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Foreword 

Promoting good employment relations is an important task of 
government.  Our role in the Department of Trade and Industry is 
to encourage the development of a skilled and flexible labour 
market founded on the principle of partnership at work. 

The Department commissions an ongoing programme of 
evaluation and research in employment relations.  In-house 
researchers, economists and policy advisors devise research 
projects to be conducted on our behalf by external researchers, 
who are chosen through a competitive tendering process.  Projects 
typically look at areas where we are interested in identifying good 
practice, in assessing the impact of particular policies or 
regulations, or examining emergent trends.  Details of the 
programme appear regularly in Labour Market Trends and can be 
found at http://www.dti.gov.uk/er/emar. 

The Research Series is where we disseminate the results of this 
work.  The views expressed in these publications do not 
necessarily reflect those of the Department.  We publish these 
reports as a contribution towards an open debate about how we 
might best achieve our overall aim of improving competitiveness.  

Mark Beatson 
Director, Employment Market Analysis and Research Branch 
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The Institute for Employment Studies 

The Institute for Employment Studies is an independent, 
apolitical, international centre of research and consultancy in 
human resource issues. It works closely with employers in the 
manufacturing, service and public sectors, government 
departments, agencies, professional and employee bodies, and 
foundations. For over 30 years the Institute has been a focus of 
knowledge and practical experience in employment and training 
policy, the operation of labour markets and human resource 
planning and development. IES is a not-for-profit organisation 
which has a multidisciplinary staff of over 50. IES expertise is 
available to all organisations through research, consultancy, 
publications and the Internet. 

IES aims to help bring about sustainable improvements in 
employment policy and human resource management. IES 
achieves this by increasing the understanding and improving the 
practice of key decision makers in policy bodies and employing 
organisations. 
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