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PSN Landing Points: Purpose-1

« Landing Points are a means of describing how aligned a
public sector body is with PSN

« PSN provides us with the overall direction of travel that
enables G-Cloud

« Each Landing Point is defined in broad terms — the definition
includes degrees of compliance with the commercial,
technical, security, and service management elements of the
PSN vision and ultimately, the broader ICT strategy.
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PSN Landing Points: Purpose - 2

- Each landing point represents a measurable stage in
alignment with the overall ICT strategy

 Later Landing Points include all the characteristics of
earlier ones

* Public Sector organisations are expected to continue
to progress in future

* A public sector body can target the most appropriate Landing
Point at its next opportunity

« The PSN Programme will work with key customer stakeholders to
identify the most appropriate Landing Point for them, and use the
aggregated information to understand the adoption
profile for PSN
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Landing Points

PSN Landing Point 4: Commoditised services Effective
= Procure services, transparently priced, from suppliers’ standard portfolios PSN
j S - i Marketplace
- supporting pan-Govt Authentication, Authorisation and Addressing standards 1
- that have undergone security /ICT strategy assurance, at suppliers’ own risk [
PSN Landing Point 3: PSN compliant interoperable services eg: PSN
= Recognise PSN Governance and comply with the PSN Codes of Connection Eran:je;vorks «
for both intra- and inter-departmental network services. ? f 4
= Procure services that support PSN technical standards, share data with PSN central ]
services and use network services provided by Direct Network Service Providers P L
PSN Landing Point 2: Shared Services eg: GSi/ MTS
= Collaborate with other public sector organisations — or use existing collaborative 'llz'ransmonk
frameworks — to procure both intra- and inter-departmental network services. ralr‘newor > 1
= Use frameworks that are multi-supplier, ensure flexibility of supply between suppliers )
PSN Landing Point 1: Sharable services Most
. . . Departments
= Buy network services from frameworks that can be used by the wider Public Sector = o hare
» Plan to consolidate and transition from any existing network services contracts |

= Structure commercial arrangements so that network backbone services and products
are commoditised and separated out !
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PSN Adoption Commitments (as at 1 April 2010)

Contract end Target Decision date for next Proposed Implementation Engagement point
date Landing Paint| opportunity to implement PSN route
Feb-12 LF2 [TPD - Apr-dune 10 Buying Solutions Fart of Programme
Jan-14 LF3 Q12010 Buying Solutions Fart of Frogramme
Mlar-11 LF3 Decision made - part of extension Yia Contract Change engagemsnt
Apr-12 LF3 2 2010 Dptions being explored CID & commercial engagement
Apr-11 LF3? Q12010 Dptions being explored Technical, CIO & commercial engagement
TBED TED TED Lead agency TED possibly on behalf of group.
Oct-13 LF3 as DNEP TED TBED Technical engagasment
Sep-11 LF3+ Q2 2011 Collaborative Framework  [Commercial and CTO engagement
2016 or earlier LF3 by 2016 Dptions being explored CTD & Commercial engagasment
2017 LF1 Q12010 Wia Contract Change IT Strategy engagement, CIOMCommercial
201202013 LF3+ Q12010 Dptions being explored Commercial®AN Strategy engagement
Various LF3 Q2 2010 Collaborative Agreement  |IM Strategy engagement
2018 LF2 Decision made Wia Contract Change Awiaiting strateqy development
Jul-10 LP2 Decision made Collaborative Agreement  |on Programme Board
2012 LF3 Q2 2010 Dptions being explored I Strategy engagement
2019 LP3 Decision made Collaborative Agreement  |on Programme Board
Mo-12 LF3 Decsion made Collaborative Agreement  |Workstream engagement
Jun-10 LP3 Decision made -OJEU Apr 10 Collaborative Agreement | Transition workstream
201 LF3+ Q3 2010 Collaborative Agreement | Technical & Transition engagement
Mdar-11 LP3 Decision made OJEU May 10 Collaborative Agreement | Transition workstream
Jun-10 LF3TBC OJEU Dec 09 Collaborative Agreement | Transition workstream
Jun-10 LF2TBC OJEU Dec 09 Collaborative Agreement | Transition workstream
TED LF3 as DNSP Decision made Collaborative Agreement | Transition workstream




