Transformati onal Gover nnent
Enabl ed by Technol ogy
Comments from Staffordshire Morlands D strict Counci

Busi ness | nprovenent Unit

I nt roducti on

The coments bel ow are based on the feedback from the Business |nprovenent unit,
currently responsible for delivery of the E-Government agenda, efficiencies, PSCs
and the transformation of Services within SMDC. The team conprises a bl end of
private sector and public sector experience across (private and public) service
delivery, private sector custoner services, | CT and project/programme nanagenent.

Two main issues arise fromthe strategy as foll ows:

% There appears to be a | ack of understanding of the issues surroundi ng “Change
Managenent” in the Public Sector. Change managenent and the ability to deliver
is the single biggest risk to the transfornation agenda and is reliant on so nany
factors that it warrants nore attention. | have attenpted to clarify this later

% The docunent is light in applying the very real and valid | essons al ready | earned
in the Public sector. e.g. National projects have struggled to deliver, suppliers
still take advantage due to a lack of co-ordination in addressing their
commercial (often contradictory) agenda

Comments on the Document

The follow ng coments follow the nunbering in the docunent.

4. “Twenty First Century governnent is enabled by technology - ...business change
is delivered by it...”

Busi ness change is not delivered by technol ogy. Business change is the nost
conmpl ex part of the transformation agenda and is nmulti-faceted, often little
under st ood or addressed. This coment shows a clear |ack of understandi ng of
change in a conpl ex environnent. Many val uabl e | essons have been |l earned in
the private sector, where change has been, on the whole, successful. It
requires a different set of skills, not nerely project or progranme
nmanagenent . The Busi ness or service nmanagers affected need to be able to cope

with the transition and still nanage the “Business as usual”. Oten these
nmanagers have been prompted froma technical base and have little rea
managenent skill or experience. This shortfall has been acknow edged under the

Capacity Building progranme, but that will not, in itself, be able to address
all of the challenges or indeed transformthe nanagers into skilled nmanagers
of change fit for the 21°' Century.

Technol ogy nerely provides the catal yst for change. Until “Transformationa
Governnment” addresses the skills shortage of both | CT and Busi ness areas, it
will fail. A clear link needs to be made between Capacity Building and the

Transformati on agenda. Until capacity is built, change will continue to be
frustratingly slow and linmted. You only have to | ook at sone of the
efficiency proposals of the larger LAs to realise the |imted understanding or
desire to fundanmental |y change the way services are delivered. Relying upon a
partnership deal with an ICT Service provider to facilitate efficiencies, is,
in my opinion, not addressing the real needs of the transformati on agenda.
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as they energe....."

”

....... capacity and capability to innovate......
This is already being devel oped in ny opinion. The capability and capacity to
manage change from a transformati onal aspect needs to be built both in I CT and
t he Busi ness areas.

Bearing in mind how much is spent, we have done nothing to address the

openness of systens. Suppliers will continue to charge each body £ ,000s for each
adapter/ APl until Government can act as one custoner. Then it can nake a bul k
purchase of adapters (or at worst broker a deal) and save millions for the
citizens.

There is no reference to “Change managenent” either froman | CT or Business
area perspective. This clearly demonstrates the |lack of focus on this critica
i ssue and al so the |lack of understandi ng when drafting the docunent.

...... "It is also about doing IT differently.......

This is only the tip of the iceberg. To effect sufficient change, save tens of
billions for the citizens a paradigmshift is required

(3)

There is no reference to the softer skills that are required for the change
nmanagenent aspects within ICT

(4)

The followi ng wording is suggested for inclusion

“Devel opnment of capacity and capability in change nanagenent whi ch focuses on
the blueprint for success, realising efficiencies and inplenenting the

proj ects/ progranmes. A devel opment of capacity and capability of mangers at
all levels of government to enbrace change and neet a | evel of professionalism
torival the private sector.”

....... focus on the practical nmechanisns to deliver service transfornmation......

The best practice would in my opinion be wise to include the change nmanagenent
el enents al ready adopted by best perforners.

These both seemextrenely light bearing in mind the E-CGovernnent agenda that

Las have been working to.

....... it will innovate its services to take sw ft advantage of new technol ogi es

(3)
These points contradict each other. On the one hand we are taking swift
advantage, on the other sees a five year delay (from 2006 to 2001) before the
tinme is right to rollout the newer technol ogies. Both have their advantages
and di sadvant ages, but the strategy shoul d be consistent and not
contradictory.

.(3)There is no nention of the WAl standards.

.(3)The strategy should go further in prescribing systens.

There is only a reference to reliable project delivery and no reference to
efficiencies/benefits or the change managenent and softer skills that are
severely | acking.



50.

Private Sector suppliers do not want to change their commercial inperatives
and will continue to nonopolise until Governnent addresses the wider issues of
VFM for the citizens who have to fund APlIs nunerous tines. The adapters d ub

does not really deliver.
This point does not go far enough to address the issues with suppliers.



