
 
THE LEARNING FRAMEWORK 

 
 
 
 
       Organisational Readiness 
      
        Individual Readiness   
 
 
 
 
 
 
 
 
The Learning Areas of 
The Core Curriculum 
 
 
        The Spectrum of Customer Focus 
 
        Analysing your Customers 
 
        Re-Designing your Organisation 
       Around The Customer 
       
       The ‘Satisfaction Mirror’ 
 
         Managing the Wider Environment 
 
         Achieving Results through  
        Managers 
 
         Entrepreneurial Skills 
 
 
 
      
       Building a Critical Mass for  
       Sustained Change 

Transfer of 
Learning & 
Embedding 

Pre-requisites 


