Prime Ministers Delivery Unit (PMDU)

The PMDU was established in June 2001. The Unit’s over-riding mission is to ensure
the delivery of the Prime Minister’s top public service priority outcomes for 2005 and
for those between 2005 and 2008.

The Unit reports to the Prime Minister, and is headed by Professor Michael Barber,
the Prime Minister’s Chief Adviser on Delivery.

The Delivery Unit works in partnership with the Treasury, No. 10, other parts of the
Cabinet Office and departments, to assess delivery and provide performance
management for key delivery areas, and has a shared responsibility with the Treasury
for the joint Public Service Agreement (PSA) target:

“Improve public services by working with departments to help them meet their PSA
targets, consistently with the fiscal rules

PMDU staffing details are available via the House of Commons Hansard, Official
Report, 1 September 2004: Column 693W.

PMDU budget details for 2004/05 are available via the House of Commons Hansard,
Official Report, 14 July 2004: Column 1197W.

The PMDU organisational chart is as follows.
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