Ronald de Leeuw Presentation

Excellencies, 

It is with pleasure that this afternoon I can formally submit to you the report containing recommendations on greater mobility of cultural objects within Europe. We, that is a group of some 10 museum professio​nals, museum directors & curators from a variety of European countries, have chosen as the title of the report Lending to Europe. Len​ding objects from museums to museums, but also from private owners to museums, is what we want to stimulate. At present there are more than 30,000 museums in Europe, but only some 300 of these regularly hold major temporary exhibitions. The report analyses the most important existing obsta​cles and suggest impro​ve​ments and ways to remove these impediments. Our group has benefited much from an earlier expert survey on indemnity guarantees in 31 European countries, and from their outcome  of the Museum Collections on the Move conference in The Hague on the 27th -29th  October 2004
European treasures are highly regarded all over the world. Oddly enough, it is sometimes easier for them to travel to the United states or Japan, because museums in these countries can draw from larger funds or benefit from advantageous support schemes that considerably reduce operating costs.

The present set of recommendations aims to stimulate a larger number of European institutions to share in cultural exchanges within Europe and to redress the imbalance vis-avis financially stronger or better equipped partners outside Europe.

In formulating each of our recommendations we have each time identified and addressed the proper stake-holders or actors:

1.the European institutions

2. the individual member-states

3.the museum themselves

Their roles & possibilities are different, so it is essenti​al that problems are addressed at the proper level. In areas where mu​seums should be able to solve certain issues among themselves, either through more intensive cooperation or by means of self-regulation, why address other official bodies? To help our colleagues museum professionals, we have identified current examples of best practice, already in use, which could and should be much wider adopted. Here the role of the member states and the European institutions is mainly to be supportive or monitoring.

But, there remain quite a number of issues where permis​sion of stimuli from higher authorities are need, if not essen​tial, if we wish to create better conditions for the mobili​ty of works of art or other types of cultural objects. We have found that the staggering increase of insurance costs is the main impediment for collection mobility.

Our most important recommendation is that we would like to see comparable indemnity schemes established all over Europe. Many countries already have such a state-guarantee that saves a lot of superfluous spending on insu​rance-premiums. But the indemnity-systems in use in the various European countries differ widely in scope, generosity & effectiveness. Therefore we strongly recommend adopting the anglo-saxon indemnity-model as by far the best practice. 

Next to indemnity we have identified several other ways to cut insurance costs: non-insurance & self-insurance, and a self-imposed temperance of the insurance value.

In case objects are state- or city-owned we feel it is not reasonable to insure for depreciation in case of damage. By moderating values, by not blindly adopting the latest market values, premiums can be drastically lowered.

Another avenue we would like more museums to explore, is not to insure at all. This is not entirely new. Non-insurance is already often the practice for mu​seums within the system of one country. Why not explore if within Europe we can extend this practice between museums that have built up a strong mutual trust.

Non-insurance could also make long-term loans more feasible.

In exhibition-exchange the key-words are MUTUAL TRUST & RECIPROCITY. Museums should remember they act in two roles: they are both lenders and borrow​ers. Often museums behave as Jekyll and Hyde in acting less generously as a lender than as a borrower. The group recommends more attention to the ICOM code of ethics and promotes as a standard the use of the 'general principles on administration of loans' established by the international group of museum directors called the BIZOT-group. The group also recommends that museums should establish a so-called Registrar's Department combining the administration both exhibition and loans activities.

The report also condemns from asking loan-fees for individual loans. This way of earning an extra income at the expense of one' colleagues in the museum world is increasingly becoming an obstacle for the financially weaker museums. If we consider our museums' holdings as common European heritage, we should not make it difficult or impossible to share this heritage by charging each other fees.

The report also makes recommendations regarding easier access to relevant information, first most through digitization, and we recommend waiver of copyrights where possible. 

The EU Institutions are particularly asked to support ideas & policy intended to reduce insurance values, and promote developments in non-insurance & self-insurance. We also ask you to investigate whether a European interim scheme for those countries not [yet] benefiting from an indemnity scheme is possible.

We ask the European Commission's special attention for the question of immunity of seizure. Collection mobility should not be misused to settle ownership disputes. At this moment museums and private owners increasingly refrain from lending objects to exhibitions if their safe return cannot be guaranteed. It would be of immense value if in due time a Europe-wide legal system of immunity from seizure could be effected. This needs first a study undertaken under the auspices of the European Commission.

Conclusion:

In our report we have tried to be foremost of practical use and have not attempted any legislation or harmonisation of national legislation. However, we found examples of legislation in similar areas, leading us to wonder whether a more active approach to legislation, in particular with regard to indemnity and immunity from seizure, would be feasible.

The group is convinced that the findings and recommendations of the Report “Lending to Europe” could constitute an important starting point, but only if they are widely supported and if they are applied by museums and promoted by the member States themselves, the Council of the European Union, the European parliament and the European Commission. The group hence invites the Council to endorse these recommendations, to facilitate their application at national and EU level, and to set up a monitoring process for their implementation.

Trust combined with high professional standards provides the basis for collection mobility. But we should not leave trust to chance. We must be pro-active about it. What needs to be done is to bring the different levels - museums, national governments and EU institutions - together in a continuing process of exchange of information and monitoring of the progress of our ideals. Only so museums can act more effectively as a vital link between Europe's heritage and the citizens of today and tomorrow.
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