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| an,

My initial thoughts on the document are that it represents an exciting
and anbitious vision and that's good and inportant.

Crucial to success is the short termrealisation of that vision through
"finishing what we started" since without that its credibility wll
inevitably be called into question

On the other hand conpleting a few outstandi ng projects of questionable
current status and showi ng how they formpart of the grand design (if

necessary using a bit of post hoc rationalisation) will add credibility
and while it's a cliché it's also a truismthat success breeds success.

At Canbridge we have a snaller but simlar problem of organisation
based on denocracy and robber barons in the departnents. It is

i npossible to inpose centralised control in this kind of organisation
but there is always the tenptation to get a clean and tidy world. Sadly
this if pursued this becones just another dooned attenpt to boil the
ocean, even at the Canbridge scale and quite unachi evable on a
Governnent scal e where the technol ogy noves faster than you can

i npl enent and roll out a maj or change project.

My solution to this is to address coherence rather than control and
your strategy appears to be heading in this direction. It is worthy of
note that the Internet has been a huge success BECAUSE no one is in
charge, but there is a clear advantage in agreeing a consensus on
comon areas where standardi sation is essential to enable delivery of
products that can interwork rather than integrate.

Your shared service approach together with Cl O council could be seen as
anal ogous to | CANN and the | ETF where standards are established in
response to collective need possibly started froma single requirenent
in a single departnent.

You face an i mmense challenge and it seens to ne that a reasonable
clear and sinple direction and sone sensible groups to maintain a | eve
of coherence in progress is the only way to get the scale down to human
proportions.

| believe that you are heading in the right direction with a good
approach and | w sh you well.

['I'l be very happy to help if | can even if it's just to act as a

di spassi onate soundi ng board for ideas and issues. Canbridge is after
al | supposed to be one of the ideal places for that sort of thing!
However |'ve only been in Acadene three years, |ike you the rest of ny
35 year career has been in industry on the delivery side, so | knowto
ny cost what works and what doesn't!

Your s

John M | ner



M S Director Canbridge University



