Understanding Criterion 6

Assessor, Charter Mark

The summary below highlights some of the issues and questions raised at one of these workshops. It does not cover all aspects of  Criterion 6.

Introduction

Where did Criterion 6 come from and why?  This session will examine how your organisation can make a positive impact on the community and recognise areas of activity, which may already be meeting elements of this criterion. As Leon noted in this morning’s opening session (and all assessors including myself agree) most organisations are already doing something along the lines of Criterion 6. This workshop allows us to share with each other some of those ideas and activities.  

Background

This criterion essentially came from the Social Inclusion agenda.  Responsibility for implementing this agenda lies within the Cabinet Office and is intended to operate across all departments to help those on the edges of society.  Social inclusion has never been that far away from the Excellence Agenda.  It is not just Charter Mark that requires evidence of this; other quality schemes also cover the area. One of the eight fundamental concepts of excellence which underpin the Excellence Model is Public Responsibility, and one of the results areas is Society Results. We can see Charter Mark as a continuous development and improvement scheme, with social inclusion now incorporated as a much more explicit aspect.  This has been implicit in previous CM criteria, but in the clarified and streamlined criteria we have made it much more explicit.  

Discussion Feedback

Defining Community

Assessor

What is a community?  It must be defined if we are to get anywhere.  Community can be based on geography or a community of interest groups. It may also be helpful to ask yourself how your community differs from your customer base.  

Participant, Registration Services

We necessarily define our community as a geography, in terms of registration boundaries.  However, neighbouring boundaries do not offer the same services we do and we are beginning to expand our geographic boundary.  

Assessor

That is a good example of considering the different definitions. You may want to start with a certain geographic community and then expand it.  In old Charter Mark language we talked collectively about partners.  Some of these may now fit into your definition of ‘community’ rather than being partners in the sense of equals in service delivery.  For some agencies it will be important to narrow down the definition of the communities in which we work, because it can be very difficult to attempt to work with the entire community.  How are you defining your community?  

Participant, Acute Health Care

For each area, we must tailor the community to fit in with specific departments.  

Assessor

You must match the skills and strengths you have within your service with the communities who could most benefit.   Organisations need to think about resources, not extra money, but things like staff, expertise, space and equipment, which could be used to enrich the community. Where would you begin to start this dialogue between yourselves and your community groups?  

Participant

Voluntary community groups put a case to us about value for money.  We consider their funding requirements in terms of the resources we have.  

Assessor

Council Voluntary Services (CVS) can be a good place to start in terms of dialogue with local community groups.  Your staff are another good source, as they might live within the local community and may be connected into community groups.  Statutory organisations, staff, and users are very good sources of ideas for community involvement.  

At this and previous workshops participants have expressed concern that this new Criterion will be a weakness in their application.  However, as assessors we have been told to take a very broad brushstroke on the definition of community in assessing Criterion 6.  We acknowledge it is new and Charter Mark will be as flexible as possible.  That is why it is up to you positively identify and to define your own community.  

Participant

We define our community as current users, all potential users, and concerned community groups.  

Assessor

There are many groups involved there so that will be a situation where you may need to create a clearer definition in your application. Ask yourself what resources do you have and which groups would benefit most from those resources?  You should match your skills with community requirements.  

Is anyone else struggling to define his or her community?  

Participant, Skills Council

Our main customers are not users; they are providers.  As our community is potentially everybody, we have to be very selective.  

Assessor

With any organisation having such a wide potential community, it may be better to base your definition of community on the area in which your service is geographically located or to focus on local neighbourhood communities. Consider your impact on those communities. 

Impact on the Community

Assessor

Once you have defined your community, there are further simple steps that can help you plan your way forward in this Criterion.  The next step is to look at the economic, physical, and social impacts your service may have on the community.  What impact do you have at the moment? 

This is where organisations may consider environmental issues, like the impact of staff travel to work, the external appearance of premises and surroundings. It is about the effect the organisation is currently having on the community.   Items 6.1.2 and 6.1.3 offer examples of how organisations can impact on communities, both positively and negatively.  Can we think of any examples where an organisation has considered the impact it may have on a community’s reputation?

Participant, County Council

We decided to develop our tourist information centre into an information centre for all residents, but we had to split them off again.   We had people complaining about council taxes in queues right next to tourists visiting the area, which was negatively impacting our reputation.  

Assessor

As a basic part of this criterion, assessors want to see that the organisation has undertaken a review to identify community impact. Having reviewed what impact they are currently making, organisations need to make a positive commitment to contribute further making full use of the opportunities available. This element could be built into the overall improvement planning process.  

Positive Involvement

Items 6.2.1 and 6.2.2 address ‘positive involvement’.  What positive things are you doing already?   What else could you be doing?  In the Charter Mark assessment, we are asking for evidence of six months of positive impact on the community.  

Participant

Our organisation offers work experience.  We also offer the sports, arts, and computer skills of our staff in community involvement initiatives.  

Assessor

You are good at taking in the wider picture in that example. Work experience will, for some organisations, be the bread‑and‑butter of this criterion and is likely to form part of what any organisation could deliver. Thinking about it more broadly many larger Charter Mark holders could also offer, for example, interview experience to students. Organisations that are office based rather than “shop front” are likely to have staff rich in interview techniques many secondary schools really value opportunities for external interview practice, including mock interviews.  

Participant, Housing Benefit Organisation

We train people from our local ethnic minorities to offer support to new arrivals in the UK. This has a spin-off for the wider community as the skills are transferable to many other aspects of self-help agencies We also provide translation services and offer disadvantaged learners the opportunity to increase their skills.  

Assessor

That is a good example of seeing the wider positive impact you have. It starts from something you needed to do in the service but then moves into providing wider benefits. It will be important to assess and record the wider impact your actions had in that area. Organisations can commit to something very small at first and then increase the scope of their community involvement programme as they identify how can most benefit the community.  

Participant, Adult Education

We have parents come in to the schools and learn teaching methods, to enable them to instruct their children at home as well.  

Summary

There is a logical approach to tackling Criterion 6.  

1.
You must define your community.

2. Identify how you currently make an impact on the community (think positive and negative).

3. Get the organisation to make a positive commitment to improvement.

4. Think about which resources you are resource rich in and what resources the community need – look for a suitable match and opportunities for you to contribute.

5. Take action in a systematic way.

6. Monitor the effect of your actions.

7. Learn from the past and build this into your development planning process. 

Remember that in assessments we are looking for evidence of your positive effect on the community.  In the period leading up to assessments recommencing early next year you can begin this work. Start by getting some feedback from community groups, which you believe have already benefited from your involvement, either orally or in an annual review.  Feedback will also help you improve what you offer in subsequent years.  

