~ APPENDIX 1 |
[Referred to in paragraﬁh (i) of the Introddction]

THE MONOPOLIES AND RESTRICTIVE PRACTICES
(INQUIRY AND CONYROL) ACT, 1948 :

REFERENCE TO THE MONOPOLIES AND RESTRICTIVE PRACTICES
: COMMISSION

. STANDARD METAL WINDOWS AND DOORS'

' Whereas it appears 1o the Board of Trade that conditions to which the Monopolies
and Restrictive Practices (Inquiry and Control) Act, 1948 applies prevail as respects
the supply of metal windows and metal casement doors (considered, for the purpose
of- ascertaining whether the conditions apply, as one description of goods) manu-
facturqd to standard-sizes and designs:
““Now therefore the Board in pursuance of Section 2 (1} of the said Act hereby
refer to the Monopolies and Restrictive Practices Commission for investigation and
report the matter of such supply.
-.'Thc Commission shall as respects such supply investigate and report on
(l) whether conditions to which the Act applies in fact prevail and if so in what
manner and to what extent;
(2) the thmgs which are done by the parties concerned as a result of or for the
" purpose of preserving those conditions; and
_ (3) whether the conditions in question -or all or any of the things done as
‘ aforesaid operate or may be expected to operate agamst the pubhc interest.

.; DATED this twenty-fourth day of February, 1954.

M. J. DeAN,
. A Secretary of the Board of Trade

VARIATION OF A REFERENCE TO THE
MONOPOLIES AND RESTRICTIVE PRACTICES COMlVI[SSION

STANDARD METAL WINDOWS AND DOORS

Whereas on the 24th day of February, 1954, the Board of Trade in pursuance
of Section 2 (1) of the Monopolies and Restrictive Practices (Inquiry and Control)
Act, 1948 referred to the Monopolies and Restrictive Practices Commission for
investigation and report the supply of metal windows and metal casement doors
manufactured to standard sizes and designs;

And whereas it appears to the Board that the description of goods specified in the
said reference should be varied; .

Wow therefore the Board, in pursuance of Section 6 {4) of the said Act, hereby
direct that the said referenceé shall be varied so as to refer to the Commission for
investigation and report as required therein the supply of the following goods
(considered, for the purpose of ascertaining whether the conditions to whlch the
said Act applies prevail, as onc description of goods), that is to say:— -

Steel windows and steel casement doors (other than industrial. sash) manufactured
to standard sizes and designs.

Datep this 20th day of January, 1955.

M. J. DEAN,
A Secretary of the Board of Trade.
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THE MONOPOLIES AND RESTRICTIVE PRACTICES
(INQUIRY AND CONTROL) ACT, 1948, AS AMENDED

DIRECTION BY THE BOARD OF TRADE
' STANDARD METAL WINDOWS AND DOORS

Whereas on the 24th day of Febmary, 1954, the Board of Trade in pursuance
of Section 2 (1) of the Monopolics and Restrictive Practices (Inquiry and Control)
Act, 1948, referred to the Monopolies and Restrictive Practices Commission
(hereinafter referred to as * the Commission ) for investigation and report the
supply of metal windows and metal casement doors manufactured to standard sizes
and designs;

And whereas on the 20th day of Januwary, 1955, the Board in pursuance of
Section 6 (4) of the said Act varied the said referenoe so far as it related to the
description of goods specified therein so as to refer to the Commission for
investigation and report the supply of steel windows and steel casement doors (other
than industrial sash) manufactured to standard sizes and designs;

And whereas the Commission have not rnade a ﬁnal report to the Board in
pursuance of the said reference as varied;

And whereas by virtue of Section 29 (3) of the Restrictive Trade Practices Act,
1956, except so far as the Board may otherwise direct, the said reference will lapse
on the 2nd day of September, 1956;

Now, therefore, the Board in pursuance of the power conferred on them by the
said Section 29 (3) hereby direct that the said reference shall not lapse and the
proceedings of the Commission shall be continued accordingly.

DATED this 30th day of August, 1956. '
’ L. H. ROBINSON,

A Secretary of the Board of Trade.

87



APPENDIX 2

PRINC[PAL SOURCES OF EVIDENCE
[Referred to in paragmph Gv) of the Introduction and in paragraph 158]

Association of Municipal Corporatlons.

British Standards Institution.

Building Industry Distributors.

City and Borough Architects’ Society.

The Crittall Manufacturing Co. Ltd.

Darlington & Simpson Rolling Mills Lid.

'Tﬁe Incorporated Association of Architects and Sur'vcyors. ’
The Lancashire Steel Corporation Ltcl.r '

The Metal Window Association Limited.

Ministry of Works. '

Ministry of Supply.

Ministry of Housmg and Local Govcmment

The National Federation of Building Trades Employers
Royal Institute of British Architects.

In addition we obtained evidence from individual makers of standard metal
windows, both members and non-members of the M.W.A.; from individual architects
and builders’ merchants and a large number of users including Government
Departments, builders, county councils and other local authorities, members of the
National Federation (')f Housing Societies, industrial and trading estates, Development
Corporations established under the New Towns Act, 1946, two Co-operative
organisations and from two trade unions through the Trades Union Congress.
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APPENDIX 3

[Referred to in paragraph 26]

MEMBERSHIP OF THE METAL WINDOW ASSOCIATION LIMITED

*Baster Lid.

A. Beanes & Co. Lid.

Thomas Blackbum & Sons Ltd.
Fredk. Braby & Co. Ltd.

Brunswick Metal Casement & Eng. Co Ltd
*The Crittall Manufacturing Co. Ltd. ...
Crittall-McKinney Metal Window Co. Ltd. ...

*Doodson & Bain, Ltd. ...
F. & R. Edbrooke Ltd.
Furniss & Co. .
Gardiner Sons & Co. Ltd

- *James Gibbons Ltd.

John Gibbs Litd.

*Guildford Glass & Metal Works Ltd

Haywards Ltd. ...
*Helliwell & Co. Ltd.
*Henry Hope & Sons Ltd
*Hoskins & Sewell Ltd. .
Humphries, Jackson & Ambler Ltd
*W. James & Co. Lid. ...
*W. G. Kaleyards Ltd. ...
Luxfer Ltd.

*Maclean & Co. (Metal Wmdows) Ltd

*Mellowes & Co. Ltd. .
*Middlesbrough Casements Ltd.
The Morris Singer Co. Ltd.
*W. & J. H. Oldaker Ltd.
R. E. Pearse & Co. Ltd.

*Rustproof Metal Window Co. Ltd. ...

*St. Ann’s Manufacturing Co. Ltd.
*The Standard Metal Window Co.

*John Thompsen Beacon Windows Ltd.

Wainwright & Waring Lid.

W. Walker & Co. (Art Metal) Ltd. ...
*John Williams & Sons (Cardiff} Lid....

*Williams & Williams Ltd.
T. H. Wilson Ltd.
George Wragge Ltd.

Bournemouth
London, W.2,
Preston
Glasgow
Bristol
Braintree

" Belfast

Manchester
Bristol
Huddersfield
Bristol
Wolverhampton
Birmingham
Guildford
London, S.E.1.
Brighouse, Yorks.
Birmingham
Birmingharm
Manchester
London, N.W.10.
Chester

London, N.W.10.
Hamilton, Lanarks.
Sheffield
Middiesbrough
London, E.17
Birminghamn
London, S.E.11
Chester
Southend

West Bromwich
Wolverhampton
London, S.W.14
Idle, Yorks.
Cardiff

Chester

Bramley, Yorks.
Manchester

* Maker of standard metal windows in the year 1953-54,
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APPENDIX 4

{Referred to in paragraph 28]

MANUFACTURERS QUTSIDE THE METAL WINDOW

ASSOCIATION LIMITED*

Clement Bros, (Haslemere) Ltd.

Colchester Steel Construction Co. Ltd....

James Couper & Co. Ltd.

Drufy Ca.semeht Co.

Dyster, Smith & Dyster ...

The G. & B. Co. (Leicester) Ltd.

Ideal Casemcnts (Reéading) Ltd.

Metal Casements Ltd .

Pinson Metal Windows Lid.
Price & Saveker Lid.

" T.B. &1J. Buttick Ltd.

Rea Metal Casements (1932) Ltd.

Skyhix Ltd. . e

Smith Bros (Twldale) Ltd

Stelwin Constructlon, Lid.

Universal Casements Ltd..

West Bromwich Casement & Engineering Co. Ltd. ...

Williams & Watson Ltd. ... _
Young & Co. (Westminsier) Ltd.

. Coichester
: Worthmg

Haslemere

West Bromw1c]1
Guildford
Izlcester :
Readmg ‘
Walsall

... Willephall -

Birmingham
Hasle_mere

Liverpool

London, W.3
Tividale, Staffs.
Oldbury
Liverpool

West Bromwich |
Liverpool.

London, S.W.19 - :

* Makers of standard metal windows in 1953-54. Other metal window ma.nufacturers
occasionally make standard windows to spemal order -their sales of such wmdow in 1953-54

were negligible, 7
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APPENDIX 5

[{Referred fo in paragraphs 54 and 209]
THE METAL WINDOW ASSOCIATION LIMITED
STATEMENT ON THE MEANING OF MEMBERSHIP

1. The Association is a voluntary body. A member joins of his own choice and
by so doing agrees during the term of his membership to be bound by the mutual
obligations involved in membership and to recognise the authority of the Association.

2. Membership must be wholehearted. A member cannot be half in and half out
or make secret reservations. This means that a member’s activities prima facie
include those of his subsidiaries and associates and that he must not, without disclosure
and permission, be engaged in anything inconsistent with wholehearted co-operation
with the Association and its members. The standard of behaviour should be that
of Partnership.

3. A member carrying on any activity whick comes within an Association Group
must, unless excused by the Association, join the Group which must in turn be formed
under the authority of and be subject to the control of the Association.

4. Members must loyally observe the current rules, practices and procedure of the
Association and of any Group to which they belong.  This includes:

(1) Giving full and prompt information on all matters on which the Secretariat
is authorised to ask for information or which are being dealt with on a basis
of exchange of information.

(2) Voluntarily disclosing any matters which, if not disclosed, would cause
unfairness to other members.

(3) Assisting the officers of the Association to carry out any check or audit or
other task authorised by the Association,

5. Membership originated in the voluntary act of the member. It can only continue
upon a basis of friendship and willing co-operation. If a member finds that he can
no longer co-operate on that basis, he should not look to legal technicalities or other
members’ lapses to excuse a falling off in his own standard of behaviour. He should
frankly disclose the cause of his dissatisfaction and if he regards it as fundamental
and it cannot be remedied, he should resign.
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APPENDIX 6

[Referred to in paragraph 59]

THE METAL WINDOW 'ASSOCIATION LIMITED
A. RULES OF THE STANDARD METAL WINDOW SCHEME

1. The Scheme shall apply to all members of the British Metal Window Manu-
facturers’ ASSOClatIOD Ltd. (hercmafter called * the Associdtion ). ‘

SUBJECT MA’ITER
2. The Subject Matter of the Scheme shall consist of:—

All Products prlceable from the Standard Pricing Schedule whether for Home
or Export.

For the time bemg Export will only be dcemed to include Export reportable under
the present Procedure. -

3. Subject Maitter mcludes.—-

(@) Windows and Standard Doors made of F series section in steel.

() Metal sub-frames and cills for such windows.

(¢) Flyscreens for such windows.

(d) Metal transomes and mulhons of any construction for attachment to Subject
Matter. .

(&) Wood Surrouuds

- &, The Pricing Schedule will be revised where necessary to give prices in accordance
w:th the new definition of Subject Matter.

Composite Enguiries

5. Composite Enqumes 1nvolvmg both Standard and Purpose Made Subject Matter
shall be dealt with in accordance with the Rules of this Scheme if the value of the
Standard Subject Matter as determined by the Secretariat exceeds that of the Purpose
Made, and of the Purpose Made Scheme if the value of the Purpose Made Subject
Matter is the greater.

NoN-SUBJECT MATTER ‘
- 6. Non-Subject Matter included in or connected with the same enquiry, -estimate.

or order as Subject Matter shall be called Ancillary Matter and shall be sub_lect to
the special rules relating to Ancillary Matter, )

REFORTING ENQUIRIES :

7. Members shall report all reportable enquiries to the Secretariat on the appropriate
form for pricing instructions, and shall endeavour to give all relevant information to
assist the operation of the scheme.

8. (1) Enquiri¢s are reportable if:

(@) The sellmg value of the enquiry, so far as it relates to the products
specified in sub-paras. () {c) and (d) of Clause 3 exceeds £500 selling
value calculated on a paint finish

OR

(b) The selling value as aforesald exceeds £250 and outsu!e competition
is confirmed.

(2) Members shall notify. general particulars of all enquiries the selling value
of which is between £250 and £500 to the Secretariat on a special form to
enable the Secretariat to take the appropriate action in accordance with Clause 14
to meet outside competition. An enquiry so notified shall not be classed as
a reportable enquiry until the Secretariat issues instructions.*

* 8 (1) {b) and (2) were rescinded on 20th April, 1951,
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PricmvGg

9. The current Pricing Schedules shall be the basis of all pricing. Reportable
enquiries will be priced in accordance with the Secretariat’s instructions. Non-
reportable enquiries (including all open orders) will be priced strictly in accordance
with the current Pricing Schedules unless the consent of the Secretariat to a variation
has been obtained.

ESTIMATING

10. All estimates shall be clear and precise in their terms and shall state plainly
what is included. Detailed prices should not be quoted unless specifically requested.

R.EPORTABLE ENQUIRIES
11. The procedure for estlmatmg reportable enquu'les will vary with the value of

the enquiry:—

(a) If the selling value of -the enquiry so far as it relates to Subject Matter
calculated on a paint finish does not, in the opinion of the Secretariat, exceed
£10,000 the Secretariat will either instruct members to prepare their own
estimates as in the case of non-reportable enquiries or (which will be the
normal practice) will select a member to price the enquiry and to circulate
a copy of his estimate to other members who will base their own quotations
on it so that all members will quote equal.

The basis upon which the estimate has been calculated shall be stated

" clearly upon amy copy estimate so circulated by a member for pricing
purposes.

A member who considers that his enquiry differs from that contamed in
an estimate circulated for pricing purposes shall obtain further instructions
from the Secretariat, but the general principle shall as far as is practicable
be maintained that on these enquiries all members shall quote equal apart
from any variation due to the difference between rustproof and paint finish.

{b) If the value of the enquiry in the opinion of the Secretariat exceeds £10,000
as aforesaid the Secretariat shall call a meeting of the members interested
who shall agree amongst themselves how to deal with the enquiry including
any ancillary matter. In default of agreement the procedure in the previous
sub-clause (g) shall be applied. .

(c) To ensure that members interpret and operate the Scheme in the same sense,
members shall in the case of reportable enquiries:

(i) Send to the Secretariat a copy of any estimate submitted by them.

(ii} Report for further instructions any revision of an enguiry, ‘

DELIVERY
12. A member shall be entitled to offer any delivery required by the customer
provided he can in fact meet it.

ANCILLARY MATTER
13. Members shall observe the following rules in pricing Ancillary Matter mcluded
in or connected with an enquiry for Subject Matter:—

(a) On non-reportable enquiries or on reportable enquiries where no estimate
is being circulated for pricing purposes members shall quote a price fairly
related to cost.

() On reportable enqumcs where a member has been instructed to circulate an
estimate for pricing purposes, the pricing member shall quote’a price fau'ly
reldted to cost and the other members shall quote a price based on such price
in accordance with Clause 11, provided that any member instructed to base
his price for Ancillary Matter on another member’s estimate may appeal to

-the Secretariat for a decision on the ground that the estimate is
unreasonable.

{c) On copy estimates circulated to members and the Secretariat, the split up
between Subject Matter and Ancillary Matter shall be clearly stated
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(d) Ancillary Matter which is the subject matter of another Group of the
: - Association.shall be priced in accordance with the Rules of that Group.

(e) Aluminium windows shall be priced in accordance with the circular letter -
of the 23rd April, 1948 at not less than the correspondmg rustproofed steel
price. - ‘

Il

OUTSIDE COMPETITION

14, Members reportmg or notifying an enquiry shall advise the Secretariat if
Outside Competition is expected and may apply for permission to .cut to meet it.
Permission to cut against outside competition will not be given lightly, but when. given
will be granted to all members interested. Applications to cut shall be made in
writing, supported by reasons, and the Secretariat will consult with other members
interested.

Frasa

15. The finish may be elther paint. or rustproof but the policy of the Group is to
increase the sale of rustproofed windows. . Members may specify the method of rust-

proofing offered by them but must not decry any approved method in use by other
members,

A rustproof finish is a ﬁmsh which complies with B.S. 990, and no other finish
. shall be called rustproof or described in such a manner as to suggest that it is or is
equivalent to a rustproof finish. .

RETURNS

16. The purpose of Returns is to inform the Secretariat of the state of trade and
its prospects, and to provide the information necessary to enable the Secretariat to
operate the Scheme and to represent the interests of the Association and to provide
the basis on which co-operatwe actlon can be taken to improve quality, technique
and efficiency.

17. The Returns o be made shall be determined by the Group Executlve Commitiee
Subject thereto, the following Returns shall be made to the Secretariat by members:

(@) Monthly return of Orders, -
(b) Monthly retiarn of Deliveries,

The Returns shall be made in accordance with the instructions set out upon them
and in the manner best calculated to fulfil their respective purposes. The form of
and instructions upon any Return may be revised and amended as required by the
Group Executive Committee. i

Avprr

18. All returns and other information supplied by the members to the Secretariat
shall be subject to audit by any person duly authorised by the Chairman to undertake
-such audit. Members must produce for the auditor’s inspection their books and any
documents, papers etc. necessary for the proper performance of his dutles, and must
provide all facilities for the l‘apld carr}'mg out of the work. _

BREACH

19. The Rules are mtended to deﬁne the Procedure which members of the Group
have agreed and are willing to observe in the spirit as well as in the letter. Any act
which is contrary to.or frustrates the intention of the Procedure is therefore as much
a breach of the Rules as if it had been expressly forbidden. Members recognise
and accept responsibility for the acts of their subsidiaries and also for their repre-
sentatives and agree to refer any doubtful or ‘borderline points to the Secretariat
for instructions.

"20. The Chairman shall have power to investigate any suspected or alleged
breach of the Rules and to enquire into any act or conduct on the part of a member
which in his opinion is contrary to the intention of the Procedure and harmful'to the
. interests of the members. :
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DaMAGES FOR BREACH

21. If upon investigation it appears to the Chairman that a member has committed

a breach of the Rules whether by express contravention or by acts inconsistent

. with the due performance of members’ obligations thereunder there shall be payabie
by the member to the Association sums by way of liquidated damages as follows:—

(a) For breach of the rules relating to pricing and estimating (i.e. Rules 9, 10,
11 or 13) the sum of £100 or if the breach arises out of a particular order
or enquiry a sum equal to 20 per cent. of the value of the order or enquiry
as assessed by the Chairman whichever is the greater.

(b) For any other breach as defined in this clause a sum of £50 or a sum equal
to 10 per cent. of the value of the order or enqu1ry

Provided that if it appears to the Chairman that the said sums made payablc are
in any particular circumstances not truly representative of the damage sustained he
shall have power to reduce the said sums at his discretion.

22. Any member aggrieved by a decision of the Chairman may, by written notice,
appeal to the Group Executive Committee which, upon consideration of the facts,
may exercise any of the powers conferred upon the Chairman by Clause 21, and
may confirm, vary or annul the decision of the Chairman. ’

‘FIpELITY FUND

23. A Fidelity Fund of £10,000 shall be set up as an integrai pért of this Scheme
as provided in the Scheduie hereto.

]

SCHEDULE
RuULes of THE FeLitry Funp

1. The Fidehty Fund (hereinafter called ‘‘ the Fund ) hereby established is
supplemental to the Rules of the Standard Metal Window Scheme (hereinafter called
‘ the Scheme *°).

2. The Fund shall be managed by the ASSOClatIOD and sums received shall be
apphed as hereinafter appears.

3. The sums hereinafter made payable by a member to the Association shall
be paid in consideration of the management by the Association of the Scheme and
the provision to such member of the -benefits of the Scheme.

4. Each member shall pay to the Association a sum equal to 5s. per £100 of a
year’s Standard turnover, as agreed with the Association, such sum to be paid in
full within one month of becoming a member unless the member elects by notice
in writing to pay the sum by three equal annual payments, the first instalment to be
paid within one month as aforesaid.

5. A year’s Standard turnover shall be assessed in the case of original members
by reference to the Association accounting year ended immediately prior to October
2nd, 1950, and in the case of members hereafter admitted to membership by reference
to the accounting year immediately prior to such admission.

6. A vyear's Standard turnover shall be re-assessed on October 2nd, 1953 and
thereafter annually on the average of the last three accounting vears.

If the new assessment of a member is greater than the preceding assessment then
the member shall pay to the Association a sum equal to 5s. per £100 of the difference
within one month of the date of re-assessment.

If the new assessment of a member is less than the preceding assessment then
‘a sum equal to 5s. per £100 of the difference shall insofar as there is a sufficient
balance in the account of such member in the Fund and provided that he has duly
performed his obligations under the Rules of the Scheme be repaid to him.

7. The Fund shall be managed and applied as follows:—

{a) The Association shall have power to invest the Fund or any vart thereof
in such manner and upon such investments as the Association shall from
time to time determine.
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() The interest produced by the placing on deposit or investment of the Fund
or any part thereof may be applied for the general purposes of the
Association ‘whether in relation to the Scheme or otherwise.

(c) The Association shail keep a separate account of the contributions excluding
interest (if any) thereon of each member.

(d) Any damages made payable by a member under Rule 21 of the Scheme
shall be deducted from the amount (insofar as it is sufficient) standing
to the credit of the member in the Fund and shall be deemed to have been
50 deducted at the time of the breach in tespect of which the damages are
made payable and any sum so deducted shall thereafier be applied for the
gﬁt:lrlleral purposes of the Assocmtlon whether in relation to. the Scheme or
otherwise.

Notwithstanding the provisions of this sub-clause a membcr shall be
obliged to pay to the Association in full the amount of any damages made
payable under Rule 21, but insofar as the amount payable shall have been
deducted as aforesaid the amount subsequently paid by a member shall be
placed to his credit in the Fund.

(e) The balance standing to the credit of a member afier deductions (if any)
under (d) of this clause and any other deductions hereby or hereafter agreed
to be made shall not create a debt due from the Association to the member
but if a member shall resign from the Association in accordance with.the
provisions of .its Articles of Association or otherwise be released by the
Association from his obligations under the Scheme and shall at the time
of such resignation or release as the case may be have duly performed
all his obligations under the Scheme including the full satisfaction of any
damages made payable by Rule 21 of the Scheme then and in such case
the Association shall refund to that member a sum equal to that balance.
Provided that if a member shall cease to be a member otherwise than by
resignation or release as aforesaid then any sum standing to the credit
of that member shall not be repaid under the provisions of this sub-clause
but shall be applied for the general purposes of the Association whether
in relation to the Scheme or otherwise and shall be deemed to have been
so applied from the trme of his so ceasing to be 8 member.

25th September 1950

B. Al\/IENDNlENT TO THE RULES OF THE STANDARD NIETAL WlNDOW
SCHEME

As a result of criticism and experience, it has been decided to modify the Scheme
‘for meeting outside competition described in my letter of the 19th February which
was adopted for a trial period, and to.use it also against-wood competition.

The revised scheme will be as follows:

1. Members, in reporting enquiries above the reportable limit, will state if outsu!e
compet:t:on is believed by them to exist.

If outside competition is reported and the Secretariat is satisfied that it exists,
the Secretariat will nominate one member to secure the order.

2. The member so nominated will send a copy of his estimate to the Secretariat
and will inform them of the total price which he proposes to quote (and its relation
to M.A.P.) and will send to the other members interested a copy of his estimate
-setting out the specification only without the price.

3. The Secretariat will then give the other members a lump sum price below
which they will not quote. This price will be slightly higher than that of the
nominated member, but the difference will not be disclosed. -

4, Members will in a]l cases quote lump sum prices exccpt where the customer
insists on detailed prices.
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5. Members will consult the Secretariat on any difference between their
specification and that of the nominated member and take their instructions. .

6. The Secretariat will have a wide discretion in making nomination but will pay
regard to any consumer connection and the history of the customer.

7. The member nominated is expected to quote a price to secure the job. If a
particular member is consistently losing his nominations, the Secretariat shall take
this into account in making further nominations.

8. The member nominated will have full power to negotiate without further
reference to the Secretariat after submission of tender.

9. Large enquiries of over £10,000 shall be excluded from this scheme and will
be the subject of discussion between the members interested.

10. Enquiries below the reportable limit reperted on the ground of outside
competition will be dealt with in a similar manner.

11. The Secretariat will maintain a record of enquiries lost and won, and the
price level quoted. Members will assist by obtaining and reporting as much informa-
tion as they can on the result of enquiries.

12. The Scheme will operate for a trial period of three months.
11th May, 1954.

C. PRACTICE NOTE
STANDARD METAL WINDOW ENQUIRIES

The procedure so far as it relates to enquiries where there is outside competition
has now been amended on the following lines:—

(1) The principle of equal prices will be maintained.,
(2) When outside competition is reported on an enguiry members will be given

the names of the other interested members and the members will decide
between them the extent of the cut to be made.

(3) There will be a maximum permissible cut which will be decided each month
by the Special Sales Sub-Committee.

{4) 1t is felt that all members should quote the same price on each job, but when
any member does not wish to quote at the cut price the correct AP, price
should be quoted.

(5) Once estimates have been submitted no variation from the agreed price will
be permitted.

(6) The Secretariat will have the right to give any member who has received
an invitation to meet the price of an outsider submitted on any job where
estimates have already been submitted at A.P. permission to meet the
outsider’s price provided agreement is obtained from one other member
interested in the enquiry nominated by the Secretariat.

(7) At the present time the maximum permissible cut is 6% per cent.

6th July, 1956
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- APPENDIX 7
{Referred to ir; paragraph 77]
TI-IE METAL WINDOW ASSOCIATION LIMITED )
-STANDARD FORM OF I\/[ERCHANTS’ AGREEMENT

..........................................................................................................

...................................................................................................................

(hereinafter called the Merchant) of the other part.

NOW it is hereby agreed as follows:—
1. The Manufacturer agrees:—

(@) To supply to the Merchant Standard Metal Windows and Casement
Doors (made in accordance with B.S. 990:1945) Wood Surrounds
(made in accordance with B.S. 1285:1945) and Metal Window Sub-
Frames Cills and Window Boards (made in accordance with B.S. 1422:
1948) (hereinafter called the said Standard Products) delivered to the
Merchant’s warehouse or direct to a building site at prices spec:ﬁed in the
Appendix hereto.

(&) To supply on loan to the Merchant the Manufacturer’s current Pncmg
Schedule. .

2. The Mcrchant agrees

(a) That he will purchase and thereafter maintain and keep in good condmon'
a stock of the said ' Standard Products to a gross value of not less than

(b) That he wﬂl not purchase any of the said Standard Products from any person,
firm or company other than the Manufacturer except with the previous
consent in writing of the Manufacturer.

(¢) That he will not quote for, sell or dispose of any of the said Standard
Products at less than the prices and will observe and maintain .the conditions
of trading laid down in the Manufacturer’s current Pricing Schedule.

(d) That he will refer to the Manufacturer for pricing instructions any enquiry
or order obtained by him of which the minimum selling value calculated
with paint finish unfixed in accordance with the current Pricing Schedule
amounts to £250 and over and will give full particulars of the site,
architect, engineer, surveyor or builder stating whether paint or rust-
proofed finish is specified and will quote for and invoice the enqyuiry or
order in accordance with the Manufacturer’s instructions.

{e) That if he shall receive any enquiry or order which includes the said Standard
Products and other goods he will estimate, quote and invoice the said
~ Standard Products separately from such other goods with the intent that
the actual prices quoted or invoiced for the said Standard Products shall

be apparent upon investigation.

(f) That all contracts made between him and any customer for the said
Standard Products to be despatched or delivered * as required ™ shall
be legally binding and enforceable and shall provide for acceptance of
the total quantity ordered by the customer within a reasonable period.

98



(g) That he will not, without the consent in writing of the Manufacturer, assign
transfer or in any manner make over the benefit of this Agreement to any
persen or persons whatsoever.

(/) That he will not either during the continuance or after the termination
of this Agreement divulge the terms of this Agreement or the Pricing
Schedule or any sabsequent arrangement to any person or persons whatsoever
except as may be required by law.

3. The Merchant further agrees that on the termination of this Agreement:

(@) He will forthwith return to the Manufacturer all copies of the Pricing
Schedule and all catalogues and confidential documents supplied to him
by the Manufacturer and will not make or retain any copies thereof.

(b) He will not sell or otherwise dispose of any of the said Standard Products
still remaining in his possession except at the prices and in accordance
with the general conditions contained in the Manufacturer’s current Pricing
Schedule PROVIDED ALWAYS that if he shall return any of the said
Standard Products carriage paid to the Manufacturer’s works and if the
same are received in. good condition, the Manufacturer shall accept the
Standard Products and shall credit the Merchant with them at the prices
at which they were invoiced to the Merchant or at the current prices,
whichever are the less. The cost of any reconditioning before resale by
the Manufacturer shall be borne by the Merchant and paid to the Manu-
facturer on demand.

4. IF either party to this Agreement shall commit any breach of any of the
provisions of this Agreement or shall miake any arrangement or composition for
the benefit of his creditors or permit any distress or execution to be levied upon
his goods or effects or shall become bankrupt- or being a limited company go into"
liguidation otherwise than for the purpose of reconstruction then the other Party
shall be entitled by notice in writing forthwith to determine this Agreement.

5. THE Agreement shall be for a period of................. years from the date
hereof and shall continue thereafter until determined by three months previous
notice in writing by either party expiring at any time after..............ceeeevvrveeerreans :

6. ANY notice given under this Agreement shall be served by sending it by registered
‘post addressed to the registered office of the Manufacturer or of the Merchant if he be
a corporanon or addressed to his usual or last known place of business if he be not
a corporation.

7. IN the event of the parties hereto being unable to agree upon any dispute
or difference arising hereunder the same shall be referred under the Arbitration
Acts 1889 to 1934 to the decision of a single Arbitrator to be agreed upon between
the parties or failing agreement to be appointed by the President for the time being
of the Federation of British Industries.

IN WITNESS WHEREOF etc.
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APPENDIX 8

[Referred to in paragraphs 128, 136 and 139]

THE METAL WINDOW ASSOCIATION LIMITED
UNIT COSTS AND ESTIMATED RATES OF PROFIT FOR 164 TYPES OF WINDOW

SELLING

_ e RATES OF PROFIT IN JUNE, 1955
Cost DATA aS AT JANUARY, 1955 AS&ROM A
I_S'T 1045 ™| As percentages of net selling prices (see Note 3)
Item Number of _ Hope e On Hope ‘
No. members Lowest Highest formula Actual E::';gﬁ:gd On On formula | On actual
submitting cost cost weighted weighted price g lowest highest weighted weighted
costs : average cost | average cost (see Note 2) cost cost average cost | average cost
- o . (see Note 1) (see Note 1)
2 (1) 2) €)] @ (5) . ©® Q) - ® )] (10) (1)
No. d. - d. d. d . d. Per cent, Per cent, | . Per cent. Per cent.
: ‘PoPULAR Tyees | o _ .
1 9 . 1403 216-0 145-7 _149-4 “167-4 14-2 * °[ —=32-0 10-0 7-8
2 9 148-8 219-8 154-5 “157-4 179-2 15:0 —25-7 10-8 9.2
3 9 173-7 246-9 179-6 181-3 159-7 11-0 —26:6 7-1 62
4 9 187-0 2593 193-0 195-9 . 214-4 9:8.. —23.9 .70 5-6
5 9 2576 309-7 263-5 2647 2937 7-3 . — 84 7-3° - 69
6 9 433-8 526-7 - 440-5 442-2 490-5 646 —10-4 T2 6-8
7 9 323-5 364-6 33241 332-8 3701 7-6 - 1-5 7-3 7-1
8 9 641-0 797-8 681-3 683-7 - 7607 10-7 - 79 7-4 L7010
9 6 740-5 783-2 C763-1 © 7633 8518 8-1 4-8 74 7-4
10 9 203-7 - 271-3 2103 212-2 - 2350 13 ~18-4 7-5 6:7
o 9 287-8 3416 2959 296-8 3290 75 — 68 7-1 6-8
12 9 474-4 569-7 484-8 486-5 540-5 72 — 84 73 7:0
i3 9 734-9 8362 757-4 759-2 843-0 7-8 - 22 72 60
14 9 801-9 914-1 833-7 835-2 - 928-2 8-6 - 1-5 7-2 7:0
15 9 749-0 914-0 776-1 782-4 910-5 12-7- — 34 11-8 11

—
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UNIT COSTS AND ESTIMATED RATES OF PROFIT FOR 164 TYPES OF WINDOW—continued

. S‘?ﬁ'ﬁf RATES OF PrOFIT IN JunE, 1955
Cost DATA AS 4}1‘ JANUARY, 1955. AS FROM ] :
Ist ]hg?; CH, As percentages of net selling prices (see Note 3)
Item _NumBer of : Hope s P On Hdpe -
No. members Lowest Highest formula Actual : ngusgﬁ}gd On: On formula On actual
‘ submitting cost cost weighted weighted Fice 8 lowest highest weighted weighted
Ccosts B S average cost | average cost (se e.PN ote 2) . cost cost- average cost | average cost
o ‘ .| (see Note 1) (see Note 1) :

) @ ® @G © M ® © (10) an

. No. d d. - -d. ',: d. -d. Per cent. Per cent. Per cent. Per cent.
. - ) SEM[-POPULAR-TYPES' . .

48 6 179-3 2193 185-7 1872 2203 16-6 - 2-5 1247 12:0

49 6. 2251 2540 230-6 2316 279-0 17-3 6-0 14-3 140
50 6 1768 216-9 183-2 186-6 2203 177 — 1-5 13:8 123 .

51 6 2286 2533 231-8 -232-6 2732 1473 . 4-3 12:2 119

52 9 232-9 290-0 2394 2426 282-0 15-4 — 5-8 12-1 110
53 é 2837 298-4 586-0 286-4 334-9 i1-2 76 11-6 15 -

54 "6 2915 318-4 297-7 297-9 349-5 14-6 5-6 1-8 11-8

55 6 - 16373 20341 1691 1706 2027 1744 — 3.2 13-6 12-8

56 9 772 998 8276 850 969 15-9 — 6-0 11-8 9-3

57 6 2049 240-0 212 214-1 246-7 14-9 = 0-3 11°4 10-2

.58 6 5686 591-1 5733 57378 6726 11-1 88 11-8 11-7

59 6 1987 218-1 18571 186-5 2174 i5-8 — 3.3 119 112

60 6 935 107-4 98-5 99-3 114-6 14-0 3-0 11-9 10-4

61 6 36775 388-6 376-4 376-3 4406 122 "13:4 i1-6 116

62 6 635-6 666-5 6469 647-4 754-9 10-8 84 11-3 . 11-2

63 6 2191 2593 2263 22776 2820 203 54" 16§ 163

64 6 294-7 319-1 3011 301-7 352-5 12-0 111 i1-6 11-4

65 6 488-8 537-6 495:4 497-8' 581-6 140 46 118 11:4

66 6 3820 4065 387-1 388-4 4758 15-3 16-2. 15-6 154

67 9 8096 946-1 854-0 860-8 1,001+6 14-2 2<5 117 111



€0l

BRUL VUKL AALLIL RAGRYS CAROD RCROO Do h e

237-5
3230
847-0
926-9
252-5

2705
359.9

274-3

241-2.

333-9
851-5
933-4
258-8

281-4
369-5
818-7
322-6
431-8

BOG
924-9
3193
539-0
836-9

938-2
361-1
602-5
1,053-4
205-4

381-1
329-9
124.2
4122
718-1

589-9
470-2
711-6
946-7

824-7
363-2
697-9
823-8

2427
334-2
852-2
933-2
261-5

282-9
370-3
§19-1

324-0.

432-0

730-8
926-6
320-4
5405
840-5

941-8
%17

1M3O
208-1

1880
330-1
125-2
4128
718-2

ﬁO]

ﬂI?
946-4

824-5
363-0
6979
823-8

e et ) et bk ek ke ok ek etk bk b et bt ot e ek e ek
MWLWLN WLt QULAWE VMORALND AR~ WA~ Lo-I0

i —— b

—

—
= =o0W = ARROW ROV WW DWWOW A

=G ROBE OHOORE URUUW LA AS AW QR 10RO

l

— —
-y -
SOOI DURDO BP0 DdRAR ARG DA 0o )b e

G-UAWD HII-dl ARAWt WAMAG LVLIGOINES R

—
4
D = bt



¥l

UNIT COSTS AND ESTIMATED RATES OF PROFIT FOR 164 TYPES OF WINDOW-—continued

S\';";I;.'SS RATES OF PROFIT IN JUNE, 1955
CosT Data a8 AT JANUARY, 1955 AS FROM

st ?g?; cH, As percentages of net sefling prices (sec Note 3)
Ttem
No. Number of Hope Actual Estimated On Hope

" members Lowest Highest formula | weighted t sellin On On formula On actual .
submitting cost cost weighted | average cost | ™ r?ccmg lowest highest weighted | weighted
costs average cost ¢ pN fe 2) cost cost average cost | average cost
(see Note 1) see Note . (see Note 1)
(D 2) (3) @ (5) (6) 4] ®) ®) (10) (1
No, d. d. d. d. d. i’er cent. Per cent. Per cent. Per cent.
] UnroruLar TYPES ]

101 9 465 689 49-2 52-0 61-7 20-2 —14-7 17-3 12-7
102 6 86-5 o8-8 92-3 92:5 114-6 C20-1 10-5 165 16-3
103 6 63-0 78-3 67-3 69:0 85-2 21-7 4-8 18-0 16-0
104 6 422-2 4426 431-1 431-9 534-6 16-6 13:9 16-4 16-2
105 . 6 -7 87- 77-3 791 96-9 21-6 66 17-2 15-4
106 6 187-1 241-8~ 193-2 196-5 240-9 20-3 ~ 34 16-8 15-4
107 6 2393 2632 241-6 242-4 296-7 173 8.3 15-6 i5-3
108 5 299-4 316-0 304-9 3053 373-0 153 i2-0 153 15-2
109 6 321-0 351-3 32546 326:4 399-5 17-6 9.1 155 15-3
1i0 6 169-0 198-2 1749 176-3 217-4 203 5.8 165 159
111 9 94-6 1127 102-1 104§ 126-3 20-7 “7-8 16-2 146
112 6 2155 2662 221-4 224-1 2732 19-1 - 04 16-0 15-0
113 6 618-4 6529 629-0 630-2 7784 16-2 13-1 16-2 16:0
114 6 190-9 229-3 196-5 198-0 2409 18-8 1-8 15+4 14-8
115 6 119-3 134-3 127-2 1278 152-7 17-5 87 13-7 13-3
116 6 228-7 268-9 2367 239-4 302-5 22-4 8-1 i8-8 17-9
117 6 425-9 455- 440-0 440-5 540-5 ‘16-8 17-3 156 15-5
118 6 2563 290-5 262-5 2641 3319 20-8 9-5 17-9 17-4
119 6 483-4 515-8 502-5 502:4 622-7 18-0 13-9 163 16-3
120 7 555-9 6068 568-0 5703 672-6 12-4 6-8 - 12-6 12-2
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_UNIT COSTS AND ESTIMATED RATES OF PROFIT FOR 164 TYPES OF WINDOW—Continued

. S\';’;';E: Rates oF ProOPIT IN JUNE, 1955
Cost DATA AS AT JANUARY, 1955 AS FROM :
1sT {‘gg‘;‘ H, As percentages of. net selling prices (see Notc 3)
Ttem Number of Hope Actual Estimated On Hope
No. . members Lowest Highest formula weighted net selling On On formula On actual
submitting cost cost weighted | average cost price lowest highest weighted -+ weighted
costs . average cost (see Note 2) cost cost average cost | average cost
: . (see Note 1) : ) | {(see Note 1)
4} 1#3) (3) @ 3) (6} Q) 3 ® L (11
No. d. . d. d. d. d- Per cent.- Perlcent. Per cent. Per cent.
o s o UNPOPULAR TYPES | (continued) : :
156 4 6446 704-6 664-8 . 664-8 816-5 16-1 10-4 i5-6 15-6
157 4 875-9 961-5 931-0 931-0 1,172-0 20-3 14-7 17-6 17-6
158 4 769-5 837-9 8085 808-5 989-8 17-3 12-0 15-3 15-3
159 4 380-1 411-0 400-9 400-9 470-0 14-1 9-3 11-7 117
160 4 632.5 6951 665-4 665-4 819-5 17-8 11-9 15-8. 15-8
161 4 525-3 572-6 5581 558-1 6609 15-5 10-1 12-6 12-6
162 4 725-0 793-4 780-3 - 780-3 934-0 17-4 11-8 13-5 13-5
163 4 978-2 1,074-9 1,058-4 1,048-4 1,268-9 17-9 12-0 13-6 13-6
164 3 9170 969-1 949-4 954-3 1,089-7 11-4 9-1 9-9 9.4
Notes:— :

1. Hope formula weighted average costs are, for each item, determined by taking the weighted average costs of the three largest makers together with
the costs, similarly weighted, of any makers whose costs are lower than the lowest of these three; provided that if the cost of any of the three largest makers
exceeds the lowest of the three by more than 10 per cent., their costs shall be assessed at 10 per cent. above the Jowest of the three and no more.

2. Estimated net selling prices are arrived at by increasing the Minimum Association Prices (M.A.P.) by 306 per cent. (being the weighted average
amount by which actual selling prices exceeded the minima for the six months to 30th June, 1955) and by reducing the results by 5 per cent. (being the
allowance for cash discouns). . . ‘ :

3. (a) In columns 8 to 11 rates of profit are shown as percentages of selling prices. This is contrary to the practice which has been followed elsewhere

in the report of expressing rates of profit as percentages of costs and has been done to facilitate comparison with the estimated rates of profit
provided for in the M.W.A.’s formulae for determining prices {see paragraphs 131, 133 and 139).

() The estimated profit margins shown in columps 8, 9, 10 and 11 allow for the average increase of approximately 3 per cent. in costs which occurred
since the cost survey on which the 1st March seliing prices had been determined but before those selling prices effectively came into operation.

- {c} The estimated profit margins on the Hope formula costs and the weighted average costs (columns 10 and 11) are based on the selling prices shown
in column 7 and thus take into account the overall weighted average amount (3 -06 per cent.) realised above the minimum prices. ' For the purposes
of the estimated profits on the lowest and highest costs (columns 8 and 9), however, the average amounts realiséd above the minimurn prices by
the particular manufacturers concerned during the six months ended 30th June, 1955 have been used.

4, Losses are prefixed by a minus (—) sign.



APPENDIX 9
[Referred 10 in paragraph 129]

THE METAL WINDOW ASSOCIATION LIMITED

UNIT COSTS AND ESTIMATED RATES OF PROFIT FOR
8 TYPES OF DOOR

Rate of profit
Hope weighted M.A.P.
. Item Mo. average cost® {less 5 per cent. on Hope on M.A.P.
cash discount) weighted  |(less 5 per cent,
average cost | cash discount)
: d. d. Per cent. Per cent.
D1 .. 1,570-0 1,963-7 25-1 20-0
D2 .. 2,357-7 2,784-5 18-1 15-3
D3 .. 2,436-4 2,790-2 ! 14-5 12-7
D4 ... .. .. 24716 2,929-8 185 156
D5 .. v 1,644-1 2,000:7 217 i7-8
D6 .. 2,476-9 2,835'8 14-5 12-7
D7 .. 2,561-0 2,8415 i1-0 9-9
D8 .. 2,604-1 2,984-0 14-6 12-7

Weighted average profit (based on Crittall’s sales of the .
cight types of doors for the three months ended
313t December, 1955)... . ... . 19-7 16-4

* December, 1955, based on 70 per cent. activity and adjusted by the M.W.A. to take
account of March, 1956 wage award and May, 1956 steel increases.
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APPENDIX 10

[Referred to in paragraph 130]
THE METAL WINDOW ASSOCIATION LIMITED
UNIT COSTS FOR 21 TYPES OF WINDOW

JanuarRY 1956 JANUARY Increase in
1955 actual weighted
. \ average cost

Ttem Number Hope Actual A!:tﬂal between

No. | of costs | Lowest | Highest | formula |weighted | weighted Jan. 1955
submitted | cost cost |weighted | average | average and

average cost cost Jan, 1956

cost

No. d. d. d. d. d. per cent.
3 8 184-8 210-5 190-1 |-..190-8 | . 181-3 5.2
4 8 2000 2237 2055 206-2 1959 -5-3
1 8 298-7 317-4 309-5 309-9 296-8 4-4
12 -8 491-7 533-7 507-2 508-2- 4865 4-5
i13 8 743-7 816-0 7888 790-7 7592 41
114 7 816-7 886-8 867-5 867-7 835-2 3-9
17 8 2094 231-7 214-9 215-6 205-1 5-1
21 8 537-2 5790 553-3 554-3 532-2 4-2
22 8 830-7 889-7 863-9 865-6 832-6 4-0
24 7 6340 6712 647-5 648-0 623-9 3-9
31 7 4832 529-8 494-4 494 8 476-1 39
36 . 7 327-8 354-1 342-9 3429 327-9 4-6
60 8 98-1 111-4 105:5 | 105-9 99-3 66
i 7 895-9 992-9 9681 9681 933-2 3-7
76 8 322 3457 3371 3374 324-0 41
.79 7 9045 9803 961-3 9614 9266 38
86 7 998-6 1,114-9 11,090-2 [1,090-2 1,053-0 35
98 6 358-7 385-6 375-5 375-5 363-0 3-4
115 g 124-8 "138-6 135-8 1356 |- 127-8 61
120 7 5814 621-0 5931 5940 570-3 4.2
143 6 517-1 554-0 52900 5282 510-1 35
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