
Annex A 
Funding Agreement 2006/07 – 2007/08: British Library Delivery Plan  
 
Departmental objectives Key activities Outputs/Outcomes 

How success will be measured in 2006/07 and 2007/08 
Partners 

 
 
DCMS objectives DfES 

objectives 
DTI/OST 
objectives 

   

 
 
1 2 3 4 5 6 7 8 9 10 11 12 13    
             BL priority 1:Enrich the user’s experience   
   √        √ √ Business and Intellectual Property Centre and 

associated events and activities 
Developing an enhanced facility at St Pancras to support entrepreneurs 
and SMEs from concept to successful commercialisation, including 
finding inspiration, developing and protecting ideas and writing a business 
plan.  Users will have free access to market research reports, industry 
journals and up-to-the-minute online databases on patents, companies and 
market trends.  In addition, the Library will be holding free workshops 
and networking events run by its information experts and its partners. 
2006/07: 

• Open the Centre in March 06 (immediately prior to start of 06/07) 
• Meet LDA targets: Number of business advice sessions lasting 

over 2 hours: 1,176, of which BME 29%, women 15%, disabled 
3% 

• Meet BL targets: Number of new business passes issued: 3,125 
 
2007/08: 

• Meet LDA targets: Number of business advice sessions lasting 
over 2 hours: 1,176, of which BME 29%, women 15%, disabled 
3% 

• Meet BL targets: Number of new business passes issued: 3,125; 
footfall: 12,500 (will only be possible to measure footfall once 
new Reader Access Data Management System is in place) 

 

LDA, Patent Office, 
Business Links.  Also 
several smaller 
partners. 

    √    √ √    Support for education Serving learners through educational workshops either at St Pancras or in 
the regions.  Developing regional programmes and website resources. 
2006/07:  

• Number of learners attending educational sessions: target 7,500 
• Number of visitors to BL learning website: target 200,000 
• Launch the BL’s new Learning Website (Q1) 
• Establish dedicated facility in ‘Front Page’ exhibition for 

schoolchildren to create their own newspapers (Q1/Q2) 
• Review Education strategy with a view to enhancing resources 

targeted at 14-19 year olds (Q4) 
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2007/08:  
• Number of learners attending educational sessions: target 7,500 
• Number of visitors to BL learning website: target 210,000 

     √        Support for public libraries  
 

Improving services to users of public libraries by raising awareness 
among public library staff of BL collections and services and how they 
complement and enhance local and regional resources.  
DCMS renewal agenda: Will work with DCMS as their public library 
renewal agenda progresses. 

• Milestones to be agreed as the year progresses 
BL regional agenda: 
2006/07: 

• Develop a new regional bursary scheme targeted at public library 
staff (Q3/4) 

• Offer second BL champions programme for public library staff 
(Q2) 

• Hold programme of events and activities in public libraries across 
the UK to accompany two BL exhibitions in London: 

o The Front Page (Q1/2) 
o London in Maps (Q3/4) 

2007/08: 
• Continue programme of events and activities in public libraries 

across the UK to start during the Three Faiths exhibitions in 
London and continue in future years (Q1 onwards) 

 

MLA partnership 
Society of Chief 
Librarians 
London Libraries 
development Agency 
(and other regional 
library domain 
bodies) 

             BL priority 2: Build the digital research 
environment 

  

 √      √   √   Digital Object Management (DOM) programme Developing a management system for digital objects that will store and 
preserve any type of digital material in perpetuity, provide access to this 
material to users with appropriate permissions, and ensure that users can, 
where possible, experience material with the original look and feel.  
2006/07:  

• Initial ingest of e-journals into DOM (by Q4) 
 
 

 

 √      √   √   Infrastructure for e-legal deposit Developing a coordinated technical infrastructure to manage electronic 
legal deposit material received as a result of the Legal Deposit Libraries 
Act 2003 that will be secure and cost-effective, while meeting the 
business needs of each of the legal deposit libraries for deposit, storage 
and access. 
2006/07:  

• Develop IT infrastructure and implement pilot with one legal 
deposit library to test and validate the approach (by Q4) 

 
 
 

LD libraries 

       √   √   National e-infrastructure for information to support 
UK research 

Engaging with OST work to explore a national e-infrastructure for 
information to support UK research. 

OST 
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2006/07: 
• Lead working group on digital preservation and provide input to 

integrated OST report (Q2) 
• Participate in working groups on Search and Navigation, Data and 

Information Creation and Virtual Research Communities (Q1-Q2) 
• Agree future participation (Q3) 

 
   √    √   √   JISC funded digitisation projects (newspapers and 

archival sound recordings) 
Made possible with £3.1M of JISC funding, digitising (i) up to 2 million 
pages from 19th-century British newspapers and (ii) nearly 4,000 hours of 
recordings from the Sound Archive.  
2006/07: 
Newspapers: 

• Complete digitisation of 2 million pages of British newspapers 
(Q3) 

• Complete development of website (Q2) 
• Launch service (Q2).  Add digitised pages as they become 

available. 
Sound:  

• Digitise 800 hours of sound in first half of year, making a total of 
nearly 4,000 hours of recordings from the Sound Archive 

• Complete development of website (Q2)  
• Launch service (Q2) 

 

JISC 

   √    √   √   Microsoft digitisation project 
 

Under the British Library / Microsoft strategic partnership, digitising of 
content from 100,000 out-of-copyright books in the Library's collections 
in 2006/07 and 2007/08, with a long-term commitment of Microsoft to 
digitise still more in the future.  
2006/07-2007/08 

• Undertake digitisation of 25 million pages of content from 
100,000 out-of-copyright books [subject to contractual/IP 
negotiations with Microsoft]   

 

Microsoft 

       √   √ √ √ Participate in major Government and Parliamentary 
reviews and policy revisions in areas of intellectual 
property and copyright 
 

The Library has a strong interest and stake in the areas being addressed by 
a number of Parliamentary/Government reviews of Intellectual Property 
Rights (including the Gowers review of Intellectual Property Review and 
the DCMS Creative Economy Programme) and plans to input to these 
reviews.  

• Submit evidence in response to published schedules 
 

Various 

             BL priority 3: Transform search and navigation   
       √   √   Integrate archives and manuscripts catalogues into 

Integrated Catalogue 
Adding over 1 million records of archives and manuscripts holdings to the 
Integrated Catalogue.  These records are currently held in a large number 
of separate sources.  The Integrated Catalogue brings together information 
on items held in a wide variety of formats (books, journals, maps etc) and 
can be searched by all researchers. 
2006/07: 
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• Start incorporation of archives and manuscripts records into the 
Integrated Catalogue 

2007/08: 
• Complete the main integration and make records accessible to 

researchers. 
       √   √   Host the English Short Title Catalogue Transferring the ESTC master file from its current US host to the 

Library’s Integrated Library System.  This will provide free access to 
users worldwide and a mechanism for other libraries to contribute their 
holdings to this collaborative catalogue. 
2006/07: 

• Transfer database to ILS and provide web access 
2007/08: 

• Enable other libraries to contribute holdings 

Wide range of 
contributors to the 
catalogue 

             BL priority 4: Grow and manage the national 
collection 

  

√       √   √   Number of new items processed by the British 
Library 

2006/07: Target 959,900 
2007/08: Target 969,765 

 

√       √      Centre for Conservation Creating a new 2,600 square metre world class facility at St Pancras for 
all aspects of book conservation including education and training, as well 
as state-of-the art technical facilities for the Sound Archive, enabling 
unrivalled standards of care for the Library's collection.  
2006/07: 

• Open building, Spring 07 
 
 

University partner for 
Foundation degree. 

√       √   √   Additional storage facilities at Boston Spa Developing a 260km fully-automated, high density, book storage 
facility, offering controlled environmental conditions compliant with 
BS5454:2000.  The facility will be operational from October 2008, 
located on the Library’s Boston Spa site.  The facility forms part of a 
larger programme to meet the Library’s storage needs until 2022 and will 
enable the Library to increase the proportion of storage capacity meeting 
BS5454:2000 from 42% to 67%.  Once operational, the facility will allow 
the Library to vacate existing leasehold buildings and to rationalise its 
estate. 
2006/07: 

• Begin construction, Q3 
2007/08: 

• None.  Construction of the facility is scheduled to be completed in 
2008/09.  There are no major output milestones during 2007/08.  
Construction progress during 2007/08 will be monitored against an 
agreed timetable and specification. 

 

Atkins (architects) 
Capita Symonds 
(Construction Project 
Manager) 
FKI Logistex 
(Automation 
Integrator) 
Nifes (H&S advisors) 
Construction 
contractor - tbd 

             BL priority 6: Guarantee financial sustainability   
       √   √   Identify options for optimising storage and access 

in UK research libraries 
 

Engaging with HE stakeholders to explore the potential that exists for the 
HE library sector to place greater reliance on the British Library as a 
national long-term back-up store for low-use material, maximising the 
future return on the Library’s assets and reducing the costs of duplication 

CURL/HEFCE 
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in the system.  

2006/07: 

• Influence HE at a senior level with a view to seeking funding for 
optimised storage and access 

• Interdepartmental Panel to facilitate discussions on seeking to 
obtain endorsement for a national back-up store. 

 
•  

      √       Generate efficiencies to comply with Gershon and 
fund developments 

2006/07: Target £13.2m (cash + non-cash savings) 
2007/08: Target £13.9m (cash + non-cash savings) 

 

             Ongoing activity   
  √     √   √   Endangered Archives Programme Surveying, preserving, copying and disseminating, for future generations 

and for research, archival material relating to the history of societies 
before 'modernisation' or 'industrialisation'. 
2006/07:  

• Obtain and make available for research purposes copies of 
archives safeguarded under the first round of awards.  Process 
applications and make awards in the second round of research 
grants.  

 
2007/08:  

• Obtain and make available for research purposes copies of 
archives safeguarded under the second round of awards.  Process 
applications and make awards in the third round of research 
grants.  

 
 

Lisbet Rausing 
Charitable Fund 

  √           International/cultural diplomacy 
 

Undertaking programmes of professional support and cooperation within 
the terms of Memoranda of Understanding and consistent with the broader 
programmes of cultural diplomacy of the DCMS:  

• Iraq National Library and Archives 
• National Library of South Africa 
• National Library of China 

Iraq Nat Lib, Nat Lib 
South Africa, Nat Lib 
China 
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Key: Departmental objectives 
 
Key Government 

objective/priority reference 
no 

Government objective/priority 

1 DCMS goal  Looking after the nation’s cultural assets for future generations 
2 DCMS goal Responding to rapid economic, social and technological change 
3 DCMS goal Enhancing Britain’s prestige abroad 
4 DCMS Strategic Priority 3 Economy: Maximising the contribution that the tourism, creative and leisure industries can make to the economy 
5 DCMS Strategic Priority 1 Children and Young People: Further enhance access to culture and sport for children and give them the opportunity to develop their talents to the 

full and enjoy the benefits of participation 
6 DCMS Strategic Priority 2 Communities: Increase and broaden the impact of culture and sport, to enrich individual lives, strengthen communities and improve the places 

where people live, now and for future generations 
7 DCMS Strategic Priority 4 Modernising delivery: Modernising delivery by ensuring our sponsored bodies are efficient and work with others to meet the cultural and 

sporting needs of individuals and communities 
8 DfES Strategic Priority 5 Sustaining an excellent university sector, capable of high quality teaching, world class research and increasing responsiveness to employers 
9 DfES Strategic Priority 2 A continuing drive to ensure that every child leaves primary school with the basics in reading, writing and maths; and an enjoyment of learning, 

built through an enriched curriculum including the arts, music, sport and a foreign language 
10 DfES Strategic Priority 3 Creating secondary and further education which widens choice, stretches and engages the underachieving and prepares young people better for 

working life 
11 DTI Objective 1 Improve the relative performance of UK science and engineering and its use by Government and Society 
12 DTI Objective 2 Promote effective transfer of knowledge to improve UK innovation performance and accelerate business exploitation of science and new and 

existing technologies 
13 DTI Objective 6 Encourage enterprise, business growth and investment 
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	Developing a coordinated technical infrastructure to manage electronic legal deposit material received as a result of the Legal Deposit Libraries Act 2003 that will be secure and cost-effective, while meeting the business needs of each of the legal deposit libraries for deposit, storage and access. 
	2006/07:  
	 Develop IT infrastructure and implement pilot with one legal deposit library to test and validate the approach (by Q4) 
	 
	 

