docs/PPAH�.
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