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AFA/CRU/10/AGM






       29 Mar 10


MINUTES OF ARMY CRUSADERS AGM HELD AT CAMBERLEY ON 28 MAR 10

	Present


	Col D Cook

Col C Griggs

Lt Col G Gordon

Lt Col L Carruthers

Lt Col D Hamzat

Lt Col S Szalay

Lt Col N Byrne

Maj A Campbell

Maj A Dick

Maj R Egan

Maj (Retd) F Dryburgh

Maj J Rendall

Capt S Langham

Capt S Pugh

Capt C Moss
	Chairman

Vets XI Mgr

Secretary

Asst 1st XI Mgr

Treasurer
	
	


	Item

(a)
	Matters Arising

(b)
	Action

(c)
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	Review of Previous Minutes

The Secretary welcomed all attending and offered thanks for being available for the AGM as the forum is a directed requirement by Army FA in order for the Club to retain Representative Status.  The following were raised as action points from previous AGM.

· Advertising.  Maj Steve Day stated previously that advertising could be improved.  He was not available to comment whether he had progressed anything personally although Secretary stated that it is all Crusaders responsibility to advertise the Club at all opportunities in the work place.

· Club Lapel Badge.  Maj Jez Johnson suggested previously that a Crusaders Lapel Badge could be designed and procured for players.  Again he was not available for comment so item closed.

· 1st Team Fixtures and Mil Stadium Availability.  It has been proven that 1st Team fixtures are better supported on weekday evenings that at weekends; in addition the Army FA have requested that weekend fixtures are kept to a minimum due to increased costs for stadium hire and food.  This lead to 2 further issues:

· Presidents’ v Chairman’s start of season match at Aldershot would now take place at Camberley, subject to negotiation by Lt Col Gary Gordon with RMAS and ISS.  Lt Col Les Carruthers offered the facilities at Deepcut should there be issues with acquiring RMAS.

· The TA 1st XI match may be in jeopardy.  Chairman agreed to discuss this specific match with Army FA to request continuance.
	All

All

Closed

Vets Manager

Lt Col Carruthers

Chairman
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	Chairman’s Address and Points

The Chairman also welcomed all attending.  He then offered a public vote of thanks to both team managers and all members of the committee declaring another positive and successful season.  He spoke on the following points

· Army FA Executive Committee.  This committee has giving direction for all Army Football and produced a Management Plan to be taken forward at all levels stating that there is a changing environment and this must be recognised and understood.  The Crusaders Charter and ethos is to follow this plan as the Executive Committee accepts that Crusaders are a core component of Army Football.

· Representative Overseas Tours.  This was reviewed by the Executive Committee and direction given that Tours would follow a 3 year cycle and not 2 years as previously maintained.  This will have a direct impact on any club wishing to draw upon Army FA or ASCB funding although it is not clear if self funding tours would be authorised – Chairman would raise this question separately.

· Funding.  All funding for sporting activity is being scrutinised and it was declared that Crusaders had spent £1600 of Army FA budget.  This has never been raised as an issue previously and it is likely that Crusaders will be provided with a specific amount of funds in the future with which to manage all expenditure.  Secretary is to obtain precisely how this £1600 was spent and advise Chairman.

· The Soldiers’ Game.  Copies of The Soldiers’ Game magazine were made available to all attending which showed Crusaders recent charity match at Wembley Stadium.  It has been commended by Army FA for distribution to units and players should make themselves known to Army FA to obtain copies.

· Army FA Website.  The Army FA website has been completely overhauled and now offers much more information than previously including reference to Army Crusaders and a link to our website.  The Army FA website is http://www.armyfa.com and a reminder that our website is available at http://www.crusadersvets.mod.uk/index.html
· 1st XI Recruitment.   The Chairman highlighted the urgent need to increase the core of players available to routinely support the 1st XI to ensure that a high quality team can be produced for all fixtures.  It was decided that this would be achieved by fostering improved relationships with RMAS, Shrivenham and DTOS. Responsibility for building these relationships in the short term was vested in Capt Colin Moss, Maj John Rendall and Capt Simon Langham respectively.  1st X1 Manager is to monitor progress and brief the Chairman on progress at the end of the season.

· Recruitment and Advertising.  Following on from a full discussion the Chairman highlighted the importance of advertising to encouraging recruitment and that all players had a responsibility in that regard.  He directed that Crusaders articles are to be produced to show the following:

· Easter Tour
· First Team Season
· Veterans Season
· Final RAF Uxbridge fixture v ICARUS
· Overseas Tour
	Committee

Chairman

Secretary

All

All

Capt Moss

Maj Rendall

Capt Langham

Maj Aspin

Secretary

Team Managers

Tour Managers

	3
	Committee Members

The Secretary requested the current committee members to confirm whether they would remain in post for the coming season.  Changes which were agreed are shown below together with vacancies arising:

Main Committee:

Chairman 

Col D E Cook OBE
Secretary

Maj A R Campbell R SIGNALS
Treasurer 

Des – Maj A Dick R SIGNALS

1st XI Mgr

Maj M Aspin RLC
1st XI Dep Mgr 
Des – Maj J Rendall RLC
1st XI Kit Man 

Shared responsibility

Vets Mgr

Lt Col G Gordon RLC
Vets Dep Mgr

Maj S Day RLC

RMAS Scout

Des – Capt C Moss RLC
Shrivenham Scout
Des – Maj J Rendall RLC
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	Team Reports.  A summary for both teams is shown below: 

1st XI Season Report.  Capt Si Langham stated that 6 games had been played so far – W1  D2  L3 with 5 more to play.  In addition 6 players attended the early season Cyprus Tour.  The 2010 weather situation denied 5 fixtures being played but a highlight was the Charity Match played at Wembley with major input by Maj Ben Walters.  It is disappointing to still struggle to get a full side for 1st Team matches and the current squad is only 35 players which need to be increased.

Veterans Season Report.  Lt Col Gary Gordon stated that 14 games had been played so far – W8  D1  L5 with 5 more to play.  There has been good representation throughout; so much so that a standby list is now used for oversubscribed fixtures.

The oppositions’ strength remains credible although BBC Veterans struggle to field only over 35’s therefore up to 5 younger players compete.  It was decided during the meeting that as this match remains competitive it will continue as a standard fixture.

Veterans Match Fees accounts will be issued in the coming weeks and all are urged to pay promptly.  There are still some outstanding from last season which need paying soonest.

Crusaders Sweatshirts are still available at a very reasonable £20 and Veterans Team Manager is appreciative of the sponsorship inbound for his London Marathon.  Feel free to offer more as required.

Easter Tour.  Maj Andy Campbell briefed that last year saw only 5 current Crusaders take part and this year’s Easter Festival taking place over 1 – 3 Apr currently has 8 current players registered which is the best in recent years.  The Admin Instr was issued on 8 Feb.  

It is understood that this takes place over a long weekend that is particularly difficult for those with families but it is an outstanding sporting and social event and all CRUSADERS should be encouraged to attend. 
	1st Team

Carried

All

All
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	Financial Report.  Capt Colin Moss gave the financial report. 

Income. Including Subscriptions, ASCB Funds and stock sale:
£8905.17
Expenditure.  Including Cyprus Tour flights, insurance, on Island expenses, Referees Fees, Laundry and kit purchase:
£3852.47
Club worth is therefore £5052.70

This does not however take into account funds which may be returned to ASCB from overall Cyprus Tour expenditure.
	Treasurer
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	Overseas Tours.  The Army FA affords Representative Teams support to an overseas tour – now every 3 years. 
Cyprus 2009.  Crusaders were fortunate to be able to undertake a mid cycle tour to Cyprus; organised on UK side by Colonel Doug Cook who unfortunately could not attend and hosted on Island outstandingly by Capt Eddie Murphy.  Full Tour Report has been issued separately showing 3 games were played – W1  D1  L1.

USA 2010.  Authority has been granted to raise a further tour in 2010 to USA; specifically New Jersey where Maj Jez Johnson is stationed at Fort Monmouth.  Outline of the tour will be to take a mixed 1st and Veterans team of 22 playing 4 fixtures of which the premier event will be against US Military Academy West Point.

Warning Order was issued 10 Mar and Maj Rich Egan will be Tour Manager.  Military events will be incorporated including support to the SU Wounded Warriors programme as well as cultural visits.

Due to critical dates for Authority to Travel applications must be made, together with a holding cheque of £100 to respective team managers by 9 Apr and team selection will be based upon individuals’ representation for Crusaders in the last 2 seasons.
	Chairman

All
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	AOB.  

Further Cyprus Fixture Potential.  Capt Si Langham stated that he will be posted to Cyprus in summer 2010 and will happily arrange for Crusaders fixtures / tour during his tenure on Island.  It was further discussed whether ASCB authority is only required for tours which attract funding; therefore should a tour be self funding this may be investigated further.  Chairman agreed to discuss with Army FA and ASCB.

Army Veterans Team.  It was stated by Lt Col Steve Szalay that a full Representative Army over 35’s (Veterans) side has been suggested due to soldiers serving longer and Officer Football being stronger now than previously.  It this is the case and this team is available it would be advantageous to arrange a fixture against them.

Formal Vote of Thanks.  Lt Col Les Carruthers requested that formal recognition be given to Lt Col Gary Gordon for his continued sterling management and organisation of the Veterans Team.
	Chairman

Capt Paul Fagin

Agreed by All
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	DONM – Planned for Mar or Apr 2011 at Camberley
	Chairman  

All


(Original signed)

D E Cook OBE

Col

Chairman
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ARMY FOOTBALL ASSOCIATION


Founded 1888





Patron: Her Majesty The Queen


President: General Sir Peter Wall KCBCBE








Secretary:


Major A R Campbell R SIGNALS


Bedfordshire, SG17 5PR


Tel:	Civil  01462 752038


	DFTS  94649 2038


Fax:	Civil  01462 752227


	DFTS  94649 2227


Email: Andrew.campbell691@mod.uk





President:


Brigadier C Chapman





Chairman:


Col D E Cook OBE





Visit:  www.crusadervets.mod.uk














PAGE  
1

[image: image3.wmf]