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SECTION 1 AIM, OBJECTIVES AND KEY ACHIEVEMENTS

T H E  G O V E R N M E N T ’S  E X P E N D I T U R E  P L A N S   

Innovation in policy makingBetter regulation

Cabinet Office

Objective

1

What we promised

To pursue continuing improvement in

government regulation, including by Spring

1999, the Regulatory Impact Unit (RIU) in

consultation with departments, will introduce

arrangements for the audit and evaluation of

better government practice including the

preparation of Regulatory Impact

Assessments (RIA).

PSA Target

7

What we delivered

During 2000-01 important milestones included progress on the Regulatory Reform Bill

which was announced in the Queen’s Speech for the 2000-01 Session, and completed its

passage through the House of Lords in February 2001. The Public Sector Team was

launched, and its work with other departments has resulted in the cutting of red tape and

the release of operational time back to the front-line e.g. in the police service and schools.

Strengthened guidance Good Policy Making: A Guide to Regulatory Impact Assessment was

published in August, with greater emphasis on better costs and benefit analysis, followed

up by seminars to all regulatory departments. The RIU is establishing indicators to measure

departmental performance on RIAs and will also be discussing the basis for a qualitative

study of RIAs by the National Audit Office during 2001. Data will be used along with other

indicators to establish a baseline of compliance with the RIA process during 2001-02.

MET +

ONGOING
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Innovation in policy makingA learning organisation

Cabinet Office

Objective

1/2

What we promised

By 1 April 1999, the Centre for Management

and Policy Studies will be established; and

the Centre will deliver its first tranche of new

programmes by June 1999 and will meet all

its initial targets by April 2001

PSA Target

8
MET 

& 

ONGOING

What we delivered

Targets for 1999-2000 were met. During 2000-01 a ground-breaking programme of joint events

for Ministers and senior officials was delivered, covering policy making across government.

A new programme of leadership training and other Modernising Government/ Civil Service

Reform focused events were developed and delivered for the first time in November 2000.
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SECTION 1 AIM, OBJECTIVES AND KEY ACHIEVEMENTS

T H E  G O V E R N M E N T ’S  E X P E N D I T U R E  P L A N S   

Innovation in policy makingReforming the Civil Service

Cabinet Office

Objective

2

What we promised

By May 1999, revised versions of the Civil

Service Code, Civil Service Management Code

and Civil Service Appointment Procedures will

be produced and promulgated, together with

draft Concordats which will be agreed with

the newly formed Scottish and Welsh

Administrations, all governing the way the

unified Civil Service will operate under a

devolved system. A review of the operation

of these new arrangements will be completed

by April 2001

PSA Target

10
MET 

& 

ONGOING

What we delivered

Targets for 1999-2000 were met.

Innovation in policy makingReforming the Civil Service

Cabinet Office

Objective

2

What we promised

By April 2001, a full review of all corporate

Human Resource systems will be completed,

to ensure that they support the programme

for modernising the Civil Service

PSA Target

9

What we delivered

Now subsumed within the Civil Service Reform programme announced in December 1999. This

broadened and deepened activity beyond that captured by the Department’s PSA. The first

annual report was submitted to the Prime Minister by Sir Richard Wilson in December 2000. 

Visit http://www.cabinet-office.gov.uk/civilservice-reform/1999/cs_reform_report.pdf

to read Sir Richard Wilson’s report.

SUBSUMED
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Innovation in policy makingEfficient Support Services

Cabinet Office

Objective

Support Services

What we promised

The Security Facilities Division’s (SAFE’s)

essential functions will be transferred to other

government departments and its remaining

services will be run down by 31 March 2001

PSA Target

12
SUBSTANTIALLY

MET

What we delivered

The bulk of SAFE’s functions have been transferred to other government departments.

The final element, the Special Services Group (about 100 staff) will remain in the

Cabinet Office.

Innovation in policy makingEfficient Support Services

Cabinet Office

Objective

Support Services

What we promised

The number of surplus buildings on the

Government Estate (384 at 1 April 1996) will

be reduced by 67% by April 1999 and 80% by

April 2000.

PSA Target

11

What we delivered

Both targets were met.

Property Advisors to the Civil Estate (PACE) transferred to the Office of Government

Commerce in HM Treasury with effect from 1 April 2000.

MET



26

SECTION 1 AIM, OBJECTIVES AND KEY ACHIEVEMENTS

T H E  G O V E R N M E N T ’S  E X P E N D I T U R E  P L A N S   

What’s happening to these targets beyond 2000-01?

1.32 Of the 13 targets in the 1998 PSA: numbers 1-5 have been incorporated into our

SDA; 6-9 will be taken forward through new PSA targets; numbers 10 and 12 are

complete; number 11 is now owned by HM Treasury; and number 13 will be

captured via the GCDA Agency Report. The Department’s new PSA and SDA reflect

an evolution in terms of our target setting. Our new targets are more specific and

measurable (see Section 3).

Innovation in policy makingEffective Agencies

Cabinet Office

Objective

Agencies

What we promised

The Cabinet Office agencies will meet their

breakeven and other targets as appropriate

in each year.

PSA Target

13

What we delivered

The Buying Agency, Central Computer & Telecommunications Agency and Property Advisers

to the Civil Estate, were transferred to the Office of Government Commerce with effect

from 1 April 2000. In addition, the Civil Service College was brought into the Centre for

Management and Policy Studies. 

The remaining Cabinet Office agency is the Government Car and Despatch Agency (GCDA) –

the assessment for GCDA will not be finalised until after the year end, but it is currently

on course to meet all five of its key performance targets for the year, including its

breakeven target.

MET 

& 

ONGOING


