
APPENDIX 1

(referred to in paragraphs 3.14 and 3.15)

The British Electric Traction Company PLC: management structure

Board
Chairman: Hugh Dundas
Managing Director: NKS Wills

TRANSPORT

P N M Rudder
(Chairman, UTI)

INDUSTRIAL
SERVICES

NKS Wills
(Chairman, Initial)

PNM Rudder
(Chairman, Advance)

CONSTRUCTION

NKS Wills
(Chairman,
Boulton&Paul)

W Boulton
(Chairman, BET
Plant Services)

ELECTRONICS

Hugh Dundas
(Chairman,
Rediffusion)

R M Denny
(MD, Rediffusion)

LEISURE

Hugh Dundas
(Chairman, A-R
Television Thames)

J T Davey
(Chairman, BET
Leisure, Humphries)

PUBLISHING

TGoldBlyth
(Chairman,
Argus Press,
Electrical Press)

M C Featherston-
Dilke
(Chairman,
Reclamation &
Disposal)

RJ Warren
(Chairman, Ditchburn,
Colged)

BET Executive

Chairman: Hugh Dundas
Membership: All named above plus - Finance Director

Company Secretary
Group Chief Accountant
Corporate Development Executive
Head of Corporate Communications
Investment Manager
Group Pensions Executive

Source: BET.



APPENDIX 2

(referred to in paragraphs 3,14 and 3.20)

The British Electric Traction Company PLC: Industrial Services Division

LAUNDRIES, WORKWEAR

STRATTWELL
DEVELOPMENTS

Research &
Development

ADV/

CLEANING & RELATED
SERVICES

\NCE INITI>\L OVERSEAS
(Associate)
Drinkmaster

Dudley
Industries

Metlex
Industries

New Goswell
Print ng Co

USA
France
Germany
Holland
Spain
Belgium
Australia
Singapore
Malawi
Ireland

WASTE DISPOSAL

WASTE COLLECTION
AND DISPOSAL
Biffa

DISPOSAL OF TOXIC
INDUSTRIAL WASTE
Re-Chem International

Source: BET.



APPENDIX 3

(referred to in paragraphs 3,22 and 3.24)

The British Electric Traction Company PLC:
operational boundaries of Advance Services PLC

OPERATIONAL BOUNDARIES
1. London Region
2. Western Region
3. Southern Region
4. Midland Region
5. Northern/Scottish Region
6. Laundrycraft (Agent)
7. Lakeland Supply (Agent)
8. Belfast Laundry (Agent)
9. Stevensons (Aberdeen)(Agent)

10. Stevensons (Arbroath)(Agent)
11. Fabricare (Agent)

O Laundry
0 Branch/Laundry
B Agent

HENDON

CHISWICK00BRENP$/0°
LEYTON

• MAIDENHEATH
WASHINGTON •

CLISSOLDO0° BLACKHEATH
NORWOOD^ '

MITCHAM 9

SKELMERSDALE
WALKDEN

LEIGH CT
WHITCHURCH GLOSSOP

KINGSWINFORD
• •ATHERSTONE

ATTLEBOROUGH

•

CHELMSFORD

•

HORLEY
or
0

EASTBOURNE

SITTINGBOURNE

Source: BET.
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APPENDIX 4

(referred to in paragraph 3.31)

The British Electric Traction Company PLC:
analysis of turnover and profit by divisions and by territories

Turnover

By divisions
Transport
Industrial services
Construction
Electronics
Leisure
Publishing
North Sea oil

Investment and property
Central interest and costs

By territories
United Kingdom
Europe
North America
Africa
Others

Source: BET.

343-
119-
156-
262-

90-
61
—

1,033-

681'
96
74'

134
47

1,033

5
4
8
4
7

•1

9

8
•2
•2
•0
•7

•9

1982
Profit

19-5
14-4

1-0
20-6
9-1
2-4
—

67-0

5-2
(5-5)

66-7

47-9
(0-4)
5-2

20-2
4-3

77-2

Return

5-7
12-1
0-6
7-9

10-0
3-9
—

6-5

7-0
(0-4)
7-0

15-1
9-0

7-5

Turnover

402-
140-
174-
289-
96'
75'
—

1,178'

753
72

115
163
74

1,178

1
7
2
•2
9

•0

1

0
•2
•3
•5
•1

•1

1983
Profit

19-2
16-0
4-3

20-0
8-8
3-6
—

71-9

5-8
(7-5)

70-2

49-1
2-9
7-7

21-8
4-4

85-9

Return

4-8
11-4
2-5
6-9
9-1
4-8
—

6-1

6-5
4-0
6-7

13-3
5-9

7-3

Turnover

424-6
152-7
183-9
306-5
106-4
88-6
6-0

1,268-7

781-8
82-6

133-4
180-6
90-3

1,268-7

1984
Profit

25-6
17-6
14-5
13-5
10-0
6-3
2-6

90-1

6-6
(11-0)

85-7

58-1
3-5

11-1
25-1
4-8

102-6

£ million

Return

6-0
11-5
7-9
4-4
9-4
7-1

43-3

7-1

7-4
4-2
8-3

13-9
5-3

8-1

Notes:
1. ' Turnover' includes share of associated companies turnover.
2. ' Profit'. is profit before taxation in the analysis by divisions and operating profit in the analysis by territories.
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APPENDIX 5

(referred to in paragraph 4.15)

Initial PLC: corporate structure chart

INITIAL PLC
I

Initial PLC main board

Initial Executive Committee
(+ subcommittees)

Hire and replacement
services

'Manufacturing

INITIAL SERVICES
Initial Services
Anglo American Laundry
Fleet Advisory Management

Services
Nairnshire Cleaners Ltd
Scottish National Towel Service

INITIAL WORKWEAR SERVICES
Allied Workwear Services
General industrial Cleaners
National Coal Board
North Valley Services
Initial Cleanroom Services
Glove Reconditioners Ltd

INITIAL INDUSTRIAL SERVICES
Allied Industrial Services
Kex Industrial Services

INITIAL
SERVICE
TEXTILES

INITIAL
GARMENT
MANUFACTURING

INITIAL
ENGINEERING
PRODUCTS

*METLEX
INDUSTRIES
LTD

DUDLEY
INDUSTRIES
LTD

Other activities

LEASING
DIVISION

Initial-Amex
Leasing Ltd
7G%

FILM DIVISION
Titan
Productions
95%

INITIAL
AUTOMATIC
SERVICES

ARROW
SURVEILLANCE
SERVICES
90%

DRINKMASTER LTD

NEW GOSWELL
PRINTING CO LTD

DESCALING
CONTRACTORS
LTD

Office and general
cleaning services

I
INITIAL SERVICE
CLEANERS LTD

Contract Cleaning
Pest Control
Health Care Services
Supplies
Local Authority Services

INITIAL SERVICES INTERNATIONAL LTD
Holding company of overseas subsidiaries

STRATTWELL DEVELOPMENT
LIMITED (50% Holding)

ENTS~j

Note: *Manufacturing ir support of rental services
except for Metlcx Industries Ltd which
manufactures anci sells bathroom fixtures etc.

Source: Initial PLC.



APPENDIX 6

(referred to in paragraph 4.18)

Initial PLC: management structure chart for Initial Services Division

INITIAL SERVICES DIVISIONAL BOARD
' ' ' I ' " • '

DIVISIONAL EXECUTIVE BODY

CHIEF EXECUTIVE

;ETING SECRI

UTIVE

DIVISIONAL
ADMINISTRATK

TARY SUPP
EXEC

1
TRANSPORT PURCH

DN MAINTENANCE

JES OPER/
JTIVE D1REC

ASING NATIONAL
V...... STORES

TIONS '..,, COMPTROLLER
'OR

PROCESSING FINANCIAL COMPUTING AU
' EXECUTIVE , AND . SERVICES

(Including
payroll)

MANAGEMENT
ACCOUNTS

Source: Initial PLC.



APPENDIX 7

(referred to in paragraph 4.30)

Initial PLC: analysis of turnover and operating profit by activities
and by territories

£ million
so.
B'
&
K

@
er••<
w
•*

P
8

W

g-
§><

i8

• -. •• .••„, .", . : ; . • • : • • : : :' . • •: Turnover

By activities
Hire and replacement services
Office and general cleaning services
Manufacturing.
Other activities

• ' • -'•''•' ••• "'••' : , '•'••'', "•':'••'-,
Less: Intra-group transactions

i'
By territories
United Kingdom
Europe ]
USA }•
Others J

Less: Intra-group transactions

.:, , T, .. .;

Source : Initial.

135
1 32

: 19

'i 5

192
18

173
1

140

52

192

18

173

•1
•4
•0
•5

•0
•1

•9

•0

•0
1- .

;0.
•i
•9

1982
Profit Margin

, . . ' . . ' , o/ •;' • - . •. . . • • • - • , /o

20-
0-
1-
0-

22-

19-

3-
v •'••• •:
. 22-

••^ ••• •

1 14-9
8 2-5
3 , 6-8
5 i: 9-1

7 .. -

4 13-9

3 6-3

7 . . . . . . . .

: '•' - • . '.

-Turnover .

164-4
39-1
20-1

6-4

230-0
19-8

210-2

144-8
30-6
33-7

,20-9

230:0

19-8

210-2

1983
Profit .

24-1
1-7
1-7
1-1

28-6

22-0
3-2
2-7
0-7

28-6

Margin

14-7
4-3
8-5

17-2

15-2
10-5
8-0
3-3

Turnover

179-9
38-6
22-0

9-9

. . 250-4 .
20-7

229-7
. .. .

148-4
34-3
46-2
21-5

250-4

20-7

229-7

1984
Profit

24-7
1-8
2-3
1-8

30-6

23-9
4-1
2-0
0-6

30-6

Margin
o/

' ' /O

13-7
4-7

10-5
18-2

16-1
12-0
4-3
2-8


