Case Study: St Basils and Birmingham City Council
	Client Group
	 Young people who have been in care

	Background of service provider
	St Basils was established in 1972 and provides a homelessness and accommodation service to young people. St Basils is based in Birmingham, although they also provide services in Redditch, Solihull, Sandwell and North Worcestershire. They provide supported accommodation for young people ages 16 to 25 and a range of support services, both for those that are in St Basils accommodation and for those who are not, including prevention services; housing aid and advice and advice and guidance on education employment and training. St Basils aims to prevent any young person from becoming homeless in the first place and to make sure that those that do need help from St Basils can gain the skills needed to sustain their own tenancies.



	Current Services
	St Basils has been commissioned by Birmingham local authority to provide an Accommodation Pathway Service for young people leaving care, called Aftercare Accommodation Pathway service. The objective is to improve planning and reduce the use of B&Bs, hostels and prevent homelessness. They provide short term emergency bed spaces for care leavers who have become homeless and work with the Birmingham Leaving Care teams to assess the young person’s housing and support needs, and identify move on accommodation. 

The Aftercare service has made great progress in the provision of housing options for care leavers and has significantly reduced the numbers of young people living in Bed and Breakfast and other unsuitable provision. The aim of this service is to reduce, and in time eliminate the use of this type of accommodation for care leavers.

The Aftercare service has exclusive access to 2 emergency bed spaces to enable provision of high quality supported short term accommodation for care leavers who become homeless  and require an emergency response. One bed space is in a 24 hour cover high support scheme for young men and one for young women. Both offer a high standard of accommodation. The housing and support services are provided by trained St Basils staff and operate under the Supporting People funding programme with top up funding provided from Children’s services for enhanced support. 

Once a young person has been admitted to the scheme, an accommodation based support worker works closely with the young person, the Accommodations Pathways Coordinator and the Leaving Care Advisor to undertake a full assessment of the young person’s ongoing housing and support needs, and to identify move on accommodation.
All referrals to the scheme are through the Accommodations Pathways Coordinator who is a St Basils’ employee based in the Leaving Care Team who decides on the suitability of the service for individual young people after carrying out a needs and risk assessment.

The Accommodation Pathways Coordinator and St Basils housing and support staff have joint responsibility with the Aftercare worker for identifying appropriate move on accommodation within 28 days. All efforts are made to identify appropriate alternative accommodation within this time frame. However this timeframe is sometimes extended when there are particular difficulties in securing accommodation.



	Partnership Working
	St Basils and Birmingham have a very good working relationship, which has developed as a result of bringing to bear their respective skills and experience over many years, to provide the most appropriate solutions for young people at risk of homelessness in the City. St Basils are clear that young people want integrated housing, education and employment pathways, and that there are similar issues around transition for vulnerable groups and care leavers, such as access to information, advice and services. St Basils’ adviser has been co-opted into an integrated team within the Care Leavers Service at Birmingham City Council.   

St Basils also works with other parts of Birmingham local authority, including the Youth Offending Service, Housing and Supporting People services, as well as other third sector organisations such as Fairbridge, Action for Children and Save the Children. Birmingham’s Supporting People team is based within their housing team.

St Basils invest their time on supporting Birmingham’s strategic objectives as well as engaging strategically at national and regional level, for example by chairing the regional homelessness strategy implementation group and facilitating the National Youth Reference Group.

	Multiple Outcomes
	St Basils employs 180 people across their services as well as employing ex-service users, but currently ensure that there is a 12month period between service users leaving St Basils and employing them directly in support services, to ensure that additional types of dependencies are not created. 

They have also achieved the following outcomes: 

· 57% reduction in the numbers of care leavers being referred to B&B. 
· Young people admitted to the emergency bed securing suitable longer term/permanent accommodation.

· Young people engaging with other support services e.g. Life skills, Learning, Skills and Work, Involvement, drugs/alcohol services.

· Positive feedback from young people on the quality of service provided.

· Positive feedback from Aftercare on the quality of service provided.

They develop skills and encourage aspirations, have agreements with landlords to find good and affordable accommodation, and support Service Users for up to 2 years after finding independence. 91% of those engaged with their Learning, Skills and Work service move into meaningful education, employment or training. 94.8% sustain their subsequent tenancies 
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	Future Plans
	St Basils have successfully secured funding for 20 posts via the Future Jobs Fund, 10 of which will be in partnership with a construction industry partner and 10 will be within St Basils for young people who are in receipt of St Basils’ services and have been unemployed for at least 6 months. 
Via a partnership with a private construction partner and Birmingham LSP partners, including Job Centre plus, these jobs will enable young people to gain skills and employment experience whilst receiving an integrated support package. Both St Basils and the construction partner are keen to ensure that the young people have opportunity to access longer term employment at the end of the funded period.
St Basils and Birmingham City Council will use the Cap Gemini model commissioned by CLG to demonstrate the value of their services.

	Contact details
	Christopher Bush, 
Head of Transition
Birmingham City Council  
0121 675 2897
chris.p.bush@birmingham.gov.uk
Jean Templeton
Chief Executive
St Basils
0121 772 2483
Jean.Templeton@stbasils.org.uk















C.A (young woman) was referred to The Accommodation Pathways while in a secure training centre. The referral for St Basils support was made 4 months prior to her release.  





Initially a telephone interview was conducted with C.A for assessment purposes and to explain to her St Basils’ role and the support she will be receiving. Up to this stage C.A had an unsettled way of life and thus was in the care of the local authority. 





On the day of C.A’s release, a place was already available for her at one of St Basils ‘women only’ projects. Within her first week with St Basils, C.A joined St Basils football Team which competes in the local (hostels) league. C.A is also joining a women’s group. 





C.A will be attending South Birmingham College to register for a catering course. C.A has settled in the project and engages well with the staff and other residents. She still continues to receive support from her aftercare team but also welcomes the extra support she is receiving from St Basils. 





All this has given her the impetus to look ahead and recognise her own potential and plan her future in a structured and positive way. A planned move has already been put in place in discussion with C.A. and from the shared accommodation supported project she is in now, she will be moved to a self-contained unit but with full support as she herself does not feel she is ready for full independence yet.








