MINISTER’S OPENING ADDRESS TO PRESIDENCY CONFERENCE ON COLLECTIONS MOBILITY 28 NOVEMBER MANCHESTER (Bridgewater Hall)  
Good morning everyone, and welcome to Manchester. 
The Bridgewater Hall is a fantastic venue for us today.  And  Manchester a fitting place to be.  Few cities demonstrate more clearly how potent culture can be as an engine of regeneration.
And like its neighbour – and friendly rival – Liverpool (who will, of course, become European Capital of Culture in just over two year’s time), a new and vibrant city is emerging as the cranes and bulldozers move out.
Ladies and gentlemen, we have made good progress during our Presidency of the EU.  
We have moved forward – and found consensus – on our key cultural policy principle here in the UK:  widening access to the best of our art and cultural heritage.

For example.
· We have a new action plan on digitisation to help bring alive the dream of a Europe-wide showcase for the best of all our cultures, available to everyone online,
· We have made progress on Culture 2007, leading to the real prospect of using it to fund touring exhibitions, long term loans and perhaps some projects to bring cultural professionals together, and
· Five Presidencies have agreed to work together on the issue we’re talking about here: Collections Mobility.  This will give us all a real chance to examine the issues surrounding loans in depth and to develop clear, practical proposals for action.  
As you know, the Netherlands have done impressive work on their theme of “Collections on the Move”,  and the excellent study prepared by Ronald de Leeuw [pronounced der Layoh] and the group of Experts, has laid the foundation for our discussions today.  It is also good to know that Luxembourg and soon Austria and then Finland will be carrying on this work and contributing to the final action plan.

Let’s begin with first principles.

· Our cultural heritage helps define who we are,  
· It is the cornerstone of an enlightened education system, and

· It fires and feeds our imagination, and our souls.

And it follows from this that – in an open and democratic society – its manifold richness should be accessible to all.  

For the many, not just the few.

But there are barriers which work against increasing the opportunities for the citizens of Europe to share the marvellous treasures in our 30,000 [thirty thousand] plus museums.  It is indeed a shame that, as the Expert Group reported, only one percent of these regularly hold major, temporary exhibitions.  
Isn’t that incredible?  Collections belong to us all and we have a duty to aspire to universal access.    
Our own experience tells us how easy it is to be deeply moved by the beauty of a drawing or the majesty of a sculpture.  The breathtaking loveliness of a flower, the awesome complexity of an insect’s wing.  
We want everyone to be inspired by objects and their stories; to strengthen their sense of who they are and where they have come from.  We can do this be enabling them to enjoy what could be on offer to them. 
We also need to find ways to reach those 50 per cent of people who do not visit museums regularly and encourage them to visit, engage with, and appreciate the role of museums.  
Yes, museums usually have far more objects than gallery space.  This isn’t a problem, it’s an opportunity.  

And we will support you to come up with imaginative ways to allow greater access to the treasure trove of your collections and to share this with people in other countries. 
Culture should have no borders.

Looking at the three themes you have chosen for your speeches and for your break out groups today.  On the first one – about Government Indemnity Schemes; it is obviously sensible to find out how using these schemes can reduce the costs of lending and borrowing.  
We have had very good experiences with our own scheme.  Here are two examples.  We are currently indemnifying the Andre Derain  “London Pictures” at the Courtauld, with pictures from France and also Spain.  And the Rubens “A Master In the Making” at our National Gallery is able to take loans from The Netherlands; Germany; Spain , Italy, Austria and the Czech Republic and Russia – thanks in large part to our Indemnity Scheme. 

And consider for a moment its scale.
The total risk underwritten by our UK Indemnity Scheme, at any one time, is on, average, three and a half billion pounds sterling.  That’s over 5 billion euros.  But our average payout in claims since 1998 has been just £36,000(or 53,000 euros) per annum.  
We have much to be proud of here.

So, it is important to find ways to avoid paying commercial insurance premiums which can amount to a hefty percentage of the overall costs and be a real disincentive to arranging loans.  But it is also very important that any indemnity scheme that is developed, as an alternative to commercial insurance, should be underpinned by a minimum standard for the care of museum objects that is a guarantee of their preservation and a binding assurance that risk will be kept to an absolute minimum.
On the second theme: sharing best practice:  It also makes good sense to look carefully at how standardised procedures can cut out the need to “reinvent the wheel”.  We need to find ways to enable everyone to speak in the same terms when it comes to arranging loans.  We need a common minimum standard to be adopted by all states as a guarantee of care and to reassure lenders.  

But possibly the most important reason you are gathered together today is for the third theme –Building up Trust.  It’s time to enlarge the rather cosy “club” of those who know and understand one another and who are used to working together.  This needs to grow much larger and include all the countries in the Union.  We should aim for all member states to become borrowers and lenders and share in research projects, collaborations and long term loans and for all citizens to become aware of the richness of European cultures by having the opportunity to share in this rich heritage.

But that depends on you working together and building up good relationships with professionals in other countries, as well as going home and getting to work on key points for action in your own countries.    

All of us are probably here today because we have a real love of museums and what is to be found within them.   We probably each have a favourite artist or maker, or have been fascinated by scientific discoveries or astonished by the beauty of an object from the natural world.  
And it’s natural to want to share this passion.  
So let’s commit ourselves to this  project.  
Let’s see what each of us can do to change things for the better in our own countries through good practical steps.  Perhaps the first one is keeping in touch with the other delegates you meet during the Conference.  
We have a proverb here that says ‘Never a lender, nor a borrower be.’  I’m not sure what the Treasury would make of that, but I am sure that it should have no place in museums policy for the European Union.
I wish you well in your deliberations.






