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	Project Name 
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	January 2006


Project Purpose









	To derive a set of data to assess the innovation performance of UK firms in the period 2002-2004.


Background










	The Community Innovation Survey (CIS) is performed every four years by a core set of countries, including the UK.  The process is overseen by Eurostat, who are responsible for co-ordinating the development of a harmonised methodology to allow international comparisons of results.  The next iteration of the survey, CIS4, is due to commence in early 2005, collecting data on business innovation in the period 2002-2004.


Objectives










	· To derive a clean and accurate dataset with a target response rate of 50%.

· To achieve a dataset that is statistically representative of innovation activity in all UK regions, wide industrial sectors and sizebands.

· To achieve a dataset that can deliver reliable measures of innovation performance in the UK.

· Results published by early 2006.



Project Scope









	The following are within the scope of the project:

· A core information requirement, which will be determined by EU Member States working collaboratively to establish a set of core questions and definitions to allow for international comparisons.

· The opportunity to include additional questions for which we determine there to be a specific need.

· To have access to a complete microdata set.

· To sample firms with 10 or more employees.

· To include sufficient levels of regional, industrial and sizeband stratifications.

· To develop a common questionnaire for all firms.

· To produce a final dataset, a primary report and make data available online.

· To produce a non-response analysis.

· To produce a report to send back to respondents.
 

The following are outside of the scope of the project:

· 
Overlaps with the R&D and e-commerce surveys.

· Surveying the public sector.

· Multiple / tailored questionnaires.


Major Deliverables










	· Pilot exercise.

· Agreed questionnaire and methodology.

· Sample of firms.

· Printed forms.

· Data take-on system.

· Validation system.

· Dataset.

· Publication – report + website.


Business Case (Benefits and Costs)






	Data are needed to meet international data requirements on innovation statistics and to inform Government innovation policy.  The CIS is the most well regarded international innovation survey and is based on the best existing harmonised definitions and methodology. 
 It provides an established process for obtaining a set of data to assess the innovation performance of UK firms in the period 2002-2004.

The European Commission is currently pursuing the introduction of a regulation to enforce national requirements to collect data on innovation.  It is highly likely that by the end of 2004 the UK will be legally bound to collect such data in accordance with the established CIS definitions and methodology.

The DTI, ONS, HMT and other Government Departments are intensive users of the CIS data, and Government policy is dependent on more up-to-date information.  Public Service Agreement (PSA) target 2.3 states that the UK “will improve… the overall innovation performance of the UK economy”.  Measurement of this target is heavily dependent on data from the CIS.

Preliminary ONS estimates suggest that the survey will cost in the region of £350k, (inc VAT) based on using a population of similar size to CIS3.  The survey will go out into the field in early 2005, with published results anticipated in early 2006.


[image: image2.png].
dt! PROJECTCENTRE




Assumptions










	· That Ministers will approve the survey, including payment of costs.

· That a satisfactory business response rate can be achieved.

· That the ONS can secure the necessary resources for the duration of the project.


Constraints











	· Time needed to agree a core set of questions.

· The questionnaire should certainly be no longer than in the previous survey, as to make the questionnaire longer would have a potentially damaging effect on response rates.
 

· Aggregate results need to be delivered to Eurostat by June 2006.


Project Organisation








	Project sponsor – Mark Beatson (DTI)

Project manager – Rob Stones (DTI)

Senior user – Ray Lambert (DTI)

ONS project leader – Mark Pollard (ONS)

External board member – Ammon Salter (Imperial College)

Project mentor – Bill Shuttle (DTI Project Centre)

DTI policy representative? – to be decided


Risk Register






   


	The following are four of the most important identifiable risks to the CIS4 project, to be discussed in the first project board meeting:

· Loss of key people / skills

· Delay in agreeing content

· Poor overall response rates / item response rates

· Ineffective validation


Project Schedule










	22-23 Apr 2004 – Oslo conference

22-23 Jun 2004 – OECD National Experts meeting, Paris

End Aug 2004 – CIS4 pilot completed

20 Sep 2004 – last meeting of Eurostat CIS4 Taskforce

End Oct 2004 – UK questionnaire and methodology agreed

End Jan 2005 – forms printed and dispatched, ONS data processing unit in place

End Sep 2005 – dataset finalised

End Jan 2006 – data published in Economic Trends and tables sent to Eurostat


Communications Plan

	There is an informal network of Government and academic CIS data users – the “CIS User Group”.  The group generally meets once per year, and contact is maintained via email.  There will be a meeting towards the end of May 2004, the core theme of which will be input to development of CIS4.  All senior users of the data will have an opportunity to input their views on how the project should be taken forward.

It will be necessary to identify a set of key contacts from Other Government Departments (OGDs), the Regional Development Agencies (RDAs) and the Devolved Administrations (DAs), and subsequently agree on a process for keeping them informed of progress.  In particular, the RDAs and DAs will also need to be given an opportunity to pay for the boosting of the CIS4 sample at the regional level.
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�Another possible objective is to develop an 'information resource' for analyses of the sources and determinants of innovative performance among UK firms by government and scholarly community. 


�UK gov. should try to influence questionnaire design across the OECD. There is lots of scope for improvement in the current instrument and the UK should endeavour to ensure that that instrument is clear and unambiguous as is possible and directed toward areas of interest to the UK. 


�No sure of the advantages of making the entire dataset online. Maybe the idea would be create a ‘innovation benchmarking’ website where firms can see how they perform against firms in their sector (SIC 2-digit). The current system of the DTI managing access has been very useful. I think a layer of control will be necessary to ensure no improper use.  


�To provide access of the data to academics working on innovation in the UK and elsewhere.


�There is certainly scope to combine information from the CIS with other ONS data. This is one of the most promising areas for CIS analysis. Efforts should be made to bring together different data in order to develop new associations between innovation and firm performance, such as productivity etc.


�It would be useful to know more about the piloting exercise. When? How many people? Which sectors? Etc. 


�Over 60 academic papers has been published using CIS data, including papers in the American Economic Review.


�‘If you can’t measure something, then you can management it.’


�Attempts should be made to cut the length of the survey by eliminating poor questions and improving the format of the current survey.


�Lots of work will be required in the period between the Olso conference and development of the next survey. It is necessary to engage the user-group before redesigning the questionnaire because the users know what are its strengths and limits. They could help draft new questions and rephrase current questions.


�This meeting will be very important and it will need to be facilitated draw out from users what they want from the next generation of the survey. It might be useful to get a several lead users, such as Bruce Tether and James Simmie to draft some suggestions or challenges for the future of the CIS. It would also be good to invite non-economists to the meeting to discuss how innovation is changing within UK firms. The current users group is heavily skewed toward economists. More innovation management people would be useful, such as John Bessant. They provide more insight about what firms actually do.
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