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To:   All consultees and respondees    
  
 7 March 2004 
 
 
Dear Sir/Madam 
 
TRANSFORMATIONAL GRANTS PROGRAMME: 
 
I am writing to consult you about the policy directions we intend to issue in relation 
to the Big Lottery Fund’s Transformational Grants Programme. You will recall that 
this proposed new programme was outlined in paragraph 2.15 of the National 
Lottery Funding Decision Document July 2003 and both phases of the Big Lottery 
Fund’s own consultation.  
 
So this is not a new consultation. In the past the Government did not consult 
anyone other than the Lottery distributor itself about directions issued to them.  In 
moving forward towards the Big Lottery Fund,  Ministers have decided to introduce 
a new level of transparency by making a draft available and seeking views on it. If 
you have views can I ask you to let me have them please by the end of April? 
 
The key programme aim of the Big Lottery Fund’s Transformational Grants 
programme is to inspire communities to transform, revitalise and regenerate where 
they live, through major infrastructure investments. The Transformational Grants 
Programme as it has been developed by the Fund will be essentially a UK- wide 
capital grants programme, but with a small non-core revenue funding stream to 
ensure that projects are sustainable and to promote access to capital facilities. The 
proposed overall budget is £140m, planned over a three year period, of which £20m 
will be set aside for development grants under a two -stage UK wide application 
process. One of the principles of consideration when identifying the short list will 
be regional and country spread, with the potential to impact and benefit all areas of 
the UK. The remaining £120 m would comprise one very large project (circa £50m), 
possibly linked to a TV programme and subject to public voting, and smaller grants 
under a separate strand between £10-25m.  
 
The Big Lottery Fund is the joint operating name of the New Opportunities Fund 
and the Community Fund.  An Order has been laid before Parliament in relation to 
the New Opportunities Fund.  We have prepared draft Directions under existing 
powers, and subject to approval of the Order by both Houses of Parliament, to 
allow the Fund to prepare the programme in good time. The directions will be 
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issued separately in relation to the Community Fund and New Opportunities Fund 
and reflect the different statutory frameworks under which they each operate. 
 
The Directions given to both the New Opportunities Fund and the Community Fund 
under section 26(1) of the National Lottery Act etc Act 1993 will require them to 
take into account the need for money to be distributed for the purpose of capital 
expenditure; the need for projects to be supported by significant partnership 
funding; the need to transform and revitalise communities; the need for widespread 
public participation in the decision to award grants; and to involve partnerships with 
broadcasting, electronic print and other media. 
 
The Directions given only to the New Opportunities Fund under section 43C (1) of 
the National Lottery etc Act 1993 will require the Fund to commit funding to 
projects concerned with health, education or the environment and intended to 
transform communities, regions or the nation as a whole. The Fund will be required 
to commit £105million to projects within this initiative, the remainder to come 
from the Community Fund. Lastly the Fund can only commit funds under this 
initiative pursuant to the joint scheme entered into with the Community Fund. 
 
As noted above, I would be grateful for any written comments no later than the end 
of April 2005. Please respond directly to Julie Moore within my team here in 
National Lottery Division at DCMS, telephone 020 7211 6454 or e mail; 
Julie.moore@culture.gsi.gov.uk. 
 
I am sending this letter and attachments to all those on the list (at annex A). 
 
Yours faithfully 
 
 
 

 
 
 
 
 
SIMON BROADLEY 
Head of National Lottery Distribution and Communities Division 

mailto:Julie.moore@culture.gsi.gov.uk
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ANNEX  A 
 
List of consultees 

By post 
 
Stephen Bubb 
Chief Executive 
Association of Chief Executives of Voluntary Organisations (ACEVO) 
83 Victoria Street 
London SW1H 0HW 
 
Sylvia Brown 
Chief Executive 
Action with Communities in Rural England (ACRE) 
Somerford Court 
Cirencester GL7 1TW 
 
Kevin Curley 
Chief Executive 
National Association of Councils for Voluntary Service (NACVS) 
177 Arundel Street 
Sheffield 
S1 2NU 
 
Stuart Etherington 
Chief Executive 
National Council for Voluntary Organisations (NCVO) 
Regent’s Wharf  
8 All Saints Street 
London N1 9RL 
 
Graham Benfield OBE 
Chief Executive 
Wales Council for Voluntary Action 
Baltic House 
Mount Stuart Square 
Cardiff CF15 5FH 
 
Martin Sime 
Chief Executive 
Scottish Council for Voluntary Organisations (SCVO) 
Edinburgh Office 
The Mansfield 
Traquair Centre 
15 Mansfield Place 
Edinburgh EH3 6BB 
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Seamus McAleavey 
Chief Executive 
Northern Ireland Council for Voluntary Action (NICVA) 
61 Duncairn Gardens 
Belfast BT15 2QB 
 
Sir Brian Briscoe 
Chief Executive 
Local Government Association 
Local Government House 
Smith Square 
London SW1P 3HZ 
 
Dianne Thompson 
Chief Executive 
Camelot Group plc 
Tolpits Lane 
Watford WD18 9RN 
 
Fergus Reid 
Clerk 
Culture, Media and Sport Committee 
7 Millbank 
London SW1P 3JA 
 
Jonathon Watson 
Editor  
Lottery Monitor  
Electric Word PLC 
67-71 Goswell Road 
 London  EC1V 7EP  
 

By e-mail 
 
Kim Evans 
Acting Chief Executive 
Arts Council of England 
kim.evans@artscouncil.org.uk 
Cc  gary.grant@artscouncil.org.uk 
 
John Woodward 
Chief Executive 
Film Council 
john.woodward@filmcouncil.org.uk 
Cc jessica.pyman@ukfilmcouncil.org.uk
 
 
 

mailto:jessica.pyman@ukfilmcouncil.org.uk
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Carole Souter 
Chief Executive 
Heritage Lottery Fund 
caroles@hlf.org.uk 
Cc Sosenaa@hlf.org.uk 
 
Mike O’Connor 
Director 
Millennium Commission 
moconnor@millennium.gov.uk 
Cc  sjblizzard@millennium.gov.uk 
 
Stephen Dunmore 
Chief Executive 
Big Lottery Fund 
stephen.dunmore@biglotteryfund.org.uk 
Cc bola.sodeinde@biglotteryfund.org.uk 
 
Roger Draper 
Chief Executive 
Sport England 
roger.draper@sportengland.org 
Cc christine.blah@sportengland.org 
 
Liz Nicholl 
Chief Executive 
UK Sport 
liz.nicholl@uksport.gov.uk 
Cc aimee.wells@uksport.gov.uk
 
Mark Harris 
Chief Executive 
National Lottery Commission 
m.harris@natlotcomm.gov.uk 
Cc b.griffiths@natlotcomm.gov.uk  
 
 
Graham Berry 
Chief Executive 
Scottish Arts 
graham.berry@scottisharts.org.uk  
Cc Irene.watson@scottisharts.org.uk 
 
 
Ian Taylor 
Chief Executive 
Sport Scotland 
ian.robson@sportscotland.org.uk 
Cc gwen.christie@sportscotland.org.uk
 

mailto:aimee.wells@uksport.gov.uk
mailto:gwen.christie@sportscotland.org.uk
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Alyson Hagan 
Chief Executive 
Scottish Screen 
steve.mcintyre@scottishscreen.com 
Cc 'mary.steventon@scottishscreen.com 
 
Peter Tyndall 
Chief Executive 
Arts Council of Wales 
peter.tyndall@artswales.org.uk 
Cc eleri.allsobrook@artswales.org.uk 
 
Dr Huw Jones 
Chief Executive 
Sports Council Wales 
huw.jones@scw.co.uk 
Cc  angela.holloman-coombes@scw.co.uk  
 
R McDonough 
Chief Executive 
Arts Council Northern Ireland 
rmcdonough@artscouncil-ni.org 
Cc  abellow@artscouncil-ni.org 
 
 
Eamonn McCartan 
Chief Executive 
Sports Council for Northern Ireland 
eamm@sportscouncil-ni.org.uk 
Cc elizabeth.bailey@sportni.net  
 
 

By e-mail 
 
Scotland, 'gavin.barrie@scotland.gsi.gov.uk' 
Wales, 'gwilym.evans@wales.gsi.gov.uk'; 
Northern Ireland, 'richard.holmes@dcalni.gov.uk' 'jack.palmer@dcalni.gov.uk' 
 
Other Government Departments Contacts 
 
 
 
 
 
 
 
 

mailto:elizabeth.bailey@sportni.net
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Those individuals who responded to the Decision Document, specifically on 
Transformational Grants 
 
 
By e-mail 
 
Karen Ziesler  
Funding Advice Officer 
Flintshire Local Voluntary Council  development@flvc.demon.co.uk
 
Neil Frackelton 
Network and Policy Development Officer 
Sefton CVS 
Colonsay House 
20 Crosby Road South 
Waterloo 
Sefton  L22 1RQ    neil.frackelton@seftoncvs.org.uk
 
Lindsay Newton 
Head of Development 
Dudley Metropolitan Borough Council 
Directorate of Education and Lifelong Learning 
Saltwells Education Development Centre 
Bowling Green Road 
Netherton 
Dudley 
West Midlands DY2 9LY   Lindsay.Newton@dudley.gov.uk
 
Jeremy Iles 
Director 
Federation of City Farms and Community Gardens 
The Green House 
Hereford Street 
Bedminster 
Bristol  BS3 4NA    Jeremy@farmgarden.org.uk
 
Nigel Smith, ACMA 
External Funding Manager 
West Wales European Centre 
Trinity College 
Carmarthen  SA31 3EP    NSmith@carmarthenshire.gov.uk
 
Shireen Sawchuk 
Fundraising Development Officer 
CVS Northamptonshire   shireen@cvsnorthamptonshire.org.uk
 
 
 
 

mailto:development@flvc.demon.co.uk
mailto:neil.frackelton@seftoncvs.org.uk
mailto:Lindsay.Newton@dudley.gov.uk
mailto:Jeremy@farmgarden.org.uk
mailto:NSmith@carmarthenshire.gov.uk
mailto:shireen@cvsnorthamptonshire.org.uk
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Iain Hook 
Treasurer & Association Lead on The National Lottery 
CLOA 
Lifelong Learning & Community Services 
Walsall Metropolitan Borough Council 
The Civic Centre 
Darwall Street 
Walsall  WS1 1TZ    hooki@walsall.gov.uk
 
Eluned Jones     enj@aber.ac.uk
Archives Council Wales 
 
Gareth Harper 
Policy Research & Information Officer 
Rural Community Network (NI) 
38a Oldtown Street 
Cookstown 
BT80 8EF     gareth@ruralcommunitynetwork.org
 
Ms C E M Wood 
Director 
English Nature 
Northminster House  
Peterborough PE1 1UA   caroline.wood@english-nature.org.uk
 
Nick Drew 
Policy and Representation Officer 
Youth Action Network 
Crest House 
7 Highfield Road 
Edgbaston 
Birmingham B15 3ED    nick@youth-action.org.uk
 
Kate Easthope  
Citizens Advice 
115-123 Pentonville Road 
London N1 9LZ    Kate.Easthope@citizensadvice.org.uk
 
Peter Cardy 
Chief Executive 
Macmillan Cancer Relief 
89 Albert Embankment 
London SE1 7UQ    pcardy@macmillan.org.uk
 
Hannah Saul 
Parliamentary and Campaigns Officer 
Action for Blind People   Hannah_s@afbp.org
 

mailto:hooki@walsall.gov.uk
mailto:enj@aber.ac.uk
mailto:gareth@ruralcommunitynetwork.org
mailto:caroline.wood@english-nature.org.uk
mailto:nick@youth-action.org.uk
mailto:Kate.Easthope@citizensadvice.org.uk
mailto:pcardy@macmillan.org.uk
mailto:Hannah_s@afbp.org
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Paul Murphy 
Community Services Manager 
Antrim Borough Council 
The Steeple 
Antrim BT41 1BJ    paul.murphy@antrim.gov.uk
 
Bethan Lewis 
Wales Council for Voluntary Action 
Baltic House 
Mount Stuart Square 
Cardiff CF10 5FH    BLewis@WCVA.org.uk
 
Neil Bradbury 
Regeneration Officer 
Development Team 
South Tyneside Council   Neil.Bradbury@s-tyneside-mbc.gov.uk
 
Paul Bedford 
Lottery Officer 
West Sussex Council    Paul.Bedford@westsussex.gov.uk
 
Chris Batt 
Chief Executive 
Museums, Libraries and Archives Council 
16 Queen Anne’s Gate 
London SW1H 9AA    chris.batt@mla.gov.uk  
 
Alison Monteith 
Income Generation Manager 
Western Education and Library Board 
1 Hospital Road 
Omagh 
Co Tyrone     Alison_Monteith@welbni.org
 
Bob Treacher 
Parliamentary & Government  bob.treacher@environment-agency.gov.uk
  Relations 
Environment Agency 
 
Jeannie Graham 
External Funding Manager 
Education, Culture & Sport Service 
Highland Council 
Glenurquhart Road  
Inverness IV3 5NX    jeannie.graham@highland.gov.uk
 
 
 

mailto:paul.murphy@antrim.gov.uk
mailto:BLewis@WCVA.org.uk
mailto:Neil.Bradbury@s-tyneside-mbc.gov.uk
mailto:Paul.Bedford@westsussex.gov.uk
mailto:chris.batt@mla.gov.uk
mailto:Alison_Monteith@welbni.org
mailto:bob.treacher@environment-agency.gov.uk
mailto:jeannie.graham@highland.gov.uk
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Patricia Hegarty 
Funding Support Officer 
Strabane District Council   phegarty@strabanedc.com
 
Elizabeth Charlton 
DCMS Representative for 
Govt Office for the West Midlands  echarlton.gowm@go-regions.gsi.gov.uk  
 
Veronica Wilson 
Chief Executive 
CWVYS 
Council for Wales of Voluntary Youth Services 
Leslie Court 
Lon y Llyn 
Caerphilly CF83 1BQ    cwvys@wya.org.uk
 
 
By post 
 
Victoria Ireland 
Assistant External Funding Manager 
British Waterways 
Heritage Skills Training Centre 
Canal Lane 
Hatton 
Warwickshire CV35 7JL 
 
Don Stewart 
Executive Director, People 
Yorkshire Forward 
Victoria House 
2 Victoria Place 
Leeds LS11 5AE 

mailto:phegarty@strabanedc.com
mailto:echarlton.gowm@go-regions.gsi.gov.uk
mailto:cwvys@wya.org.uk
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ANNEX B 
Consultation Draft  
 
DIRECTIONS GIVEN TO THE NATIONAL LOTTERY CHARITIES BOARD 
AND NEW OPPORTUNITIES FUND UNDER SECTION 26(1) OF THE 
NATIONAL LOTTERY ETC. ACT 1993 
 
 
The Secretary of State for Culture, Media and Sport, in exercise of the 
powers conferred on her by section 26(1) of the National Lottery etc. Act 
1993 (“the Act”) and having consulted the National Lottery Charities Board 
and the New Opportunities Fund (“the Distributors”), National Assembly for 
Wales, Scottish Ministers and Northern Ireland Department of Culture, Arts 
and Leisure, hereby gives the following directions to the Distributors: 
 
 
The Distributors shall take into account the following matters in determining 
the persons to whom, the purposes for which and the conditions subject to 
they distribute money under section 25(1) pursuant to the joint scheme 
entered into between the Distributors on 1st December 2004 and authorised 
by the Transformational Grants Joint Scheme (Authorisation) Order 2005: 
 
 
1. The need for money to be distributed for the purpose of capital 

expenditure on projects and only to be otherwise distributed where the 
money: 

 
(a) is distributed for the purposes of endowments or in the form 
of revenue grants where: 

(i) such endowments or grants are associated with a 
capital project, in respect of which money has been or is 
proposed to be distributed; and 
(ii) such endowments or grants support the delivery of 
the project outcomes, increase accessibility, reduce 
barriers to entry or ensure such projects are sustainable. 

 
(b) is distributed for development funding to projects which 
have been assessed as suitable for such funding. 
 

2. The need for projects to be supported by a significant element of 
partnership funding, and/or contributions in kind, from other sources. 

 
3. The need to transform and revitalise communities and the physical 

environment. 
 
4. The need for widespread public participation in the decision to award 

grants which: 
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 (a) involve consultation, voting systems or other suitable 
mechanisms; 

 
  (b) are free from bias, corruption and manipulation; or 
 

 (c) involve partnerships with broadcasting, electronic, print and 
other media. 

 
 
DIRECTIONS GIVEN TO THE NEW OPPORTUNITIES FUND UNDER 
SECTION 43C(1) OF THE NATIONAL LOTTERY ETC. ACT 1993 
 
 
The Secretary of State for Culture, Media and Sport, in exercise of the 
powers conferred on her by section 43C(1) of the National Lottery etc. Act 
1993 and having consulted the New Opportunities Fund (“the Fund”), 
National Assembly for Wales, Scottish Ministers and Northern Ireland 
Department of Culture, Arts and Leisure, hereby gives the following 
directions to the Fund: 
 
 
1. The Fund shall, by 31st March 2008, commit funds to projects 

concerned or connected with health, education or the environment and 
intended to transform communities, regions or the nation as a whole 
pursuant to the initiative specified in the New Opportunities Fund 
(Specification of Initiative) Order 2005. 

 
2. The Fund shall commit a total of £105 million to projects within this 

initiative. 
 
3. The Fund shall only commit funds under this initiative pursuant to the 

joint scheme entered into with the National Lottery Charities Board on 
1st December 2004 and authorised by the Transformational Grants 
Joint Scheme (Authorisation) Order 2005. 
 
 
 

Signed on behalf of the Secretary of State for Culture, Media and Sport 
 
 
 
 
 
[Signer’s name 
Position         Date] 
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