	Competitive Pay and Progression
[image: image1.wmf]The degree to which the cash (base salary and variable pay) paid by the organisation reflects pay available elsewhere.
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	Good Benefits
The degree to which the benefits provided by the organisation reflect those available elsewhere.
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	Incentives for Higher Performance
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The degree to which the organisation offers additional payments (higher base salary, higher salary increase and/or bonus or incentive payments) for employees who perform well.
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	Recognition Awards
The extent to which the organisation provides specific awards which recognise specific achievements and contributions.
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	Challenge/Interest

The degree to which the organisation provides challenging and interesting opportunities for individuals.
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	Achievement Opportunities

The degree to which achievement and performance are expected and encouraged by the organisation.
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	Appropriate Freedom and Autonomy

The degree to which people are empowered and encouraged to take independent decisions and actions.
[image: image35.png]E@ed\

Performallce





[image: image7.wmf]
	
	Workload

The workload which generally exists and is expected within the organisation.
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	Quality of Work Relationships
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The degree to which the work environment provides interesting, stimulating and beneficial working relationships.
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	Supportive Environment

The degree to which the organisation provides an environment in which employees feel that they are considered and cared about as people.
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	Recognition of Lifestyle Needs

The degree to which employees can achieve a balance between work demands and their life outside work.
[image: image39.png]E@ed\

Performallce





[image: image11.wmf]
	
	Flexible Work and Retirement Options
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The degree to which the organisation allows employees to to choose the hours and days they work and they age at which they can retire.

[image: image12.wmf]

	Security of Income

The degree of security of employment and income provided to the employee.
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	Social Environment

The degree to which positive social interaction between employees exists and is fostered, within and outside the workplace.
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	Quality of Leadership

The extent to which the leaders in the organisation provide effective and motivating leadership
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	Public Service Values

The extent to which the organisation both defines and demonstrates a coherent set of values.
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	Reputation of the Organisation

The degree of regard in which the organisation is held by the external community.
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	Risk Sharing
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The degree to which the organisation encourages employees to take risks and the degree to which it takes collective responsibility for the consequences of risk taking by employees.
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	Recognition for Achievements

The degree to which the organisation recognises individuals’ achievement and contribution.
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	Dialogue, Consultation and Communication

The extent to which the organisation establishes and manages effective internal communication mechanisms, channels and processes.
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	Promotion of Diversity

The degree to which the organisation promotes and develops a diverse workforce, with equality of opportunity for all employees and members of the community.
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	Physical Environment

The effort which the organisation puts into providing and improving the physical working environment.
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	Tools and Equipment

The effort which the organisation puts into providing appropriate and effective work facilities.
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	Training for Current role

The degree to which the organisation provides training and development support/facilities to enable the employee to deliver their current job.
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	Sound IT/Work Processes

The effort which the organisation puts into providing processes and access to information to facilitate effective working.
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	Safety/Personal Security

The degree to which the employee is exposed to personal risks either in the workplace or during travel and other activities associated with work.
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	Learning and Development beyond Current Role
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The degree to which the organisation encourages and provides active support/facilities for personal development and learning.
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	Career Advancement Opportunities

The degree to which opportunities exist and individuals are encouraged to develop or advance their careers.
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	Regular Feedback on Performance
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The degree to which the organisation works with individuals to clarify performance requirements, improve performance, and provide effective feedback.
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