CSCF PROPOSAL FORM

The proposal is the detailed document we use to assess the strengths and weaknesses of the initiative you intend to undertake. It is on the basis of the information contained in your proposal that we will take decisions on providing support. 

We accept a maximum of two proposals a year from each UK based organisation. This includes resubmissions. If you have had more than two accepted concept notes/resubmissions,, it is for you to decide which two to work up into full proposals for submission. 

It is very important you read the CSCF application guidelines before you start working on your Proposal to ensure you understand and take into account the criteria of the fund

How:  You must submit a Microsoft Word version of your Proposal by email to cscfproposals@tripleline.com. It should be written in Arial font size 12. We do not require a hard copy. 

When: Proposals must be received by Triple Line by midnight on 31 July 2010. Proposals that are received after the deadline will not be considered.  

What: 
You should submit the following documents: 

1. Narrative Proposal. 
Please use form below. It has been designed to allow you to record all the information DFID needs to assess your proposed project. Please note the following page limits:

· Sections 1 – 12: Maximum of 14 (fourteen) A4 pages
· Section 13: Maximum of 2 (two) A4 pages per partner
Please note that proposals that exceed the page limits will not be considered. 

2. Logical framework

Applicants must submit a full logical framework with the proposal.  Please refer to the CSCF Monitoring, Evaluation and Lesson Learning Guidelines. The logical framework should be no more than 4 (four) A4 pages long and written in Arial font size 12. See CSCF Monitoring, Evaluation and Lesson Learning Guidelines for guidance on logframes. 

3. Project Budget

Applicants must submit a full project budget with the proposal.  Please refer to the Financial Management Guidelines for guidance and a template.
	CSCF PROPOSAL FORM

	

	SECTION 1: SUMMARY PROJECT DATA


	1.1
	CN reference number
	

	1.2
	Project title
	

	1.3
	Country(ies)
	

	1.4
	Locality(ies)/Region(s) within country(ies)
	

	1.5
	Partner(s) in country(ies) List all partners, putting the main partner first. 

This list must include overseas offices of the UK applicant if they have a role in the project. Note that you should complete Section 13 for each partner listed.
	

	1.6
	Project duration
	(months)

	1.7
	Proposed start date
	(mm/yyyy)

	1.8
	Is this a resubmission of a previous proposal?
	YES/NO

	1.9
	If yes (1.8) please provide reference number and year of submission
	

	

	SECTION 2: INFORMATION ABOUT THE UK ORGANISATION (APPLICANT)


	2.1
	Organisation name
	

	2.2
	Registration or charity number (if applicable)
	

	2.3
	Office address
	

	2.4
	Web address
	

	2.5
	General telephone number
	

	2.6
	General email address
	

	2.7
	Main contact person
	Name:

Position:

Email:

Tel:


	2.8
	2nd contact person
	Name:

Position:

Email:

Tel:


	2.9
	Which of the following best describes your organisation?
	Select a maximum of two categories

 FORMCHECKBOX 

Non-Governmental Organisation (NGO)

 FORMCHECKBOX 

Trade Union

 FORMCHECKBOX 

Faith-based Organisation (FBO)

 FORMCHECKBOX 

Disabled Peoples’ Organisation (DPO)

 FORMCHECKBOX 

Organisation Working with Disabled People

 FORMCHECKBOX 

Academic Institution / Think Tank

 FORMCHECKBOX 

Ethnic Minority Group or Organisation

 FORMCHECKBOX 

Diaspora Group or Organisation

 FORMCHECKBOX 

Other... [please specify]

	2.10
	What is the most recent annual income of your organisation?
	Income:
£

Start/end date of accounts (dd/mm/yyyy)

From:


To:
   

	2.11
	Have you submitted a proposal to CSCF before?
	YES/NO

	2.12
	If yes (in 2.11), please state reference numbers, year submitted, titles, countries and result of previous proposals
	

	

	SECTION 3: CAPACITY OF UK ORGANISATION


	3.1
	EXPERIENCE

Please outline your experience in relation to the issues targeted in the proposal and in this country/region

	
	

	3.2
	FUNDING HISTORY

Please provide a brief summary of your experience with projects of this size and scope

	
	

	3.3
	FRAUD

Are you aware of any fraudulent activity within your organisation within the last 5 years? How will you minimise the risk of fraudulent activity occurring in future?

	
	

	

	SECTION 4: PROJECT BUDGET

Note that this should be a summary extracted from the full budget submitted together with this application which must be presented in DFID financial years (1st April - 31st March).

	4.1
	Total Project Budget
	£

	4.2
	Total funding requested from DFID 
	£

	4.3
	Funding requested from DFID in year 1
	£

	
	
	

	4.4
	If you have approached other donors for funding for this project, please give name of donors, reference number, and status of application. Please also list any contributions of your own.

	
	

	4.5
	Have you approached any other part of DFID, and if so where and with what result?

	
	

	4.6
	UK expenditure – specify what % of the DFID annual request relates to UK costs. Please refer to the Application Guidelines, paragraph 15.
	

	

	SECTION 5: CATEGORISATION


	5.1
	Project Core Subject Area (Please check up to three boxes which depict the core subject areas of your project)

	
	 FORMCHECKBOX 
 Agriculture

 FORMCHECKBOX 
 Appropriate Technology

 FORMCHECKBOX 
 Child Labour

 FORMCHECKBOX 
 Climate Change

 FORMCHECKBOX 
 Conflict / Peace building

 FORMCHECKBOX 
 Core Labour Standards 

 FORMCHECKBOX 
 Disability

 FORMCHECKBOX 
 Drugs

 FORMCHECKBOX 
 Education

 FORMCHECKBOX 
 Enterprise development

 FORMCHECKBOX 
 Environment 

 FORMCHECKBOX 
 Fisheries

 FORMCHECKBOX 
 Food Security

 FORMCHECKBOX 
 Forestry

 FORMCHECKBOX 
 Gender

 FORMCHECKBOX 
 Governance

 FORMCHECKBOX 
 Health
	 FORMCHECKBOX 
 HIV/AIDS

 FORMCHECKBOX 
 Housing

 FORMCHECKBOX 
 Income Generation

 FORMCHECKBOX 
 Justice

 FORMCHECKBOX 
 Land

 FORMCHECKBOX 
 Landmines

 FORMCHECKBOX 
 Livestock

 FORMCHECKBOX 
 Media

 FORMCHECKBOX 
 Mental Health

 FORMCHECKBOX 
 Reproductive Health / Female Genital Mutilation (FGM)

 FORMCHECKBOX 
 Rural Livelihoods

 FORMCHECKBOX 
 Slavery / trafficking

 FORMCHECKBOX 
 Water

 FORMCHECKBOX 
 Violence against women/ girls/children

 FORMCHECKBOX 
 Other: 

	5.2
	Target Group (Please check the main target group(s) of your project)

	
	 FORMCHECKBOX 
 Children

 FORMCHECKBOX 
 Communities

 FORMCHECKBOX 
 People with disabilities

 FORMCHECKBOX 
 Elderly

 FORMCHECKBOX 
 Leaders

 FORMCHECKBOX 
 Men

 FORMCHECKBOX 
 Minority groups (religious/ethnic)
	 FORMCHECKBOX 
 People Living with HIV/AIDS (PLWHA)

 FORMCHECKBOX 
 Sex Workers

 FORMCHECKBOX 
 Street Children

 FORMCHECKBOX 
 Trade unions

 FORMCHECKBOX 
 Women

 FORMCHECKBOX 
 Youth

 FORMCHECKBOX 
 Other: 

	5.3
	Which of the following core CSCF areas will your project contribute to?

(check all that apply)

	
	 FORMCHECKBOX 
 Improving the capacity of Southern civil society to engage in local decision-making processes

 FORMCHECKBOX 
 Improving the capacity of Southern civil society to engage in national decision-making processes

 FORMCHECKBOX 
 Improving the capacity of Southern civil society to participate more effectively at the international level
 FORMCHECKBOX 
 Providing innovative service delivery

 FORMCHECKBOX 
 Providing service delivery in difficult environments

	5.4
	Which of the following Millennium Development Goals is your project contributing to (if any)? (check all that apply)

	
	 FORMCHECKBOX 
 Eradicate extreme poverty and hunger

 FORMCHECKBOX 
 Achieve universal primary education

 FORMCHECKBOX 
 Promote gender equality and empower women

 FORMCHECKBOX 
 Reduce child mortality

 FORMCHECKBOX 
 Improve Maternal Health

 FORMCHECKBOX 
 Combat HIV/AIDS, malaria and other diseases

 FORMCHECKBOX 
 Ensure environmental sustainability

 FORMCHECKBOX 
 Develop a global partnership for development

 FORMCHECKBOX 
 None of the above

	

	SECTION 6: DOCUMENTATION PROVIDED

	6.1
	Please check boxes for each of the documents you have submitted with your proposal

	
	Mandatory for all projects

 FORMCHECKBOX 
 Proposal form (sections 1-7)

 FORMCHECKBOX 
 Proposal form (sections 8-15)

 FORMCHECKBOX 
 Logframe

 FORMCHECKBOX 
 Budget

Mandatory for new applicants to the fund

 FORMCHECKBOX 

Constitution

 FORMCHECKBOX 

Annual Accounts 

Optional

 FORMCHECKBOX 

Project organisational chart 

 FORMCHECKBOX 

Project bar or GANTT chart to show scheduling  

 FORMCHECKBOX 

Other... [please specify]

	

	SECTION 7: BASIC INFORMATION ABOUT THE PROJECT


	7.1
	ACRONYMS

Please list all acronyms used in your application and explain them in full. Please list acronyms in alphabetical order.

	
	

	7.2
	BRIEF DESCRIPTION: 1 sentence

	
	

	7.3
	PROJECT SUMMARY: maximum 10 lines - Outline the overall aim of the project, the expected outcomes, what change the project is intending to achieve and who will benefit.

	
	

	

	SECTION 8: PROJECT RATIONALE


	8.1
	PROBLEM TO BE ADDRESSED

What problem will this project address? How was the problem identified? How will your project address the problem?

	
	

	8.2
	CSCF OBJECTIVES

How does this project fit with one or more of the objectives of the CSCF? 

Note: 

· This should relate to your categorisation in 5.3 above

· You should explain how your initiative is ultimately related to the reduction of poverty.

· You should also explain how the capacity of Southern civil society will be built as a result of the project. Who will be empowered and how?  

· All projects must include an element of raising awareness of entitlements and rights (CSCF Guidelines). You should ensure that the way in which the project will do this is clear (What rights will the project target? What frameworks and legislation support these rights? Who is responsible for upholding these rights
· You should also comment on the advocacy element in your project. What changes in government policy or practice will be targeted to achieve the proposed project outcomes?

	
	

	8.3
	COUNTRY STRATEGY(IES) AND POLICIES

How does this project support the achievement of DFID’s country or regional strategy objectives? In what way would this project support national policies and plans related to poverty reduction or other key sectoral areas (e.g. Poverty Reduction Strategy Papers, etc.)?

	
	

	8.4
	TARGET GROUP (DIRECT BENEFICIARIES)

Who are the direct beneficiaries? How many people are they and how have you determined this number? Please provide an absolute number (e.g. 300 children rather than children in 3 schools) plus a breakdown by age and gender. How were the target group identified? Why were they selected? What consultation has been undertaken with the target group in designing your project?

	
	

	8.5
	TARGET GROUP (INDIRECT BENEFICIARIES)

Who are the indirect (wider) beneficiaries? How many people are they and how have you determined this number? As above – please specify absolute numbers if possible.



	
	

	8.6
	LESSONS LEARNED 

What lessons have you drawn on (from your own and others’ past experience) in designing this project? 

	
	

	

	SECTION 9: PROJECT DESIGN


	9.1
	APPROACH AND EFFECTIVENESS

Please provide details on the project approach (or methodology) to address the problem you have defined. You should also justify why you consider this approach to be the most effective way in which to reach the project’s purpose. Please justify the timeframe and scope of your project.

	
	

	9.2
	VALUE FOR MONEY

It is important that CSCF projects provide good value for money (e.g. costs per beneficiary, % of costs on activities compared to running costs). Please explain in what way your project will offer the maximum benefit for the resources requested. What alternative approaches could have been applied and why have they been ruled out? 

	
	

	9.3
	BENEFICIARY INVOLVEMENT

Please specify how the project beneficiaries will be involved in the implementation, management and monitoring of the project.

	
	

	9.4
	OTHER AGENCIES (WIDER CONTEXT)

What other agencies, including Government are involved in the areas where this initiative will take place and how will you work with them? How will the project address gaps, complement other initiatives and avoid duplication?

	
	

	9.5
	SUSTAINABILITY 

What are the prospects for the benefits of the project being sustained after the funding stops? 

Note: If you are providing services through the project, you should also outline how they will continue at the end of the project.  This section should also explain why the timeframe you have specified for the project is sufficient to reach the project’s objectives and how it will support the achievement of sustainability.

	
	

	9.6
	CROSS CUTTING ISSUES

	9.6.1
	GENDER EQUALITY

It is a requirement that all CSCF projects promote gender equality. Please explain how 

your project will do this.

	
	

	9.6.2
	AGE

What impact will your project have on different age groups (e.g. children, youth and the elderly)? If the project involves work with children, how are child protection issues to be addressed?

	
	

	9.6.3
	EXCLUDED GROUPS

How have you ensured that the needs of excluded and vulnerable groups, including people with disabilities and people living with HIV/AIDS are addressed within the project?

	
	

	9.6.4
	ENVIRONMENT

Please specify what impact (positive, neutral or negative) your project is likely to have on the environment. Please note the severity of the impacts and if negative, what steps you will take to mitigate these.

	
	

	

	SECTION 10: PROJECT MANAGEMENT AND IMPLEMENTATION


	10.1
	PROJECT MANAGEMENT

Please outline what are the project implementation and management arrangements for this project. 

Note: This should include:

· A clear description of the roles and responsibilities of each of the partners. You may wish to include as an appendix an organogram of the project staff showing which staff are part of which partner organisation and how the partners relate to each other.

· A clear description of the added value of the each organisation within the project.

· An explanation of the human resources (number (in full- time equivalents), type, skills, background, gender, nationality) required. You should specify whether these are new resources or are already in place.

· An outline and justification of the material inputs (equipment) required for the project.

	
	

	

	SECTION 11: MONITORING, EVALUATION, LESSON LEARNING AND BUILDING SUPPORT FOR DEVELOPMENT IN THE UK


	11.1
	How will the performance of the project be monitored? What baseline information will you collect initially against which to show progress, how will you demonstrate progress (identifying interim indicators or milestones) and how will you assess impact? How will the logframe be used? Are the indicators sufficiently SMART?

	
	

	11.2
	How will you involve beneficiaries and other stakeholders in monitoring and evaluation?

	
	

	11.3
	Please explain how the learning from this project will be disseminated. This section should include how useful information and lessons will be shared during and at the end of the project, and to whom this information will be targeted (e.g. project stakeholders and others outside of the project). 

	
	

	11.4
	It is a requirement that all CSCF projects include an element of building support for development in the UK. Please outline how your project will meet this criterion.

	
	

	

	SECTION 12: PROJECT RISKS AND MITIGATION


	12.1
	Please outline the main risks to the success of project indicating if the risks are high, medium or low. How will these risks be monitored and mitigated? If the risks are outside your direct control, is there anything you can do to manage their effects? If relevant, this should include and assessment of the risk it poses to local partners to participate in the project.

Note that risk is not necessarily a reason to penalise a project.  Projects might be good because they are taking risks and breaking new ground.

	
	


	SECTION 13: CAPACITY OF PARTNER ORGANISATIONS (Max 2 pages each)

Please copy and fill in this section for each partner organisation

	13.1
	Name of Organisation
	

	13.2
	Address
	

	13.3
	Web Site
	

	13.4
	Registration or charity number (if applicable)
	

	13.5
	Annual Income
	Income (original currency): 


Income (£ equivalent): 


Exchange rate: 

Start/end date of accounts (dd/mm/yyyy)

From:


To:

  

	13.6
	Number of existing staff employed; staff to be employed under this project (specify new or existing and FTE)
	

	13.7
	Partner organisation category

(Select a maximum of two categories)

	
	 FORMCHECKBOX 
 Non-Governmental Organisation (NGO)

 FORMCHECKBOX 
 Trade Union

 FORMCHECKBOX 
 Faith-based Organisation (FBO)

 FORMCHECKBOX 
 Disabled Peoples’ Organisation (DPO)

 FORMCHECKBOX 
 Organisation Working with Disabled People
	 FORMCHECKBOX 
 Academic Institution

 FORMCHECKBOX 
 Local Government

 FORMCHECKBOX 
 National Government

 FORMCHECKBOX 
 Ethnic Minority Group or Organisation

 FORMCHECKBOX 
 Diaspora Group or Organisation

 FORMCHECKBOX 
 Other... (please specify)

	13.8
	Partner organisation status

(Select one category)

	
	 FORMCHECKBOX 
 Lead partner

 FORMCHECKBOX 
 Supporting partner

	13.9
	Length and nature of the relationship with the UK partner?  

	
	

	13.10
	SUMMARY OF EXPECTED ROLES AND RESPONSIBILITIES

Please also include the approximate project funding to be administered by this organisation.

	
	

	13.11
	EXPERIENCE

Please outline the experience of your partner in relation to their role and responsibility in this project (including technical issues and relevant geographical coverage)

	
	

	13.12
	FUNDING HISTORY

Please provide a brief summary of your partner(s) experience with projects of this size and scope.

	
	

	13.13
	CHILD PROTECTION (projects working with children and youth (0-18 years only)

What is your partner(s)’ capacity in relation to child protection? How will you work with your partner(s) to ensure children are kept safe?

	
	

	13.14
	FRAUD

Are you aware of any fraudulent activity in your partner organisation within the last 5 years? How will you minimise the risk of fraudulent activity occurring?

	
	


