
All Rights Reserved © Alcatel-Lucent 2007, #####

Convergence Think Tank
Transforming the communications 
business model

Houston Spencer

April, 2008 



All Rights Reserved © Alcatel-Lucent 2008

+Transaction £

Payment 
& 

Commerce

+ Fulfillment £

Fulfillment 

After

Targeted
Advert’ing 

+ Ad £

Identity 
and 

Content 
Mgmt 

U
ps

tr
ea

m
 R

ev
. 

(B
ra

nd
s,

 C
on

te
nt

 p
ro

vi
de

rs
, 

go
ve

rn
m

en
t,

 e
tc

)

+Id & Content Capabilities

Before

Traditional Services £

D
ow

nstream
 Rev.

(Consum
ers &

 Enterprises)

ARPU

DuringService- and application-agnostic

Transforming the communications business model: 
Monetizing always-on sessions



All Rights Reserved © Alcatel-Lucent 2008

www.alcatel-lucent.com


	Convergence Think Tank��Transforming the communications �business model
	Transforming the communications business model: �Monetizing always-on sessions

