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Foreword

by Gillian Merron, Parliamentary David Rowlands
Under Secretary of State Permanent Secretary

Policies and practices that seem neutral can have a different effect on women
and men. Women may have greater caring responsibilities, different patterns
to their working lives, limited access to resources, and greater vulnerability to
domestic violence and sexual assault.

Men can be disadvantaged by workplace cultures that do not support their
family or childcare responsibilities; by family services that assume they have
little or no role in parenting; or by health services which do not recognise
their different needs.

Men and women also have different needs and concerns when it comes to
using transport services and working in the transport sector. The aim of our
Gender Equality Scheme is to make sure that all aspects of the Department’s
policies and employment practices take proper account of these differences.

The Scheme is both a strategy and action plan outlining the journey from
where we are now to where we want to be.

It is our intention that this Gender Equality Scheme will not only be relevant
in meeting our statutory requirements, but will also serve as an informative
guide in promoting a better understanding of gender equality amongst all our
colleagues within the Department and those in the wider transport world.

g-.‘\&'lm\ %o«-v‘ (ng,.,;g,_ o,

——

Parliamentary Permanent Secretary
Under Secretary of State
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1 Setting the scene

Travel choices can be influenced by a range of factors not solely related
to practical considerations but including economic and social pressures.

Women often have the primary responsibility for childcare or for looking after
older, sick or disabled relatives. More often than men, they work part time,
particularly if they have dependent children. A smaller proportion of women
than men hold driving licences.

Women are also more concerned about personal security than men, although
men are statistically more likely to be the victims of crime on the transport
system. Young men, particularly new drivers under 25 years old, are much
more likely to be involved in road traffic accidents.

These differences, and others we have identified through research, lead
to different ways of using transport services and to different needs and
concerns.

The Department’s aim

The Department for Transport’s aim is transport that works for everyone.
This means a transport system which balances the needs of the economy,
the environment and society.

In support of this aim, the Department has four strategic objectives, one

of which is to promote social inclusion by enhancing access to jobs, services
and social networks, including for the most disadvantaged. Our Gender
Equality Scheme contributes to this objective.

It also contributes to the Department’s Diversity Plan, by addressing the
underrepresentation of women at the higher management levels within the
Department.
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Objectives of the Gender Equality Duty

The gender equality duty came into force in April 2007. Its purpose is to help
men and women to have full opportunities and choices to improve the quality
of their lives and to be respected and included as equal members of society.

The duty requires public authorities, when carrying out their functions, to have
due regard to the need to promote equality between women and men and to
eliminate unlawful sex discrimination and harassment. This means the public
sector should develop its policies and design its services and employment
practices with the needs of both women and men in mind.

The gender duty requires us to assess the potential impacts of policies that
will have different effects on different gender groups. It also requires us to set
targets to redress any imbalances and monitor progress towards them.

Legal duties

The Equality Act 2006 amends the Sex Discrimination Act 1975 and places a
statutory duty on public bodies, when carrying out their functions, to have due
regard to:

¢ eliminating unlawful discrimination;

¢ eliminating harassment; and

e promoting equality of opportunity between men and women.

Along with certain other public authorities, the Department also has specific
duties which define some of the steps we must take in fulfilling the general

duty. In particular, we are required to publish a Gender Equality Scheme,
implement actions set out in that Scheme, and report on its progress.'

1 More information about the legal duties of the Department can be found at Annex C
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Purpose of this Document

This is the Department for Transport’s Gender Equality Scheme. It sets out
the objectives we have identified that will help us to comply with our gender
equality duties. It explains what we have already achieved and sets out the
actions we intend to take to meet those objectives.

The action plan is based on evidence we have gathered from consultation,
impact assessment and social research. The Department will continue to
develop its evidence base to feed into the Scheme.

The action plan outlines who is responsible for implementation and notes
any major milestones and target dates.

The central Department’s Action Plan can be found at Annex A, and the
plans of our executive agencies at Annex B.

Reviewing the Scheme

The central Department and its Executive Agencies will implement the
actions set out in their individual action plans (Annexes A and B) and
regularly review their effectiveness.

We will report our progress on the Scheme annually.
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2 The Department’s role

The Department for Transport provides a strategic framework for the delivery
of transport services. Our role is to develop the policy framework, regulate
standards, provide guidance and encourage good practice as well as planning
for future needs and investing public money wisely.

Most of the Department’s expenditure is on domestic surface transport in
England and that is the focus of our investment strategy and targets. But we
also have important responsibilities for transport security and emergency
planning, as well as for aviation and shipping infrastructure across the United
Kingdom.

Transport services are delivered through a wide range of public and private
sector bodies, including through the Department’s own Executive Agencies:
e Highways Agency;

e Maritime and Coastguard Agency;

¢ Driver and Vehicle Licensing Agency;

¢ Driving Standards Agency;

¢ Vehicle and Operator Services Agency;

¢ Vehicle Certification Agency; and

e Government Car and Despatch Agency?

The Department employs 19,000 staff, largely in its Executive Agencies, with
some 1,500 staff in the Department’s centre in London.

Further information about the Department, its seven executive agencies, and
the non departmental public bodies (NDPBSs) it supports can be found in the
Department’s Annual Report 2007 and on the department’s website
www.dft.gov.uk

Working in partnership

The Department achieves many of its objectives by working in partnership
with a wide range of public and private sector bodies. The nature of the
relationship between the Department and delivery agents varies widely.

The level of direct control the Department can exercise differs from case to
case. The Department funds some public and private sector bodies, though
responsibility for providing the service lies with others (for example Network

2 GCDA became an Executive Agency of the Department in 2005. The Agency was established to assist government
departments and the wider public sector achieve efficiency and savings by providing government car and mail
services and it does not have an external role, and is covered by the central department’s action plan.
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Rail). In some cases, the Department’s role is closer to that of a stakeholder,
as in aviation and logistics, where most of the funding comes from the private
sector.

In all cases, the Department remains responsible for the overall delivery of the
Government’s transport policy and strategy, as well as for ensuring transport is
properly aligned with other government aims and objectives.

We work closely with government departments that have an interest in gender
equality and in our policy areas, such as the Women and Equality Unit (WEU)?
in Communities and Local Government (CLG).

Women are traditionally under-represented in the transport sector and the
Department supports and works with a number of organisations aiming to
redress the balance.

Women’s Transport Network

The Women’s Transport Network* aims to promote transport systems

and pedestrian environments that are safe and accessible for all, and to
encourage women to enter and progress within the transport industry.
There are approximately 200 members, mainly from academia, local
authorities and transport organisations. One of the roles of the Network is
to canvass ideas and test findings on personal security and accessibility

issues. The Department provides secretariat support. Wr”

Women’s National Commission wornen's lranspor! network

Many of our policies affect the devolved administrations. We have established
links via the Women’s National Commission (an advisory non departmental
public body). This is an umbrella organisation working in England, Northern
Ireland, Scotland and Wales to ensure women’s views are taken into account
by the government and are heard in public debate.

3 More information on the WEU can be found at www.womenandequalityunit.gov.uk/index.htm
4 More information on the WTN can be found at www.ciltuk.org.uk/pages/wtnhome

10
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Objectives of our Scheme

The Department has identified six key objectives as a framework to improve
equality between women and men in our area of work.

Externally, their purpose is to meet the challenge of integrating gender equality
considerations into functions such as research, policy development and
implementation and resource allocation.

Internally, our recruitment and performance management systems need to be
consistent with the aims of our diversity and gender equality policies.

. Deliver better access to jobs and key services such as health care,
education and food suppliers for both women and men.

. Ensure that all new and existing policies are assessed for their
impact on gender equality, as part of a wider equality impact
assessment, to ensure effective targeting of policy and resources.

. Work towards the DfT 2008 diversity target to increase the
representation of women in the Senior Civil Service and its feeder
grades, as set out in the DfT Diversity Delivery Plan.

. Consider how procurement practice can help to deliver gender
equality.

. Increase awareness of the gender equality duty across the
Department, its agencies and its non-departmental pubic bodies.

. Eliminate unlawful gender discrimination and harassment and
promote equality of opportunity between the sexes.

Taking each of the key objectives in turn:

Accessibility planning aims to ensure that there is a clearer and more
systematic approach to identifying and tackling the barriers that people,
particularly those from disadvantaged groups and areas, face in accessing
jobs and key services.

Gender equality impact assessments® are carried out on all policies

and procedures before implementation, using techniques established to
measure the effect of our activities on other equality issues such as race,
age and disability.

The Department’s diversity targets recognise that to create a truly
representative workforce, we need to focus on attracting, developing
and retaining female talent across all grades.

Our procurement policies should not accidentally put up barriers to businesses
that are owned or operated by diverse suppliers. The way we procure goods
and services can stimulate good practice in organisations that deal with us.

The Department has developed an impact assessment Equality Toolkit see page 17 for further information.

11
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e We will publicise the gender equality duties and our Scheme internally to make
sure colleagues across the Department are aware of their responsibilities.

e In carrying out all its functions the Department seeks to make progress in
tackling sex discrimination and sexual harassment as well as the promotion
of equality of opportunity between women and men.

To guide the preparation of our Scheme, we established a high level gender
equality steering group, chaired by the Permanent Secretary, involving senior
officials from across the Department and its Executive Agencies and including
a representative from the flexible working staff network.® The steering group
includes a Director General and a non-executive Board member appointed

as Gender Equality Champions.

6 This is a network for colleagues who have adopted one of a number of options for flexible working including
part-time, job splitting, job sharing, compressed hours or working from home on a regular basis.
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3 The evidence base of our
Scheme

Gathering and use of information

Evidence gathering is an important part of meeting our gender equality
objectives. Information gathered by the Department will allow us to:

¢ identify gender equality issues in our area of work;

e assess the impact of the Department’s policies and the extent to which
they take account of the different needs of men and women and promote
equality between male and female staff;

¢ identify barriers to good performance and actions for improving policy
development and service delivery; and

* review progress and adjust actions as necessary.
We gather information through formal research, consultation and through

carrying out impact assessments on our work. We continue to develop
our evidence base.

Research

The information we currently gather through research includes the National
Travel Survey’ and Transport Statistics for Great Britain,® together with other
statistical data and qualitative research.

Current projects include the following.

e Evidence-based Review of Mobility: choices and barriers for different social
groups. This will be published in 2007.

e Understanding the travel aspirations, needs and behaviour of people in later
life. Findings will be published in 2007.

e Customer insight research by our executive agencies that provide services
direct to the public, including the Driver and Vehicle Licensing Agency
(DVLA), the Driving Standards Agency (DSA), the Vehicle and Operator
Services Agency (VOSA) and the Vehicle Certification Agency (VCA).

Travel patterns by gender

The 2005 National Travel Survey (NTS) is the latest in a series of household
surveys designed to provide a databank of personal travel information for Great

7 At www.dft.gov.uk/stellent/groups/dft_transstats/documents/page/dft_transstats_612468.hcsp
8 www.dft.gov.uk/stellent/groups/dft_transstats/documents/sectionhomepage/dft_transstats_page.hcsp

13
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Britain. It is part of a continuous survey that began in July 1988, following ad
hoc surveys since the mid-1960s.

Information on travel by gender is available from the NTS. The annual statistics
bulletin includes tables showing a breakdown by men and women for key
transport variables such as travel by mode and purpose, driving licence
holding, car availability and mobility difficulties.

Gender constitutes a critical dimension of the diversity of travel needs amongst
adults. Trip chaining is particularly important to women i.e. combining journeys
for different purposes such as their travel to work, shopping, escort of children
or access to healthcare.

These are some of the potentially significant findings.

Public transport trips

e OQverall, three times as many trips were made by bus or coach as by rail.
Women of all ages used buses more than trains, but men aged 30-39 made
slightly more rail trips, reflecting the more widespread use of rail among
commuters.

e Bus use is highest for 17-20 year olds, accounting for 16 per cent of trips in
this age group. Among both men and women, bus use was higher for those
aged 70 or more than in middle age, probably reflecting availability of
concessionary bus fares and differences in driving licence holding.

e Thirteen per cent of work and business trips made by men were followed by
a further trip to work or business compared with nine per cent for women.
Men were also more likely than women to go home directly after a work or
business trip.

14
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Walking trips

e The proportion of trips made on foot was higher for men than women
among adults aged 17-20, but was higher for women in all other age
groups.

Bicycle trips

¢ Bicycle use was most common among men aged 17-20, but even for this
group only three per cent of trips are by bicycle. Cycling declines gradually
with age, accounting for just over two per cent of trips by men aged 40-49,
and just over one per cent of trips made by people aged over 70.

Car trips

e \Women are less likely to have a car, sometimes reflecting men’s use of the
family car for travel to work purposes — women are more reliant on public
transport, taxi or walking.

e Men aged 17 and over made more trips as car drivers than as passengers
in all age groups. Women aged 21-69 also made more trips as drivers than
as passengers, but women under 21 or over 70 were more likely to be
passengers than drivers.

e The proportion of trips made by car as a driver increases with age to a
peak of 68 per cent of trips among men aged 50-59 and 57 per cent among
women aged 40-49, and then declines in older age groups.

¢ Differences in car usage can largely be accounted for by differences in
licence holding. Eighty-one per cent of men held a full car driving licence
in 2005, compared with 63 per cent of women.

15
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The forthcoming evidence base review on mobility — choices and barriers for
different social groups also reports the following findings.

e Women who have to juggle childcare and work have a preference for travel
by car as this is perceived to ease time pressures involved in co-ordinating
different activities.

¢ [ssues that women face when using public transport include the physical
accessibility of services when escorting children, the reliability and routing
of services, access to information and, in some cases, concerns over safety
and security as well as the attitudes of transport staff.

e Women'’s relative lack of access to a private vehicle can limit their access
to employment opportunities.

e Transport difficulties for women can impact on their ability to access
healthcare. One study found that low income mothers without personal
transport reported forgoing their own use of health services to ensure that
lifts from relatives would be available for their children’s health needs.

Consultation

The gender equality duty requires us to involve women and men who have an
interest in our policies in the development of this Scheme.

In addition to our regular research, we have:

¢ held a conference on gender equality in association with the Transport
Network of the Royal Town Planning Institute;

e undertaken a survey of passenger transport executives, train and bus
operators to identify current examples of good auditing practice in terms
of gender equality;®

* run a series of regional workshops consulting on transport issues with a
wider group of service users and others, who do not belong to formal
organisations;

e held a series of awareness raising workshops on the gender equality duty
for colleagues in the central Department and other similar events in our
agencies;

e consulted the trades unions throughout the development of the Scheme;
and

* run a series of consultative focus groups for colleagues.

9 Gender auditing is a means by which public transport operators and other providers can assess whether the
services within their responsibility take account of the specific needs of all their passengers: men, women and
children. Men and women make different use of public transport. They have different access to private transport,
different patterns of commuting and employment, and different child-care and other family responsibilities.

The process of gender auditing offers transport operators and other providers a framework for checking that
services within their responsibility take adequate account of these differences. Its aim is to improve the quality
of transport service: which, in turn, will assist operators by increasing patronage.
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Increasing our knowledge base

On the basis of what is known about women’s and men’s differing use of
transport and — importantly — the gaps in our knowledge, the Department is
embarking on a process of consultations with women and men in order to
enhance our understanding of the commanalities and differences in
experience and needs. This information will help to identify key areas where
action is needed to deliver improved outcomes or both seses.

We are holding focus group discussions with:

e QOlder women and men.

e Women and men in part-time employment with caring responsibilities.
¢ Black and minority ethnic women and men.

¢ Unemployed women and men.

e Young women and men in rural areas.

¢ Transexual women and men.

The Department will report on its initial findings from the first round of ficus
groups in August 2007.

Impact assessments

One of the key ways of embedding gender equality into the policies and
activities of a public authority is through formal assessment of the effect
a policy or decision has, or would have, on women, men and transgender
people.

The Department has developed a toolkit for equality impact assessments.™
We have published, on our intranet, guidance and advice on carrying out
assessments as well as more general information on the gender equality
duty and its implications for the Department.

Impact assessments form a key part of best practice policy making. The toolkit
has been developed as an aid to decision making.

We are finalising a combined methodology for our equality impact
assessments using our toolkit to cover gender, sexual orientation, disability,
race, religion/belief, age and human rights. We will ensure that this is built
into the policy processes of the Department.

10 The Department's Equality Toolkit can be accessed at www.dft.gov.uk

17
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4. Delivering better transport

Accessible transport services

It is often the case that improvements to services directed at one group
of transport users will be a benefit to others.

All users, but especially women who tend to use buses more than men, have
benefited from the improvements in accessibility following the introduction of
regulations under the Disability Discrimination Act 1995 (DDA, as amended). In
particular, the Department has identified that the provision of low-floor,
kneeling buses, and the dual use of wheelchair priority space, has enabled
women with small children in prams and buggies to be much more mobile and
less socially isolated. Many operators report significant increases in the
number of women with small children travelling by bus — either for the first
time or on a more frequent basis — as a result of improved accessibility.

Trains and coaches must also now by law have features making them
accessible to the widest possible range of people.

We have commissioned research looking at the key issues emerging from
these improvements in provision and expect the final report to be available
Autumn 2007.

Almost half of the national bus fleet already meets these requirements and this
proportion increases greatly in urban areas. London’s fleet is already 100 per
cent low floor.
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Affordable travel

The Government wants to ensure that bus travel remains within the means
of those on limited incomes and those who have mobility difficulties. Travel
concession schemes for older people are designed to enable the most
vulnerable members of society to maintain their independence, and help
reduce social exclusion.

They benefit both women and men, but are relevant to gender equality.
Statistically, women tend to live longer and a smaller proportion hold driving
licences. Fewer women over 70 drive.

Since 1 April 2006 in England, people aged 60 and over and disabled people
have been able to travel for free on buses within their local authority area from
9.30 am Monday to Friday and all day at weekends and bank holidays. Around
nine million older and disabled people live in areas that did not previously offer
free travel. This scheme will be extended to free off-peak bus travel on any
local bus in England from April 2008.

A person entitled to the statutory minimum can give up their entitlement
for an agreed period and accept an alternative concessionary fare scheme
instead (such as taxi tokens). However, there must be the option to choose
the statutory minimum.

We are keen for local authorities to work together to provide cross boundary,
county or regional-wide schemes where that suits local circumstances. Local
authorities have the discretion to offer enhancements or alternatives, such as
concessions on flexible services e.g. dial-a-ride, or to provide travel tokens,
if that better suits local circumstances.

The Government also subsidises long distance coach travel in a half-fare
scheme for those aged 60 and over and disabled people.

Accessibility planning

We know that transport is vital to accessing all key services, including
employment and leisure facilities.

Accessibility planning™ is about helping people, particularly those most in
need, to reach jobs and key services. Local transport authorities have included
accessibility strategies within their local transport plans, which were submitted
at the end of March 2006, highlighting what problems have been found and
setting out how authorities intend to improve accessibility in their areas.

Partnership working is an important element of accessibility planning, involving
both transport organisations and those delivering key services such as health
care, education and employment. Partnership working should also involve
groups that represent the community, including women’s groups, who can
help to identify the main accessibility issues that affect them.

11 Accessibility Planning Guidance 2004
http://www.dft.gov.uk/pgr/regional/ltp/accessibility/guidance/gap/accessibilityplanningguidanc3633

19
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Accessibility is not just about transport. The location of services and the
way that they are delivered has as significant an influence on accessibility
as transport provision.

Personal mobility

The Department has looked at the in-car safety and security needs of women
drivers and passengers. Behavioural and physical differences exist between
male and female car drivers. As a result, women are more vulnerable to certain
types of injury than their male counterparts. Another piece of Departmental
research has shown some gender differences in the reasons why older drivers
give up driving and how they cope with no longer being a car driver.

Personal security and perception of risk

Concerns over personal security are a particular barrier to travel for women.
Departmental research shows that women often feel more vulnerable to crime
and anti social behaviour whilst using public transport, especially after dark.

Although they express fewer concerns about security, men are statistically
more likely to be victims of crime.

The Department is committed to reducing both crime and the fear of crime
in the transport system.

We encourage the spread of good practice in crime prevention techniques
on public transport through guidance to operators, local authorities, the
police and other interested parties. The guidance emphasises the need for a
partnership approach to reduce and prevent crime.

We also continue to encourage Crime and Disorder Reduction Partnerships
(CDRPs) to address transport crime issues.

The Department runs the Secure Stations Scheme' which has established
national best practice on personal security standards at rail and underground
stations. We accredit those stations that have implemented a package of
security measures for both passengers and staff. Accreditation lasts for

two years after which time the station operator can re-apply.

Stations must meet national standards on design and management to
cut down crime. The standards relate to such measures as staff training,
accessible help points, CCTV, lighting and information. Before a station is
accredited, we require a survey to see whether passengers feel safe at
the station and evidence that crime rates are low.

The Department has issued guidance on improving personal security on trains.
Recently commissioned research includes investigating the costs of crime
committed on public transport, and ways to improve the personal security of
taxi and Public Hire Vehicle drivers.

12 For more information on the Secure Stations Scheme see www.dft.gov.uk/par/crime/sss/?/view-Standard
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5 Gender equality and
procurement

Procurement is a key area where one organisation can influence another’s
diversity practice and ensure that services are delivered equitably. Procurement
policy therefore provides an opportunity to encourage others to adopt policies
which promote equality of opportunity.

A significant proportion of the Department’s commercial business is in

the procurement of services, including research and consultancy, equipment
and in-service support. Contracts contain a general condition requiring the
contractor to comply with equality and diversity legislation.

The ‘General Conditions of Contract for Services’ and the ‘Supply of Goods’
both contain a condition on discrimination. The condition requires the
contractor to notify the Department of any investigations or proceedings
brought against them under the various Acts and to indemnify the Department
(without limit) for any claims arising.

The Department’s Procurement Manual contains a separate section on
addressing social issues throughout the procurement process. This provides
a link to the Office of Government Commerce guidance on social issues in
procurement, which gives practical guidance and worked examples of the
action that can be taken within the confines of the EU Procurement Directives.

The Department will review the wording of our contract management guidance
to emphasise the importance of ensuring any actions agreed in the contract

in respect of gender are actually carried out. The duty to promote gender
equality also forms part of a (more general) checklist for contract staff.

Women and Public Transport: the Checklist®

The Department has developed a guidance document Women and Public
Transport: the Checklist to help transport operators and other providers carry
out gender auditing of their services.

The Department continues to disseminate good practice examples of
how transport operators, Passenger Transport Executives and others are
attempting to better reflect the transport needs of men and women and
recruit female staff.

13 Women and Public Transport: the Checklist can be found at the DfT website www.dft.gov.uk
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6 Managing our people

The central Department and executive agencies’ HR teams are responsible
for developing employment policies, procedures and services that support
managers and colleagues to enable the Department to:

e deliver and meet its business aims;

e develop our employees;

e assess the equality impact of policies, procedures and services and ensure
that this is integral to the Department’s working practices.

We have appointed Board-level Gender Champions, who report to the
Permanent Secretary in his role as the Diversity Champion for the Department
overall. The agencies have also appointed local champions who report to the
agency chief executives.

Involvement — developing the Scheme

We encourage all colleagues to become involved in employment policy
development. We have consulted both through our established staff networks
and through a number of focus workshops, supported by our Gender
Champions. Workshop participants discussed potential barriers for men and
women working in the Department to help us develop our action plan.

We are also able to gain valuable information through analysis of our staff
survey results. Recommendations from the staff networks, workshops and the
staff survey will be taken forward through the lifetime of the Scheme and will
help guide improvements in key aspects of employment for male, female

and transgender staff.

Monitoring, information gathering — evaluation
and action planning

We will publish gender monitoring information covering all key aspects of
employment. This is in line with our monitoring on race and disability and
will include:

e overall numbers by grade and full/part-time;
e recruitment and promotion;

e performance management;

¢ development and training;

e complaints, grievances and discipline; and

e exits.
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This information, along with equality impact assessments (EIAs), will help
monitor progress towards creating an inclusive organisation and towards
meeting our and the civil service wide diversity targets.

Making the Department a more attractive place
to work for women

Travel is a key issue for everyone irrespective of gender, and effective
transport policy making and delivery requires a good understanding of the
needs and interests of all users. However, traditionally the workforce of most
transport operators has been predominantly male, as have some of the key
transport sector professions (e.g. engineering and transport planning) and the
Department itself. These stakeholder characteristics have influenced the style
and working culture of the Department over a number of years.

Professional skills remain critical to effective delivery of business objectives.
However, following consultation with colleagues the Department is aiming to
create a more balanced working culture. One which recognises the importance
of emotional intelligence and people management skills in ensuring that the
Department is an attractive place for all kinds of talented people to work, so
that transport policies are responsive to the interests of all users.

Work-life balance

The Department and its agencies have been supporting colleagues in
balancing their work with caring responsibilities and outside interests for a
number of years. Within the central department we intend to review our
approach to work-life balance. We plan to promote further the business
benefits of flexible working, the options available and to renew guidance and
support for line managers to help them to make informed decisions when
dealing with requests from their team members.

Within the central Department we are also rolling out a flexible deployment
programme that matches individuals to work packages. The aim of the
programme is to create a more agile organisation i.e. ‘the right people in the
right place at the right time’. The programme helps us meet our business
priorities, while offering development opportunities and helping to ensure
that colleagues’ workloads are equitable and realistic.
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Equal pay

In addition to three-yearly equal pay audits, the central Department and each
individual agency will continue to conduct impact assessments of annual
performance ratings and pay awards in order to ensure that equal pay issues
are addressed. In line with pay delegation, separate equal pay audits were
undertaken in the central Department and each individual agency in 2005-06.
These generally showed a clean bill of health. We will monitor the position and
act as necessary.

Gender reassignment

For people who are considering, currently transitioning or have been through
gender reassignment, how they are treated at work can make a very real
difference to their lives. We are aware that there remains a common lack of
understanding. We will work with organisations like a:gender, the civil service
network for transsexual and transgender people, so that we are better able
to provide appropriate support and assistance.

Dealing with harassment and inappropriate
behaviour

We do not tolerate acts of discrimination, bullying or harassment on any
grounds. We have acted on staff survey results and outcomes of public duty
monitoring. Harassment and bullying surveys have been followed up with
focus groups and opportunities to discuss issues with independent specialists.
We are conducting a complete review of how discrimination, harassment and
bullying is dealt with across the central Department and its executive
agencies.

We are also introducing guidance for managers to help them support
colleagues who may be experiencing domestic violence.

Our aim is to create and maintain a working environment in which everyone
is treated with dignity and respect irrespective of their gender.



Secton 6 — Managing our people

Gender targets

In line with diversity policy, the Department has set internal targets (see below)
for increasing the representation of women at all levels.

The senior civil service (SCS) position represents the central Department’s and
Executive Agencies’ figures. The figures for the feeder grades and below are
specific to the central Department. The agencies have set their own targets
for these two groups.

Improvements to be made  DfT position DfT position DfT internal
as at 1 April as at 1 April 2008 targets

2006 2007
Women in SCS 22.7% 22.8% 30%
Women in feeder grades
(PB6 & PB7) 27.4% 29.1% 30%
Women below the feeder
grades (PB1 to PB5) 42.7% 42.5% 43.5%

We have made some progress towards meeting the targets outlined in our
Diversity Delivery Plan. However, we recognise that more needs to be done to
create a truly representative organisation. Further details can be found in the
DfT Diversity Delivery plan.
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/ Publishing and review

Publishing

The Scheme will be published primarily via the Department’s web site and will
be made available as a hyperlink from each of our agencies’ web sites. It will
also be published in hard copy and a range of other accessible formats which
will be available on request.

Review

The duties require us to revise this Scheme every three years. The revised
Scheme will take into account information gathered in the interim, including
impact assessments, and include issues likely to arise over the following three
years.

Through the Scheme, we will continue to work closely with all stakeholders to
assist transport operators in developing services that meet women’s needs.

Annual reports

The Department intends to publish annual reports summarising:

e what has been accomplished in terms of its action plan;

what has been done to eliminate discrimination;

¢ how it has promoted equality of opportunity;

e if set targets have been met;

e what evidence has been obtained and what it indicates;
¢ what has been done with the information gathered; and
e what actions will result from the information gathered.

The Department’s first annual report, which is due by 30 April 2008 will be
published and disseminated in the same manner as the Scheme itself.
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Annex A

DfT Central Gender Equality Action Plan 2007-2010

This is the Action Plan for the central Department. The Department will be
building on this during the lifetime of the Scheme.

The action plan table indicates how each entry relates to the overall key
objectives the Department has identified as being necessary for it to perform
its gender equality duties (section 2 of this Scheme). The Department has
put mechanisms in place to ensure that these actions are recorded and that
progress towards milestones and implementation of the individual action
plan entries can be monitored.
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Annex B

Executive Agency Action Plans 2007-2010

e Driving Standards Agency;

¢ Driver and Vehicle Licensing Agency;
e Highways Agency;

e Maritime and Coastguard Agency;

¢ Vehicle Certification Agency;

¢ Vehicle and Operator Services Agency.
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Annex C

Legal duties

The Equality Act 2006 amends the Sex Discrimination Act 1975 by placing a
statutory duty on public authorities, when carrying out their functions, to have
due regard to the need to:

¢ eliminate unlawful discrimination;
e eliminate harassment; and

e promote equality of opportunity between men and women

The Department also has specific duties it must meet which define some of
the steps it must take in fulfilling the general duty. The specific duties, in brief,
are:

To prepare and publish a gender equality scheme, showing how it will meet
its general and specific duties and setting out its gender equality objectives;

In formulating its overall objectives, to consider the need to include objectives
to address the causes of any gender pay gap;

To set out in the scheme the actions it has taken and intends to take to
gather and use information on how its policies and practices affect gender
equality in the workforce and in the delivery of services;

To consult stakeholders (i.e. employees, service users and others, including
trade unions) and take account of relevant information in order to determine
its gender equality objectives.

To include in the scheme the actions it has taken and intends to take to
assess the impact of its current and proposed policies and practices on
gender equality;

To implement the actions set out in its scheme within three years, unless
it is unreasonable or impracticable to do so; and

To publish a report every year summarising the actions it has taken towards

the achievement of its gender equality objectives and review the scheme at
least every three years.
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We welcome your views

This scheme is a living document and the Department for Transport welcomes
comments and suggestions from men and women, community groups,
stakeholders and other interested parties.

The plan will be reviewed annually and further information published on our
website: www.dft.gov.uk

To tell us what you think please write to:

Head of Social Policy

Zone 4/22

Accessibility and Equalities Unit
Department for Transport

76 Marsham Street

London

SW1P 4DR

Or

Email: equality.duty@dft.gsi.gov.uk









