THE APPOINTMENTS PROCESS - Lower Tier, Low Profile, Appointment

0. Advance planning

1. Timetable and project plan

2. Role specification and
selection criteria

Agreed with Division, body and
Independent Assessor (1A)

Agreed with Division, body and IA

3. Publicising vacancy and
candidate search

4. Short list sift

Submission to Ministers on role spec
and project plan (not M+Gs)

Involves officials and representative of
the body

5. Advisory Panel

Submission to Ministers on short list
followed by CWP with all shortlisted
candidates

6. Panel report with
recommendation submitted to
Ministers

Involves DCMS official (usually Director)
and IAs

<

7. Appointment made

Agreed with panel members




