DCMS Conference on Collection Mobility – 28 November 2005  
I have been asked to set the scene for the subject of indemnity so I will describe briefly how we arrived at this discussion today, and then lay out what exactly indemnity is and what it is not.

At the conference “Standards & Management Models for European Museums” held in Naples in October 2003, the high cost of insurance was cited as a major barrier to lending and borrowing museum objects for temporary exhibition.  This led in turn to the European Union commissioning study no 2003-4879 “An inventory of national systems of public guarantees in 31 European countries” undertaken by the Reunion des Musees Nationaux and Staatliche Museen zu Berlin which was published in October 2004.  This invaluable guide sets out the systems in 31 countries, 17 of which, at the time of writing, had indemnity schemes.

Council resolution 13839/04 set out the EU culture work plan for 2005-6 with the subject of Collections Mobility as a priority area.  This was at the time of the accession of 10 new member states, many of which in eastern Europe, had long been excluded from the free exchange of museum objects and the circuit of temporary exhibitions.

The Netherlands took up the subject of Collection Mobility during their presidency during the second half of 2004 and at their conference “Collections on the Move” at The Hague in October last year, held an impressive debate on the subject of indemnity, drawing on several expert speakers, including the authors of the indemnity survey.  Following the success of this conference, Ronald de Leeuw was asked to form an Expert Panel to take forward the themes of the conference, one of which was indemnity, and a report “Lending to Europe” was presented to the EU Culture Commissioners in May of this year.  The expert panel looked at indemnity, insurance and non-insurance and came up with several recommendations, including one that each state should consider creating an indemnity scheme, and that where an indemnity scheme existed, a lender should be obliged to accept that cover, rather than insisting on commercial insurance.

Because indemnity is a vital element in the context of sharing collections, the United Kingdom has again taken up the subject as a means of reducing the burden on public money and of guaranteeing a minimum standard for loans.
During the course of these surveys and debates, it has become clear that there is in some quarters, a lack of understanding as to what indemnity is, and that moreover, there can be some fairly dramatic misconceptions as to its nature and capabilities.

It may therefore be helpful to set the scene by laying out some of these misconceptions and by stating what indemnity can and cannot do:
FALSE

1. Need huge funds to establish

2. Bureaucratic and complicated

3. Does not pay out/slow to pay out

4. Excludes terrorism

5. Interferes with the free market

6. Reduces ability of world insurance market to cover risk 

7. Prevents freedom of choice for museums and lenders

TRUE
1. Guarantee of high standards

2. Keeps risks of loss/damage low, keeps claims low
3. Enables high value exhibitions and loans

4. Saves public money

5. Does not require huge financial backing

6. Can cover terrorism

7. Always pays out

8. Simple to administer and apply for

9. Can regulate values

10. Can cover long term loans, loans out, force majeure, non-national and even privately funded museums
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