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Summary

The UK government has made it clear that it wants the public sector to be a leading
exponent of sustainable development. The UK Sustainable Development Strategy,
Securing the Future (March 2005) committed all central government departments to
produce Sustainable Development Action Plans (SDAPs) and report progress on
them regularly. DFID published its SDAP in December 2005.

This report provides an assessment of progress on the commitments DFID made in
Securing the Future — in our policies, programmes and operations — up until the end
of March 2007. In line with SDC guidance, the report also draws on progress on
sustainable development more broadly where appropriate. This report fulfils the
requirements set out in the latest available guidance and instructions published by

the government’s independent watchdog, the Sustainable Development Commission.

Sustainable development is central to DFID’s overall mission of reducing poverty and
working towards the MDGs as set out in the PSA. DFID has made strong progress on
implementing the SDAP and thus delivering our commitments in Securing the Future.

Sustainable development is well reflected in the design and implementation of our
policies and programmes, and in our people management processes. We have also
made strong progress in ensuring our operations are sustainable — DFID was ranked
4™ out of 21 central government departments in the 2006 Sustainable Development
in Government (SDiG) report published by the SDC in March 2007.



1. Introduction

1.1. Background

The UK government has made it clear that it wants the public sector to be a leading
exponent of sustainable development in its policies and operations. The UK
Sustainable Development Strategy Securing the Future, published in March 2005,
committed all central government departments to produce Sustainable Development
Action Plans (SDAPs) and report progress on them regularly.

Securing the Future empowered the Sustainable Development Commission (SDC) to
act as the government’s independent watchdog for sustainable development. The
SDC is responsible for the overall scrutiny of departments’ SDAPs, monitoring their
implementation and providing guidance and feedback on how departments can
improve performance. The SDC is also charged with scrutinising departments’
performance on sustainable procurement’.

1.2. DFID’s Sustainable Development Action Plan

DFID published its SDAP on its external website in December 2005. The SDAP was
developed in consultation with the SDC and other government departments. It set out
DFID’s integrated approach to sustainable development and focused on delivering
the high-level commitments we made in Securing the Future. These included support
to help developing countries adapt to climate change impacts, tackle illegal fishing,
improve transparency in extractive industries and to support improved integration of
sustainable development principles in development plans, policies and processes.
The SDAP also set out our commitment to follow up and monitor progress against
each of these commitments on a regular basis.

DFID’s work on sustainable development — including the commitments and actions in
our SDAP —is consistent with the guiding principles and shared priorities for action
as set out in Securing the Future. In their 2006 assessment, Off the Starting Block,
the SDC commended DFID for ensuring its SDAP is largely based on and oriented
towards delivering the high-level commitments in Securing the Future.

Guiding principles: Four shared priority areas for UK action:

» Living within environmental limits » Sustainable consumption and production

» Ensuring a strong, healthy and just society » Climate change and energy

» Achieving a sustainable economy » Natural resources protection; environmental enhancement
» Promoting good governance » Sustainable communities

» Using sound science responsibly
Source: UK Sustainable Development Strategy (March 2005)

! It was agreed in the Government's Sustainable Procurement Task Force National Action Plan (March 2007) that
the SDC will scrutinise government performance on sustainable procurement in departmental SDAPs. At the time
of writing, the SDC is developing guidance on how procurement should be included in future SDAPs.



1.3. The SDC’s initial assessment of the SDAP

The SDC reviewed all departments’ SDAPs and published their assessment for
government as a whole, Off the Starting Block, in November 2006. The SDC also
carried out individual reviews of all departments’ SDAPs and scored them against a
checklist of key SDAP elements®. DFID was assessed as ‘gaining momentum’ — level
3 out of 5 —in a group which included seven other departments. DFID was also
commended for publishing its SDAP before the 31 December 2005 target date in
Securing the Future, one of only five departments to do so. The review also
highlighted a number of areas where DFID could improve its SDAP. These are being
addressed in the revised SDAP for 2007/08.

1.4. Purpose and scope of this progress report

This report provides a comprehensive assessment of progress across DFID on the
actions in our 2005/06 SDAP. It fulfils departmental sustainable development
reporting requirements set out by the SDC. The report has been prepared using the
SDC progress reporting guidance and self-assessment tool circulated to all
departments in March 2007.

This progress report covers our policies and programmes, people management
processes and our operations. It also covers DFID’s progress on the Sustainable
Procurement Flexible Framework’. In line with SDC guidance, we have also drawn on
the wider sets of activities across the department which contribute to delivering our
sustainable development objectives but which could not be included in the SDAP. The
report builds on information received from across DFID as part of the wider processes
in place to implement and monitor progress on the SDAP.

1.5. Timing and reporting cycles

In line with SDC guidance and the government’s response to the findings of the
Environmental Audit Committee on sustainable development reporting in
government?®, this progress report covers the period up until the end of March 2007.
This cycle of SDAP reporting is more aligned with our existing departmental reporting
cycles and is consistent with our existing processes to monitor progress updates
against our SDAP across DFID on a quarterly basis.

In line with the HM Treasury requirements®, we have also included in our Annual
Departmental Report published in May 2007, highlights of progress against our
commitments in Securing the Future in our policies, programmes and operations.

2 It should be noted that the SDC did not score departments on the quality of policies or programmes in SDAPs
® Government Response to Sustainable Development Reporting by Government Departments, HM Government,
31 October 2006

* Public Expenditure System (PES), HM Treasury, 2006



2. Progress on the actions in our SDAP

Progress on the individual commitments and actions in our SDAP up to the end of
March 2007 is set out in Table 1. All commitments in the SDAP stem from our high-
level international commitments in Securing the Future. Links to the most relevant
shared priority areas in Securing the Future are provided in the left-hand column.

The table provides details of which team or policy unit is responsible for delivering
that commitment. In many cases there is joint responsibility and this is indicated. In
some cases the designation of responsibility has been updated to reflect the fact that
DFID’s structure has evolved since the SDAP was originally published in 2005.

DFID has made solid progress against all commitments in the 2005/06 SDAP. We
have also made good progress on sustainable development in our policies and
programmes more broadly, and this is covered in Section 3 of this report.

How to use the information in Table 1

The layout of Table 1 is based on the requirements for all departments set out in the
SDC progress reporting guidance and self-assessment tool. The paragraphs below
assist in interpreting the columns of information in Table 1.

The first four columns set out the actions in our SDAP under the commitments we
made in Securing the Future, together with the teams from across DFID responsible
for their implementation and monitoring. Target dates for each action are provided.

Progress ratings (Column 5): In line with SDC guidance, progress achieved against
each action is reported using a ‘RAG+’ analysis as follows:

COMPLETE Action has been completed and the associated output / outcomes fully realised
GREEN Action is incomplete in one or more aspects, but is still on target

AMBER Action is behind target, but recoverable

RED Action is far behind target and recovery is unlikely

Where appropriate, a dual assessment is provided. For example AMBER / GREEN
denotes that the action is currently behind target but recovery is certain and / or
expected imminently. Where an action has been ongoing throughout the reporting
period, and progress has been on-track, a rating of GREEN has been assigned.

Evidence and reporting mechanisms (Column 6):

The evidence and reporting mechanisms provided in column six of the table are all
available for scrutiny by the SDC. In the majority of cases the information needed to
report and verify progress is also published on the DFID external website or the
websites of our partners where we have jointly supported or implemented work.

Impacts on the UK shared priorities for sustainable development (Column 7):
The wider purpose of the SDAP is to help departments fulfil their contributions to the
UK’s wider priorities for sustainable development as set out in Securing the Future.



The SDC have asked all departments to consider how the actions in their SDAP as a
whole contribute to the four shared priority areas for UK action (see Box 1).

Box 1: Shared Priorities for UK Action

Sustainable Consumption and Production — Sustainable consumption and production is about achieving more with
less. This means not only looking at how goods and services are produced, but also the impacts of products and
materials across their whole lifecycle and building on people’s awareness of social and environmental concerns. This
includes reducing the inefficient use of resources which are a drag on the economy, so helping boost business
competitiveness and to break the link between economic growth and environmental degradation.

Climate Change and Energy — The effects of a changing climate can already be seen. Temperatures and sea levels
are rising, ice and snow cover are declining, and the consequences could be catastrophic for the natural world and
society. Scientific evidence points to the release of greenhouse gases, such as carbon dioxide and methane, into the
atmosphere by human activity as the primary cause of climatic change. We will seek to secure a profound change in the
way we generate and use energy, and in other activities that release these gases. At the same time we must prepare for
the climate change that cannot now be avoided. We must set a good example and will encourage others to follow it.

Natural Resource Protection and Environmental Enhancement — Natural resources are vital to our existence and
that of communities throughout the world. We need a better understanding of environmental limits, environmental
enhancement and recovery where the environment is most degraded to ensure a decent environment for everyone, and
a more integrated policy framework.

Sustainable Communities — Our aim is to create sustainable communities that embody the principles of sustainable
development at the local level. This will involve working to give communities more power and say in the decisions that
affect them; and working in partnership at the right level to get things done. The UK uses the same principles of
engagement, partnership, and programmes of aid in order to tackle poverty and environmental degradation and to
ensure good governance in overseas communities.

Source: UK Sustainable Development Strategy, Securing the Future (March 2005; p17)

As a first step to help departments prioritise policies and actions in terms of their
potential impacts on sustainable development, the SDC guidance asked departments
rate the impact of actions from 1 (low) to 4 (high) based on the following criteria:

1 — Action has a zero or small contribution to one or more of the shared priorities.
2 — Action has a fair contribution to one or more of the shared priorities.

3 — Action has a good contribution to one or more of the shared priorities.

4 — Action has an outstanding contribution to one or more of the shared priorities.

Impact ratings according to these criteria are provided in column seven of Table 1.

There are many difficulties attached to such a qualitative method of assessment. For
example, one action may have a small contribution to all four shared priority areas
whilst another action may have an outstanding contribution to one priority area. For
these reasons comparisons are not appropriate and the SDC have stated that scores
or ratings of departments based on this system will not be compared.

However, the real value of the impact rating lies in the process itself and this has
helped inform decisions about which actions should be included in future SDAPs.

Additional information (Column 8):

The final column in Table 1 provides general information and additional details to
support the progress and impact assessments provided in the table, up to the end of
March 2007. This information is updated on a quarterly basis by DFID officials
responsible for implementing and monitoring the actions in our SDAP.



Table 1: Progress on SDAP Actions: Commitments, Actions, Target Dates, Reporting and Impacts

Commitment Responsibility | Action Target date | Progress Monitoring and Impact | Comments

(lead department (RAG+ rating) | reporting mechanism (1-4)

and reference)

At the 2005 UN 2005 Unit (to Support renewed Throughout COMPLETE UN summit outcomes 3 2005 World Summit

Millennium end Sept 05) international effort to 2005 document outcomes document

Review Summit Povert achieve the MDGs and DFID Annual reaffirmed consensus

the UK Anal s)i/s and related commitments at Departmental Report on determination to

Government will Moni)t/orin international negotiations P P ensure full and timely

aim to promote team/ 9 throughout 2005 DFID Statistics on realisation of the MDGs

increased Environment International anﬁ commitment I;?

international : . Development available achieve sustainable

effort to achieve E);\/SeLljstaaneantile Influence 20Q5 ISudmmlt Sept 2005 COMPLETE at www.dfid.gov.uk development, including
the MDGs and i P outcomes to include through implementation
related eam priority sustainable of Agenda 21 and the
commitments development and JPOI.

(DFID, FCO, Defra enwronmept issues (for _ .

0164) example, improved The mter.natlongl
natural resource community continue
governance for working to achieve the

UK SDS main sustainable growth and MDGs, including MDG7

priority areas: conflict prevention. (environmental

3. Natural resource Agree coordinated donor | Oct 2005 COMPLETE sustainability)

protection and action on environmental DFID works through

environmental sustainability and MDG7 donor networks e.g. the
enhancement. OECD-DAC

4. Sustainable Recommendations from | Ongoing GREEN ENVIRONET to agree

Communities

the 2005 Summit on
improving the
sustainability of
development taken
forward

common approaches to
environmental
sustainability for
development and the
MDGs. Coordinated
donor action at country
level continues.




Commitment Responsibility | Action Target date | Progress Monitoring and | Impact | Comments
(RAG+ rating) | reporting
(lead department mechanism (1-4)
and reference)
Achieve 0.7% International Increase UK ODA to End 2006 COMPLETE | DFID Annual 3 The UK increased its ODA / GNI
GNI target for System 0.4% of GNI by 2005-06 Departmental t0 0.47% in 2005 (£5.9 billion)
ODA and Effectiveness | (£4.9 billion) Report g_r;ld t0 0.52% in 2006 (£6.85
illion).
promote team Increase UK ODA to 2013 GREEN UK Government ) .
innovative 0.7% of GNI by 2013 spending review The UK remains on course to
flnancm_g i . achieve our long-term target to
mechha"'sms Use EU and G8 End2005 | COMPLETE |G8 ma}:”x OI reach 0.7% ODA/GNI by 2013.
Isnut:rn::ional presidencies in 2005 to commitments ODA/GNI for DAC members was
Finance Facilit secure global increase of DFID Statistics $107 billion in 2005. Preliminary
(IFF) y aid to Africa. on International figures for 2006 show that ODA
. . Development has fallen slightly to $103 billion
(HM Treasury, Secure commitment from | Ongoing GREEN / available at (due to exceptionally high
DFID, p141). a number of other donors AMBER www.dfid.gov.uk volumes of debt relief in 2005).
for. ising their ODA Achievement of additional $50bn
_ * _raising their to in global ODA by 2010 depends
UK SDS main 0.7%; on a number of OECD-DAC
priority areas: * launching the IFF; partners delivering the
4. Sustainable * piloting the IFF for commitments made at the 2005
Communities Immunisation (IFFIm); Gleneagles G8.
setting up a working The St. Petersburg G8 agreed to
group on the technical a further review of progress
considerations related to against the development
these commitments. commitments made at the
German G8 in June 2007.
Further action on the Ongoing AMBER Pilot IFFIm has been launched

International Finance
Facility (IFF) pending
2005 Summit outcome
and the IFFIm pilot
outcome

and is in progress. Less
movement on the full IFF due to
the lack of sufficient international
agreement




Increase
effectiveness of
aid

(DFID, p141-2)

Alignment with
poverty reduction
strategies (PRS)

Harmonise donor
programmes

Improve aid
predictability

Promote country-
led approach and
reduce
conditionality

Use appropriate
mix of aid
instruments

Explore ways of
engaging more
effectively in
fragile states

UK SDS main
priority areas:

4. Sustainable
Communities

Country-Led
Approaches
and Results
(CLEAR)
Team

Aid Effectiveness

Initial DFID Medium-Term Action
Plan on Aid Effectiveness is

Comoit, A Uodaed TAP i
Plan and agreed Action Plan draft form and is !oelpg agreed
documents across the organisation. Targets
' for Regional Divisions and
Country Offices established on
DFID monitoring of :Zzut?gsm of baseline survey
Aid Effectiveness )
Set cogntry'level targets for | March 2006 | COMPLETE Action Plan ADR includes data on aid
improving aid effectiveness through Directors’ effectiveness. Performance
Delivery Plans and frameworks for Regional
Annual Directors’ Delivery Plans included
Departmental agreed updated indicators on aid
Report effectiveness in Feb 07
Aid Harmonisation Monitoring process for the Paris
Agree monitoring process Baseline set | COMPLETE Monitoring by E&ﬁgﬁ“%ﬂ (t)rna?lld Effectiveness
and mechanism to track the | by end of OECD-DAC every y
Paris Declaration June 2006 two years and Baseline survey of performance
international commitments; annually for DFID by donors and partner countries
establish baseline. from 2006. against the Paris Declaration
targets completed during 2006. A
CondUCt Second round Of Early 2008 GREEN Summary Of progress is provided
Paris Declaration reporting in the Annual Department Report
PRS alignment Operational guidance on country
Follow-up action as part of | Throughout COMPLETE Annual progress led approaches strengthened.
WB/IMF 2005 PRS Review | 2005 and reports produced Ownership and alignment are two
2006 by the World Bank of the five principles of the Paris

including action to embed
PRSs in national systems
and improve approaches to
participation, monitoring
and evaluation.

/ IMF (International
Monetary Fund).

Declaration, to which DFID is
committed to implementing.




Increase
effectiveness of
aid

(DFID, p141-2)

Alignment with
poverty reduction
strategies (PRS)

Harmonise donor
programmes

Improve aid
predictability

Promote country-
led approach and
reduce
conditionality

Use appropriate
mix of aid
instruments

Explore ways of
engaging more
effectively in
fragile states

UK SDS main
priority areas:

4. Sustainable
Communities

Country-Led
Approaches
and Results
(CLEAR)
Team

Predictability and The DFID Annual Operational guidelines for UK aid
conditionality Departmental conditionality policy published in
. . Report contains a Jan 2006; progress currently

gPLL:it():lheSI; 25?(;?’[823' End 2006 COMPLETE short conditionality being reviewed against
conditionality policy and roll rsT’:gtnelzgzgfocusin implementation.
out implementation plan. particularly on 9 Annual Departmental Report
Improve instrument design country cases included conditionality monitoring
to increase predictability. where we have statement.
reduced or DFID should successfully
interrupted aid implement its conditionality policy,
but may not be able to persuade
gg?giigRBs all other donors to do the same
guidance notes Updated PRBS policy and
guidance notes will incorporate
best practice on improving
predictability.
Aid instruments Programme First drafts of guidance notes
Publish programme End 2006 AMBER / gugjl'arr]]c%. have been prepared.
guidance on these areas: GREEN published, ~ PRBS review expected to take
) . efficiency review L
e choice of aid agreement place in mid-2007.
instruments; tracking country As part of DFID’s long-term
¢ technical cooperation par 9
P programme spend. commitment to providing more
* global funds and predictable aid and to support
partnerships. partner countries’ systems, in
2006/07 DFID agreed 10-year
Undertake a review of End 2006 AMBER DFID PRBS Development Partnership
DFID’s poverty reduction review documents Arrangements (DPAs) with
budget support (PRBS) Pakistan and Vietnam, and 10-
policy. year sector programmes with
DFID Annual Ghana and Mozambique. We are
Departmental continuing to establish further
Report such arrangements with our
partner countries.

10




Increase
effectiveness of
aid

(DFID, p141-2)

Explore ways of
engaging more
effectively in
fragile states

UK SDS main
priority areas:

4. Sustainable
Communities

Fragile
States Team

Fragile states

Pilot principles for good
international engagement
in fragile states in six fragile
states (DFID leads in three)

End 2006

COMPLETE

Progress reports
of the piloting
exercise will be
submitted to DAC
Senior Level
Meetings (first
report to be
submitted in
December 2005)

Piloting process is on track. First
progress report submitted to the
OECD-DAC Senior Level
Meetings on time (5 Dec 2005)

Principles for Good International
Engagement in Fragile States
and Situations endorsed by the
DAC HLM in April 2007.

Donor convenors in fragile states
have been requested to initiate
discussions about applying the
principles. An OECD-DAC
agreement is in place to monitor
resource flows to fragile states
and to feed results into country-
level processes

Work on fragile states and aid
instruments on track.

11




Commitment Responsibility | Action Target date | Progress Monitoring and Impact | Comments
(RAG+ rating) | reporting
(lead department mechanisms (1-4)
and reference)
Support Environment Review DFID support for March 2006 | COMPLETE Policy information 3 UNDP PEl reviewed and
developing for Sustainable | international initiatives such marker system _demonitrates %000' progress
countries to Development | as the UNDP Poverty (PIMS) information. Ev?é%daegy;llb :g;ig'i’n the
integrate team Environment Initiative (PEI) | Ongoing GREEN Reviews of design of the new joint
principles of and Worldwide Fund for international UNDP/UNEP PEI and funding
sustainable Nature PPA N is being considered. Reviews
development Initiatives of WWF PPA continue as the
into policies, Support development and Ongoing GREEN DFID country PPA is ongoing.
planning and sharing of best practice on programme reviews. Country based work
programmes; integrating principles of D duced supported by the WWF PPA.
encourage other good environmental f cl)lcuments pr% uce New PPA with IIED agreed.
donors to do the management and e?/:rgéngrsrﬁggltiﬁ . Workshop on DFID
same sustainable development 9 experiences held in March
into country-led plans and OECD DAC 2006. IIED published and
(DFID, p101, . . disseminated a DFID
r
104, 142) processes information on donor supported Tanzania case
practices and activity. study internationally
Agree gwdaqce for using March 2006 COMPLETE OECD-DAC Task DFID-led OECD-DAG Task
UK SDS main strategic environmental Force on SEA Team published guidance on
priority areas: assessment (SEA) in guidance and related SEA for development
. development planning with cooperation in May 2006.
::'oil;itr?;ﬁg:]eand OECD donors. documents Received IAIA award. Now
enerating good practice case
Production ' LSJLl:lnggso\Llj\{c?(glrfrj]es gtudies Ifo? Sse b)? donlors.
2 Cli Ch Influence 2005 summit Sept 2005 COMPLETE o
. Climate Change document DFID-led joint donor work on
and Energ outcomes to reflect need to . .
y . . e environment and new aid
integrate sustainability into DFID Annual instruments (e.g. budget
;-e':gtuur::a; development policies Departmental Report support) is in progress.
Protection and Work with donor networks e.g.
Environmental DFID country programme Ongoing GREEN OECD-DAC ENVIRONET and

Enhancement

4. Sustainable
Communities

examples (integrating the
principles of sustainable
development and good
environment management)

Poverty Environment
Partnership (PEP), to agree
common approaches and
methods continues.

12




Commitment Responsibility | Action Target date | Progress Monitoring and Impact | Comments

(RAG+ reporting )
(lead department rating) mechanism (1-4)
and reference)
Help developing | Water, At country level DFID will Country 3 In Ethiopia, DFID has
countries to Sanitation, ensure water and sanitation All Onaoin GREEN programme supported, through provision of
give water and Energy and are central to discussions going offices to report consultancy services and a

sanitation
appropriate
emphasis in
national
development
plans

(DFID, p104)

UK SDS main
priority areas:

2. Climate Change
and Energy

3. Natural
Resource
Protection and
Environmental
Enhancement

4. Sustainable
Communities

Transport team

with partner governments.
Actions will include:

e Supporting the lead donor
to coordinate donor activities
in the water sector, where
necessary DFID taking the
role of lead donor;

e Seconding staff to a
number of African
governments and the African
Development Bank (AfDB);

e Supporting existing
mechanisms for delivery,
including the New
Partnership for Africa’s
Development (NEPAD), the
African Ministerial
Conference on Water
(AMCOW), AfDB, and the
Nile Basin Initiative (NBI);

e Supporting the EU Water
Initiative Country Dialogue
process;

e Helping improve
coordination through
development of roadmaps for
achieving the MDG targets;

quarterly on
progress.

DFID Annual
Departmental
Report

EUWI: Steering
Group minutes;
EUWI website
www.euwi.net

secondee to the Ministry of
Water Resources, the highly
successful Multi Stakeholder
Forum held in November 2006.
At this Forum, the Ministries of
Water, Health and Education,
along with representatives
from the private sector, civil
society and the EU agreed a
course of action to support the
government’s Universal
Access Plan.

DFID has committed £6m of
Technical Assistance to the
Africa Development Bank
(AfDB) to support the Rural
Water Supply and Sanitation
Initiative (RWSSI) and to fund
a member of staff in the
African Water Facility

13




Commitment Responsibility | Action Target date | Progress Monitoring and Impact | Comments

(RAG+ reporting
(lead department rating) mechanism (1-4)
and reference)
Help developing | Water, Centrally, actions will include: Review of EUWI 3 DFID will be a member (along
countries to Sanitation, and associated with France, who will lead, and
give_ wgter and Energy and Use the UK Presidency of the | End 2005 COMPLETE | documentation Germany) of the Troika in the
sanltatlc_mt Transport team | £y to enhance effectiveness EUWI Steering éfLT\j:Val Working Group of the
appropriate of the EU Water Initiative Group minutes
emphasis in EUWI .

. ( ) The DFID-led review of the
national Regular feedback EUWI. co-funded bv German
development on UN Water in submi’tted its y Y
plans Supporting UN Water, the Ongoing GREEN the fOtI’m of annual recommendations for reform to
(DFID, p104) coordinating mechanism of reports. the Steering Group on 24 Jan

the 24 UN agencies involved Country Profiles 2007.
in water activities.

UK SDS main nw it gr;r:,i\::ttgnand Following the launch of the UN
riority areas: . Human Development Report,
’ ; ! ' Supporting the World Bank’s | Ongoin GREEN W(t))rlllthegniy he UK affirmed the Right to Water
2. Climate Change pporting e o going : and DFID has published a Call

and Energy Water and Sanitation Other World Bank for Global Action that calls f
Programme (WSP) ther World Ban or Global Action that calls for
3. Natural WSP reports and an annual global report to be
Resource documentation submitted by UN Water at a
Protection and High Level Meeting. DFID’s
Environmental Infrastructure support will be key to UN-
Enhancement consortium: Water delivering on its
4. Sustainable UK to host inaugural meeting | Oct 2005 COMPLETE outcomes mandate.

Communities

of the ‘infrastructure
consortium’, through which
water infrastructure projects
will be funded.

statements and
details of water
projects approved
published and
made available at
www.icafrica.org

DFID is a principal funder of
the Water and Sanitation
Programme (WSP) of the
World Bank

Inaugural meeting of
Infrastructure consortium held
in London on 6 October 2005.
Second meeting held in Addis
Ababa on 20 June 2006.

14




Commitment Resp | Action Target Progress Monitoring and Impact | Comments
onsi date (RAG+ rating) | Reporting (1-4)
(lead bility mechanism
department, UK
SDS reference)
Share DFID | Action plan for UK-China Nov 2005 | COMPLETE Office of the 4 Chinese SDD coordinator appointed in
experiences in | China | SDD agreed between Deputy Prime January 2006.
sustainable governments (Sept 05). Minister Task Force Firm commitment from Government of
development UK-China SDD formally minutes and China. Chinese governmental central
with other signed by UK Deputy Prime reports planning body has agreed to annual
countries Minister and Chinese State o Ministerial meetings, the Senior Official
. . Individual SDD Steering Group, and Working Groups on
through Councillor Tang in London project activity four priority themes:
sustainable on 8 November during Hu reports - Sustainable Production and Consumption
development Jintao’s visit. - Natural resource management
dialogues UK and China - Capacity building for SD
(SDDs) ministerial - Urban development
(Defra, FCO Post of locally engaged Jan 2006 | COMPLETE exchanges Some 12 Chinese and 8 UK Ministries or
DFID ’ 164 ’ Chinese SDD coordinator Agencies are now actively involved in the
,P164) to be filled (Defra funding SDD, as well as numerous civil society and
for this post has been academic bodies.
UK SDS main approved). Post will be DFID China is providing guidance for 3
riority areas: based in, and reporting to, ongoing WIF projects (i) capacity building
P y : DFID China of environmental NGOs (ii) the scoping
1. Sustainable ' phase of a Sustainable Industrial
i Development Dialogue, and (iii) training for
Consumption
and Production the Party School in economic instruments
] Complete three or more End 2006 | COMPLETE for sustainable development.
é‘hgumg fnd activities under the SDD WIF projects funded by DFID China in
Ener 9 2006 included a Media Dissemination
ay ] ] ] Event to Africa on China’s experience with
3. Natural Establish a virtual forum on | Ongoing | GREEN large scale agro-ecosystem rehabilitation,
Resource governance for sustainable and a project to help farmers address rural

Protection and
Environmental
Enhancement

4. Sustainable
Communities

development, to be hosted
by DFID China

non-point source pollution and soil nutrient
deficiency.

Progress is being made on urban
development with collaboration between
DFID, Defra and DCLG.
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Commitment Resp | Action Target Progress Monitoring and Impact | Comments

(lead onsi date (RAG+ rating) | Reporting (1-4)

department, UK bility mechanism

SDS reference)

Share DFID | SDD approach agreed Oct 2005 | COMPLETE UK-India ministerial | 3 UK-India SDD signed on 11 October

experiences in | India | across UK government exchanges 2005.

sustainable departments and . .

development Government of India. SDD SDD minutes A U}é'l.lng'adSng%an haé been

with other signed. Defra-FCO minutes establishe and Vvorking faroups |

countries formed, comprising of UK and India

through Following the formal SDD Early COMPLETE government officials, in four agreed

: agreement, it is intended to | 2006 priority areas:

sustainable . X .
start a priority-setting - Sustainable forestry

development . . . P

: exercise with the Indian - Desertification

dialogues ) . .

(SDDs) Government early in 2006. - Corporate Social Responsibility
Draw up a timetable for a (CSR)

(Defra, FCO, ministerial visit. - Reducing illegal trade in wildlife.

DFID, p164) . .

’ . . Two meetings of the UK-India SDD
Establish a UK-Ipdla SDD End 2006 | COMPLETE Board organised on 9 August 2006
) Board and Working Groups and 10 November 2006

UK SDS main formed, comprising of UK '

priority areas: and Indian government Current India-UK SDD runs until

1. Sustainable officials, in agreed priority October 2008. There is an option for

Consumption sustainable development further extension.

and Production themes

2. Climate Implement SDD activities in | Ongoing | GREEN

Change and cooperation with other Gol

Energy government departments

3. Natural (beyond MOEF).

Resource

Protection and

Environmental DFID | SDD approach agreed March COMPLETE UK-Brazil 2 The UK-Brazil SD Dialogue has been

Enhancement Brazil | across UK government 2006 Ministerial successfully established. The first high

4. Sustainable departments and . ex.changes and level meeting took place in Dec 2006.

Communities Government of Brazil. MoU minutes DFID has responsibility for poverty and
signed during state visit in SDD minutes development workstream in the Climate

March 2006.

Change Working Group, a key
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Commitment Resp | Action Target Progress Monitoring and Impact | Comments

(lead o_n_si date (RAG+ rating) F{eportir_lg (1-4)

department, UK bility mechanism

SDS reference)

Share _ Broad thematic areas End 2006 | COMPLETE | Defra-FCO minutes e ok has exanlishod intorest

experiences in agreed, including climate for research to map climate change and

sustainable change, illegal logging, poverty interface in Brazil. Approval for

development extractive industries implementation likely in May 2007.

with ot_her trans_parency, and biofuels. DFID’s main focus is in the sustainable

countries Detailed strategy fto be forestry theme, where good progress is
through drawn up and projects being made and there is strong
sustainable agreed. commitment on all sides.
g?a‘igg)lfens‘ent A second key element of this Diglogue is

(SDDs) Stakeholder assessment End 2006 | COMPLETE the UK-Brazil-Southern Africa Biofuels
process underway Task Force whlc_:h he_ls been proposed

(Defra, FCO, coordinated by LEAD Brazil (due for launch in mid-2007).

DFID, p164) to engage multiple Multi-stakeholder engagement project
stakeholders and elicit coordinated by LEAD Brazil began in
stakeholder priorities. January 2006 (supported by Defra).

UK SDS main

priority areas: o . . . '

1. Sustainable 8 Establish b|ofue!s task force | End 2006 | COMPLETE UK-'Soulth Africa 3 Terms of Reference for the Biofuels

C-onsumption = for Southern Africa / UK / Ministerial Task Force flnal_lsed. The .task force will

and Production c | Brazil; develop terms of exchanges and :\‘Aave a S_ecretanaét bflilsfd in M?.p‘flto’

] 8 | reference. Hold meeting in minutes ozambique, and will focus initially on

2. Climate = December 2006. . suppqrtlng thg devellopment'of a

Change and 3 SDD minutes sustainable biofuel industry in

Energy Py Mozambique.

3. Natural E The SD Dialogue was signed in March

Resource 2006. An annex on climate change is

Protection and
Environmental
Enhancement

4. Sustainable
Communities

currently under discussion. Brazil will
bring its extensive experience to the
table.
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Help
developing
countries adapt
to climate
change

(DFID, p77)

UK SDS main
priority areas:

2. Climate
Change and
Energy

3. Natural
Resource
Protection and
Environmental
Enhancement

4. Sustainable
Communities

Global
Environ
mental
Assets
team

Follow-up to all G8
commitments, but actions
will focus on:

Identify two or three countries
to work with in piloting a
programme to climate-proof
investments in development.
Possible countries are
Bangladesh, India and Kenya.
This will draw on methodology
developed jointly with the
World Bank.

End 2006

COMPLETE

Contribute to the HMT paper
led by Nick Stern assessing
the economics of climate
change. DFID’s input will
focus on adaptation by
developing countries.

Oct 2006

COMPLETE

Work towards G8 commitment
to improve global climate
observations (GCOS), with an
immediate focus on Africa.

Ongoing:
2006 -
2011

GREEN

Manage the UK contribution
to the United Nations
Framework Convention on
Climate Change (UNFCCC)
Special Climate Change Fund
and Least Developed
Countries Fund (pending
guidance at the Conference of
Parties (CoP))

Ongoing

GREEN

Commission for
Africa and G8
follow-up reports

Disaster Risk
Reduction (DRR)
implementation
plan.

World Bank reports
to spring/annual
meetings. Final
report due at
Japanese G8
summit in 2008.

DFID Annual
Departmental
Report

Stern Review on
the Economics of
Climate Change
(30 October 2006)

UNFCCC and
IPCC reports

Pilots: Work in Bangladesh
has been completed. Pilots in
India and China are underway.
Terms of reference have been
developed for Kenya and
discussions are underway with
Tanzania.

The Stern Review on the
economics of climate change
was published on 30 October
2006. It prioritises adaptation
and managing the impacts in
developing countries

GCOS: Planning workshop
held in April 2006. A 10-year
Implementation Plan has been
agreed; implementation to
start in FY 2007/08. DFID is in
dialogue with other donors
about contributions. DFID
continues to support the
GCOS Secretariat.

DFID has committed £10
million over 3 years to the
UNFCCC Special Climate
Change Fund (aimed at
developing countries) to
mainstream climate change
responses into development
planning, policies and
implementation. DFID has also
committed £10 million over 3
years, starting FY06/07, to the
Least Developed Countries
Fund, to support the
implementation of National

18




Help
developing
countries adapt
to climate
change

(DFID, p77)

UK SDS main
priority areas:

2. Climate
Change and
Energy

3. Natural
Resource
Protection and
Environmental
Enhancement

4. Sustainable
Communities

Support agreement by
multilateral banks to
reconfigure existing
instruments (where
necessary).

End 2006

GREEN

Identify pilot countries for
‘greener’, more climate-proof
country assistance strategies

End 2007

GREEN

Make first steps towards
implementation of the Energy
Investment Framework

Throughout
2007/08

GREEN

Establish climate risk
assessment procedures in
DFID

End 2008

GREEN

DFID
Southern
Africa

Invite tenders for a
programme on climate
change in Southern Africa that
will investigate options for
mitigation and adaptation, and
lobby for policy change.

End March
2007

COMPLETE

Tender process
documents and
related project
memorandum
documents

Adaptation Programmes of
Action (NAPAs) subject to
agreement of the
programming documents by
the GEF Council.

Work on the Clean Energy
Investment Framework is on
track. The first phase of work
under the CEIF was discussed
at the World Bank’s Annual
Meetings in September 2006.
Countries broadly supported
the approach put forward. A
conference was held in
London in March 2007 to
launch work to explore how to
stimulate private sector
investment through CEIF.

Tenders were received to
schedule by end March 2007.
Selection of contractor is
currently underway and on
track.
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Commitment Responsib | Action Target Progress Monitoring and Impact | Comments
ility date (RAG+ rating) | reporting rating
(lead department mechanism (1-4)
and reference)
Tackle illegal, Renewable | Take forward the key Ongoing GREEN Key impact studies 3 The UK has taken the
unlicensed and | Natural recommendations of the | throughout commissioned and international lead to promote
unregulated Resources | Ministerial High Seas 2005, 2006 published (see / coordinate adoption of the
(IUU) fishing and Task Force on IUU and 2007 www.illegal- recommendations of the
Agriculture fishing.orq) High Seas Task Force.
(Defra, (RNRA) | UK action plan developed |
Departmentof |, -~ and aareed with Defra Mid 2006 COMPLETE UK Action Plan on The UK Action Plan on IUU
Trade and 9 ' lllegal Fishing (2006) fishing — Closing the Net —
Industry (DTI), www.high-seas.org was published on 9 May
FCO, DFID, , . ) Reports 1o the 2006. The Action Plan takes
p103) Review of international End 2006 COMPLETE p . forward the implementation
IUU control mechanisms. European Council. of the recommendations of
Reports of the High the High Seas Task Force.
UK SDS main - ; ; . Seas Task Force on DFID and Defra play a key
Dt . Civil society partnership 92 - .
priority areas: and consultation. Ongoing GREEN IUU Fishing role in its delivery.
1. Sustainable Linkages made with DFID and Defra established
ConsumPtIOP illegal logging and natural a jointly staffed and funded
and Production resource crime. coordination unit in early
3. Natural 2006 — the Sustainable
Resource . : International Fisheries Team
Protection and Policy 'f[l'nd ?f?tIOEnUOR . End 2006 COMPLETE (SIFT). SIFT has begun
Environmental ;Tppor ITSU 3 f dC on implementation of IUU
an on efined.
Enhancement ! programme.
é‘osr:;t:mﬁgle In addition, as part of the UK
Strengthen UK Ongoing GREEN Action Plan, a programme to
interdepartmental support an African policy
cooperation on IlUU process for more effective
fishing action against illegal fishing
Deliver UK Action Plan Ongoing GREEN is being implemented.
on IUU fishing from 2006
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Commitment Responsib | Action Target Progress Monitoring and Impact | Comments
ility date (RAG+ rating) | reporting rating
(lead department mechanism (1 - 4)
and reference)
Increase Business 11 countries to committo | End 2006 COMPLETE International Advisory | 4 26 countries have committed
support to the Alliances implement EITI Group to accept to implement EITI or are
Extractive team proposals for actively implementing EITI
Industries validating (14 in Africa), as at end of
Transparency implementation of March 2007.
::rgﬂzilr‘i’:sand 20 countries to have End 2006 | COMPLETE EITI by 2006. 5 new countries have
implementin endorsed or be actively EITI encourages committed to implementing
EI'IF')I including implementing EITI across regular publication of EITI: Mali, Madagascar,
through 9 t:fe' W())”d (atleast 10 in all material payments Liberia, Cote d’lvoire and
rica). i
financial and by companies tod ! Yemen.
technical 20 countries Ongoing GREEN governments and a Currently, 7 countries have
imol tina. of which material revenues ’
measures iImplementing, ved b completed at least one
up to 15 are in Africa; received by round of reporting. Nigeria
(DFID p140) more than five countries governments and Azerbaijan are regularl
; independently . ! 9 y
Also reporting under EITI. Inde reporting.
recommended Fi tries to h End 2006 | COMPLETE | oot
ive countries to have n
by Commission completed at least one Country progress EITI ISourgebook has been
for Africa (CFA); P : reports published on evelope
’ round of EITI reporting. . . .
and www.eitransparency. International Advisory Group
commitments org (IAG) has been established.
made at G8 Develop source book with | End 2006 | COMPLETE | Reports of the EITI Report of the 1AG has been
' guidance for countries International Advisory published. Future.
and companies Group (IAG) management direction and
implementing EITI validation methodology
DFID Annual papers have been agreed.
Departmental Report EITI Newsletter has been
Establish a multi- End 2006 COMPLETE EITI Newsletter launched. Most recent

stakeholder International
Advisory Group.

(quarterly)

edition sent January 2007.

Various policy papers on
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Commitment Responsib | Action Target Progress Monitoring and Impact | Comments
ility date (RAG+ rating) | reporting rating
lead department :
;nd referrjence) mechanism (1-4)
. . sub-national issues,
Susiess | Lawnch EITlnewslatarto | Ongang | GREEN noentvs o otrers o o
UK SDS main roam o Iemerﬁtaﬁon EITl initiatives, and how to
priority areas: P : engage the BRICs.
1. Sustainabl i
Conii;‘;ﬁone New endorsements to End 2006 | COMPLETE (NJGW eng?]rlﬁfemegts mkc):lude
and Production include EBRD, Norway onocoPhillips, Petrobras
and Marathon Oil and Pemex. Endorsements
3. Natural ) Onaoin GREEN in 2005/06 and 2006/07
Resource going have included AfDB, EBRD,
Erot_ectlon arcll Marathon Qil, BHP Billiton,
nvironmenta
Enhancement CFA recommendation to End 2005 COMPLETE Canada and now Be|g|um
4. Sustainable be endorsed at _ are new donor countries
Communities Gleneagles G8 summit. providing financial support to
EITI process.
] Australia and Mexico have
Work through G8 Ongoing GREEN announced their support for
promote transparency offered to support others’
including in other sectors, efforts in implementing EITI
for example, mining. in Latin America and in the
Asia Pacific region.
Financial commitments Ongoing GREEN Mining workstream is now

delivered, either through
the World Bank EITI
Multi-Donor Trust Fund,
or bilaterally. Provision of
technical support to
implementing countries.

underway to develop
mining-specific guidance.

22




Commitment Responsibility | Action Target Progress Monitoring and Impact | Comments
date (RAG+ rating) | reporting rating
(lead department mechanism (- 4)
and reference)
Support the Gilobal Work to secure the G8 End 2006 | COMPLETE DFID Annual 3 The 4" replenishment of
Global Environmental | commitment to a ‘successful Departmental the GEF was successfully
Environment Assets team replenishment’ to the GEF: Report concluded in August 2006
Facility (GEF) the G8 environment and GEF reports: GEF at US$ 3.13 billion. The
(Defra/DFID development ministers’ Office OF; ’ GEF is the world’s largest
103) ’ meeting and the July summit Monitoring and environmental funding
P highlighted the GEF’s role Evaluatiog reports body; 32 donor countries
with respect to climate P replenished GEF4.
- change and the communiqué GEF website at
U'-( S-Ds mam. called for a ‘successful www.gefweb.org The UK wanted and .
priority areas: replenishment’ argued for a substantial
1. Sustainable P ' increas_e in resources.
Consumption Accordingly, we increased
and Production . the UK pledge for GEF4,
ch d new funds in GEF3 to just
Energy from GEF3. over 11% in GEF4 — this
represents a total of £140
3. Natural million over 4 years. This
Ef;‘;‘é:f:n and UK increase, and the
. increases made by others
E | ) ! ’
E:\':larg:;n;;:? made it possible to
Discussions on programming | End 2006 | COMPLETE

4. Sustainable
Communities

proposals and indicative
replenishment scenarios for
GEF4. Negotiations on
resources to start Nov 05.

achieve the largest GEF
replenishment to date.

All major outstanding
issues have been resolved
with the exception of
arrears (from GEF2 and
GEF3).
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Commitment Responsibility | Action Target date | Progress Monitoring and Impact | Comments
(RAG+ rating) | reporting rating
(lead department mechanism 1 - 4)
and reference)
Support Overseas Overall: The joint FCO- Ongoing GREEN Project managers | 3 Independent Programme
environment Territories DFID Overseas Territories submit quarterly Review by International
projects in UK | Department Environment Programme progress and Institute for Environment and
Overseas (OTEP) is the main vehicle financial reports E;%?I%Ft)ggje:r:cg”fﬁgl) report
Territories for del_|very of this to FCO and DFID delivered in March 2006.
(FCO, DFID, commitment programme Review document and
p103) administrators. DFID/FCO response
Second bidding round April 2005 | COMPLETE | Independent published at www.ukotct.org
completed and new projects Review of the 38 DFID-funded projects in 6
UK SDS main initiated OTEP and the less advantaged Territories,
priority areas: DFID/ FCO inclpding 7 mullti-Territory
2. Climate OTEP programme review End 2005 COMPLETE response 2;?:%?;6052?23 gra]l(ljo'\;lamh
Change and undertaken by independent published at 5007
Energy consultants www.ukotcf.org :
3. N I Phvsical A further tranche of DFID
R'esztuurrcae ys;ca_ isit funding (£1.5 million over the
. . monitoring visits i -
Protection and Complete third OTEP April 2006 COMPLETE by DFID advisory goyﬁ?)rZSpprglvigoiZ Oggtr)g:
Environmental bidding round successfully staff where 2006, bringing total DFID
Enhancement practicable and allocation to OTEP to
4. Sustainable cost-effective £3 million for 2004-2010.
Communities Complete fourth OTEP March 2007 | COMPLETE Impact rating of 3 is based on
bidding round successfully the results of the mid-term
review and on a subjective
assessment of completed
Seek approval of follow-up March 2007 | COMPLETE projects using evidence from

funding to secure the future
of OTEP beyond currently
scheduled completion date
of March 2007

quarterly progress reports,
documentary outputs,
physical monitoring and
stakeholder feedback.
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Commitment Responsibility | Action Target Progress Monitoring and Impact | Comments
date (RAG+ rating) | reporting rating
(lead department mechanism (1 - 4)
and reference)
Lead by example | Office Services | OVERARCHING ACTIONS Environmental 3 DFID is strongly committed to
; meeting the new long term
—ensure and Security Management . .

. crea s L . sustainable operations (SOGE)
sust_alnablllty in | Department Extend principles of Ongoing | GREEN System (EMS) targets launched in June 2006.
our internal (OSSD) Sustainable Development Sustainable DFID(;S n;aking good progress
operations i i . towards these targets and was

P Procurement in Government (SDIGf‘)f Development n ranked 4™ out 21 central
(All government Group (PrG) targets to overseas offices. Government government departments in the
Sepayments: | (SDIG) annual Government (SDG) roport
p156) Implement government- Ongoing | GREEN report published oublished in March 20537
wide sustalnabltla operations | (2006 — by the Sustainable (improvement from 5 in the
(SOGE) targets; ensure 2020) Development previous year; the only department
UK SDS main DFID has systems and Commission in the top 5 in both years).
priority areas: processes In plgce to meet (SDC); related Overseas offices are currently
1. Sustainabl SOGE targets; integrate questionnaire providing data available on
- Sustainable into EMS energy/water usage. When all data
gon:ur?_ptlon and DFID Annual is received we will decide on the
roduction . . . most suitable overseas sites for an
2 Climate Ch Review on a regular basis | Ongoing | GREEN gepar:mental EMS. The DFID India office now
2. ¢ Egzrz ; ange the most suitable DFID epor has a basic EMS in place.
overseas offices to r,OII out Environmental DFID continues to raise staff
3. Natural EMS processes; review Audit Committee awareness through notices and
Resource includes gathering relevant reports public transport timetables on our
Protection and data and holding intranet; climate change week and
Environmental discussions with country Quarterly process world water day campaigns; .
Enhancement offices to update progress Posters and!stlckers campaigns;
yellow-card’ scheme for energy
4. Sustainable as part of overall efficiency; cycle to work notices.
Communities Raise awareness of public | Ongoing | GREEN SDAP progress DFID completed the pilot carbon
transport links, car-sharing monitoring offsetting scheme and is now a
websites and so on. contributor to the Government
DFID regula_rly Carbon Offsetting scheme (GCOF)
_ posts news items to begin in FY 07/08. As air travel
Develop a Social Impacts End COMPLETE and information is the most significant impact for
Strategy 2006 (e.g. for cyclists DFID, we have also introduced
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Commitment Responsibility | Action Target Progress Monitoring and Impact | Comments
date (RAG+ rating) | reporting rating
(lead department mechanism (1 - 4)
and reference)
. . internal targets to reduce total air
Lead by example | Office Services | MANAGE CARBON EMISSIONS: a”gl.té’ tf;“’gl;";‘r?ﬁs 3 miles flown on official business.
— ensure and Security public trav !

. s intranet. DFID, working with the Carbon
sustainability in Department . . Trust, has completed feasibility
our internal (OSSD) Pilot carbon offsetting from | End 2006 | COMPLETE Social Impacts reports for solar panels for water
operations air travel. Strategy published heating, Combined Heat and
(Al government Tt on external DFID gpgr\?:aergiiccirZ%glsirgrsﬁazrsl-boilers for
de grtments Explore feasibility of splar End 2006 | COMPLETE website both UK offices and a wind turbine

P ’ panels (for water heating) , at the East Kilbride office.
P156) or combined heat and sustainable The Carbon Trust advised DFID
power (CHP) plant for both Procurement that the Carbon Energy Efficiency
UK SDS mai UK offices. Explore Strgtegy and Programme was more suitable for
L SDS main feasibility of a wind turbine Environmental our needs. We signed up fo this
priority areas: at the East Kilbride office. Purchasing Policy and have been working with the
1. Sustainable available on CT_ to improve DFID’s energy
Consumption and Sign up to the Carbon End 2006 | COMPLETE | external DFID efficiency.
Production Management Programme website To reduce carbon emissions
. as part of close working www.dfid.gov.uk further, we have installed more
2. Climate Change sub-metering and roof lighting
between DFID and the .
and Energy sensors. The Carbon Trust audited
5. Natural Carbon Trust both UK buildings and found them
. Natura . . to be “inherently energy efficient”,
Resource Review ways to manage Ongoing | GREEN but we are taking forward their
Protection and and reduce where possible recommendations for improving
Environmental the carbon emissions energy efficiency. We have also
Enhancement resulting from our activities 're;r:aeallﬁaeedet::rbe?t %F;tt'ﬁnUSéOf
4. Sustainable (elxploring reducing total air sites. 9y
Communities miles flown)
Procurement SUSTAINABLE CONSUMPTION AND PRODUCTION: 2 In 2006 DFID produced its
Group (PrG) Sustainable Procurement Strategy,

Develop sustainable
procurement and estate
management and
construction strategies.

End 2006 | COMPLETE

Environmental Purchasing Policy
and Social Impacts Strategy. All
are published on the DFID external
website. Progress on the Flexible
Framework is covered in a later
section of this progress report.
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3. Embedding sustainable development

In line with SDC guidance, this part of the report considers the overall impacts of
the actions and activities in our SDAP as a whole in the following four key areas:
In our policies and programmes

In our people management and in building a sustainable workplace
Ensuring sustainable development in our operations

In our governance, monitoring and reporting structures and processes

This chapter sets out how the opportunities of sustainable development have
been captured for the full range of DFID stakeholders — our developing country
partners, our staff, and the broad range of other donors, government departments
and international organisations and processes we engage with to deliver on the
UK’s international sustainable development objectives.

For each of the four main areas listed above, the following sections in this chapter
provide an overall assessment of performance on a scoring scale of 1 to 10 based
on the criteria provided in Figure 1. These criteria are based on the framework for
SDAPs set out in the Getting Started! guidance published by the SDC in August
2005. Whilst scores against each criterion may vary, departments were asked to
provide an overall score for each of the four main areas under consideration. No
criteria were provided for the section on governance, monitoring and reporting.
Evidence to support these assessments is set out in the text under each criterion.

ACCOUNTABILITY

s your organization accounting for fts progress on sustainable development?

e.g. 50 Steering Group with Board-level Champion
Mechanism to invalve Permanent Secretary, Management Board and Sustainable Development Minister
Vision Strategy/Policy Targets Indicators Review Annual report SR Returns/PSAs SD Action Plan

|

CO-ORDINATION

Sustainable development fs cross-cutting = do you have the mechanisms to co-ordinate yow approach?
£.g. 5D Network and Secretariat team
Communication Facilitation Monitoring Reporting Convening (Collating Synthesising Networking

| - | |

POLICIES PEOPLE OPERATIONS

+  Aligning policy with Government 5D Is 50 adequately reflected in.. Structured mainly around the Framework for
Strategy, UK Framework and related »  Core vision and values Sustainable Development on the Government Estate
guidance +  Training and development (e.g. including elements such as:

+  Joining-up policy goals under the SD core skills, induction, leadership +  Management systems {e.g. EMS)
urnbrella development) | = Energy water, waste (resource efficiency,

* Signalling SD in extemnal partnerships ﬁ *  Performance management (e.g. :H recycling etc)
and relationships competency framework) *  Green travel

+  Embedding 5D in policy approval *  Recruitment + Sustainable procurement (e.g. efficient,
processes / Regulatory Impact = Career planning and placements green, fair, local, healthy)
Assessments (RIAs) * Intemnal communications = Green construction and refurbishment.

*  Effective stakeholder engagement +  Volunteering +  Biodiversity

*  Building 5D capacity among delivery *  Fund raising +  Positive social and community impact
partners

Figure 1: Embedding sustainable development across organisations®

® Getting Started!, Sustainable Development Commission (SDC), August 2005
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3.1. Embedding SD in our Policies and Programmes

v
3 4 5 6 7 8 <)

Starting out Some progress On course Fully integrated

Little or no: Some: Much: Full:

« alignment of policy with Government SD Strategy, UK Framework and related guidance
* joining-up policy goals under the SD umbrella

« signalling of SD in external partnerships and relationships

» embedding SD in policy approval processes / Regulatory Impact Assessments (RIAs)

« effective stakeholder engagement
* building SD capacity among delivery partners

Aligning our policies with the UK Sustainable Development Strateqy
All DFID policies and programmes are intended to contribute to sustainable
international development. The UK government’s White Paper on International
Development® published in July 2006 set out DFID’s overall policy and
programme commitments and priorities. The White Paper emphasises the
centrality of sustainable development and good environmental management to
DFID’s overarching goals of poverty reduction and meeting the MDGs. The policy
commitments and priorities in the White Paper reflect the high-level commitments
in our SDAP which are based on Securing the Future. The SDAP also reflects the
long-term challenges identified in the government’s Comprehensive Spending
Review’ — namely climate change and natural resources.

The White Paper integrates the principles of sustainable development across a
broad range of DFID’s work including; governance and building effective states;
conflict prevention in resource-rich countries; climate change and disaster risk
reduction; and promoting sustainable growth. In his preface to the White Paper,
the Secretary of State says that ‘the most important challenge of all will be
managing our world sustainably and fairly’. The table below shows how the White
Paper is aligned with the four shared priority areas in Securing the Future.

Some examples of DFID’s White Paper (2006) commitments under the four
shared priority areas of Securing the Future:

1. Sustainable Consumption and Production

> Work with large developing countries through ‘Sustainable Development Dialogues’ to
share experiences on managing environmental impacts of growth (p67)

> Reduce the impact of UK consumption, production and procurement on the global
environment (p67)

2. Climate Change and Energy

> Help developing countries adapt to the impacts of climate change (p97); Support
international efforts to generate resources to help developing countries adapt (p100)
» Develop guidance with the multilateral development banks to screen all development

® Eliminating World Poverty: Making Governance Work For the Poor, UK Government White Paper
on International Development, July 2006. Available at www.dfid.gov.uk
" Long-term challenges facing the UK, HM Treasury (2007) accessible at www.csr07.treasury.gov.uk
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investments for the effects of climate change (p100)
> Work with the G8 and EU to develop and use clean energy technology in developing
countries (p97); Work with the G8 to implement Gleneagles commitments (p100)

3. Natural Resource Protection and Environmental Enhancement

> Press the international community to tackle the trade in conflict resources; promote
international standards on the management of natural resource revenues in countries
affected by or at risk of conflict (p36)

> Continue to support the Extractives Industries Transparency Initiative (EITI); Strengthen its
implementation; Discuss with others how to extend EITI to other resource sectors (p40-41)

> Double our assistance to water and sanitation in Africa to £95m a year by 2007/08, and to
double again to £200m a year by 2010/11 (p83)

4. Sustainable Communities

> Investing up to 10% of natural disaster response funds on preparing for and building
resilience to, future disasters (p100)

> Work with others to seek to ensure that the Doha trade round delivers gains for developing
countries, including significant market opening, reductions in trade-distorting farm support
and export subsidies; Increase ‘aid for trade’ to £100m a year by 2010 (p69)

» Promote good labour standards and work to get rid of child labour (p65)

The White Paper draws on DFID’s Approach to the Environment: Policy Paper
(Feb 2006) which explains DFID’s approach to the environment, and sustainable
development more broadly. Six interacting principles — including an integrated
approach and supporting country-led processes — will be applied and taken
forward in DFID’s work both centrally, internationally, and at country levels.

DFID policies in other areas such as aid effectiveness, anti-corruption and debt
relief also contribute to sustainable development by enabling developing countries
to channel increased resources to their development programmes, freeing up
resources to tackle the priority issues they face, including on sustainable
development. This helps increase partner country ownership of the development
process which means actions are more likely to be effective and in the long term.

Sustainable development is also reflected and enhanced in the ways in which we
work with other donors and our developing country partners to implement policies
and programmes. For example, securing longer-term and more predictable aid
partnerships with developing countries, implementing joint assistance strategies
and pooled or trust funding with other donors to support country priorities.

Joining up policy goals for sustainable development

DFID has a key role in ensuring that international sustainable development

objectives are reflected in UK government policies and actions to tackle global

issues. For example, DFID is playing an important role in the UK effort, led by

Defra, to make the case internationally for urgent action to tackle climate change.

Other examples of progress in joining up on sustainable development include:

e Working with Defra in their Food Industry Sustainability Strategy (FISS) to seek
reductions in levels of external costs associated with domestic food transport

¢ Joint working with Defra on tackling illegal, unreported and unregulated (IUU)
fishing through the Ministerial High Seas Task Force (see Table 1).

e DFID works with the FCO on supporting environment projects in UK Overseas
Territories and inputs on the management of the Global Opportunities Fund

e The newly established £800 million International Environmental Transformation
Fund will be jointly managed across Whitehall.
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e DFID works with Defra, who lead, on supporting the EU policy position on the
United Nation’s Commission for Sustainable Development (CSD). Energy for
sustainable development is a key focus of the 15™ session of the CSD in 2007.

e Joint PSA targets and delivery plans on climate change, conflict and trade which
contribute directly and indirectly to sustainable development

DFID has also been active in ensuring that the UK takes a joined up approach to
policy in more difficult areas such as where the international development needs
of poor countries and broader environmental concerns collide. For example, in
2006 DFID agreed a joint position with Defra to ensure that the development
benefits of freer and fairer trade are considered in the ongoing debate about food
choices and that the UK recognises that “sustainable development is about
helping to end poverty as well as caring for our planet”.

The 2006 OECD-DAC Peer Review commended DFID’s approach to policy
coherence and noted recent progress on joined up policy towards fragile states,
where sustainable development challenges are often hardest to overcome.

Signalling SD in our external partnerships and relationships

DFID works with a broad range of external stakeholders including our developing
country partners, other donors such as the World Bank, multilateral organisations
such as the UN and EU, other UK government departments and NGOs and civil
society groups in the UK and overseas. Sustainable development is an important
part of our support to and dialogue with these partners.

Working internationally and multilaterally for sustainable development

e The UK is promoting reform of the UN including a more effective system of
international environmental governance and a strengthened UNEP.

e DFID has urged the World Bank to ensure opportunities for pursuing lower-
carbon development are integrated into their Country Assistance Strategies
and into national planning work in the fastest growing emerging economies.

e DFID will participate in the International Task Force for Global Public Goods,
launched in September 2006.

e Continued work with multilateral development banks to develop an Investment
Framework for clean energy and development as part of the G8 follow-up.

e DFID supports the International Code of Conduct for Responsible Fisheries
and has invested in the capacity of developing countries to implement it.

e DFID works internationally with our partners and through networks to develop
common approaches to integrating environment and sustainable development
into country-led development plans and processes. For example, DFID is an
active member of the Poverty Environment Partnership (PEP) and takes a lead
role in the OECD-DAC Task Force on Strategic Environmental Assessment.

Supporting country-led processes for sustainable development

Working with other donors DFID supports developing countries to take forward
sustainable development in their national development plans and policies. In
Tanzania, DFID with many other donors, align aid finance with Tanzania’s own
Poverty Reduction Strategy Paper (PRSP) which strongly integrates
environmental management and sustainable development into national policy-
making and budgetary processes. In Ghana, our engagement included
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environment-related support to a joint assessment of the sustainability of growth —
the findings influenced Cabinet decision making and catalysed further work on a
Country Environmental Analysis and work in Nigeria.

Embedding sustainable development in policy approval processes
DFID is committed to sustainable development at all levels. DFID’s Development
Committee, one of four standing committees which support the Management
Board, provides oversight of the development and implementation of all DFID
policy. The Development Committee regularly considers policy on sustainable
development issues, for example DFID’s Agriculture Strategy in 2005 and DFID’s
Environmental Policy Paper in 2006. As part of this process, those policy units
responsible for producing and owning policies are required to submit formal
delivery plans setting out how policy is to be implemented and monitored.

DFID’s environmental screening procedures, mandatory for all interventions over
£1m, help to ensure programmes minimise environmental risks and capitalise on
environmental opportunities in line with meeting the MDGs. A 2006 review of
environmental screening notes (ESNs) in DFID rated the majority as good quality
or better. The findings have been published as Evaluation Working Paper No. 21
available on the DFID website. Following the review we developed an action plan
to strengthen our screening and are implementing a range of measures including
better record keeping, clearer accountability and capacity building to ensure the
screening is carried out to a high standard. Environmental screening procedures
will be subject to a further review in 2008/09.

¢ Guidance for DFID Country Assistance Plans (CAPs) states that environmental
factors should be considered when defining the main obstacles to reducing
poverty, including regional or global issues, such as climate change and shared
natural resources.

e DFID is making good progress on developing procedures to manage climate
change risks for all our development programmes by 2008 (see Table 1).

We often also work with partner governments and other donors on joint
assessment of programmes. For example, in Pakistan DFID and UNDP agreed
joint implementation of work connected with the environmental consequences of
programmes that support devolution, gender and Pakistani elections. In Ghana,
the 2006 Country Environmental Analysis (CEA) was jointly implemented by
DFID, the World Bank and the Dutch and French ministries of international
development. The CEA assessed the costs of unsustainable natural resource
management, including health costs, as equivalent to 10% of the country’s GDP.

Engaging stakeholders effectively for sustainable development

DFID is committed to engaging a full range of stakeholders in the development

and implementation of its policy, programmes and research. For example:

e The White Paper was developed through a wide consultation process with other
government departments and organisations, including over 600 submissions
received during the public consultation that ran from January to April 2006.

e Developing DFID’s Approach to the Environment Policy Paper included
consultation with Defra, the FCO, the SDC, and the Development and
Environment Group (DEG) of NGOs.
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e Work on sustainable development at central and country level is included in
long-term Programme Partnership Agreements (PPAs) with a broad range of
organisations, including WWF and the International Institute for Environment
and Development (IIED). PPAs are important in engaging with NGOs to help
maximise sustainable development impact.

Consultation and user engagement are critical parts of the development process
as delivery, where possible, is through partner governments’ own development
strategies. Strengthening the voice and accountability of the poor is also a critical
component in development. As routine we consult on policy and engage with and
through international partners, and the third sector.

All DFID country project interventions are based on objectives agreed within a
Country Assistance Plan (CAP) and the development of these plans includes
consultation and user engagement with developing country governments, civil
society groups and stakeholders. For example, a new CAP for Pakistan is being
prepared, and as part of that process DFID is consulting widely in the UK and
Pakistan. In the UK there has been considerable interest from NGOs, think tanks,
consultants, Muslim leaders, businessmen and students. Consultation in Pakistan
involves civil society, federal and provincial governments, media and other
interested parties helping to ensure a genuinely participatory and inclusive
process and reflecting views in the CAP.

e In Bangladesh DFID has spent £11.5 million over five years in support of a joint
UNICEF and Government of Bangladesh programme to provide access to
water, sanitation and improved hygiene practices for 7.5 million people.

e £6.5 million to the Government of North West Frontier Providence (GoNWFP) of
Pakistan to improve sustainable access to, and use of integrated safe drinking
water and sanitation services for over 1 million poor people living there.

Building public support for international development, poverty elimination and the

challenges sustainable development brings is also an important part of our work:

e An updated version of ‘Trade Matters’ in 2005 explained the complex issues
surrounding trade, development and agriculture.

e The Eliminating Poverty and Aid Works campaigns included sections on why
key sustainable development challenges must be tackled to reduce poverty.
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3.2. Sustainable Development in our People

v
3 4 5 6 7 8 9

Starting out Some progress On course Fully integrated

SD is not or to little | SD is partially reflected SD is greatly reflected SD is fully reflected
extent reflected in: in: in: in:

+ Core vision and values

* Training and development (e.g. core skills, induction, leadership development)

» Performance management (e.g. competency framework)

* Recruitment

« Career planning and placements

* Internal communications

* Volunteering

* Fund raising

Core vision and values:

Sustainable development is well reflected in DFID’s core vision and values. The

Capability Review (March 2007) found that DFID’s core business objectives and

targets are strongly embedded in the broader vision, structures, systems and

processes in place®:

¢ DFID has a clear mission and sense of direction which is owned and shared
throughout the department, making it a coherent and successful organisation

¢ DFID has clear objectives and targets, connected to actions on the ground, as
set out in its PSA and the MDGs

e There is a ‘clear line of sight’ from our high-level objectives — the PSA, MDGs,
poverty reduction and sustainable development — down to team and personal
objectives which enables DFID to focus effectively on outcomes

¢ An international reputation for the quality of its analytical skills and its ability to
produce and use good quality evidence

The DFID People Strategy (2005) sets out core high-level goals and values —
including excellence in leadership, and embracing diversity to deliver our
objectives — which are consistent with a sustainable development approach.

In 2006 DFID commissioned a Strategic Workforce Planning exercise to ensure
we have the right people, skills and competences. We are also working on a
Corporate Plan to ensure we make the best possible use of our people and
financial resources to deliver on our PSA and White Paper objectives and
commitments. It will build on the lessons from the Capability Review.

Diversity is one of DFID’s core values and 2006/07 saw strong progress towards

our 2008 civil service diversity targets and sustainable workplace commitments:

¢ DFID received two diversity awards in 2006; ‘Women into Leadership’ (May
2006) and a Civil Service Diversity and Equality Award for DFID India for the
successful implementation of their Diversity Action Plan and diversity audit.

¢ Black and ethnic minority staff make up 11% of DFID’s SCS, against a target of
12.4% by 2008 and well above the civil service-wide target of 4% (by 2008).

® DFID Capability Review (27 March 2007; pp17-19)
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e DFID is on track to meet the Cabinet Office target for women to make up 37% of
Senior Civil Service by 2008 (36.4% as at end March 2007).

Training and developing our staff

The People Strategy (2005) sets out commitments and actions for continued
professional development of staff, including how they will be delivered and how
progress will be monitored. Heads of Profession for each advisory cadre provide
leadership and professional development to strengthen the technical knowledge
and skills of DFID advisers. Developing the capabilities for sustainable
development is central to the cadres which cover its three ‘pillars’ and is important
to many others. DFID appointed a new Environment Head of Profession in 2007.

Induction for new staff includes modules on DFID’s key commitments on
sustainable development and MDG7. Other courses, for example on programme
guidance, include modules on risk management and environmental screening. All
advisers also have the opportunity to develop their technical and broader skills for
example in leadership and management, in external courses provided by
organisations such as the National School for Government.

Annual retreats provide valuable opportunities for advisers to share experience
on sustainable development across different advisory disciplines and between
central and country levels. The 2006 Environment Advisers’ Retreat, which
included participants from across the UK government, included sessions on
international sustainable development issues and a day of training at the
Environment Agency.

Sustainable Development in DFID’s Performance Management Systems
DFID’s Performance Management Framework builds on objectives derived from
the PSA. Teams in the Sustainable Development Group also have objectives
which stem from our international sustainable development commitments. This
‘locks in’ the high-level goals of poverty reduction and sustainable development.

DFID’s core competencies and values, against which performance is measured,
reflect many of the capabilities for sustainable development: leadership, managing
change, strategic thinking, evidence-based decision making, efficiency and
motivation. In line with SDC guidance and best practice, DFID integrated the
Professional Skills for Government (PSG) competency framework into its existing
framework in 2006/07.

Recruitment

In line with the White Paper commitments, we are recruiting more staff to work in
fragile states where the issues vital to sustainable development — such as peace,
stability and good governance — are often the most severe and difficult to overcome.
We are also recruiting more staff to work on climate change.

The nature of our work, including our commitments on international sustainable
development, have helped to make DFID ‘a magnet for high quality, strongly
motivated, passionate people’®.

° DFID Capability Review (March 2007; p17)
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DFID’s external recruitment website explicitly makes clear that poverty reduction,

the MDGs and sustainable development are central to DFID’s mission. The DFID

website also sets out a range of our policies as part of our commitment to building
a sustainable workplace, such as diversity, gender and race equality.

Career Planning and Placements

DFID is taking forward the recommendations of the Strategic Workforce Planning
and Capability reviews to ensure we develop and deploy our staff in the best
possible way to deliver on our White Paper and PSA objectives and commitments.
For example, we have deployed an environment and livelihoods adviser in
Bangladesh and an environment and natural resources governance adviser in
DRC to address the sustainable development priorities specific to those countries.

DFID staff have gained experience in sustainable development by working with a
range of other institutions, for example, via secondments'® to other donors, UN
agencies, the World Bank and the EU. We have seconded advisers to the UNDP
in Tanzania, the World Bank’s environment programme in Indonesia and the
European Commission.

DFID’s posting system means staff have opportunities to work in different parts of
the organisation. Recent examples include environment advisers working in our
Central Research Department and in our European Union Department. This helps
to mainstream and deploy environment and sustainable development skills across
the organisation.

Internal Communications

Sustainable development has been central to DFID policy and strategy launches,

publications and high profile announcements. For example:

e The UK government’s third international development White Paper (2006) —
sustainable development is integrated throughout.

e Eliminating World Poverty (2006) — pamphlet explaining DFID’s mission, goals
and objectives including climate change adaptation and making trade fairer

e Development Works, 52 Weeks a Year — country case studies including water
resource management in Nigeria, support to launch Fairtrade cocoa in Ghana

e Regular intranet notices and news items on sustainable operations (see 3.3).

DFID’s ‘Blue Book’ of mandatory procedures gives clear guidance for all staff on
our environmental screening procedures. The DAC Peer Review found the Blue
Book “...one of the best examples of this kind of one-stop, primary reference

guide seen in the DAC to date™'".

We have also strengthened communications on internal sustainable workplace

and people policies:

e We have developed a Diversity Core Script to enhance internal (and external)
communications as part of a series to include disability, gender and race.

¢ Regular intranet notices to update staff on sustainable workplace issues, most
recently on Investors in People and to publicise DFID’s annual diversity report

'% A total of 62 members of DFID staff were on secondment to external organisations (at end March 2007)
"' OECD-DAC Peer Review of DFID (31 May 2006; p16) available at www.oecd.org
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Regular lunchtime seminars on a broad range of issues relevant to DFID’s work
including on sustainable development. For example, we held a joint seminar with
the World Bank in 2006 on environment and natural resource management for
sustainable growth to launch the Bank’s ‘Where is the Wealth of Nations? report.

Volunteering and Fund Raising

DFID has a Social Impacts Strategy which includes a commitment to enable staff
volunteering. In 2006, 15 days volunteering leave were taken by our staff DFID-
wide. Individual teams and departments conduct charity fund-raising events and
many members of staff enter marathons and other individual events to raise funds
for a range of charities and these are often publicised on our internal website.
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3.3. Progress on Sustainable Operations in DFID
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« Biodiversity
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* Positive social and community impact

« Sustainable procurement (e.g. efficient, green, fair, local, healthy)
+ Construction and refurbishment.

3.3.1. Summary of DFID progress at a glance:

DFID has already met some of the new long-term Sustainable Operations on the
Government Estate (SOGE) targets launched in June 2006. DFID is committed to
meeting the SOGE targets and these drive DFID’s sustainable operations actions
and milestones to 2020. More details can be found in the 2006 SDiG report,
published in March 2007, at www.sd-commission.gov.uk

nghllghts from 2005/06 and 2006/07 include...
DFID was ranked 4™ out of 21 central government departments in the 2006
Sustainable Development in Government (SDiG) report (March 2007)

A\

DFID has established Environmental Management Systems in both UK offices

and have begun rolling out to overseas offices; DFID India already has an EMS

VV VY

DFID sourced 95% of its electricity from renewable sources in 2005/06

DFID recycled more than 78% of its total waste arising from UK offices in
2005/06. We achieved an 8% reduction in waste between 2004/05 and 2005/06
DFID achieved Framework targets for water usage in 2004/05 and 2005/06
DFID’s ‘Switch Off Before You Shoot Off!” campaign in March 2006 resulted in

the lowest monthly electricity consumption that month since April 2004.

Y VY

Both DFID Ministers use the Toyota Prius low emission vehicles
DFID’s video-conferencing facilities generate savings of 2 million air miles, 303

tonnes of carbon dioxide emissions and £636,000 in travel costs every year

...and looking ahead to 2007/08:
> DFID is on track to become carbon-neutral by 2012 in line with the UK central
government-wide targets
» DFID is currently compiling internal targets to reduce the total number of air
miles flown on official business by 5% per year.
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3.3.2. Ensuring DFID’s Operations are Sustainable

DFID fully shares the government’s vision, as set out in Securing the Future, for
the public sector to be a leading exponent of sustainable development. The SDAP
set out priority actions in areas which mutually reinforce our policy priorities and
where we are most able to make an impact, such as managing carbon emissions
and tackling climate change. It also reflects the long-term challenges of climate
change and natural resources set out in the Comprehensive Spending Review'2.

Environmental Management Systems

DFID has now established comprehensive Environmental Management Systems

(EMS) in both our UK offices (in London and in East Kilbride) to collect information

and monitor the sustainability of our operations. The EMS is a management tool

to embed environmental performance in our overall management systems.

e DFID met the Framework target A3 to implement EMSs by 31 March 2006.

e During 2006/07 we began to roll out the principles of the EMS to our main
overseas offices. DFID India has a basic EMS in place. Other offices are still
providing data to inform future roll out plans. We are now working to establish
EMS in the majority of our main overseas offices (see the 2007/08 SDAP)

Water: DFID has met the Framework target C2 to reduce water consumption to
7.7 m® per person by 31 March 2004. This target was also met in 2005/06. The
SDiG report highlighted some of DFID’s actions to conserve water, such as
motion sensors on urinals and spray taps, as “departmental good practice”.

Waste: DFID has met the Framework targets to implement a waste monitoring

programme (D2), minimise waste arising (D3) and increase waste recycling (D4).

e DFID is making strong progress on the long-term SOGE targets to reduce waste
— an 8% reduction in waste between 2004/05 and 2005/06 exceeded the long-
term SOGE target to reduce total waste by 5% by 2010 from 2004/05 levels.

Renewable Energy and Self-Generation

DFID sourced 95% renewable electricity in 2005/06, meeting the Framework
target (E3) of 10% by March 2008. Based on independent feasibility studies of
Combined Heat and Power plants, tri-generation and biomass boilers for both UK
offices, and a wind turbine at our East Kilbride office, we have now established
the best options for renewable energy on site at both UK offices.

Enerqy efficiency

e The Carbon Trust performed an energy audit of both our UK office buildings in
2006/07 and reported that they are “inherently energy efficient”. We are working
with the Carbon Trust to take forward recommendations to improve efficiency.

e DFID has signed up to the Carbon Trust’s Energy Efficiency Programme

e DFID’s ‘Switch Off Before You Shoot Off!” campaign in March 2006 resulted in
our lowest monthly electricity consumption for that month since April 2004.

¢ A ‘Yellow Card’ scheme operates in our London office to remind staff to ensure
their computers, monitors and printers are completely switched off overnight.

Refurbishment works, an office extension, additional IT equipment and contractor
workstations required to develop and implement new IT systems have all led to

'2 | ong-term challenges facing the UK, HM Treasury (2007) accessible at www.csr07.treasury.gov.uk
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higher than expected energy usage over 2005/06 and 2006/07. We are working
with the Carbon Trust to improve energy efficiency.

Sustainable Estates construction and refurbishment

We have not undertaken any new builds over 2005/06 and 2006/07. However we

have implemented measures to ensure that refurbishments to our office buildings

in the UK minimise any adverse environmental impacts in the design phase.

¢ The designs for refurbishing our offices in East Kilbride and London earned
‘excellent’ and ‘very good’ ratings respectively from the Building Research
Establishment Environmental Assessment Methodology (BREEAM).

¢ Qur offices include a number of environmentally sustainable design features to
reduce water use and energy consumption such as high-efficiency water boilers,
natural ventilation for office areas and automatic movement sensors.

Travel: The nature of DFID’s work means that managing the carbon emissions
associated with official air travel is where we are most able to make an impact on
reducing our carbon emissions.
e DFID completed the pilot carbon offsetting scheme and is now contributing to
the Government Carbon Offsetting scheme (GCOF) from FY 2007/08.
¢ Information on public transport links and timetables is posted on our internal
website and DFID promotes cycle to work schemes and other campaigns.
e Both DFID Ministers use the Toyota Prius low carbon-emitting vehicles
DFID has also made good progress on helping to reduce the need for travel in line
with good practice in addition to contributing to the government offsetting scheme:
e DFID is currently compiling internal targets to reduce the total number of air
miles flown on official DFID business by 5% per year
e DFID encourages the use of video-conferencing (VC) facilities and is investing in
additional equipment. A 2006 study showed VCs generate annual savings of over
2 million air miles, 303 tonnes of carbon dioxide and £636,000 in travel costs.

Sustainable Procurement

Section 5 of this report sets out progress on sustainable procurement as part of
our commitments to implement the Flexible Framework and accepted elements of
the Sustainable Procurement National Task Force Action Plan (March 2007).

Biodiversity: The Framework target on biodiversity does not apply as DFID has
no Sites of Special Scientific Interest (SSSI) under its ownership or control. We
have produced a Biodiversity Action Plan to enhance biodiversity on our estate.

Positive social impact and sustainable communities

e DFID published its Social Impact Strategy on its external website in 2006 which
includes actions on reducing workforce stress and improving disability access.

e DFID operates over 440 different work patterns and has invested £1.5 million in
remote working facilities to promote flexible working and work/life balance.

e The Strategy also includes community-driven activities such as enabling staff
volunteering and facilities to donate blood on-site (via a regular blood-bus).

¢ DFID relocated 88 staff posts to East Kilbride in 2005/06 as part of the Lyons
Review targets. This helps ease pressure on resources in southeast England.
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3.4. Governance, Monitoring and Reporting for SD

v
3 4 5 6 7 8 9
Starting out Some progress On course Fully integrated

3.4.1. Governance for sustainable development

Sustainable development is integral to DFID’s overall governance systems and
processes. The Parliamentary Under Secretary of State is DFID’s Sustainable
Development Minister. The Permanent Secretary is DFID’s senior accountable
officer with executive responsibility for overall delivery of the SDAP commitments
including building SD capability and the sustainable operations targets.

The way DFID is structured means that our overarching goals — poverty reduction,
meeting the MDGs, sustainable development — are cascaded and ‘locked’ into the
performance management objectives for all staff, including Board members. The
Management Board is collectively accountable for delivering on all the PSA goals.
Sustainability issues are regularly addressed by the Board in quarterly meetings,
including sustainable workplace issues such as diversity and gender equality.

The Development Committee, one of four Standing Committees which support the
Management Board, provides oversight of the development and implementation of
all DFID policy. For example, the Development Committee approved DFID’s
Environmental Approach Policy Paper in 2006 and backed plans to implement it.

The cross-cutting nature of our work is reflected in the integration of sustainable
development issues throughout the 2006 White Paper. Teams from across DFID
routinely work together and with other departments to ensure policies in other
sectors such as trade support international sustainable development objectives.
Our SDAP provides details of the role of DFID’s Sustainable Development Group
and DFID engagement in the interdepartmental groups as part of overall UK
governance for sustainable development. These groups are an important forum
for sharing good practice and highlighting shared challenges and opportunities.

DFID promotes a culture of openness, accountability and transparency. All
Management Board meetings are open to staff as observers in our offices, via
video-conferencing and on our intranet. DFID actively engages stakeholders and
the public in the development of key policies such as the White Paper (see 3.1).

3.4.2. Monitoring for Sustainable Development in DFID

DFID’s Annual Departmental Report and Autumn Performance Report provide the
general framework for monitoring and reporting performance. The ADR includes a
traffic light assessment of progress towards the MDGs in the regions in which we
work, including on MDG7 (environmental sustainability). The Management Board
monitors overall performance on the PSA and MDG targets through the Quarterly
Management Report (QMR) and monthly Board meetings. The QMR provides the
Board with a strategic perspective on performance and is based on a DFID-wide
review of management information systems and inputs from Divisional Directors,
including on sustainable development policy and operation priorities as required.
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The Environment for Sustainable Development team in DFID’s Policy and
Research Division is responsible for coordinating the monitoring and updating of
progress against the actions in our SDAP. On a quarterly basis, policy units and
country teams across DFID are required to update progress (and actions as
appropriate) under the relevant Securing the Future commitment in the SDAP.

Directors Delivery Plans (DDPs), Regional Assistance Plans (RAPs) and Country
Assistance Plans (CAPs) often provide an assessment of the broader challenges
and specific issues facing the country or region in question and set out how DFID
intends to respond to countries’ priorities. These priorities often include issues of
sustainable development. In some countries, DFID implements Joint Assistance
Strategies with other donors and uses joint monitoring systems and information.

DFID also has monitoring mechanisms in place to ensure sustainability in our
workplace and in our human resources and recruitment practices. For example
we monitor diversity in our Annual Diversity Report. We also monitor for disability
and sexual orientation as part of our overall people processes.

3.4.3. Sustainable Development Reporting in DFID

The Annual Departmental Report provides the overall framework for reporting on
sustainable development in our policies, programmes and operations. In line with
HM Treasury requirements* our 2007 ADR includes a summary of progress on
the high-level commitments in our SDAP including on sustainable operations. The
ADR also includes a separate chapter on climate change and environment.

The International Development (Reporting and Transparency) Act passed into law
in July 2006. The Act requires DFID to present an annual report to Parliament on
various areas, including the effectiveness and transparency of aid, the effect of
UK policies and programmes on policy coherence for sustainable development as
well as progress on some commitments already set out in our SDAP such as
reaching the UN target of 0.7% ODA/GNI. The structure and scope of the Annual
Departmental Report has been updated to meet the requirements of the Act.

DFID also reports to the Parliamentary International Development Committee
(IDC) on specific issues including on sustainable development, for example on
water and sanitation in 2006/07.

3.4.4. Sustainable Operations: Governance, Monitoring and Reporting

DFID uses Environmental Management Systems (EMS) to ensure sustainability
and environmental information, including government sustainable operations
targets, are integrated into the overall governance and management information
systems. The EMS is the management tool to monitor and report progress against
the SOGE framework of operations indicators and targets. DFID’s Environmental
Management Officer and Head of Office Services and Security Department
monitor progress against these indicators on a monthly and annual basis.

DFID provides full reporting information on sustainable operations to the SDC on
an annual basis for inclusion in the Sustainable Development in Government
(SDiG) report. The latest available SDiG report (for 2006) was published in March
2007 and is available at www.sd-commission.gov.uk.
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4. Taking Stock

This section addresses the questions set out in the SDC progress reporting
guidance to help departments reflect on the success, barriers and progress of the
SDAP process to date. Specific examples are provided as appropriate.

4.1. What factors have helped DFID to deliver its SDAP?

An integrated approach aligned with sustainable development

Sustainable development is integral to DFID’s overarching goals of poverty
reduction and sustainable development, our legislative mandate (the 2002
International Development Act) and our performance objectives (the PSA and the
MDGs, including MDG7 on improving environmental sustainability).

The commitments and actions in our SDAP, which stem directly from Securing the
Future, are well aligned with international commitments and priorities on poverty
reduction and sustainable development such as the MDGs. As a result we have
been able to harness the high-level political backing, momentum and commitment
to their delivery internationally and in the UK (HMT and Number 10 for example).

The broader ways that DFID works to achieve all its goals and objectives are
mutually supportive of an enabling approach for sustainable development —
supporting country ownership and countries’ own priorities, long term partnerships
and joint assistance strategies with other donors, joint working arrangements with
other UK government departments, and close partnerships with civil society.

The 2006 White Paper made sustainable development central to our work in a
wide range of areas such as conflict prevention, climate change and growth.

Linking policy and operations for increased impact on sustainability:

The SDAP process has helped to focus our resources on key strategic priorities
for DFID and the UK — such as climate change — and to integrate our policies,
programmes and operations more effectively. For example, actions on climate
change in our policies and programmes (support to adaptation) are aligned with
our operations (managing and reducing our carbon emissions, for example by
committing to reduce official air travel and to offset travel that cannot be avoided).

Our focus on environmental management systems (EMS):

DFID has focused its efforts on the EMS to provide the overarching framework for
collecting, monitoring and reporting key environmental information to deliver our
SDAP, meet the Framework targets and contribute to Securing the Future’s vision
for the UK to lead by example. This emphasis has helped link environmental and
sustainability performance to DFID’s overall management information processes,
respond to the new SOGE targets and identify priorities for future action.

Dedicated, motivated and passionate staff who are ‘SD-aware’:

People feel more comfortable and motivated working for an organisation whose
values are aligned with theirs and where their tasks are linked to those larger
goals relevant to people as workers and citizens'®. This is an important asset to

'3 Highlighted in the Discussion Prompt ‘Capability for Sustainability’ Business Breakfast for Permanent
Secretaries and Business Leaders, Sustainable Development Commission, 7 March 2007; p8
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DFID which has helped deliver our PSA. DFID staff are committed to poverty
reduction, tackling climate change and working with partners towards the MDGs.

The broader sets of capabilities highlighted by the independent findings of the
DFID Capability Review (March 2007) and the OECD-DAC Peer Review of
DFID (May 2006) provide useful evidence of some of the wider factors that have
contributed to delivery of DFID’s objectives and goals in general:

e Strategic positioning: Our broad strategic constituency, seat in Cabinet, and
legislative basis has enabled us to use the UK’s dual Presidency of the G8 and
EU in 2005 to build momentum on increasing aid volumes, Africa and climate
change — important elements of our SDAP and Securing the Future.

e PSA targets aligned with MDGs and shared across departments either with
DFID leadership or its strong participation. For example, with Defra on climate
change adaptation and tackling illegal fishing, both SDAP priorities

e Leadership: A “strong Policy Division”'* has helped deliver our SDAP. The
Management Board also take leadership on shared corporate sustainability
issues such as staff diversity and gender equality.

¢ Devolved and delegated country programmes enable us to “respond quickly
and flexibly to in-country needs” including around sustainable development.

e Working through effective international partnerships has helped to deliver our
SDAP and to take an integrated sustainable development approach across our
policies and programmes. For example, our work on frameworks for climate
change and clean energy with the World Bank, and with UNICEF, Oxfam and
Tearfund to improve water and sanitation in Africa have helped to deliver SDAP
commitments and raise the profile of sustainable development (i.e. development
that integrates social, economic and environmental aspects) within DFID.

Joining up work across government and policy coherence for sustainable
development. Working with other government departments such as Defra and
the FCO has helped develop international priorities that integrate environment and
development objectives, resulting in a development approach to international
processes that is sustainable. This has also been the case in our operations — for
example working successfully with the FCO in rolling out EMS to overseas offices.

4.2. What factors have hindered the delivery of the SDAP?

Challenging resources and headcount constraints. DFID faces the challenge
of embracing and managing an increased aid budget and pursuing a broadening
development agenda, whilst staffing levels and administrative resources remain
constrained. Our SDAP, the DFID response to the 2006 OECD-DAC Peer Review
of DFID'® and the government's response to the Environmental Audit Committee
in October 2006'® set out how we are tackling this challenge including by working
with other donors and our integrated approach to sustainable development.

'* DFID Capability Review (March 2007; p17)

"> DFID response to the OECD-DAC Peer Review of the UK, 11 September 2006; p6. Available at
www.dfid.gov.uk

'® Government response to the Environmental Audit Committee Report of the 10" Session 2005/06; Trade,
Development and Environment: the role of DFID. Prepared by DFID on behalf of HMIG, October 2006.
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Challenges related to mainstreaming sustainable development

In common with other organisations there is often a dilemma between on the one
hand ensuring sustainable development is integrated into all our work rather than
having a separate ‘parallel’ strand of work on sustainable development, and on
the other hand, ensuring our work on sustainable development is sufficiently
visible and specific so we can monitor actions (as in our SDAP) and the impact of
our work (and our contributions to Securing the Future). We have attempted to
reconcile this issue by taking an integrated approach to ensure sustainability, but
we hope to work with the SDC in future on this issue.

Unavoidable increases in energy usage in recent years

The 2006 SDIG report highlighted energy usage and energy efficiency as areas
where we could improve our performance. Several factors have led to higher than
expected energy usage, including refurbishment works, an office extension, and
additional IT equipment and contractor workstations required to develop and
implement new IT systems. However, 95% of our electricity is from renewable
sources, and we are working with the Carbon Trust to improve energy efficiency.

Strengthening DFID’s broader set of capabilities

The DFID Capability Review and the DAC Peer Review of DFID both identified
broad areas for improvement for DFID in a general sense, and many of these
areas are also relevant to strengthening the capabilities important for sustainable
development. These include, for example, further developing effective
relationships across Whitehall and with international organisations, and further
strengthening our leadership and people management capabilities. DFID has
published on its external website an action plan in response to the Capability
Review, and our response to the DAC Peer Review.

4.3. What information do vou hold relating to the sustainable
development impact of your policies and programmes?
This section provides an overview of relevant information. Table 1 in Section 2 of

this report provides details of the evidence and reporting mechanisms under the
specific commitments in our SDAP.

The Annual Departmental Report (May) and Autumn Performance Report
(December) provide the main framework to collect, monitor and report information
on poverty reduction, sustainable development and performance against the PSA
and MDG targets and indicators. There is a summary of progress on our SDAP
and also a chapter on environment and sustainable development more broadly.
The Annual Departmental Report also meets the reporting requirements of HM
Treasury* and the 2006 International Development (Reporting and Transparency)
Act — see Section 3.4.3 for details.

The Quarterly Management Report (QMR) covers key achievements, priorities

and developments, including on environment and sustainable development policy,
programmes, operations, partnerships and on sustainable workplace indicators.
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Standard international data sources such as the OECD-DAC, UN and World
Bank provide information on the status of MDGs which help DFID to plan and
monitor development assistance programmes and policies. This is supplemented
with national data where up to date information is available, and where we can
verify that this information is comparable in quality and terms of definitions.

Information on the impacts of policy work

Outcomes from international agreements and processes are examples of
indicators of the impacts of our work with other government departments and
internationally to ensure these processes reflect UK priorities for international
sustainable development. Recent examples include the establishment of the UK
International Environmental Transformation Fund in 2006/07, the reference to
strategic environmental assessment in the March 2005 Paris Declaration on Aid
Effectiveness, and developing the UK response to climate change as part of the
future ‘global framework’. The 2005 World Summit outcomes document included
the statement that ‘We reaffirm our commitment to eradicate poverty and promote
sustained economic growth, sustainable development and global prosperity for all’

(available at www.un.orq).

Statistics on International Development (SID) provides details of total UK
Overseas Development Assistance (ODA) delivered bilaterally and through
multilateral agencies. DFID records programme expenditure in a broad range of
sectors including on sustainable development, environmental management and
water and sanitation. Expenditure through country systems, or budgetary support,
is also allocated to sectors. DFID’s management information systems use these
input sector codes and policy information markers (PIMs) to record this data.

Environmental Screening Notes (ESNs) are completed for all interventions over
£1 million. ESNs record information on the environmental opportunities and risks
presented by programmes, and follow-up actions taken if appropriate. ESNs may
also refer to existing environmental information or assessments.

DFID Evaluation Department and Internal Audit reviews

DFID’s independent Evaluation Department (EvD) produce timely evaluations
relevant to current policy issues including on our environment and sustainable
development work. For example, 2005/06 and 2006/07 saw evaluations and
reviews of DFID’s renewable natural resources research strategy, gender equality
in development and a review of DFID’s environmental screening procedures.

Reports of partner organisations and country-led programmes

DFID supports a number of international development organisations and NGOs to
carry out work on sustainable development issues centrally and at country level.
Reports on the impacts and achievements of this work are provided, for example,
by UNICEF, Oxfam and Tearfund on improving water and sanitation in Africa.

DFID country and regional programme plans, reports and reviews

DFID’s Country Assistance Plans (CAPs), Regional Assistance Plans (RAPs) and
Directors Delivery Plans (DDPs) include indicators to measure progress against
PSA and MDG targets, often using a traffic light system. Coverage of issues in
CAPs and RAPs will reflect countries’ own assessment of priorities.
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DFID’s research portal Research4Development

This dedicated portal provides information about the research activities DFID has
funded up to 2006 in Rural Livelihoods, Health, Social Sciences, Education and
Infrastructure and Urban Development. It details the topics we fund, the countries
where we have research programmes, what the major findings are (including
access to policy briefs and media outputs), and which partners are working with
us in different countries. It is available at www.research4development.info.

External assessments, reviews and reports

UK aid as a whole is subject to external scrutiny and independent monitoring by
the Select Committee on International Development, audit by the National Audit
Office and peer review by the Organisation for Economic Co-operation and
Development (OECD-DAC). DFID’s policies and country programmes are also
evaluated by external experts and findings are published.

DFID works closely with the Sustainable Development Commission (SDC) and
the Environmental Audit Committee (EAC) on the independent scrutiny of SDAPs
and sustainable development more broadly. The National Audit Office may also
report on international sustainable development issues, for example Tackling
Rural Poverty in Developing Countries was published on 14 March 2007.

Information on the impacts of our sustainable workplace activities

DFID has systems in place to monitor information on the impacts of our policy to
ensure a sustainable workplace. Information on staff diversity at all levels is
analysed and reported in DFID’s Annual Diversity Report which is presented to
the Management Board and included in the Annual Departmental Report.

Environmental Management Systems (EMS)

DFID has EMSs in place at both UK offices to collect and monitor information on
the sustainability and environmental performance of our operations. This is used
to report against the SDIG (and now SOGE) framework of indicators and targets.
EMS principles are being rolled out to overseas offices. We may also commission
studies and reviews of our operations as required. These have included
independent consultants’ reports on the benefits of our video-conferencing
facilities and feasibility reviews for on site renewable energy.

4.4. Summary of key updates or changes to the 2005/06 SDAP

In line with SDC guidance, Table 1 in Section 2 of this progress report includes a
small number of additional actions which have arisen or come to light since we
published our 2005/06 SDAP in December 2005. This partly reflects an extended
SDAP reporting horizon to the end of March 2007. A total of 15 additional actions
have been incorporated into Table 1 and progress reported accordingly. These
actions were approved by the SDC prior to publishing this progress report.
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5. Sustainable Procurement

DFID fully shares the government’s vision as set out in Securing the Future for the
UK to be a leader in sustainable procurement across EU member states by 2009.
DFID is committed to meeting the sustainable procurement targets contained in
the procurement Flexible Framework. The Framework has proved to be a useful
tool to help guide the implementation of key sustainable procurement actions
central to delivering sustainable development in our operations.

5.1. Making procurement work for international development

Whilst DFID expenditure on procurement is relatively small compared with other
government departments'’, DFID is uniquely placed to work with suppliers and
partners in developing countries to build capacity and work towards improved
environmental standards. DFID is committed to ensuring that suppliers from
developing countries are given a fair opportunity to bid for DFID contracts and this
is an important part of our integrated approach to sustainable development. DFID
unilaterally untied its external assistance fully on 1 April 2001.

5.2. Progress against the Procurement Flexible Framework

The Flexible Framework in Table 2 shows the levels achieved in each of the five
areas as at April 2007. In line with the government’s time-bound targets, we have
met the requirement to achieve level one in all five areas by April 2007. In some
areas, notably our engagement with suppliers, we have made further progress.
We are continuing to make progress on the Flexible Framework targets for 2009.

The scope of this assessment covers all outsourced operations. DFID does not
have any other Agencies or NDPBs. Brief comments on the assessment of
progress in each area of the Flexible Framework in Table 2 are provided below:

People: Level 1

e The Head of Procurement Group is DFID’s Sustainable Procurement Champion.
The intention is to have an SP Champion at Management Board or Director
Level in the future.

e Sustainable procurement workshops are held for all procurement staff. The most
recent workshop was held in February 2006.

e Session on sustainable procurement included within the Procurement Training
sessions delivered to in-house and local contracts staff in our overseas offices.

e Sustainable procurement issues are increasingly becoming part of procurement
training for key procurement staff. Our training team is currently considering how
SP can be given more prominence in overall procurement training.

e We are mindful that key procurement staff should receive advanced training in
order for us to achieve Level 2 and this will be kept in view when agreeing staff
training plans for 2007/08.

Policy, Strategy and Communications: Level 2
e DFID published its Sustainable Procurement Strategy and Environmental
Purchasing Policy in 2006. These are both available at www.dfid.gov.uk.

" DFID issued contracts with a total value of £148 million in 2006/07. This is less than 0.1% of the total UK public sector
procurement expenditure which is estimated at £150 billion (UK Sustainable Procurement Action Plan, March 2007; p13).
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¢ In 2006/07 we also refined our contract documents and processes as part of
DFID’s commitment to the broader goals of corporate social responsibility
(CSR), of which sustainable development is a key element.

e Policy notes on sustainable procurement have been circulated to key
procurement staff and cascaded to DFID’s Procurement Agents. There are
plans to roll out policy notes to other key suppliers in 2007/08.

e General information and communications notices on sustainable operations in
DFID include references to sustainable procurement where appropriate, for
example via notices and updates on our intranet.

Procurement Process: Level 2

e Procurement expenditure analysed between low and high value projects.

e Sustainability risks assessed at early stages of the procurement cycle.

¢ DFID procurement contract documents and processes have been refined to
emphasise to potential suppliers of goods and services that we particularly wish
to work with those suppliers that share our commitment to corporate social
responsibility, and demonstrate it through their own business policies and
practices. This includes sustainable development, core labour standards, anti-
corruption and a full range of sustainable workplace practices such as equal
opportunities and recruitment free of discrimination on any grounds.

e Consultancy services contracts are monitored at key stages by DFID project
managers to ensure they meet the terms of reference, which stem from the
overarching objectives of poverty reduction in the PSA and MDGs.

e We have made it clear in some areas, particularly our recent IT framework
contracts, that SP will be a key assessment criteria when selecting suppliers.

e We are also introducing, in discussion with our Procurement Agents, monitoring
based on Supply Chain Competence including sustainable procurement

Engaging Suppliers: Level 3

e DFID has a supplier engagement programme in place with key suppliers.

¢ Regular communications between Procurement Group and key suppliers such
as Procurement Agents during quarterly monitoring visits and annual seminars.

e We have not mapped supply chains at a high level of detail using scientific
methods, but we are driving towards greater use of frameworks contracts in
broad geographical and functional areas.

Measurements and Results: Level 1 (but moving towards Level 2)

e DFID conducts quarterly audits on Procurement Agents

e We have also introduced Supply Chain Competence Assessment.

¢ Key sustainability impacts of procurement activity have been identified however
no detailed appraisal of the impacts has yet been undertaken. We hope to take
this work forward and make progress on this in early FY 2007/08.

¢ Basic sustainable procurement indicators are integrated into the EMS.

5.3. Looking ahead to 2007/08

In line with the latest available SDC guidance, our updated SDAP for 2007/08 will
include an emphasis on achieving the Flexible Framework targets for 2009. We
are also committed to implementing the accepted elements of the Government’s
Sustainable Procurement Task Force National Action Plan (March 2007).
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Table 2: Progress against the Sustainable Procurement Flexible Framework

FOUNDATION
Level 1

EMBED
Level 2

PRACTICE
Level 3

ENHANCE
Level 4

LEAD
Level 5

People

Sustainable procurement champion
identified. Key procurement staff
have received basic training in
sustainable procurement principles.
Sustainable procurement is included
as part of a key employee induction
programme.

All procurement staff have received
basic training in sustainable
procurement principles. Key staff
have received advanced training on
sustainable procurement principles.

Targeted refresher training on latest
sustainable procurement principles.
Performance objectives and
appraisal include sustainable
procurement factors. Simple
incentive programme in place.

Sustainable procurement
included in competencies and
selection criteria. Sustainable
procurement is included as
part of employee induction
programme.

Achievements are publicised and used to
attract procurement professionals. Internal
and external awards are received for
achievements. Focus is on benefits
achieved. Good practice shared with other
organisations.

LEVEL 1

Policy, Strategy,
Communications

Agree overarching sustainability
objectives. Simple sustainable
procurement policy in place
endorsed by CEO. Communicate to
staff and key suppliers.

Review and enhance sustainable
procurement policy, in particular
consider supplier engagement.
Ensure it is part of a wider
Sustainable Development strategy.
Communicate to staff, suppliers and
key stakeholders.

Augment the sustainable
procurement policy into a strategy
covering risk, process integration,
marketing, supplier engagement,
measurement and a review process.
Strategy endorsed by CEO.

Review and enhance the
sustainable procurement
strategy, in particular
recognising the potential of
new technologies. Try to link
strategy to EMS and include in
overall corporate strategy.

Strategy is: reviewed regularly, externally
scrutinised and directly linked to
organisations’ EMS. The Sustainable
Procurement strategy recognised by
political leaders, is communicated widely.
Detailed review is undertaken to determine
future priorities and a new strategy is
produced beyond this framework.

LEVEL 2

Procurement
Process

Expenditure analysis undertaken and
key sustainability impacts identified.
Key contracts start to include general
sustainability criteria. Contracts
awarded on the basis of value-for-
money, not lowest price. Procurers
adopt Quick Wins.

Detailed expenditure analysis
undertaken, key sustainability risks
assessed and used for prioritisation.
Sustainability is considered at an
early stage in the procurement
process of most contracts. Whole-
life-cost analysis adopted.

All contracts are assessed for
general sustainability risks and
management actions identified.
Risks managed throughout all stages
of the procurement process. Targets
to improve sustainability are agreed
with key suppliers.

Detailed sustainability risks
assessed for high impact
contracts. Project/contract
sustainability governance is in
place. A life-cycle approach to
cost/impact assessment is
applied.

Life-cycle analysis has been undertaken
for key commodity areas. Sustainability
Key Performance Indicators agreed with
key suppliers. Progress is rewarded or
penalised based on performance. Barriers
to sustainable procurement have been
removed. Best practice shared with other
organisations.

LEVEL 2

Engaging
Suppliers

Key supplier spend analysis
undertaken and high sustainability
impact suppliers identified. Key
suppliers targeted for engagement
and views on procurement policy
sought.

Detailed supplier spend analysis
undertaken. General programme of
supplier engagement initiated, with
senior manager involvement.

Targeted supplier engagement
programme in place, promoting
continual sustainability improvement.
Two way communication between
procurer and supplier exists with
incentives. Supply chains for key
spend areas have been mapped.

Key suppliers targeted for
intensive development.
Sustainability audits and
supply chain improvement
programmes in place.
Achievements are formally
recorded. CEQ involved in the
supplier engagement
programme.

Suppliers recognised as essential to
delivery of organisations’ sustainable
procurement strategy. CEO engages with
suppliers. Best practice shared with
other/peer organisations. Suppliers
recognise they must continually improve
their sustainability profile to keep the
clients business.

LEVEL 3

Measurements &
Results

Key sustainability impacts of
procurement activity have been
identified.

Detailed appraisal of the
sustainability impacts of the
procurement activity has been
undertaken. Measures implemented
to manage the identified high risk
impact areas.

Sustainability measures refined from
general departmental measures to
include individual procurers and are
linked to development objectives.

Measures are integrated into a
balanced score card approach
reflecting both input and
output. Comparison is made
with peer organisations.
Benefit statements produced.

Measures used to drive organisational
sustainable development strategy
direction. Progress formally benchmarked
with peer organisations. Benefits from
sustainable procurement are clearly
evidenced. Independent audit reports
available in the public domain.

LEVEL 1
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6. Sign Off

The SDAP progress report guidance and self assessment tool published by the SDC
requires departments’ progress reports to be signed off by the SD Reporting Officer (the
person collecting the information for this report and filing the response) and countersigned
by the person with overall responsibility for sustainable development in the department. This
section satisfies this requirement.

SD Reporting Officer:

This progress report has been compiled by the Environment for Sustainable Development
team in DFID’s Policy and Research Division. We are grateful to Sam Higton for his
assistance in producing the report.

Gareth Martin Team Leader, Environment for Sustainable Development team
31 May 2007

SD Responsible Officer:

This progress report has been approved by the Head, Sustainable Development Group.
Elwyn Grainger-Jones Head, Sustainable Development Group (SDG)

31 May 2007
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