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Preface from John Denham, Secretary of State for DIUS
Earlier this year, the Prime Minister identified the key future strategic challenges which must be addressed if we are to realise Britain’s potential over the longer-term, and unlock the talent of individuals at every stage of their lives. I am proud that the Department for Innovation, Universities and Skills is already playing a leading role in delivering progress against the challenges identified by the Prime Minister both domestically and internationally, and we have ambitious plans to go further and faster in the coming year. The rest of this document lays out our more detailed business plan for the year April 2008 to March 2009 both to deliver the Innovation, Universities and Skills agenda and to build and manage our new department.

Our role in meeting the key strategic challenges facing Britain:
Globalisation The rapid pace of global change will present both opportunities and challenges: competitive pressures on Britain will increase – but new markets for British companies will also open. The development of world-leading skills, unlocking the talent

of all and exploiting innovation will be critical if we are to meet the challenges and seize

the opportunities of the changing global economy. 

Economic prosperity Every area of DIUS’s business -  further and higher education, science and technology, research and innovation – has a key role to play in supporting long-term national prosperity. For example, our focus on delivering science,

technology, engineering and mathematics (STEM) skills in line with employer demand will be critical to ensuring UK businesses and public services have the drive and capability to innovate, thereby promoting the conditions for business success and 

economic growth.

Life chances, talent and social mobility We aim to create an economy in which every person has the opportunity to realise their potential, overcome disadvantage and achieve economic well-being by improving the nation's skills at every level. We will expand and improve the Apprenticeships programme, raise the standards of the further education system and maintain the international reputation of the higher education sector. 

The ageing and increasing diversity of the population We will support lifelong learning, with provision for people at every stage of their adult lives. We will also work to narrow attainment gaps between people from disadvantaged backgrounds and their peers through our Widening Participation activity. And we will support research and innovation which aims to promote active ageing and to improve the quality of life for ageing and vulnerable people. 

Family life and communities We will work to ensure that learners are equipped with the necessary skills and knowledge to help them make a positive contribution to the communities they live in. Through our ESOL Strategy (English for Speakers of Other Languages) we will promote the integration of non-English speaking migrants and their children.

Crime and public safety We will work with further and higher education institutions to support the Government in its objectives of stopping people becoming terrorists or supporting violent extremism. We will help to reduce re-offending through our work to improve skills and employment outcomes for offenders. And our role in promoting technological advances will have implications for the ability of the Government and the private sector to prevent and detect more crime. 

Personalised public services Our commitment to working innovatively both internally and with our partners, combined with our role in promoting innovation across the public sector means we have a key role to play in the development of public services that are better tailored to the needs of our increasingly diverse population. 

Climate change We will provide research, development, demonstration and deployment support for competitive low-carbon and alternative energy technologies and promote public/private and international collaboration in this area. And we will ensure that the

requirement on our delivery partners to take action to reduce carbon emissions is built into the performance management framework.

Renewal of the constitution & our democratic institutions Through the citizenship agenda in further education colleges and through our ESOL strategy, we will help to promote a greater sense of active citizenship and civic participation. We will also work to ensure that new technologies are harnessed to facilitate these aims.
Introduction
Welcome to the Department for Innovation, Universities and Skills (DIUS) Business Plan for 2008-09. This document is for DIUS staff, stakeholders and delivery partners. It sets out:

· the role of the Department

· priority deliverables for 2008-09

· our contribution to the Government’s longer term and cross-departmental

· challenges

· the resources available to us

· our plans for building and running the new department

How we will use this business plan

This business plan is a living document. It sets out the Department’s Public Service Agreement objectives (PSA) and Departmental Strategic Objectives (DSOs) for 2008-11 and provides details of priority deliverables for 2008-09. Alongside these objectives, which will help to guide the Department over the next year, our immediate priorities will evolve on an ongoing basis in line with the developing DIUS agenda and Ministerial priorities. 

In order to ensure that this plan remains relevant and useful, it will be updated twice during the year to coincide with parliamentary terms.  Updates to the plan will be informed by Ministers’ regular forward looking reviews of policy, complemented by regular sessions to review the prioritisation of the department’s work.  Updates to the plan will be subject to strict version control processes.

Reporting progress on the business plan

We will report progress on this business plan to:

·  the public, Parliament and our customers through:

- the DIUS Departmental Annual Report 

- the DIUS Autumn Performance Report 

·  our Ministers through:

- detailed reports to the Secretary of State and DIUS Ministers on progress against our Public Service Agreements and Departmental Strategic Objectives

·  the DIUS Board and senior managers through:

- the monthly DIUS Board report - including performance indicators on PSAs, DSOs, finance, customer perspectives, risks, delivery bodies, Value for Money, and the DIUS change programme. The DIUS Board will be supported by a separate Performance Board that will examine performance in further detail.

·  staff in DIUS through:

- the Departmental Annual Report and the Autumn Performance Report, each accompanied by a specific message for staff from the Permanent Secretary, supplemented through meetings with staff in teams to hear about and discuss the Department's performance.

The DIUS story

Britain can only succeed in a rapidly changing world if we develop the skills of our people to the fullest possible extent, carry out world class research and scholarship, and apply both knowledge and skills to create an innovative and competitive economy.

The work of DIUS – on further and higher education, innovation, science and technology, intellectual property, and supporting evidence-based policy making across government – is therefore essential to national prosperity. 

It is just as important to our national wellbeing. Skills offer us all the means to better wages and more secure lives. Learning raises aspirations and helps to create a society where no-one is left behind and where we make best use of

everyone’s talents.

With responsibility for all post-19 learning – from basic literacy to postdoctoral biochemistry – DIUS will improve the nation's skills at every level, with provision for people at every stage of their adult lives. 

The same ambitions inform our drive to create a leading knowledge economy. By supporting an excellent science and research base, and by encouraging innovation in all sectors, we will improve quality of life in this country through new technologies and improved public services. The Government’s aim is to make the UK the leading place in the world in which to be an innovative business, public service or third sector organisation. We aim to build an Innovation Nation in which innovation thrives at all levels –

individuals, communities and regions.

We serve learners and businesses (including the public sector). 

For learners, we must create an excellent, accessible education system to give people the skills they need to prosper, especially those making the difficult transition from welfare into work or from an unskilled job towards a more rewarding career.  We must open up second chances for working age adults to unlock their talents.
For businesses, the same system must provide people with the skills they need today, and for the future. 

And we aim to create the environment in which researchers and businesses can work together to turn their ideas into high-value products and services.

We support the Government’s agenda in many areas – from climate change to national security – through our work. And we support better Government by building skills for those working in Government, and supporting excellent use of science and research in policy making. 

The DIUS budget reflects the importance of this broad agenda, rising to £20.8 billion by 2010-11. With this investment, DIUS and its partners have the opportunity to transform lives and communities and boost economic output.

Section 1: Delivering the Innovation, Universities & Skills Agenda

Priority deliverables 2008-09

In addition to our Public Service Agreements and Departmental Strategic Objectives, which will help to guide DIUS over the next three years, the Department has many important things to deliver during 2008-09.  The most high profile priorities are set out below (and will be reviewed in July 08). 

Over the year we will seek to establish the following strategic messages:

The strands of policy brought together in DIUS work together to help unlock everyone’s talents.

The skills system is supporting British people in accessing jobs and getting on in the work place and in life. 

The HE system is making the most of our talent through establishing the importance of both fair access throughout the system and widening participation.

DIUS is an advocate for students through, amongst other things, the National Student Forum.

We are continuing to invest in science to maintain and build on our world class research base and to focus on providing solutions to the problems facing society

DIUS is working to make the UK the country of choice for innovative businesses.

We are building DIUS and GO Science as a champion for science, and  the leader of innovation across Government.

We are committed to equality, inclusiveness and social cohesion through all our policies.

Our key policy deliverables are:


Driving forward the policies set out in Innovation Nation  to make the UK the leading place in the world to be an innovative organisation and publishing the first annual innovation report.

Developing and implementing an international strategy which includes effective leadership of Science and Innovation Network.
Maintaining progress to create a demand-led skills system that is responsive to the needs of employers, including the need for higher level skills. 

Supporting individuals in making the most of their talents – getting into work, getting on at work; delivering a wide ranging informal learning experience.

Designing a new post-19 funding body and successfully establishing the National Apprenticeship Service.

Stimulating the debate about the future of higher education by identifying what a world-class higher education system of the future should look like, and establishing the 10-15 year framework needed to get there.

Leading the debate within HE on the role of academic freedom in building shared values and tackling violent extremism.

Incorporating the student voice and perspective into the full range of our policy making.

Working with the National Council for Education and Excellence in particular (and others) to widen participation in HE and deliver fair access.

Supporting families through delivering the comprehensive package of support for students announced in July 07.

Working with stakeholders to deliver radical improvements to employer/business and university links.

Working with the research community to ensure that the Wakeham and McKillop reviews are successful.

Establishing a refreshed strategy on science and society, including through a revised and expanded STEM agenda.

Maximising the effectiveness of the refocused Intellectual Property (IP) strategy in translating IP into value

Work with other Government Departments to deliver Government’s wider priorities including promoting the low-carbon economy, community cohesion and delivering a successful Olympics. 

DIUS Delivery objectives 2008-11
Public Service Agreements

The Government’s Public Service Agreements (PSAs) published in the October 2007 Comprehensive Spending Review (CSR07) set out the key priority outcomes the Government wants to achieve in the next spending period (2008-

11). DIUS leads on two of these PSAs:

· PSA 2: Improve the skills of the population, on the way to ensuring a world-class skills base by 2020

· PSA 4: Promote world class science and innovation in the UK

In addition, DIUS will contribute to the achievement of many of the Government’s other PSAs objectives for CSR07, reflecting the key role skills, science, research and innovation have to play in relation to many of the Government’s longer-term and cross-departmental priorities. The list on page 10 sets out the cross-government PSAs to which DIUS will be contributing. 

The Government’s Service Transformation Agreement underpins delivery of the PSA framework and sets out a vision for building services around the citizen. DIUS activities in support of this vision will include: 

· grouping services in ways that are meaningful to the customer – improving strategic management of customer online access to services by progressively moving e-services onto two websites where they can be presented and linked in ways which customers understand: Directgov for citizens and Businesslink.gov for businesses.

· learning from citizens and business – conducting surveys of the views of our customers to help us better understand, track over time and act on the issues that are important to them.

· rationalising services for efficiency and service improvement – over the CSR07 period, facilitating a gradual transfer of Local Authority responsibilities for dealing with student support applications to a single assessment contact centre.

· developing public sector innovation policy - supporting government departments in designing policies and public management systems that provide the signals and incentives for innovation in building services around the citizen. This work will be taken forward as part of the DIUS Science and Innovation Strategy.

· making better use of the customer information the public sector already holds – work towards improved data sharing arrangements between the Student Loan company, UCAS and the Identity and Passport Service.

Departmental Strategic Objectives

Supporting the achievement of our PSA objectives, six Departmental Strategic Objectives (DSOs) set out in greater detail the actions DIUS will take over the CSR07 period: 

DSO 1: Accelerate the commercial exploitation of creativity and knowledge,

through innovation and research, to create wealth, grow the economy, build successful businesses and improve quality of life

DSO 2: Improve the skills of the population throughout their working lives to create a workforce capable of sustaining economic competitiveness, and enable individuals to thrive in the knowledge economy
DSO 3: Build social and community cohesion through improved social justice, civic participation and economic opportunity by raising aspirations and broadening participation, progression and achievement in learning and skills
DSO 4: Pursue global excellence in research and knowledge, promote the benefits of science and society, and deliver science, technology, engineering and mathematics skills in line with employer demand 

DSO 5: Strengthen the capacity, quality and reputation of the further and higher education systems and institutions to support national economic and social needs
DSO 6: Encourage better use of science in Government, foster public service innovation, and support other Government objectives which depend on DIUS expertise and remit

Key performance indicators

Each PSA and DSO is underpinned by a number of key performance indicators

which define how progress will be measured over the CSR07 period. The diagram

on page 11 sets out the relationship between the two DIUS-led PSAs, our six

DSOs, and the underpinning performance indicators. 

The indicators under DSO 6 currently only cover science-related activity. However, this objective is about much more than science alone – for example, it also covers the DIUS contribution to the PSAs led by other Government departments. 

Deliverables by Departmental Strategic Objective

0
The table on the next two pages highlights some of the policy and delivery synergies of the new DIUS remit by showing how each of the programme areas within the Department contributes to several of our Departmental Strategic Objectives in parallel. For monitoring and performance purposes however, projects and activities are scored against the Departmental Strategic Objective to which they most directly relate (see annex 1 for further information). 

	DSOs 1-3
	Higher Education (HE)
	Further Education (FE) and Skills
	Science and Research
	Innovation
	Government Office for Science

	 
	Foster greater interaction and knowledge transfer between HE and business: HE Innovation Fund; Employer co-funding
	Expand and improve Train to Gain to help employers address their skills needs 
	Drive the economic impact of the Research Base through Research Councils’ delivery plans and funding of knowledge transfer activities in higher education institutions and public sector research establishments
	Implement the Innovation Nation White Paper policy proposals and report progress on these and on the UK’s science and innovation performance in the first Annual Innovation Report.
	Implementation of the International recommendations of the Global Science and Innovation Forum Strategy and the Sainsbury review

	
	Improve Sector Skills links with HE
	Secure employer commitment to employees’ skills through the Skills Pledge
	Effective delivery of the research, knowledge transfer and training programme of the 7 Research Councils and the 3 national academies
	Implement effective programme to support innovation through Technology Strategy Board, Regional Development Agencies and other delivery partners
	Work with Departments to enable them to use science better to improve prosperity and quality of life through improved policy making.

	
	Growth of Foundation degrees
	Reform and re-license Sector Skills Councils
	Implementation plan for space strategy
	Manage relationships with key delivery partners (Design Council, National Endowment for Science, Technology and the Arts, etc) to maximise their contribution to the DIUS innovation agenda
	 

	 
	High Level Skills Strategy- DIUS response to consultation
	Reform adult vocational qualifications through the development of Qualifications and Credit Framework
	Funding of PhDs and post-doc work
	 
	 

	
	Higher Education Funding Council for England (HEFCE) Grant letter
	Expand and improve the Apprenticeships programme
	Science, technology, engineering and maths (STEM) workforce activities
	 
	 

	
	 
	Establish a new UK Commission for Employment and Skills
	National skills academy programmes
	 
	 

	 
	Student finance policy and delivery
	Integrate the delivery of employment and skills (IES) services for low-skilled and unemployed adults
	Fund activity to boost the participation of women and ethnic minorities in the research base
	Support research and innovation which aims to improve quality of life for ageing and vulnerable people
	Foresight project: mental capital and well-being

	
	Widening Participation Action Plan and AimHigher Programme
	Create new Skills Accounts for learners
	Public engagement in science programmes
	 
	 

	
	Improve HE links with schools 
	Develop a new universal adult advancement and careers service
	 
	 
	 


	DSOs 4-6
	Higher Education (HE)
	Further Education (FE) and Skills
	Science and research
	Innovation
	Government Office for Science

	 
	Increase the number of Science, Technology, Engineering and Mathematics (STEM) graduates
	Increase the number of FE learners taking STEM subjects
	Effective delivery of the research, knowledge transfer and training programme of the 7 Research Councils and the 3 national academies
	Strengthen the evidence base underpinning science and innovation policy
	Work with partners within and beyond Government to ensure the UK benefits from international engagement on science

	
	Support Higher Education Funding Council for England (HEFCE) promotion of a dynamic and sustainable research base
	STEM skills supported by Skills Academies and Centres of Vocational Excellence
	Launch of Sciencewise Expert Resource Centre for Public Dialogue in Science & Innovation 
	Announce successful bidder for Innovation Research Centre
	

	
	Research assessment exercise and research excellence framework
	Encourage links between FE and engineering employers through the Catalyst Programme
	Strengthen outputs from the Research Base through an improved STEM programme
	Work with partners within and beyond Government to ensure the UK benefits from international engagement on innovation
	 

	 
	Maintain the international reputation of the Higher Education sector
	New arrangements for the delivery of the FE service: legislation to allow 16-19 funding to flow through Local Authorities
	Strengthen research infrastructure through deployment of the Large Facilities Capital Fund 
	 
	Seek to improve the value that the HE sector can add to Government policy making

	
	HE debate - all work strands
	Raise the quality and standards of the FE service through elimination of inadequate provision; improvement action on underperforming provision; framework for Excellence operational in all FE colleges and work based providers
	 
	 
	Use Government Office for Science expertise in horizon scanning to help build our capability to deliver our objectives for the future development of the FE sector

	
	Student voice – first annual report of the National Student Forum
	Establish a more simple and de-regulated FE system
	 
	 
	 

	 
	High level skills to support public service innovation (eg foundation degrees in the police force)
	Sectoral work on skills policy and delivery, including the work of Sector Skills Councils and in particular Government Skills
	Promote use of Science Budget resources to boost quality of research evidence informing public policy; 

Strategic Plan for National Measurement System science programmes
	Develop Innovation Hub for Whitehall
	Support the Chief Scientific Adviser to ensure improved quality and use of science and science advice in Government and improve public confidence in Government use of science

	
	Transform the way students apply for and receive financial support through the National Student Forum and the Customer First programme; Student Loans Sale
	Activities supporting cross-government PSAs - eg on offender learning (supporting PSA 16), integrating employment & skills (supporting PSA 8), delivering a successful Olympic games (PSA 22), and equality (PSA 15)
	Activities supporting cross-government PSAs – eg on climate change (PSA 27), better health (PSA 18) 
	Activities supporting cross-government PSAs – eg on promoting increased economic productivity (PSAs 1 and 7) and a healthy natural environment (PSA 28)
	Deliver a programme of Foresight and horizon scanning projects that contribute to Government policy making processes

	
	Activities supporting cross-government PSAs - eg on raising educational achievement (PSAs 10 and 11)  building more cohesive, empowered and active communities (PSA 21) and counter-terrorism (PSA 26)
	 
	Through the space programme, work with other Government departments to promote innovation in policy advice (Global Monitoring for Environment and Security - GMES) and implementation (Department for Transport on navigation)
	 
	Implementation of the International recommendations of the Global Science and Innovation Forum Strategy and the Sainsbury review


The DIUS contribution to cross-government PSAs 

The activity underpinning DIUS’s own DSO and PSA objectives will directly contribute to the achievement of many of the Government’s other PSA objectives for CSR07, and in turn to the Government’s strategy for meeting the longer-term strategic challenges facing Britain. 

Listed below are the cross-government PSAs to which DIUS will be contributing. DIUS sits on the delivery boards for those PSAs marked with an asterisk. For all other PSAs listed, DIUS is responsible for activities or programmes which will contribute to the achievement of the PSA objective, but does not sit on the delivery board. Annex 1 of this business plan provides further detail on how we will contribute to the achievement of these cross-government PSAs. Names of the DIUS Departmental Responsible Owner for each PSA are provided in square brackets in the list below. DIUS’s delivery partners also have a key role to play in the delivery of many of the above cross-government PSA objectives.

1. Raise the productivity of the UK economy* [David Evans]

3. Ensure controlled, fair migration that protects the public and contributes to economic growth [Rachel Green]

6. Deliver the conditions for business success in the UK [David Evans]

7. Improve the economic performance of all English regions and reduce the gap in economic growth rates between regions* [David Evans]

8. Maximise employment opportunity for all* [Chris Barnham]

10. Raise the educational achievement of all children and young people* [Susan Pember]

11. Narrow the gap in educational achievement between children from low income and disadvantaged backgrounds and their peers* [Martin Williams]

13. Improve children and young people’s safety [John Landeryou]

14. Increase the number of children and young people on the path to success [John Landeryou]

15. Address the disadvantage that individuals experience because of their gender, race, disability, age, sexual orientation, religion or belief [Chris Thompson]

16. Increase the proportion of socially excluded adults in settled accommodation and employment, education or training [Jane Bateman]

18. Promote better health and wellbeing for all [Paul Williams]

21. Build more cohesive, empowered and active communities* [Gordon McKenzie]

22. Deliver a successful Olympic Games and Paralympic Games with a sustainable legacy and get more children and young people taking part in high quality PE and sport

[Sue Smith]

26. Reduce the risk to the UK and its interests from international terrorism* [Gordon McKenzie]

27. Lead the global effort to avoid dangerous climate change [Paul Williams]

28. Secure a healthy natural environment for today and the future [Sivasegaram Manimaaran]
DIUS PSA and DSO key performance indicators 2008-11

A list of the indicators which will be used to measure progress against our DSOs is provided below. Progress against the Skills PSA will be measured using the indicators marked with an asterisk (*). Progress against the Science and Innovation PSA will be measured using the indicators marked with two asterisks (**). Those indicators marked with three asterisks (***) will also be disaggregated to regional level and are part of the National Indicator Set within the Local Government Performance Framework.
DSO 1: Accelerate the commercial exploitation of creativity and knowledge, through innovation and research, to create wealth, grow the economy, build successful businesses and improve quality of life

- Business and intellectual income generated by UK HE institutions  and public sector research establishments**

- % of UK business with 10+ employees that are “innovation active”**

- Regional breakdown of %of UK businesses with 10+ employees that are “innovation active”

- Business R&D – average UK R&D intensity in 6 most R&D intensive industries, relative to other G5 economies**

- Key knowledge transfer outputs from public research base 

- Basket of measures of take-up of intellectual property

DSO 2: Improve the skills of the population throughout their working lives to create a workforce capable of sustaining economic competitiveness, and enable individuals to thrive in the knowledge economy and DSO 3: Build social and community cohesion through improved social justice, civic participation and economic opportunity by raising aspirations and broadening participation, progression and achievement in learning and skills
- 597,000 people of working age to achieve a first level 1 or above literacy qualification; and, 390,000 to achieve a first entry level 3 or above numeracy qualification*

- % of working age adults qualified to Level 2+ (target: 79%)*

- % of working age adults qualified to Level 3+ (target: 56%)*

- 130,000 apprentices complete full framework in 2010/11* (this indicator will also be disaggregated to local level)

- % of working age adults qualified to Level 4+ (target: 34%)*

- HE participation towards 50% of those aged 18-30 with growth of at least 1 percentage point every 2 years to 2010/11*

- proportion of low-skilled into employment and increase in  their wages (to be developed over CSR07 period)

- gap between the initial participation in full time HE rates for young people aged 18, 19 and 20 from the top 3 and bottom 4 socio-economic classes 

DSO 4: Pursue global excellence in research and knowledge, promote the benefits of science and society, and deliver science, technology, engineering and mathematics skills in line with employer demand 

- % share of citation in leading scientific journals**

- Number of UK PhD completers in STEM subjects**

- Number of young people taking A-levels in mathematics, physics, chemistry and biological sciences**

- Survey of public attitudes to science

- Numbers of STEM graduates

DSO 5: Strengthen the capacity, quality and reputation of the further and higher education systems and institutions to support national economic and social needs

- Balanced scorecard for measuring HE sector performance (being developed) and including: impact of the HE sector on business and the community; student satisfaction; completion rates and employment outcomes; sector governance and efficiency; research and other academic performance

- Balanced scorecard for measuring FE sector performance being developed through CSR period through Framework for Excellence covering (once data available): employer and learner satisfaction; employer engagement with FE; student success rates and employment outcomes; value for money.

DSO 6: Encourage better use of science in Government, foster public service innovation, and support other Government objectives which depend on DIUS expertise and remit

Policy making is underpinned by robust scientific evidence and long-term thinking 

International comparisons of growth in, and benefit from, international collaboration in science 

Use of Foresight-generated evidence by Government and others

Our customers and stakeholders
Who are our customers?

Our key customer groups are:

Employers and businesses, including business, the public and third sectors

Learners, from those developing their basic skills through to post-doctoral researchers

Who are our key stakeholders? 

Customers (as above) and in particular those groups who represent our customers.

Funded partners and those directly affected by them whether through funding or other means.  This includes the wider workforce including teaching staff and researchers and those working in HE, FE and research and innovation establishments.

Other Government departments in their many roles as policy makers, ‘businesses’, employers, innovators, purchasers of research and in cross cutting Government initiatives such as ‘Unlocking Talent’, Government Skills and Government Office for

Science.

Wider society through the communities of interest they inhabit (students, physicists, designers, library users etc).

The DIUS customer landscape diagram on the next page provides an overview of our

broad range of customers and delivery partners.

Our international work

The wide-ranging nature of our portfolio, the variety of customers we serve, and the array of partners with which we work mean that DIUS is, and must be, an international department, with an outward looking agenda that serves to support domestic and international objectives. That is why the Department is developing an international strategy so that we can be at the heart of international engagement in education, skills, research, innovation and intellectual property.

Equality and diversity

DIUS aspires to develop and implement policies and programmes that truly match the needs of the different customers we work with and people we serve. It is critical to us to have clarity on how our policies can engage and have real impact across society;

particularly to tackle the barriers that individuals may face. We will shortly be publishing the first DIUS integrated Single Equalities Scheme for consultation.

The DIUS Single Equality Scheme focuses on equality in relation to disability, gender and race.  However, we recognise that the Department needs to tackle disparities that go beyond these groups in society and we intend to expand on other aspects of equality to include age, sexual orientation, religion or faith, gender identity, transgender and community cohesion, in future updates of this work. 

Business and Employer Engagement Programme

As a core economic department many of our goals and programmes are designed to increase economic competitiveness and productivity.  To help us to achieve a strong and productive relationship with business and employers we have introduced the Business and Employer Engagement Programme.
The aim of the programme is to improve the interaction between publicly and privately funded skills and innovation activity, leveraging public funds in order to incentivise businesses and employers to increase their investment in research, innovation, training and skills in the wider national interest. There are three main strands of activity within the

programme:

· identifying the outcomes we seek for business and employers and the actions in hand to achieve them

·  the development of a coherent stakeholder engagement plan that shapes the way that we relate to major employers and employer representative organisations

·  developing a good understanding of business and employer needs and priorities

Customer Insight

Building on the knowledge we already have, we are committed to doing more to better understand our customers and to develop our policies and programmes to meet their needs. To help us achieve this, the Customer Insight programme is being rolled out across DIUS. The programme is designed to embed a truly customer-focussed approach to business planning and policy making throughout the department and will include workshops with policy, communications and delivery teams to enable them to segment

their customers and map the ‘journeys’ their customers will need to take if the policy, communication or service is successful. We will also work with our delivery partners and other Government departments to establish systems for joining up the services we provide.

Stakeholder Engagement

Stakeholder insight and collaboration is invaluable to the development and implementation of successful policies. To ensure we are fully engaged with our stakeholders a Stakeholder Engagement programme is being developed which will ensure officials have the knowledge, skills and motivation to successfully engage stakeholders and coordinate how key stakeholders are involved and informed.

The Customer Insight and Stakeholder Engagement programmes will be central to the development of our strategic priorities, our work programme and the allocation of our resources.

The DIUS landscape Additional information about our key delivery partners is provided at Annex 4.

Our non-departmental public bodies and agencies are:

- Learning & Skills Council (LSC)

- New FE sector-owned improvement body

- UK Commission for Employment & Skills

- UfI (learndirect) (managed by LSC)

- Higher Education Funding Council for England 

- Office for Fair Access

- Research Councils (7)

- Technology Strategy Board

- The Design Council

- National Endowment for Science Technology & the Arts

- National Weights &  Measures Laboratory

- Intellectual Property Office UK

- Student loans company

- Construction Industry Training Board 
- Engineering Construction Industry Training Board 
- Film Industry Training Board 
- Investors in people UK

- Council for Science and Technology

Our intermediary delivery partners are: 

- Further Education Institutions

- Public learning providers

- Higher Education Institutions

- University & Colleges Admissions Service

- Public sector research establishments

- National Physical Laboratory (Government owned contractor operated laboratory)

- British Standards Institute

- UK Accreditation Service

The following bodies  are co-sponsored by DIUS and the Department for children, schools and families:

- Office for Standards in Education

- Qualifications and Curriculum Authority 

- British Educational Communications and Technology Agency 

Our customers:

Our customers are learners, businesses and employers, including the public sector. In addtion, we work closely with a wide range of stakeholder organisations.

The Delivery Context

The resources available to us

The table below shows our programme and capital budget for the three years 2008-09 to 2010-11 as agreed within the CSR settlement. The figures are broken down by programme area, along with our total projected vfm (value for money) gains for each of the three years.*
Further detail on the resources available to us and a breakdown of our projected headcount is provided in annex 3. Information on our administration budget for 2008-09 is provided on page 21.

	Programme and capital budget (£m) 

	Programme area
	2008-09
	2009-10
	2010-11

	Higher Education
	9,421
	9,935
	10,476

	Further Education and Skills
	4,806
	4,987
	5,316

	Science and research
	3,524
	3,745
	3,970

	Innovation
	350
	394
	387

	Central
	48
	48
	48

	Total
	18,149
	19,109
	20,197

	Total projected vfm gains
	668
	1,020
	1,543


* The Higher Education figures have reduced by £515m each year over the CSR period reflecting a classification change relating to student loans

In addition the Spending Review settlement allocated the Department: 

· £95m Science EYF (end year flexibility) in 2008-09 and £66m in 2009-10

· £423m non-science EYF of which £373m has been allocated to HE programmes and £50m to FE and Skills programmes

The 2008 Budget provided an additional £60m to spend on Skills.

All EYF drawdown will be subject to HMT approval and agreement by the Chief Secretary to the Treasury.

Section 2: Building and running the new Department
Realising Our potential

When DIUS was created in late June 2007, we set the twin objectives of “continuity and change” i.e. delivering the inherited agenda for Comprehensive Spending Review 2004, whilst setting a new policy direction for Innovation, Universities and Skills and establishing the corporate Department in time for the start of the new Comprehensive Spending Review period (April 2008 to March 2011). We also know that we need to realise the potential that we have as a new Department and to make the best use of our staff and those of the members of the ‘DIUS family’ – i.e. our delivery partners. To deliver the new Department we have identified what will enable us to operate as a high-performing Department: the Blueprint for success.
The Blueprint for success

The DIUS Blueprint for success will shape and drive our development over the CSR period, helping us to realise the potential  we have as a new Department. The blueprint  is made up of four elements: our strategy; our business operations; our people and culture; our impact. It will be delivered through ten projects covering:

·  strategy: Customer experience; strategic priorities developed using customer insight drive our work programme and resource allocation; knowledge management and shared evidence base rigorously underpin the way we work

· policy delivery: Ministerially led; programme managed policy pipeline; professional policy delivery led by ministers, supported by latest delivery methodology and best practice

· communications: Brand new = new brand; brand department as new, innovative and different from the rest of Whitehall; new model of comms delivery telling the story and engaging stakeholders in new ways

· finance & performance management: Value added; strategic management information for intelligent scrutiny, throughout the department’s delivery chains; budgets and resources managed as a Departmental portfolio (subject to HMT ring fences) 

· people, culture and values: One department; one DIUS set of values, built on those of the civil service; DIUS values, culture, management and HR processes support a high performing organisation

· skills and inclusiveness: Extended family; practice what we preach by having exemplary skills development; bring diverse skills, insights and people from across society together to ensure professionalism and inclusivity

· organisational design: Punch above our weight; strive to excel in all segments of the Capability Model; balance corporate memory, flexible deployment and career opportunity; close and professional relations with arms length bodies and delivery chain

· business operations: Civil service exemplar; we use existing civil service best practice, and pioneer new best practices working in conjunction with the Cabinet Secretary

· shared services: Corporate centre zero to nearest 100; cost effective corporate services procured by small corporate centre enable department to focus on policy delivery

· Innovation: Innovation by name, Innovation by nature; our reputation for innovative policy-making approaches, fresh policy insights, bold points of view; innovative practices and building make a statement about the organisation we aspire to be
The vision of success will be delivered by achieving what the Blueprint sets out in detail. The Blueprint is a totality, in order for us to succeed, all elements of the Blueprint need to have been delivered.

Investing in Our Future

As a Department we have been created to deliver a mission of Investing in Our Future. Our role as a Department is one of investing – in learning and skills, scholarship, science, research and innovation – where the costs are high (around £20 bn per annum), and the payback periods are typically long term (towards 2020), but where the benefits to our future – as individuals, as families, as communities, as a nation and as a planet - are considerable –in economic, scientific and social terms. As the Government has asserted – It’s our future. It’s in our hands.

The same is true of our Department – our future is in our hands - and we must invest in that future to succeed. To start that process we created our Departmental Blueprint – which is now shaping and driving our change programme over the CSR period.
The Blueprint for success
Our strategy and impact

Our strategy will be informed by detailed analysis and knowledge of  our customers‘ experience. All of our work will link to this strategy and will be underpinned by high-quality analytical research. 

Ministers will set the direction of Departmental policy, the delivery of  which will be programme managed to ensure effective use of limited resource to maximise our impact, supported by the latest methodologies and best practice. This will be recognised through DIUS being seen as a brand new Department, reinforced by a recognised new brand and a new approach to working with stakeholders.  We will use strategic management information to scrutinise intelligently the Department’s budget and its delivery chain to provide evidence of our impact and added value.

Our people and culture
A new, shared set of values will help ensure we work as one high-performing Department. This will realise the benefits of bringing  together skills, science & research and innovation – and ensure we are more than just a series of loosely connected policy areas.  We will make full use of our extended family – using both Whitehall and our delivery partners – bringing together diverse skills, insights and people from across society. An exemplary skills strategy will mean that we practice what we preach and ensure that people have the opportunity to develop. DIUS will strive to excel across all elements of the capability model, building a professional Department that balances the need for flexible use of resource, with the development of specialist knowledge and career development paths.  Our goal will be to punch above our weight to deliver for our customers.

Our business operations
DIUS‘s business operations will be a civil service exemplar. We will implement best practice where it exists and work with the Cabinet Secretary to pioneer new ways of delivering corporate services. We will make extensive use of shared services to  ensure that the Department’s corporate centre is fewer than fifty people. Resources can then be released to focus on policy development and delivery. This will mean us being innovative both by name and nature – through innovative practices and buildings – as we will be in policy development and delivery. 

Change Programme Framework
All successful change programmes in the public and private sectors need to be led and owned to ensure success in embedding change across the organisation. The Board commissions the Change Programme’s project work and will direct the management of the programme. Programme management ensures that the projects are delivering the objectives of the programme. These are implemented and embedded by the owners of change across the Department and are shaped by these owners. Owners should be

inspired in the running of their projects by Departmental leadership.

In order for the Change programme to succeed, all of these elements need to interact so that the whole organisation is taken on the Change journey. The Departmental Board will provide the leadership for the Programme. The Change Programme will take the role of management. The workstreams are led by a Senior Responsible Owner (SRO) who sits on the Departmental Board and are managed day-to-day by a project manager. The Department’s Director community make up the Change Programme Board and are the owners of the Change Programme in the wider Department.

The DIUS Change Journey

As anticipated, while there has already been significant progress, a new organisation which was so rapidly created inevitably goes through many stresses and strains in its first eighteen months. This is true of all organisations going through the process of change. We have been predicting from the outset that the end of the financial year would show a low point on the change curve. We know that the whole organisation will go through such a curve and that the rate of progress will vary according to differing circumstances. We are confident that we have made decisions which, coupled with the work of the Change Programme, will bring us positive progress throughout 2008 and leave us well set to realise the full benefits of change during 2009 and beyond. 

Change Programme Structure

The Change Programme has been structured into workstreams and projects which map to the ten aspects of the Blueprint. The projects, which are listed on slide 15, all have an SRO identified and are tasked with delivering the outcomes identified within the Blueprint. The Change Programme Office monitors progress towards these outcomes, providing challenge

and support where appropriate. The DIUS Board receives monthly  updates from the Programme Director on progress. The Change Programme Board will take a high-level strategic overview of the programme and challenge on programme issues, making recommendations on management of risks and helping to embed change in the Department

New Organisation Design – Business Groups and Professions
Early work on organisational design has found that we should retain the 5 groups that make up the Department. The importance of building professional communities within the Department which run across the groups is clear if we are to make the most of our resources and to provide our staff with the skills that they need to do their job. Increased flexibility to deliver new priorities will be enabled by this cross-cutting capability. Further detail on organisational design is provided at Annex 3.

Policy Delivery

Skilled in strategy formulation, planning, obtaining and using analytical evidence, policy development, policy evaluation and communication, the conduct of government business and public accountability; how to make change happen and deliver with our stakeholders, and expert in specific approaches to policy making. 

Sponsorship and Operations

Skilled in leading and managing people directly to deliver service, process excellence, management of projects and programmes, change management, customer and stakeholder relationship management and working in partnership with others. 
Corporate Services

Skilled in the provision of enabling services needed in Departments and in change management and performance management. 

Deliverables by April 2009
	Project
	Vision
	Outputs/deliverables

	Policy Delivery
	Ministers will set the direction of Departmental policy, which will be programme managed to ensure best use of limited resource to maximise our impact, supported by the latest methodologies and best practice
	· New Head of Policy appointed and in post

· Programme management methodology developed for policy delivery

· Policy development toolkit in use across Department

	Strategy
	Clear departmental strategic direction informed by customer insight and detailed evidence base
	· Customer intelligence packs and mapping model developed and used in policy development

· Knowledge Management framework developed and used widely

· Business plans published outlining the Department’s priorities

	Innovation
	To achieve all that we hope to deliver will mean being innovative both by name and nature – through innovative practices and buildings – as we will be in policy development and delivery
	· Innovation toolkit developed and used across DIUS

· Best practice in public and private sectors identified 

· Recognition across Whitehall and wider world for Innovative approaches

	Organisation Design
	DIUS will strive to excel across all elements of the capability model, balancing the need for flexible use of resource, building of specialist knowledge and career development paths. Our goal will be to punch above our weight in Whitehall
	· Policy Pool established and resourcing priority areas

· First full Capability Review completed and action plan being implemented

· Professional networks for sponsorship and policy in place and operating effectively

	People Culture Values
	A new, shared set of values will help ensure we work as one Department. This will unlock the potential of bringing together skills, science & research and innovation – and ensure we are more than just a series of loosely connected policy areas
	· Terms and conditions harmonised and collective identity reinforced

· Single set of values agreed, promoted and identifiable in how we work

· Performance management arrangements support innovation

· Skills strategy implemented; progress made towards ensuring all staff have the skills they need to do their jobs

	Comms
	DIUS will be seen as a brand new department, reinforced by a recognised new brand and a new approach to working with stakeholders
	· DIUS brand recognised and promoted

· Stakeholder engagement embedded in DIUS business processes
· Wide adoption of new media tools and techniques in internal & external comms ensuring desired coverage of Department’s activities

· Internal comms ensuring staff have access to all relevant information

	Skills and

Inclusiveness
	Full use will be made of our extended family – using both Whitehall and our delivery partners – bringing together diverse skills, insights and people from across society. An exemplary skills strategy will mean that we build capability and that we ensure that all staff have the opportunity to develop
	· Skills strategy agreed 

· Diversity strategy agreed, implemented and monitored

· Employer engagement strategy delivering improved service

· DIUS Group playing full role in collective leadership of the system

	Finance and Performance Management
	Strategic management information will allow for intelligent scrutiny of the Department’s budget and its delivery chain to provide evidence of our impact and value
	· Regular, rigorous reports on corporate and partner performance provided

· Board and Ministers confident in information provided 

	Business Operations
	DIUS will be a civil service exemplar in its business operations. We will implement best practice and work with the Cabinet Secretary to pioneer new ways of delivering corporate services
	· Migration to Flex on course for completion by June 2009

· New 10th Floor completed

	Shared Services
	Extensive use of shared services will ensure that the Department’s corporate centre is fewer than fifty people. Resources can then be released to focus on policy development and delivery
	· Interim arrangements providing required levels of service

· Majority of Services migrated to Department for Children, Schools and Families systems with Service agreements in place Autumn 2008

· Preparation to move to Department for Work and Pensions system in summer 2009 on target


OUR STRATEGY & IMPACT

Build to July 08

· PSA/DSOs agreed

· Customer intelligence packs and mapping model developed

· First Board performance report

· DIUS strapline developed

· First all staff conference

Embed to April 09

· First full set of Board reports

· First Dept Report

· PPM model trialled

· Policy Director Appointed

· Stakeholder Conference

· Policy toolkit launched

Realise the Benefits to 09/10

· Full use of PPM for policy

· SR Bid Completed

OUR PEOPLE AND CULTURE

Build to July 08

· Org Design Agreed

· DIUS Group established

· Pre-Capability Review Completed

· Diversity Strategy agreed

· Values drawn up

· Policy Pool in place

· Harmonised objective setting system in place

· Long term Strategy for T&Cs agreed

Embed to April 09

· Policy PPM Board in place

· Values consulted on and embedded

· Talent Management Implemented

· Dept Framework established

· First full capability review

OUR BUSINESS OPERATIONS

Build to July 08

· Move to Kingsgate House

· Move to UNITE IT platform

· Scope of Shared Services Agreed

· Sheffield staff co-located

Embed to April 09

· Innovation toolkit Launched

· Shared Services moved to DCSF

Realise the Benefits to 09/10

· Move to DWP for Shared Services

· Move to Flex IT platform Completed
Administration Budget 2008-09 
	 
	Allocation 2008-09 

	
	£’000

	Higher Education 
	                                    7,789 

	Further Education and Skills
	                                  16,583 

	Science and Innovation
	                                    8,364 

	Government Office for Science
	                                    4,772 

	Policy pool
	                                    1,668 

	Other items
	1,328

	Ministerial Offices
	2,755

	Strategy and Comms
	3,070

	 
	 

	Total Customer Facing
	46,329

	 
	 

	Shared services 
	21,585

	Corporate Centre
	2,293

	 
	 

	Overall total
	70,207

	EYF/Consultancy
	4,009

	Grand Total
	74,216


Corporate risks
	Risk
	Owner

	Failure to ensure that better education, research and innovation outputs translate into better economic and social outcomes
	Ministerial Team and Board

	Failure to persuade employers and/or learners that it is worth investing more of their time, money and energy in education, training and skills on the scale needed to meet the Government’s objectives
	David Lammy and Stephen Marston

	Budget pressures because (i) so much of our budget is based on external, demand-led factors for which forecasts are difficult as a result of recent policy change (ii) new Department creates additional challenges in managing budgets
	Ian Watmore and Nick Edmonds 

	The sale of student loans does not generate the expected income for Government due to weak market conditions that create poor value for money.
	Baroness Morgan and Ruth Thompson

	Sector instability and Reform Overload in FE – that the key delivery partners become distracted from delivering “business as usual” due to uncertainty over the future organisational shape of the sector, or as a result of the sheer scale of change
	Bill Rammell and Susan Pember

	DIUS’s reputation for investment in science and innovation is damaged because we do not succeed in communicating the impact of our investment to key stakeholders and media commentators
	Ian Pearson and Alun Evans

	Failure to deliver on the vision for the Department (through the blueprint) due to poor prioritization, misaligned resources or insufficient influence in Whitehall
	Ian Watmore and Gareth Davies


Governance and accountability

The Ministerial team is responsible overall for the political and strategic direction of the Department and holding the Department to account for its performance in delivering Government objectives.

The Departmental Board supports the Permanent Secretary (as Accounting Officer) and operates as a partnership between professional, policy, delivery and corporate colleagues that will:

· create and deliver a Departmental strategic agenda in support of Ministers, aligned with the Government-wide agenda, leading and implementing best practice and subject to Parliamentary and public scrutiny and probity

· balance the Departmental agenda with local priorities, and ensure that the whole Department succeeds together

· inspire a diverse workforce to add value, achieve outcomes and be proud to work for DIUS

· manage Departmental Civil Service values, behaviours, reputation and risk

A Departmental Audit and Risk Committee (ARAC) has been established, meeting five times a year, to advise the Accounting Officer and the Board on audit, risk and control issues, to make recommendations on risk management strategy, and to promote sound corporate governance within DIUS.

The Departmental Board

The Departmental Board are:

Ian Watmore, Permanent Secretary; Ruth Thompson, DG Higher Education; Professor John Beddington, Government Chief Scientific Adviser* and Head of GO-Science; Nick Edmonds, Finance and Performance Director; Shirley Pointer, HR Director; Alun Evans, DG Science and Innovation; Julie Mellor, Non Executive Board Member; David Evans, Director of Innovation policy; Zina Etheridge, strategy and communications director; Stephen Marston, DG Further Education and Skills; Simon Morys, Director of Business Operations; Julia King, Non Executive Board Member; Alan Aubrey, Non Executive Board Member; Kris Murrin Non Executive Board Member

*The Government Chief Scientific Adviser reports directly to the Prime Minister and Cabinet.

The Ministerial Team

The Ministerial team are:

The Rt Hon John Denham MP, Secretary of State; Bill Rammell MP, Minister Of State for Lifelong Learning, Further and Higher Education; Ian Pearson MP, Minister for Science and Technology; David Lammy MP, Parliamentary Under Secretary of State for Skills; Baroness Morgan, Parliamentary Under Secretary of State for Intellectual Property and Quality 

Annex 1: Projects underpinning our Departmental Strategic Objectives

Departmental Strategic Objective 1: Accelerate the commercial exploitation of creativity and knowledge, through innovation and research, to create wealth, grow the economy, build successful businesses and improve quality of life
	Key projects/initiatives which underpin delivery of this DSO
	Outputs/deliverables
	Milestone dates 
	Departmental Responsible Officer
	PSAs to which this contributes

	Implement effective programme to support innovation, delivered through the Technology Strategy Board (TSB), Regional Development Agencies (RDAs) and other delivery partners.

Implement Innovation Nation policy proposals and report progress on these and on the UK’s science and innovation performance
	TSB Strategy and Operational Delivery Plan

Annual Innovation Review
	April 2008 / annual monitoring

Autumn 08/09/10
	Fergus Harradence
	PSA 4, 1, 6, 7

	Develop and manage relationships with key delivery partners to maximise their contribution to the DIUS innovation agenda.
	Design Council Delivery Plan implemented on time and to budget.

Performance monitoring and reporting  arrangements agreed with National Endowment for Science, Technology and the Arts (NESTA)

Delivery of public policy objectives for standardization through British Standards Institute (BSI). Agreement on future relationship and funding arrangements

UK Accreditation Service (UKAS)  International programme and Awareness Campaign delivered on time and to budget
	Progress monitored in quarterly meetings and reported annually

Summer 2008
	Chris Hewitt
	PSA 4, 1, 6, 7

	Successful European Space Agency (ESA) Council at Ministerial level
	Content of ESA programmes meets UK ambitions

ESA facility in UK agreed

ESA Financial Reform implementation arrangements in place.
	Autumn 2008

Spring 2009
	David Williams
	PSA 4

	Production of a Strategic Plan for the National Measurement System (NMS) science programmes.
	Individual NMS Programme strategies and roadmaps.

Overall strategy approved by Measurement Board
	June 2008

October 2008
	Robert Gunn
	PSA 4

	Development of a coherent plan for the future of the Teddington estate
	Business case for Advanced Metrology lab.

Develop concept for Innovation Centre
	September 2008

March 2008
	Robert Gunn
	PSA 4

	Implementation plan for Space Strategy
	Implementation plan delivered.  Effective monitoring arrangements in place.
	December 2008
	Raj Sivalingam
	PSA 4



Departmental Strategic Objectives 2 and 3:
Improve the skills of the population throughout their working lives to create  a workforce capable of sustaining economic competitiveness and enable individuals to thrive in the knowledge economy (DSO2)
Build social and community cohesion through improved social justice, civic participation and economic opportunity by raising aspirations and broadening participation, progression and achievement in learning and skills. (DSO3)
	Key projects/initiatives which underpin delivery of this DSO
	Outputs/deliverables
	Milestone dates 
	DRO
	PSAs to which this contributes

	Management of Leitch Implementation Plan delivery and of the  Learning and Skills council (LSC) to deliver volumes of achievements consistent with Skills PSA indicator
	349,000 Skills for Life achievements [literacy / numeracy

indicator]

346,000 Level 2 achievements

115,000 Level 3 achievements

123,000 apprentices to complete full framework
	2008-09

2008-09
	Stephen Hillier
	PSA 2, 1, 6, 7, 8 

	Expand and improve Train to Gain to help employers address their skills needs
	Additional 65,000 employers engaged, 234,000 learner achievements 
	August 2009
	Stephen Hillier
	PSA 2, 1, 7, 8 

	Secure employer commitment to employees’ skills through the Skills Pledge
	30%+ of FTSE 500 signed Pledge; 40%+ of working population covered 
	2009


	Stephen Hillier
	PSA 2, 1, 7,8

	Establish a new UK Commission for Employment and Skills (CES)

Reform and re-license Sector Skills Councils (SSCs)


	CES operational

Prospectus launched 2008;  all SSCs re-licensed

Sector compacts agreed with all SSCs


	2008

end 2009 

April 2009
	Stephen Hillier


	PSA 2, 6, 7, 8
PSA 2, 1, 7, 8 

	Integrate the delivery of employment and skills (IES) services for low-skilled and unemployed adults

Create new Skills Accounts for learners
	Increase Employability Skills Programme to 29,000 places 

Extend IES trials with Jobcentre Plus – 500,000 skills health checks

Development and testing of skills account product; national trials and then roll-out from 2010
	2009-10

From 2010-11

2008-09
	Stephen Hillier

John Landeryou
	PSA 2, 1, 7, 8

	Departmental Strategic Objective
	DSOs 2 and 3 cont

	Key projects/initiatives which underpin delivery of this DSO
	Outputs/deliverables
	Milestone dates 
	Departmental Responsible Officer
	PSAs to which this contributes

	Develop a new universal adult advancement and careers service by 2010-11 
	Trialing of skills health checks for workless and low skilled

Fully operational service for adults 
	2008-10

2010-11
	Stephen Hillier
	PSA 2, 1,7, 8

	Expand and improve the Apprenticeships programme
	75,000 framework completions achieved 

130,000 apprentices to complete the full apprenticeship framework
	November 2008 

November 2011
	John Landeryou
	PSA 2, 1,7, 8

	SLC Strategic Commission and Grant Letter
	SLC strategic budgets and priorities confirmed
	March 2008, 2009, 2010
	Michael Hipkins
	PSA 2

	Employer co-funding (ecf)
	Number of Higher Education Funding Council for England (HEFCE) contracts for ecf entrants finalised

Number of ecf entrants reported
	March 2008, 2009, 2010

January 2010, 2011, 2012
	Gordon McKenzie
	PSA 2

	Improving Sector Skills link with HE* 
	New Skills Development Fund, and any revamp of Career Development Loans (CDL), caters for high level learners
	September 2008
	Gordon McKenzie
	PSA 2

	Growth of Foundation Degrees 
	100,000 Foundation Degrees achieved 
	March 2010
	Gordon McKenzie
	PSA 2

	High Level Skills Strategy 
	DIUS response to higher level skills consultation published
	November 2008
	Gordon McKenzie
	PSA 2

	Widening Participation Action Plan
	Develop HEFCE Widening Participation proposals for Ministers

Secretary of State announces Widening Participation developments

National Audit Office value for money study on Widening Participation and Fair Access published

Possible follow-up Widening Participation Action Planning Symposium
	March 2008

April 2008

May 2008

July 2008
	Bev Thomas
	PSA 11

	Review of Progress towards fair admissions
	Review of admissions 3 years on from Schwartz completed
	September 2008
	Bev Thomas
	PSA 11


* Links to FES Group plan. Addressing higher level skills is an important part of the FE initiative to reform and re-license SSCs around a new, sharply focussed remit and the Higher Level Skills Strategy will reinforce that message
	Departmental Strategic Objective
	DSOs 2 and 3 cont

	Key projects/initiatives which underpin delivery of this DSO
	Outputs/deliverables
	Milestone dates 
	Departmental Responsible Officer
	PSAs to which this contributes

	Pathways for learners into HE
	Alignment of Learning and Skills Council/HEFCE planning, funding and progression arrangements for higher level vocational learning and skills

Agreement on how/whether Quality Assurance Agency “Access to HE” courses will be incorporated/regulated in the new Qualifications and Credit Framework

English HEIs to have credit rated their main provision in line with national guidance
14-19 Diploma students –  First HE entrants
	2008/09

May 2008

September 2009

September 2010
	Bev Thomas
	PSA 11

	Student Finance Policy and Delivery 
	Delivery of Student Support to students and repayment by graduates and implementation of policy changes each academic cycle – 5 July package implemented.
	Sept 2008
	Linda Dale
	PSA2

	Improving HE links with Schools
	Professor Steve Smith reports to National Centre for Educational Excellence with recommendations on how universities and colleges can build closer links with schools
	April 2008 &

July 2008
	Bev Thomas
	PSA 11

	Post Qualification Application
	Ministers decide on future of Delivery Partnership

Implementation of Delivery Partnership reforms to current applications system

Review of implementation of the 2008/09 reforms commissioned
	August 2008

September 2009

September 2010
	Bev Thomas
	PSA 11

	Gateways to the Professions
	Activities undertaken to implement the recommendations in the Langlands' Report 'Gateways to the Professions' fed into the Variable Fees Commission.
	September 2009
	Gordon McKenzie
	PSA 2

	Routes into Languages Programme
	Regional consortia to work with schools and colleges to drive up demand and widen participation in language study at Key Stage 4 and in Higher Education.
	March 2008-March 2011
	Rachel Green
	PSA 2

	AimHigher Programme
	AimHigher allocations agreed

AimHigher Associate Scheme announced, details and prospectus published

Study into Teacher Attitudes published

AimHigher Associate Scheme begins in pathfinder areas

AimHigher Associate Scheme national roll-out

Revisions to Safeguarding guidance published
	February 2008

April 2008

May 2008

September 2008

September 2009

December 2008
	Bev Thomas
	PSA 11


Departmental Strategic Objective 4: Pursue global excellence in research and knowledge, promote the benefits of science and society, and deliver science, technology, engineering and mathematics skills in line with employer demand
	Key projects/initiatives which underpin delivery of this DSO
	Outputs/deliverables
	Milestone dates 
	Departmental Responsible Officer
	PSAs to which this contributes

	Drive the economic impact of the Research Base through research Council’s delivery plans and funding of knowledge transfer activities in Higher Education Institutions (HEIs) and Public Sector Research Establishments (PSREs)
	Develop proposals for more effective knowledge transfer in Universities

Increase the impact of PSREs by widening the number of organisations supported, and by making economic impact one of the assessment criteria for bids, in fourth round of the PSRE fund
	Q3 2008-09

Q2 2008-09


	Graeme Reid
	PSA 4, 1

	Effective delivery of the research, knowledge transfer and training programmes of the 7 Research Councils and 3 national academies, according to their agreed Delivery Plans and budgets.

Effective delivery of the 4 +2 cross-council multi-disciplinary programmes

Effective establishment and operation of new funding mechanisms – Energy Technologies Institute (ETI), Office for Strategic Co-ordination of Health Research (OSCHR)

Delivery of value for money savings
	A range of output and outcomes more fully described in the Delivery Plans and reported in their Annual Delivery Reports.

Long-term programmes with outputs over a number of years.

State aid clearance for ETI operations

Launch of joint Department of Health/Medical Research Council programmes

Confirmation of savings
	Monthly financial reports and quarterly delivery reviews

July 2008 

July 2008

Quarterly reviews
	Paul Williams (RC delivery plan); Stephen Axford (Academies);

Roger Louth (Financial)

Paul Williams

Paul Williams

Paul Williams
	PSA 4

PSA 4

PSA 4

PSA 4

	Refreshing the science and society vision and strategy and engaging public in science activities
	Strategy and implementation owned by science community in partnership with Government

Launch of Sciencewise Expert Resource Centre for Public Dialogue in Science and Innovation
	Publication September 2008

September 2008
	Stephen Axford
	PSA 4


	Departmental Strategic Objective
	DSO4: cont.

	Key projects/initiatives which underpin delivery of this DSO
	Outputs/deliverables
	Milestone dates 
	Departmental Responsible Officer
	PSAs to which this contributes

	Strengthen the outputs of trained people from the Research Base through an improved STEM programme
	Agree research proposals

Consider research findings

Revise STEM programme
	End April 2008

September  2008

March 2009
	Stephen Axford
	PSA 4

	Strengthen research infrastructure through deployment of the Large Facilities Capital Fund

UK centre for Medical Research and Innovation (UKCMRI)

Laboratory for Molecular Biology

Harwell science and innovation

Daresbury Campus
	Allocation of CSR07 Budget in response to the 2007 Roadmap exercise.

Earmarking of DIUS funds against outline Business case

Agree business case

Formation of Public Private joint Venture

Commitment of DIUS funds

Agree way forward following McKillop report
	May 2008

June 2008

June 2008

May 2008

October 2008
	Paul Williams
	PSA 4

	Strengthen the evidence base underpinning science and innovation policy
	Announce successful bidder for Innovation research Centre

Questionnaire for 2009 UK innovation Survey. 
	March 2009

March 2009
	Mark Beatson

Mark Beatson
	PSA 4

	Research Assessment Exercise (RAE) 2008
	RAE results published

Quality Related (QR) funding flows commence
	December 2008

August 2009
	Rachel Green
	PSA 4

	Research Excellence Framework (REF)
	Pilot exercise undertaken.

Further consultation on light-touch peer review for non-sciences planned. 
	August 2008

2009
	Rachel Green
	PSA 4


Departmental Strategic Objective 5 -Strengthen the capacity, quality and reputation of the Further and Higher Education systems and institutions to support national economic and social needs.

	Key projects/initiatives which underpin delivery of this DSO
	Outputs/deliverables
	Milestone dates 
	Departmental Responsible Officer
	PSAs to which this contributes

	New arrangements for the delivery of the Further Education (FE) service
	Legislation to allow 16-19 funding to flow through local authorities 
	2008-09 session
	Susan Pember
	PSA 2, 1, 7, 8, 10, 11

	Raise the quality and standards of the FE service
	Elimination of inadequate provision; underperforming provision is subject to improvement action

Framework for Excellence operational in all FE colleges and work based providers
	by Sept. 2008

from August 2008 


	John Landeryou
	PSA 2, 1, 7, 8, 10, 11

	Establish a more simple and de-regulated FE system
	New body from merger of Quality Improvement Agency and Centre for Excellence in Leadership operational 

Future work plan developed to support sector to be fully self regulating
	Autumn 2008

by 2012
	Susan Pember


	PSA 2, 1, 7, 8, 10, 11

	Reform adult vocational qualifications through the development of the Qualifications and Credit Framework (QCF)
	Final decision on QCF and start of roll-out

All Vocational Qualifications on QCF rather than National Qualification Framework
	August 08

End 2010
	John Landeryou

Susan Pember
	PSA 2, 1, 7, 8, 10, 11

	Teaching and Learning
	Continuation of Centres of Excellence in Teaching and Learning confirmed until 2010
Higher Education academy – action plan for revised priorities, funding and operation agreed
	September 2008

November 2008
	Bev Thomas
	PSA 2


	Departmental Strategic Objective (DSO)
	DSO 5 cont

	Key projects/initiatives which underpin delivery of this DSO
	Outputs/deliverables
	Milestone dates 
	Departmental Responsible Officer
	PSAs to which this contributes

	Quality and Standards
	Quality Audit of HEIs completed using revised methodology

Quality assurance of HE in FE colleges – final review completed
	August 2011

August 2012
	Andrew Battarbee
	PSA 2

	Voluntary Giving
	£200m matched funding scheme begins
	August 2008
	Andrew Battarbee
	PSA 2

	HE “Debate”
	Secretary of State announces launch of external reviews

External reviews completed
	February 2008

September 2008
	Andrew Battarbee
	PSA 2

	Student Voice
	National Student Forum (NSF) established and operational

First Annual report of the NSF

Government response to NSF report (and feedback from Ministerial Institutional visits)
	April 2008

October 2008

December 2008
	Rachel Green
	PSA 2

	HEFCE Grant Letter
	HEFCE budgets and priorities confirmed
	January 2008, 2009, 2010
	Martin Williams
	PSA 2

	Maintaining the international reputation of the HE sector
	Work with Home Office to ensure no adverse effect on international student recruitment from the introduction of the Points Based System

Effective HE involvement in Prime Minister’s International education initiative (with the Joint International Unit).
	February 2009

March 2011
	Rachel Green
	PSA 2, 3


Departmental Strategic Objective 6 - Encourage better use of science in Government, foster public service innovation, and support other Government objectives which depend on DIUS expertise and remit 

	Key projects/initiatives which underpin delivery of this DSO
	Outputs/deliverables
	Milestone dates 
	Departmental Responsible Officer
	PSAs to which this contributes

	Effective advice to Government on key issues involving science.

Framework and capabilities to improve use of science by departments and across government

Delivery of Foresight Programme through major and Horizon Scanning projects.
	Advice includes counter-terrorism issues, energy and environment, health and bio-tech, reports from the Council for Science and Technology.

Number of Departmental Chief Scientific Advisers

Satisfactory level of Departmental R&D spend

Building of Civil Service Science & Engineering community including through Professional Skills for Government

Science reviews of Departments

Building effective community of Departmental Chief Scientific Advisers

Improved joining up with Heads of Analysis Group

.

Foresight projects which lead to action, improved futures and horizon scanning capability across Government
	Annual Report – March 2009

Annual Report – March 2009

Two major projects to be launched autumn 2008.

Two new projects commissioned winter 2008-09
	Judy Britton / Tony Whitehead

Judy Britton / Tony Whitehead

Sandy Thomas
	PSA 4

PSA 4

PSA4

	Optimise UK contribution to Global Evidence Base on International Climate Change Policy
	Secure cross-departmental agreement at Ministerial level on UK subscription levels to the Global Monitoring for the Environment and Security (GMES) Space Component Programme.

Influence the final shape of the European Space Agency (ESA) programme, in line with UK objectives.

Secure strong UK role in climate change related elements on GMES at ESA Council at Ministerial Conference.
	July 2008

September 2008

November 2008
	David Williams
	PSA 27

	Sustainable Energy Management and the Built Environment
	Publish state of science reviews commissioned to support

the evidence base

Launch project findings
	Autumn 2008

end 2008
	Sandy Thomas
	PSA 27


	Departmental Strategic Objective (DSO)
	DSO6 cont:

	Key projects/initiatives which underpin delivery of this DSO
	Outputs/deliverables
	Milestone dates 
	Departmental Responsible Officer
	 PSAs to which this contributes

	Developing a Departmental Sustainable Development Action Plan (SDAP)

Contribute to the development of a strategy for the Environmental Transformation Fund (ETF), led by BERR and DEFRA

Facilitate close working between Research Councils, ETI, TSB, RDAs and key policy Departments (BERR, DEFRA and DfT) to coordinate support for Energy R&D
	An SDAP that identifies how SD fits with DIUS’s core business activities and objectives, set out how we will action SD in practice in both operations and policy-making; and identifies key commitments

Delivery of an agreed ETF strategy document to HMT alongside a public document. 

Successful coordination of activities amongst delivery partners
	Publication summer 2008

Publications of ETF strategy summer 2008

Ongoing
	Fergus Harradence

Fergus Harradence

Fergus Harradence
	PSA 27, 28

	Scoping study to identify activity being undertaken by DIUS and the DIUS family to tackle climate change and to define DIUS role in the future
	Baseline of activity currently being undertaken; identification of areas where DIUS could do more

Project plan for future activity 
	May 2008

Milestone TBA
	David Evans
	PSA 27

	Implementation of the International recommendations of the Global Science and Innovation Forum (GSIF) Strategy and the Sainsbury Review.
	Renewed Science & Innovation (S&I) relationship with China and India including greater Research Council engagement

Coordinated HMG effort to improve UK benefit from Framework Programmes including greater TSB engagement

Clear evidence-based, objective driven S&I engagement plans with developed, emerging and developing economies.
	TBA and ongoing
	Ashley Ibbett
	PSA 4

	Implementation of the Skills Strategy for Government, led by Government Skills. 
	Pilot joint commissioning to meet Departments' common needs for learning and development 

Create 500 new apprenticeship places within Government
	March 2009

September 2008
	Andrew McDonald
	All PSAs

	Work on public sector innovation
	Innovation Procurement Plan developed by each Government Department

Reformed Small Business Research Initiative rolled out to all participating Departments
	April 2009

April 2009
	Fergus Harradence
	PSA 4

	Through the space programme, work with Other Government Departments to promote innovation in policy advice (GMES) and implementation (DfT on navigation)
	Agreement on way forward for Galileo in the operational phase with DfT

On GMES a satisfactory programme for joint funding with GMES
	March 2009

November 2009
	Dave Williams

Dave Williams
	PSA 4


	Departmental Strategic Objective (DSO)
	DSO6 cont:

	Key projects/initiatives which underpin delivery of this DSO
	Outputs/deliverables
	Milestone dates 
	Departmental Responsible Officer
	 PSAs to which this contributes

	Customer First programme to deliver a new, fully integrated, student finance service
	SLC take on processing of 09-10 new applicants

New service Performance and Accountability Framework implemented

Service improvements bring in bulk of benefits

LA closedown and transition complete
	September 2008

April 2009

September 2009

March 2011
	Marion Maddox
	PSA2

	Better Regulation and bureaucracy reduction
	Higher Education Regulation and Review Group Final Annual Report published

Risk based Common Assessment Framework for all public sector investors and stakeholders developed by HEFCE and supported by NAO
	September 2008

September 2009
	Andrew Battarbee
	PSA2

	Creating an enduring business model that will provide sustainable capability to sell student loans to the private market
	Student Loan Sale Bill receives Royal Assent

Complete initial programme of sales, raising total projected proceeds of £6.3bn
	July 2008

March 2011
	Gary Downes
	PSA2

	Undertaking a range of activities which contribute to the Government’s counter-terrorism strategy which involve improving the capacity of universities and colleges to tackle violent extremism and provide support to vulnerable students and learners who may be at risk from violent extremist groups
	Delivering support materials for students and anti-extremist messages

Delivering a report on the debates on using academic freedom to challenge and tackle violent extremism and a one year on statement
	End September 2008

November 2008
	Gordon McKenzie
	PSA26

	DIUS Single Equality Scheme
	Publication of draft strategy for consultation
	By autumn 2008
	Rukhsana Dumbrell
	PSA 15

	The further education and skills projects in support of DSO 3 will also contribute to the achievement of other Government Departments’ PSA objectives.
	For example:

Our offender learning strategies, alongside those for skills development more generally will support the achievement of the Government’s PSA on building social and community cohesion
	 
	 
	PSA 3,8,11,14,15,16,18,21,26


Annex 2: Building the new Department - achievements to date
It is worth reminding ourselves of the huge progress that has been made over the last nine months. There have been relatively few examples of creating a brand new Department in the way that we have had to, but nearly all have failed – or at least sunk before being refloated. Our reputation is, by comparison, strong and growing. We have made significant progress in the early stages of building a new Department as well and have put ourselves in a good position to deliver the potential of the new Department.

	Project
	Achievement

	Strategy
	· Customer insight portal available to all staff

· PSAs and Departmental Strategic Objectives agreed

	Policy Development
	· DIUS Delivery Unit established

· Policy self-assessment scorecard developed

	Innovation
	· New Directorate established

· Consultation

	Organisation Design
	· Full executive Board recruited

· Non-execs appointed

· New organisational model agreed, based on strong Civil Service professions

· Pre-capability review baseline identified key areas we need to strengthen

	People Culture Values
	· Good working relationship established with Trades Unions established

· Steering Board in place to take forward Terms and Conditions work

· Full time HR Director appointed

	Comms
	· Strategy, Comms and Press Office function established

· DIUS story developed and agreed by Ministers

· Branding completed; strapline developed

· DIUS intranet developed and available to staff on all locations

	Skills and Inclusiveness
	· DIUS group (DIUS plus big delivery partners) established

· Government Skills transferring to DIUS

	Finance and Performance Management
	· CSR settlement agreed

· New Board reporting framework agreed 

· Successful negotiation of DIUS budgets with BERR and DCSF 

· VFM delivery agreement and asset management strategy completed

· Passing of parliamentary processes to allow money to be voted to DIUS

	Business Operations
	· Successful move of all London staff into one London Building

· Procurement and implementation of innovative new IT platform

· Sheffield New Accommodation Project agreed and on track

	Shared Services
	· Scope of Shared Services agreed

· Decision on Shared Service provision agreed between Board and Ministers


Annex 3: DIUS structure  – Policy groups and communications
	 
	Further Education and Skills
	Higher Education
	Innovation
	Science and Research 
	Government Office for Science
	Policy pool 
	Communications

	Director General/ Head
	Stephen Marston
	Ruth Thompson
	David Evans
	Alun Evans
	John Beddington
	Gareth Davies
	Zina Etheridge

	FTEs at April 2008
	313
	152
	58
	106
	87
	15
	43

	Projected FTEs at March 2009
	313
	148
	54.7
	100.7
	87
	tbc
	52

	Programme budget 2008-09 £m
	4314
	8680
	327
	2791
	Included within Science and Research total
	                -
	4.373 

	Capital 2008-09 £m
	492
	741
	23
	733
	-
	-
	                 -

	Key functions
	Taking forward the Government’s skills agenda, including the Leitch Review

Ensuring employers have a strong voice in design and delivery of adult training

Strategy, sponsorship and funding for the FE sector

Raising standards, quality and capacity of the learning and skills sector
	Policy towards, and support for students and employers as customers of higher education, higher education institutions, international and EU HE issues.

Policy on Student Finance Support and transformation of student finance delivery

Sponsorship of Higher Education Funding Council (HEFCE) and Student Loans Company (SLC)
	Promotion of technology and innovation across UK business
	Maximising value for the UK from the science budget

Development and co-ordination of UK space policy
	Strengthening strategic policy-making through the Foresight  Programme

Europe and international Science policy

Ensuring improved use of science in Government
	Provide flexible support for key short-term strategic priorities

Support the Department to successfully deliver policies and achieve outcomes
	Press office

Internal communications

Strategic communications advice across the Department

Strategic communications channels


Annex 3: DIUS structure – DIUS corporate centre, and private offices
	 
	DIUS corporate centre
	 
	 
	 

	 
	Strategy
	Finance
	HR
	IT
	Business Operations
	Ministers’ & Permanent Secretary’s Private Offices
	Change Team
	Total DIUS

	Director/Head
	Zina Etheridge
	Nick Edmonds
	Shirley Pointer
	Simon Morys
	Simon Morys
	Ministers and Permanent Secretary
	Gareth Davies
	 

	FTEs at 1 April 2008
	2
	9
	7
	9
	3
	40 + 5 Ministers
	2
	851

	Projected FTEs at 31 March 2009
	7
	14
	7
	13
	3
	47+5 Ministers
	5
	tbc

	Programme budget 2008-09 £m
	-
	-
	-
	-
	-
	-
	-
	-

	Key functions
	Corporate strategic planning

Service transformation
	Finance and budget management

Corporate Performance management and reporting

Governance and risk management

Internal audit
	Strategic HR

Shared services
	Information technology

Shared services
	Provision of corporate support services

Facilities management


	To ensure that each Minister is well supported in all aspects of their role

To ensure that the Permanent Secretary is well supported in all aspects of his role
	Manage the DIUS change programme
	 


Annex 4: Our key delivery partners

	 
	Higher Education Funding Council for England (HEFCE)
	Student Loans Company (SLC)
	Office for Fair Access (OFFA)
	Learning and Skills Council (LSC)
	Commission for Employment and Skills (CES)

	Chief Executive 
	David Eastwood
	Ralph Seymour-Jackson
	David Barrett (Assistant Director)
	Mark Haysom
	Chris Humphries

	Type of body
	NDPB
	NDPB
	NDPB
	NDPB
	Executive NDPB and Company Limited by Guarantee

	DIUS sponsor (Group and named individual)
	HE Strategy -

Dave Laing
	HE Strategy -

Dave Laing
	HE Strategy -

Dave Laing
	FE and Skills-

Chris Thompson
	Joint sponsor team to be established, DIUS led, including DWP, BERR, NI, Scotland and Wales

	Approx. FTEs (Full time equivalents)
	240
	1280
	3
	3630

(Establishment figure)
	85

	Budget £m 2008-09

                   2009-10

                   2010-11
	7466.7

7706.3

8061.0
	82.3

74.7

77.1
	0.5

0.49

0.48
	11589

12017

12599
	69.7 (DIUS funding)

68.1 (DIUS funding)

67.9 (DIUS funding)

	Key functions
	distribute public money to HEIs

promote high quality education and research

ensure accountability and promote good practice
	to provide financial services to HEIs and students throughout the UK

to administer the collection of repayments
	to promote and safeguard fair access to HE for under-represented groups
	Funding and commissioning post-16 learning (up to but not including HE) in England  
	Assess progress towards 2020 Leitch objective

Work effectively across the four UK nations to support the world class skills agenda

Advise Ministers and monitor the contribution of  the employment and skills system

Advise on the integration of employment and skills related services 

Manage the performance of the Sector Skills Councils

	Relevant PSA contribution
	PSA 2, 4, 1, 6, 7, 8, 10, 11, 14, 15, 18, 21, 22 ,26, 27
	PSA 2
	PSA 2, 11, 15
	PSA 2, 4, 1, 7,8,10, 11 
	PSA  2, 1, 7 , 8, 10, 11


	 
	New FE sector-owned improvement body
	National Weights and Measures Laboratory (NWML)
	UK Intellectual Property Office (UKIPO)
	Research Councils (RCs)
	Technology Strategy Board (TSB)

	Chief Executive 
	Sue Dutton

(interim CEO)
	Peter Mason
	Ian Fletcher
	Philip Hesler; Steve Visscher; David Delpy; Ian Diamond; Leszek Borysiewicz; Alan Thorpe; Keith Mason
	Iain Gray

	Type of body
	tbc
	Executive Agency
	Executive Agency and Trading Fund
	NDPB
	NDPB

	DIUS sponsor (Group and named individual)
	Improvement Directorate – Stuart Edwards
	Innovation –David Evans
	Science and Research – Alun Evans 
	Science and Research – Alun Evans
	Innovation – Fergus Harradence

	Approx. FTEs (Full time equivalents)
	120
	51
	959
	9909 (Figure from 06/07 reports and includes institute/scientific and technical staff)
	75

	 Budget  £m           08-09                                     09-10

10-11
	140-150 throughout the period
	4.3

5.2

5.3
	57.8

59.9

60.1
	3111.8

3239.1

3395.6
	180

243

253

	Key functions
	Strategic commissioning body to support FE organisational development

To improve standards of teaching and learning for the benefit of learners, employers and the wider community
	Responsibility for the UK’s Weights and measures framework

Provision of statutory and commercial metrology services
	Responsibility for the UK’s Intellectual Property framework

Responsibility for the UK engagement on IP issues
	The Research Councils aim to deliver a world-class research base and through this create a higher level of economic impact and a better quality of life for people in the UK.  The integration of three key outputs is vital to achieving this objective: skilled people, knowledge and innovation.
	Managing programmes to support technological innovation for DIUS

	Relevant PSA contribution
	PSA 2
	PSA 4
	PSA 4
	PSA 2, 4, 1, 3, 5, 6, 7, 8, 9, 10, 11, 12, 13, 14
	PSA 2, 4, 1,  5, 6, 7, 18, 22, 27, 28 


	 
	Design Council
	National Endowment for Science, Technology and the Arts (NESTA)
	National Physical Laboratory

	Chief Executive 
	David Kester
	Jonathan Kestenbaum
	Steve McQuillan

	Type of body
	NDPB
	NDPB
	Government owned contractor operated agency

	DIUS sponsor (Group and named individual)
	Innovation – David Evans
	Innovation – David Evans
	Innovation - Robert Gunn

	Approx. FTEs (Full time equivalents)
	65
	95
	575

	Budget  £m           08-09                                     09-10

10-11
	6.035

6.035

6.035
	38

38

38

Note: NESTA is funded by an endowment from the National Lottery rather than grant-in-aid
	58

59

47

	Key functions
	Strengthen and support the UK economy and society by inspiring and enabling the best use of design
	To support and promote talent, innovation and creativity in the fields of science, technology and the arts
	NPL is the UK's National Measurement Institute and is a centre of excellence in developing and applying accurate measurement standards, science and technology.  

DIUS provides NPL with guaranteed funding to maintain and disseminate current measurement standards and to perform research into new standards, techniques and instrumentation that will support future UK needs and stimulate innovation.  

NPL also represents the UK in the international measurement arena.

	Relevant PSA contribution
	PSA 4
	PSA 4
	PSA 2, 4, 1, 3, 5, 6, 7, 10, 12, 13, 15, 18, 20, 22, 23, 24, 26, 27, 28, 29


Annex 5: Guide to acronyms used

BERR
Department for Business, Enterprise and Regulatory Reform

UCAS
Universities and Colleges Admissions Service

BSI
British Standards Institute





UKIPO
United Kingdom Intellectual Property Office
CES
UK Commission for Employment and Skills



VfM
Value for Money

CDL
Career development loans

DCSF
Department for Children, Schools and Families 

DEFRA
Department for Environment, Food and Rural Affairs

DfT
Department for Transport

DIUS
Department for Innovation, Universities and Skills

DWP
Department for Work and Pensions

DSO
Departmental Strategic Objective

ECF
Employer co-funding

ETF
Environmental Transport Fund

ETI
Energy Technologies Institute

ESA
European Space Agency

ESOL
English for Speakers of Other Languages

EYF 
End year flexibility

GMES
Global monitoring for Environment and Security

GSIF
Global Science and Innovation Forum

HEFCE
Higher Education Funding Council for England

HMT
Her Majesty’s Treasury

IES
Integrated employment and skills services

LSC
Learning and Skills Council

NDPB
Non-departmental public body

NESTA
National Endowment for Science, technology and the Arts

NMS
National Measurement System

NPL 
National Physical Laboratory

NWML
National Weights and Measures Laboratory

OFFA
Office for Fair Access

OGDs
Other Government departments

PSA
Public Service Agreement
RDA
Regional Development Agency

SDAP
Sustainable Development Action Plan

SLC
Student Loans Company

SSC
Sector Skills Council

S&I
Science and Innovation

TSB
Technology Strategy Board

T&Cs
Terms and Condition





















































































































