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TheRt Hon TessaJowell MP
Secretaryof Statefor Culture, Mediaand Sport
Departmentfor Culture,Mediaand Sport
2-4CockspurStreet
LONDON SW1Y5DH

TheRt Hon TessaJowellMP

I am writing as Joint Managing Director of Lion Television — one of Britain’s leading
independentproductioncompanies,in supportofthe newplans for theBBC THREEDigital
Channel. Lion specialisesin factual television and won last year’s BroadcastAward for
IndependentProductionCompanyoftheYear. Weproducea considerablenumberof hoursof
television for the BBC, ITY, Channel4, Channel 5, as well as UK channelsavailableto
digital/satelliteand cableviewerssuchasDiscoveryEuropeandUK Horizons. We alsowork
togetherwith majorUS BroadcasterssuchasPBS,theDiscoveryChannels,HBO, A & E, the
History Channel,etc.

We havealreadybeenenjoyinga positiveexperienceofthe newchannel’structure— producing
a weeklybook programme— theReadersand WritersRoadshowfor the newBBC4 channel
throughourGlasgow-basedcompany,Lion Scotland. From oUr standpointit seemsto us that
theimprovedpropositionfor BBC THREEis excitingandpositive for anumberofreasons.

1. Giventhequotawhich ensures25 per centofproductionin BBC TelevisiOnis placedwith
theindependentsector,the channelwill increasethespendwith UK indie production,by at
least£25 m ayear. This is, in general,avery positive thing for the healthand creativityof
theindependentproductionsector.

2. Thecurrentnearuniversalpressureon themain channelsto maintainratingsmeansweare
woiking in ahighly risk-averseclimate, leadingtoo oftento imitative, formulaic,andcopy-
catprogramming. From what I understand,BBC THREEofferstheprospectofa Channel
betterplacedto takethe creativeriskswhich commercialchannelscan’t, andwhich is the
only way we canguaranteerefreshing,innovative broadcastingand a vibrant production
sector.
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3. BBC THREEis just the sort ofchannelweneedto developnewtalent.Bothon-screenin
termsof new faceswho cantaketheir first stepsin a moreprotectedenvironmentbefore
movingto thesink or swim environmentofthemainterrestrialchannels.However,it also
hasapart to playin the crucial role ofdevelopingbehindthecameraproductiontalent. As
a significant employer of productionstaff: a continuing complaint is that there are no
longerany ‘nurseryslopes’wherestafftraining anddevelopmentcantakeplace,and where
lessexperiencedstaffcandeveloptheirpotential.

A goodexampleof oneof ourprogrammesthat wemadeis ‘Backstage’. Thiswasduring
the earlydaysof BBC Choice,wherewewere commissionedto makean hour-longdaily
programme. On arestrictedbudget,it requiredusto developa freshwayofbroadcasting
— both in termsofequipmentandproductiontechniques.Thetechnologywedevelopedfor
it ‘hasbeenwidely copiedand usedsince. We undertooka considerableamountoftraining
to bring on thebig staffrequiredfor suchanundertaking. Manyof themarenow spread
throughoutthe productioncommunity. The seriesproducerusedthe live experiencehe
gainedto go on to run the ambitiousmonth-long ‘Kumbh Mela’ project from India for
Channel4. Thepresenterof the show Kaye Adamswenton to host a high profile daily
afternoonprogrammefor ITV. Lastly, one of the productionsecretaries— Liz Barker—

showedparticularaptitudein front ofthecamera,sowegaveheran opportunityto present
partsof the show. On the basis of this experiencewe helpedher audition for BBC1’s
‘Blue Peter’ which shenow presents. It seemsto me, theseopportunities— typically only
affordedon channelslike theproposedBBC THREE— bringbenefitsto bothbroadcasters
andthe productionsectorin general.

4. As an independentthat hitherto hasmademainly factualprogramming,weare excitedby
the new proposalsthat BBC THREE will be commissioningacrossall genres,not just
entertainmentprogrammes.The Britishproductionindustryis currentlya world leaderin
developingnewformatsand newapproachesto factualtelevision,aswell asentertainment
andtherewill be new opportunitiesto enhancethis. As a companywith many yearsof
factualexperience,bothinsideand outsidetheBBC, werelish thechallengeof finding new
ways to makeimportant documentariesand currentaffairs programmesthat arerelevant
andinterestingto ayoungeraudience.

5. The fact that BBC THREE is stating its intent to commissionat a price comparableto
terrestrialbroadcastersis alsoreassuring.Whilst thereis muchlow-costprogrammingthat
is innovativeandexciting,thereis alsoa good dealin which theproductionvaluesarelow
and editorial contentderivativeand unimaginative. Thefact that thebudgetsavailableare
realisticmeantheprogrammecontent can be properly resourcedand greatly enhancethe
probability that the channelcanprovideprogrammingof real substanceand the highest
productionvalues.
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In summary,we feel that BBC THREE will be an exciting and positive addition to the
broadcastinglandscape— one that both licencepayers and those of us in the independent
productioncommunityshouldwelcome.

Yours sincerely
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