MANAGING INFORMATION ACROSS PARTNERS
What is MIAP

1
Managing Information across Partners is about enabling information already collected and stored to be made accessible to individuals and shared across the education sector so that the individual receives better and more tailored services.  There are three elements to MIAP, these are:

The Learner Registration Service, assigning a unique learner number to every person over the age of 13 in education and training and confirming with them how their learning participation and achievement data is shared.    The service was introduced in September 2007 through early adoption pilots and is now being made universally available across England.

The Learner Record Service – this is a data sharing interface that will enable the creation of learner records, setting out an individual’s learning participation and achievements, which the individual will own and for the first time, access directly.  The individual can choose to share this information with providers and potential employers as they wish.  The service will be trialled and tested starting in March this year, and the ambition will be to make this service universally available from September 2008, if appropriate.

The UK Register of Learning Providers – linking contact, course and performance information about individual providers.  This service is already available and is being continually enhanced.

How MIAP fits with the Government’s wider reforms
2
The MIAP service is very much in line with the Government’s thinking around Information Sharing and transformational government which focuses on the needs of the citizen.  It has been developed in full consultation with the Information Commissioner’s Office (ICO). MIAP is recognised as supporting learners and learning, and that for a wide range of local stakeholders (including Local Authorities, schools, colleges, careers services, youth services etc) it offers some major benefits. 

3
MIAP is about managing information sharing in a transparent and controlled way, with legal and process controls in place to ensure that information is shared appropriately.  It is also about sharing information for the benefit of individuals whilst ensuring there are sufficient safeguards in place; with an appropriate balance being maintained between the need for appropriate sharing of information and the potential risks to privacy.  Data Governance arrangements have been developed and published and are accessible on the MIAP website www.miap.gov.uk
How the service works
4
The UK Register of Learner Providers already exists and holds information on over 17,000 providers.  It allocates a unique provider reference number to each provider and using this number is able to link to information already collected on providers by others.  So for example it links to Edubase (containing school information), to Ofsted inspection reports and to the Ufi’s learning directory of course information.  The system has been operating since 2005 and there are plans to enhance it further e.g. to also include the unique identification of consortia and centres; and to link to other information e.g. the LSC’s Framework for Excellence performance information.  
5
The Learner Registration Service, now in place, is beginning to assign Unique Learner Numbers to all individuals over the age of 13 undertaking publicly funded learning in schools and FE (and potentially HE).  Over 135,000 learners already have unique learner numbers.  The register will hold a limited set of non sensitive information for each individual registered in order to allocate the Unique Learner Number.  Examples of the non sensitive information captured are: family name, gender, data of birth, last known postcode.  The processing of this personal data is necessary for the provision of education services, including access to qualifications.  For instance, the Unique Learner Number will be an essential requirement for the operation of 14-19 diplomas (a new, aggregated qualification being introduced from September 2008). 

6
The Learner Record Service, which is a data sharing interface, will enable the creation of learner records.   Individuals will be able to access and read their own learner record.  The information about participation and achievement included in the learner record is already collected and stored and therefore does not represent new or additional collection of data.  MIAP will enable individuals to see much more easily and directly the information that has already been collected on them and to challenge it if it is not accurate.  MIAP will help the learner manage these challenge arrangements.

7
In line with data protection arrangements agreed with the Information Commissioner, learners will be able to decide whether their learner record can be shared with others.  The learner record will not include any highly sensitive information such as expulsions and exclusions and indeed it is proposed that the learner can choose what information they want shared.   The tests and trials are planned to take place from March 2008 and subject to successful piloting, we hope to enable learners to begin accessing their records later this year.
8
MIAP will not disclose a Learner Record to any body (employer, government agency, third party) without the learner actively requesting this. Employers and other third parties will not be given passwords to access a learner’s record. The learner will have the ability to create a tamper-proof electronic document containing selected extracts from their learner record, and to instruct MIAP to send that document to employers or other persons of their choice. This means, for example that the learner can choose to share only their record of academic achievements with a prospective employer.

MIAP Implementation

Consultation

9
There has been, and will continue to be, significant consultation with a wide range of stakeholders about the services being delivered by MIAP.  In the main this consultation has been with learners themselves, recognising that this service is aimed at serving individuals from the age of 14 onwards throughout their lifetime.  We have also consulted the organisations that work with individuals; those providing advice, guidance and learning services, and who will directly use the services.   

10
Further consultation will continue as the services are developed and refined.  As we move through the implementation process we will continue to include a wide range of individuals and their representative organisations (representing the interests of young people and adults) in that consultation so that they can influence the specific design of the learner record service.  
11
An FE Learner Panel has been consulted about the services: 

What are the potential benefits of an individual learner record from a learner’s perspective?

· It will be much more convenient for us, because we won’t need to hold on to paper certificates to prove our qualifications any more – this provides a practical and long-lasting alternative.
· It should speed up the process for us when applying to University or for other learning courses, because our achievements will be immediately recognised.
· We also feel it could simplify the recruitment process for employers, because it will act as a single authoritative record of our achievements.
· It will act as a reminder for us of the courses and qualifications we have actually undertaken – especially those modules or short courses that are sometimes easily forgotten.
· It will link our achievements across all learning environments, and this will give providers, employers and other interested parties a broader overall picture of our learning to date.
· It will provide an internationally accessible record of a learner’s British-accredited learning.
What information or reassurance would you require to engage your support of MIAP?

· Reassurance that learners will have control over whether or not to include courses we don’t necessarily complete
It is important for providers to see all of a learner’s learning history (including the non-successful and incomplete) in order to support them in making the best choices for future learning. Learners will always be able to personalise what is seen by, e.g., an employer but the default will be for completed successful learning only.

· More information about how this will work for international students e.g. how can they go about accessing information in future? More work is being done on this but international students studying in England will be able to register and have access to information about their participation and achievement in this country
· More clarity about what we can add about our own learning (and what the validation process will be) – and what counts as learning i.e. what is it legitimate to include? Work-based courses etc? If so, which ones? Further work is now in hand to consider how MIAP can enable the Learner Record to be inserted within a Learning Plan or E Portfolio, so that the individual can include other information
· Reassurance on the technical security of the information. Keeping information secure has been a key consideration during the development of the MIAP Learner Registration Service and the programme team has worked closely with the Information Commissioner’s office.   Data will only be shared through secure data transfer and no CDs, memory sticks or other portable storage devices will be used.  All information is accessed and shared electronically though a single internet site, secured by a high level Security Perimeter and log in process. As a result, audit trails and log ins can be recorded.   These security arrangements are in line with UK standards.  The system conforms to ISO 27001 security standards.  Details of the data governance arrangements are fully documented and available on the MIAP website.  This includes a statement setting out how MIAP supports the eight data protections principles.
· More information about how the profile of learner records will be raised with work-based learners.  There are detailed plans in place to raise the profile of the services with learners.  Much of this will be done at the local level by schools, colleges and other providers.  Lessons on how best to communicate will be developed as part of the trials starting in March 2008.
· More information on who is responsible for keeping the record updated. What will get added automatically, and what will we be expected to update ourselves? The trials taking place from March 2008 will consider and advise on this.
· Reassurance that the information being held on these records won’t inadvertently affect funding.  MIAP should not impact negatively impact upon funding, but should help to validate funding by reducing fraudulent “ghost registrations.”
Tests and trials 
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In advance of the Learner Registration being launched, MIAP has  undertaken an extended period of testing and trialling.   The main purpose of these trials was to establish on the ground experience of registering and using the ULN in educational environments, working with actual learners.  The trialists included schools, colleges, 14-19 partnerships, awarding bodies and local connexions services.  The first learner was registered in September 2006, and the trials finished when the main Learner Registration Service went live in September 2007.  The learners involved in the trials were transferred to the main service.
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Many important lessons were learned from the trials, particularly about the importance of sending the right messages to learners and staff about the safeguards MIAP places on protecting a learner’s data, and how that data is shared across the sector.  Generally the trials went well, and many of the participants went on to become early adopters of the main service.
Current Deployment
14
MIAP will be deploying the Learner Registration Service from the end of February 2008 to the Further Education Sector and to schools delivering diplomas in September 2008.  MIAP will be supporting the Learning and Skills Council deliver 20 workshops across England to provide staff at General Further Education Colleges, Sixth Form Colleges and other contract providers, such as work-based learning with the necessary tools, knowledge and skills to change and integrate their processes and systems with the Learner Registration Service.  The workshops will have all been completed by the end of May 2008.  MIAP will also be supporting QCA rollout the Learner Registration Service to the Schools Sector to support of 14-19 Diplomas.  Arrangements are currently being finalised but all deployment activity will be completed by the September 2008.  
Tests and trials for the Learner Record
15
The next stage of testing and trialling will begin in March and will focus on testing and trialling the learner record.  As an initial step there will be a set of focus groups looking at how the tests and trials should be run.   In the first instance, the learner record is likely to bring together information already collected from schools and colleges.  The content and access arrangements will be fully consulted on, including most importantly with individual learners.
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