ANNEX B

From: 
Sent: 21 April 2009 17:46
To: Free To Air Events
Subject: consultation response
attention Tony Dyer

 

Dear Tony,

 

I attach an electronic copy of the note I gave you yesterday.  My thanks to David and the panel for the invitation to attend.

 

It was a fascinating session, especially when Greg answered the question I carefully left hanging: that no Treasury minister would ever sanction a direct payment to a sport for the BBC to cover a listed event.

 

That left an interesting consensus: if we have an A list which the BBC has played a significant part in creating, it is incumbent on the BBC to arrange its finances in such a way as to ensure it can pay a fair and reasonable price for the live rights.

 

Three further points emerged during the discussion.  First, the new rules should ensure that a pay-TV broadcaster cannot evade the purpose of the list by offering a sub-standard version on a Freeview channel.  This might be expressed as: "the free-to-air broadcaster must offer a technical standard at least as high (in terms of quality of coverage, as measured by such matters as number of cameras and videotape machines allocated to the event) as the last such free-to-air broadcast of the event."

 

Secondly, for events to be A-listed, it must be shown that they are capable of achieving a very large proportion of viewing at the time of transmission.  The Grand National achieved a 60% share this year.  Most England matches achieve at least a 35% share at some point in their transmission.  Olympic Games coverage regularly pushes above 30% share, even if that is during uncompetitive transmission times, such as mornings.  The Derby and the Rugby League Challenge Cup struggle to achieve a 15% share.  A 30% share looks like a fair threshold.  Actual viewing millions should not be the measure.

 

Thirdly, we should not be misled by channel comparatives.  Shows moving from BBC2 to BBC1 typically add 30-50% to their audience.  The reasons are not mysterious.  BBC2 is much less sampled than BBC1, because viewers perceive it as being less entertaining.  A slot in the BBC1 schedule tells the audience that this is a prime entertainment show; which then also benefits from a large lead-in audience; and also is not negatively affected by having to face competition from BBC1.  New episodes of EastEnders on BBC3 (when transmitted ahead of being shown on BBC1) picked up audiences of !m+, when the same episode shown later on BBC1 attracted 8m+.  A show moving from BBC1 to Sky Sports 1 is bound to suffer a huge drop in audience.  It lacks the BBC1 halo.  It now faces competition from BBC1 (as well as all the other terrestrial and non-terrestrial channels).  It is harder to find on the EPG.  And it is being broadcast to a much smaller maximum audience: less than 40% of homes subscribe to Sky Sports 1.  The most relevant measure of success is the share of all viewing in homes with access to the signal and watching television at the time (Sky or BARB can let you have such figures).  This share will still be well below the equivalent on BBC1, because of the much larger availability of competitive offerings, but it will often exceed 15% of homes with access to the signal watching TV at the time.  There is a steady process of audience fragmentation which still has some way to go.  Beware false comparisons.

 

Kind regards,

 

David Elstein

