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Carriage of new BBC channelson ntl’s network

I amwriting to you to seek advice andassistancefrom the DCMS onan
issuewhich has arisenin relation tothe carriageon ournetworkofnew
BBC digital channels.

We have agreed carriagetermswith theBBC for their entiresuiteof licence
fee-fundedchannelson ourdigital platform. However, we would alsolike
to agreecarriagetermsfor these channelsin relationto the imillion ntl
customerswho are on our analogueservice. However,theBBC has pointed
out thatthe approvals it has received fromthe SecretaryofStateonly cover
carriageon digital platforms. Theyhaveasked,andwe haveagreed,to
raise thisissuewith you.

Addressingthe analoguecarriageissueis important for ntl fortwo reasons.
First, unlike BSkyB, ntl doesnotintend to‘force migrate’ the existing
analogue customerbaseto digital. Naturally, it is stronglyin our interests
for asmany customers aspossibleto migrate to digital and wearedoingall
we can tofacilitatethis. But whereasBSkyB hasthe marketpowerto force
recalcitrantcustomers tomakethe decisioneitherto chum or tomigrate,we

Second,thereare some residual areaswhere— becauseof thenetworkwe
have inheritedthroughacquisition— it is not currentlypossibleto offer a
digital service. Notably, this includesthe BT-built networkin Westminster.
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Our customers feelverystronglythat theyareentitled to viewBBC services
which they have alreadypaidfor, regardlessofwhether theyarereceiving
service in analogue ordigital form. The difference in the customer
experienceis likely to be minimal whetherthe serviceis available in
analogue or digitalform. Clearly, for those customers whoarein areaslike
Westminster,therewould be no opportunity to viewtheseservicesif not
carriedin analogue— aproblemincreased when itis rememberedthat
BSkyB is alsonot available to many Westminsterresidentsasa resultof
planning restrictionson satellitedishes.

Therefore, whilst we appreciate thatapprovalsgiven to theBBC have been
designedin partto encourage customers to migrate to digital, we believe
that there is a strongpragmaticargument to allowtheBBC to provideits
suiteofchannels tontl’ s analogue customer baseat this time. This would
alsomaintainthe policy positionthat theBBC’s servicesare universally
available toall customers whatever platform theyhappento betaking
servicefrom.

Yours sincerely,

CThr~
pp. StephenA. Carter


