
NEW BBC3 DIGITA TELEVISION
SERVICEPROPOSALS

As thetradeunion for technical,creativeandadministrativeworkers
throughouttheBBC andthebroadcasting/independentproductionsectOt~.~.~~
BECTU is happyto submitcomments.onthisnewconsultation— especiallyas
wemadeanearliersubmissionin February2001 on theoriginalproposalfor
newBBC digital services.

2. Wenotethat,in reachinga final decisionon theproposedservice,the
Secretaryof Statewill haveregardto theguidelinesfor assessingBBC public
serviceproposalsandin particularto; compatibilitywith theBBC’s public
servicerole; theimpactoncomparablecommercialservices;andthe
distinctivenessoftheproposedservice.

3. We notethat thenewBBC3 proposalremainsfocussedonyoungeradult
viewers,with acoreagegroupof25-34yearolds butwith an additional
appealto youngerandolderviews. We furthernotethat, in comparisonwith
theoriginal proposal,thereis:

- agreatercommitmentto news,currentaffairs,education,musicandthe
arts

- a strongerfocusonnewtalent(bothonandoff screen)

- abiggeremphasisonproductionfrom acrossthenationsandregionsofthe
UK; andon reflectingall ofmultiethnicBritain

- moreon-line andinteractivesupport

- averywelcomereinforcementofthecommitmentto commissioning
original UK production

4. We stronglysupportthenewBBC proposal,for thereasonssetoutbelow.

THE BBC’s PUBLIC SERVICEROLE

5. Webelievetheproposednewserviceis entirelycompatiblewith theBBC’s
basicpublic serviceroleto inform,educateandentertain,assetout in the
Corporation’sCharter.

6. By reachingoutboth to newaudiencesandnewtalent,andby involving them
in additionalandtargetedcoverageof news,currentaffairs,educationand
culturalprogramming,BBC3 wouldbeactingexactlyin line with the
Corporation’sestablishedpublic objectives.

7. Farfrom beinganunnecessarydeparturefrom theBBC’s role, theproposed
newserviceis arguablyan essentialmeansofprovidingpublic service
programmingto a youngaudiencewhichmight otherwise,in aneraof
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fragmentednichechannels,not experiencethis rangeofprogrammingin the
channelsaimedat this agegroup. We arenot awareofanyothersuchchannel
whichcoversasfull arangeofpublic servicegenresastheBBC3 proposal.

THE IMPACT ON COMPARABLE COMMERCIAL SERVICES . .,

8 A key factorin this aspectofthe consultationis that, asindicatedabove,there
is simplyno comparablecommercialchannelprovidingtherangeof
programmegenresto beofferedby BBC3 to its targetaudience Espec~llyin
termsof the ‘information’ and‘education’aspectsof its public servicerole,and
ofits emphasisonnewtalent,BBC3 appearsto beoffering atotallydistinOti~e
servicewhich doesnot duplicateanyexistingcommercialchannels.

Theonly foreseeableareaofoverlapis in termsofentertainment,where

Channel4’s E4 andParamountmaybothcovera similarsegmentofthe
audience.However,boththesechannelsarestronglybacked;‘the advertising
marketfor thissegmentoftheaudienceis veryfarfrom saturated(with more
potentialrevenueavailable);andcommercialplatformprovidersarehighly
unlikely to wantto wantto dispensewith suchchannels.Additionally,if
competitionfrom BBC3 pushedsuchchannelsin thedirectionof lessuseof
bought-inprogrammingandgreateruseoforiginalUK material,thiswouldbe
anoverallgainfor theUK TV marketattheexpenseofforeign
(overwhelminglyAmerican)programmeproviders.

10. We thereforebelievethat availableevidencesuggeststheimpactof BBC3 on
commercialcompetitorswill be limited andcontainable;andthatit will not
remotelythreatentheviability ofsuchchannels.Morefundamentally,there
aresimplyno wholly comparablecommercialchannelsin thefirst place.

THE BENEFITS TQUK OBJGINAL PRODUCTION

11. WebelieveBBC3 offersavery significantboostto UK originalprogramme
production,which will benefitourbroadcastingsectorasawhole. The
channel’sproposedbudgetofjust under£lOOm, togetherwith theverystrong
commitmentto originalproduction,is avery welcomeincentivefor
programme-makersnotjust in theBBC butacrosstheindependentproduction
sectorasawhole.

12. By offering sucha significantadditionto originalproductionfrom a channel
outsideofthemainstreampublic serviceprovidersandby astrongfocuson
usingnewcreativetalent,BBC3 wouldbebreakingnewground. If
successful,this couldcreateanewbasewithin the independentproduction
sectorgearedto theincreasingnumberofthematicanddigital channels(which
all too oftencurrentlyrely on brought-inprogramming).This would clearly
havedomesticbenefitswell beyondtheBBC andcouldalsohavea significant
andbeneficialimpacton ourtelevisiontradebalance(ieby reducingthe
proportionofimportedprogramming).

13. At atime whenfactorssuchasthedownturnin advertisingrevenue,are
causingstructuralproblemsin ourbroadcastingindustry,webelieveit would



beextremelyunwiseto ignorethebenefitsthat suchasignificantpotential
boostto independentproductioncouldbring.

THE IMPACT ONDIGITAL TAKEUP

14. The additionalareain whichwebelieveBBC3will benefittheU~(
broadcastingsectorasawholeis in dnvingdigital take-up

15 TheGovernment’stargetsfor digital switchoverarestill for from being~net
andtheaim ofachievinganalogueswitchoffby 2006-2010 maynot,on
currenttrends,beachieved.

16. BBC3 couldmakeaverysignificantcontributionto boostingdigital take-upin
theestimated3mpeoplein the25-34yearold agegroupwho currentlyhave
no interestin or intentionofswitchingto digital TV. The existenceofadigital
channelwholly gearedto this audienceis likely to haveamajorimpacton
suchattitudes— asalreadyseemsconfirmedbythepreliminarymarket
research.

17. Moregenerally,webelievedigital TV is currentlystronglyassociatedwith
payTV. The impactofanewfree-to-airdigital channel’is thereforelikely to
bedisproportionatelybeneficial.

CONCLUSION

18. We stronglysupportthe BBC3 proposal. Webelieveit meetsthecriteriafor
BBC public serviceapprovals;that it is fully compatiblewith theBBC’s
public servicerole; thatits impacton commercialcompetitorswill bevery
limited andcontainable;that it will offer averysignificantboostto UK
originalproduction;andthatit will greatlyassistthedrive~todigitahtake-up.;
We thereforebelievetheBBC3 proposaldeservesapprovalnot just asa
benefitto theBBC butfor its benefitsto theUK broadcastingandproduction
sectorasawhole. Wehopethat anearlyandpositivedecisiononapproval
will beforthcoming.
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