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Introduction
This checklist has been prepared in line with the Multi-Agency Flood Plan (MAFP) Guidance and is set out using the same format and contents of the Guidance. Each MAFP needs to adequately address flood risk (as defined in Community Risk Registers) and the associated emergency response arrangements.  Multi-Agency Flood Plans and related emergency plans
 must therefore include a sufficient level of information and detail to meet the Defra outcome measure defined as:

 “The proportion of required plans that the Environment Agency/LRF has assessed and found to be satisfactory.”  
Purpose

This checklist is a summarised version of all the key components in the Guidance. The checklist has been created to help with the task of assessing whether Multi-Agency Flood Plans are adequate and “satisfactory”. This checklist can be applied to give a consistent method for assessment.  It can be used as a discussion tool with LRFs and to provide an audit trail to show how an assessment status of “satisfactory” or otherwise was derived.  The suggested use of scoring in this checklist is provided as a guide to use where it is helpful to do so. 
The consistent assessment of plans is a challenging piece of work that we hope the MAFP Guidance, the associated templates, figures, tables and this Checklist will help to accomplish. For these reasons, whilst not mandatory, completion of the Checklist is strongly recommended.
Using the Checklist

The first column of the checklist ‘Subject’ reflects each section in the Guidance so you can easily refer back to the appropriate part of the Guidance for more details if you need to.
The second column of the checklist ‘Quality / Coverage of Information’ provides line by line detail of what should be included in each section.
The third column of the checklist ‘Is the information satisfactory’ is for you to decide if you consider the information sufficiently covers the subject by inserting either Yes, No or Not Applicable.
The fourth column ‘score’ is to complement the third column and to help you conclude how sufficiently the subject has been covered by inserting a number between 1 and 5 [1 being poor and 5 being good].  A proposed definition of these scores has been included at the end of this document (see Table 1). 
Note that, if you have not included an item of information but have fully justified that decision in the last column, you can award the MAFP the full five points for that item.

The last column allows you to justify your decision to not include in your MAFP an item of information that is listed in the Guidance. This could be because for example:


· the information is presented elsewhere in another plan (see section on cross-referencing below)

· the information is already presented in another format 

· the information is not relevant to the local circumstances 

· the information is not currently available (but a timetable for inclusion has been determined)


The purpose of the justification statement is to reassure yourselves and others that the item of information that has not been included in the MAFP has been clearly explained. 

The ‘additional comments’ under each section is for you to insert any notes, remarks or observations you have on any of the contents of that section as needed. 
At the end of this checklist are two summary tables to help you decide whether individual items of information (see table 1) and the overall MAFP (see table 2) are ‘satisfactory’. The definitions for a ‘required’ plan and a ‘satisfactory’ plan are included in Annex 1.
Cross referencing essentials

Where a cross reference is included because relevant information is contained in another plan, it is important to stress that such plans also need to be checked to ensure the information in that plan is deemed to meet the requirements.

Who is the checklist for? 
Primarily for the LRF nominated representative to assist in checking how well Multi-Agency Flood Plans meet the definition of ‘satisfactory’ as defined by Defra requirements. It can also be used by LRFs to help determine what information is missing in MAFPs and what information already exists. 

Who do I direct queries to?

If you have any questions please contact:  Angela Foster, Environment Agency (angela.foster@environment-agency.gov.uk) or Harriet Greene, Defra (harriet.greene@defra.gsi.gov.uk).                                                         
Checklist for Multi-Agency Flood Plans
	Subject
	Quality / Coverage 

of Information
	Is the information satisfactory? 

Y, N or N/A
	Score

1 – 5 


(see Table 1)
	Justification if item not included in MAFP

	A table showing the document management
	· Version control details are included at the front of the plan with information such as: who the plan is prepared by, primary reviewers, distribution details, document version and amendment if necessary details. 
	
	
	

	Additional comments on Document Management



	Part 1

Before you start
	· Check with the author to ensure the plan has been developed in line with the recommendations of the section called Emergency Planning (Chapter 5) of Emergency Preparedness, part one of the Civil Contingencies Act (2004) and responders responsibilities in responding to emergencies, as described in the CCA guidance, is covered.
	
	
	

	Part 2

Section 1 

Introduction
	· States the aspects not covered by the plan.
	
	
	

	
	· Describes emergency planning in context of your region and explain why the plan is needed and if it supersedes other plans.
	
	
	

	
	· Clearly states when the plan will be reviewed and what other factors will determine a re-assessment.
	
	
	

	Additional comments on section 1



	Section 2

Aim and Objectives of Plan
	· Describes the purpose of the plan and the strategic outcome expected in responding to a flood (i.e. what successful implementation of the plan would look like)
	
	
	

	
	· Includes a map/s showing the flood outline for sea and river flooding [Figure 2.1in the Guidance]
	
	
	

	
	· Describes the different types / sources of flooding and their status within the Community Risk Register.
	
	
	

	Additional comments on section 2



	Section 3 

Ownership and Audience
	· States who will be responsible for updating and maintaining the plan.
	
	
	

	
	· States who the intended audience is and how they will be notified of updates.
	
	
	

	
	· States specific dates of plan review.
	
	
	

	Additional comments on section 3



	Subject
	Quality / Coverage 

of Information
	Is the information satisfactory? 

Y, N or N/A
	Score

1 – 5
(see Table 1)
	Justification if item not included in MAFP

	Section 4 

The Risk of Flooding
	· Provides:
	
	
	

	
	    1. a descriptive overview of flood risk in the area covered by the MAFP
	
	
	

	
	    2. detailed information around specific communities at risk
	
	
	

	
	    3. has a clear parallel to the risk assessment information published in the

        related Community Risk Registers
	
	
	

	
	· Provides flood risk summary sheets for each community at risk differentiating between: 
	
	
	

	
	  1. those that that are covered by a

      flood warning service [Figure 4.2

      in the Guidance]
	
	
	

	
	     2. those that are not covered by a

         flood warning service [Figure 4.3

         in the Guidance]
	
	
	

	
	· Associated maps clearly show the location of vulnerable people in various facilities
 and critical infrastructure [Figure 4.4 in the Guidance]
	
	
	

	
	· In communities with significant flood risk, it may be necessary to split communities into smaller sub-areas presented over multiple sheets.  These sub-areas should remain consistent with the Environment Agency’s flood warning areas.   
	
	
	

	Additional comments on section 4



	Section 5 

Related and Interdependent Plans
	· Lists or describes other related and interdependent plans and how these cross reference to the MAFP. 
	
	
	

	
	· Insert a diagram to show linkages between plans [Figure 5.1 in the Guidance] i.e. roles and responsibilities, evacuation and sheltering and recovery.
	
	
	

	Additional comments on section 5




	
Subject
	Quality / Coverage 

of Information
	Is the information satisfactory? 

Y, N or N/A
	Score

1 – 5

(see Table 1)
	Justification if item not included in MAFP

	Section 6 

Communication Plan
	If other plans exist that contain the following information relating to communication cross references should be made in the MAFP to these existing plans. If not, the following information should be included (described in Section 6 of the Guidance)
	
	
	

	
	· arrangements for internal communications i.e. any special communication arrangements that would be initiated before, during or after a severe flood event.
	
	
	

	
	· a documented procedure for managing cross boundary mutual aid i.e. the existence of any MOU’s or protocols that staff / departments would be expected to follow.
	
	
	

	
	· multi-agency strategic media co-ordinating role and Joint Media Strategy
	
	
	

	
	· contact information at command and control centres (i.e. Annex B in the Guidance)
	
	
	

	
	· pre-prepared announcements (Appendix C in the Guidance) / media releases 
	
	
	

	
	· triggers for communicating with others i.e. procedures and / or information on communicating with the public. 
	
	
	

	
	· contact details of all key personnel who may have a role in the emergency response. NOTE: Appendix A figure A1 should be the single part of the MAFP where contact information should be documented for ease of updating.
	
	
	

	
	· arrangements to set up and operate Help Lines and / or Information Lines i.e. specific communication procedures for vulnerable people and the media.
	
	
	

	
	· Includes a cross reference to LRF telecommunication plans if in existence. Where this is not the case a section on how communications between responding organisations would work in the case of any of the public networks failing should be included in this section (i.e. contingency arrangements)
	
	
	

	
	· The plan includes general public advice before, during and after a flood event or cross references to another plan that includes this information. [Appendix C in the Guidance]
	
	
	

	
	Additional comments on section 6




	Subject
	Quality / Coverage 

of Information
	Is the information satisfactory? 

Y, N or N/A
	Score

1 – 5
(see Table 1)
	Justification if item not included in MAFP

	Section 7 

Plan Activation – Thresholds and Triggers


	· Describes the triggers or thresholds that would activate the plan. This is often easiest to map out as a flow diagram or table. (i.e. figures 7.1 and 7.2. in the Guidance) The following example triggers and actions are the minimum your MAFP should include. 
	
	
	

	
	· Trigger - Met Office issue severe weather warnings.
	
	
	

	
	· Trigger - Environment Agency issue flood warnings.
	
	
	

	
	· Trigger - reports of flooding are received from the public.
	
	
	

	
	· Generic action - alert and standby procedures are initiated. 
	
	
	

	
	· Generic action – describes who is informed i.e. members of the public, colleagues and professional partners.
	
	
	

	
	· Generic action – provides instructions for the opening of control centres.
	
	
	

	
	· Generic action – includes any other generic actions, depending on the scale of the incident.
	
	
	

	
	· Includes a cross reference to the flood warning codes, their definition and lead times as described in the  Environment Agency’s Local Flood Warning Plan
	
	
	

	
	· Ensure the MAFP is clear about the planning assumptions that are being used by everybody to ensure consistency in approach. i.e. Coastal zone flood warnings: assumes an 8 hour lead time for over-topping of coastal defences from storm tides,  Water rescue: assumes the use of only emergency services boats, helicopters and high-clearance vehicles. Infrastructure: states whether the plan takes account of damage or failure of telecommunications, power stations and road and rail links for example. 
	
	
	

	
	· Includes definitions of the expected scale of response to the various local flood risk levels. [Figure 7.1a in the Guidance]
	
	
	

	
	Additional comments on section 7



	Section 8 

Actions, Roles and Responsibilities


	· Ensure this section sets out the actions, roles and responsibilities of responding agencies in relation to the plan triggers [as described in section 7] for each community at risk from flooding. 
	
	
	

	
	· A cross reference is included to other plans that describe non-flood specific or generic roles and responsibilities in other plans.
	
	
	


	Subject
	Quality / Coverage 

of Information
	Is the information satisfactory? 

Y, N or N/A
	Score

1 – 5
(see Table 1)
	Justification if item not included in MAFP

	Continued...

Section 8 

Actions, Roles and Responsibilities


	· Describes flood specific roles and responsibilities and the actions of responders before an event [preplanning], during an event and after an event [the recovery phase]. [Figure 8.1 in the Guidance]
	
	
	

	
	· Provides a Multi-Agency Flood Risk Matrix that lists areas, assets or structures, describes specific risks and the ratings associated with those risks. Describes the response level, trigger/s and what  the reactions are of responders [Figure 8.2]
	
	
	

	
	· Provides a table of the specific actions taken by various organisations at the different stages of a flooding incident based on response levels or the Environment Agency’s warnings. [Figure 8.3 in the Guidance]
	 
	
	

	
	· If the following flood specific  information exists in other generic plans then a cross reference is included, if not the plan contains:
	
	
	

	
	· a description of plans and procedures activation.
	
	
	

	
	· a description of what prompts the opening of incident rooms, command and control centres
	
	
	

	
	· a description of the various lines of communication.
	
	
	

	
	· a description of the criterion for making decisions to prioritise and allocate resources.
	
	
	

	
	· a description of the relevant resources and skills.
	
	
	

	
	· a description of environmental responsibilities.
	
	
	

	
	· Environmental impacts directly resulting from the flood are included in the ‘consequence’ column of figure 8.2, examples to consider are: 
	
	
	

	
	· Disposal of animal carcasses 
	
	
	

	
	· Disposal of personal property
	
	
	

	
	· Disposal of silt
	
	
	

	
	· Disposal of contaminated sandbags
	
	
	

	
	· Saline intrusion of fresh water sites [i.e. SSSI’s - Sites of Special Scientific Interest]
	
	
	

	
	· Pollution
	
	
	

	
	· Environmental impacts are cross referenced to recovery plans.
	
	
	

	
	· Ensure appropriate and adequate resources, both equipment and personnel, have been addressed and can be sustained over a protracted period. 
	
	
	

	
	· Includes an overview of health and safety considerations for responders and for the public i.e. health issues associated with floodwater contact, risks associated with electrocution, hidden objects/trip hazards beneath the water, the power of water – how easy it is to become unbalanced.  Cross reference/s are shown to existing plans that have this information if applicable. 
	
	
	

	
	Additional comments on section 8



	Subject
	Quality / Coverage 

of Information
	Is the information satisfactory? 

Y, N or N/A
	Score

1 – 5
(see Table 1)
	Justification if item not included in MAFP

	Section 9 

Vulnerable People


	· Sets out the mechanism for sharing information about vulnerable people in various facilities. [i.e. Figure 9.1 in the Guidance]
	
	
	

	
	· Shows locations of facilities / buildings for vulnerable groups on the maps in Section 4 [Figure 4.4 in the Guidance] 
	
	
	

	
	· Lists contact details of the various organisations / agencies that hold details of the vulnerable. [Appendix A figure A1 in the Guidance]
	
	
	

	
	· Lists any communication issues when relaying messages of information and warnings to the vulnerable.
	
	
	

	
	· Identifies if there are any flood plans/evacuation plans in existence within community groups or group sites and where they are located.
	
	
	

	
	· Provides details of key holders, flood wardens and community groups etc. [Appendix A figures A1 and A2 in the Guidance]
	
	
	

	
	Additional comments on section 9



	Section 10

Key Infrastructure
	· Identify key sites and infrastructure that is at risk from flooding (Figure 10.1 lists example locations, but is not an exhaustive list). Includes transport links, road and rail networks and dams and reservoirs.
	
	
	

	
	· Prioritises the level of criticality and potential consequences of these sites being damaged, flooded or disrupted by nearby flooding.
	
	
	

	
	· Cross references to other emergency plans as needed.
	
	
	

	
	· Show locations of key sites and infrastructure on the map in Section 4 [Figure 
	
	
	

	
	Additional comments on section 10



	Section 11 

Evacuation and Sheltering of People


	· Check with the author to ensure Evacuation and Shelter plans have been developed in line with the Evacuation and Shelter Guidance (2006) produced by the Cabinet Office and located on the UK Resilience Website.
	
	
	

	
	· If an Evacuation and Shelter Plan exists cross references are inserted. If an Evacuation and Shelter Plan does not exist, describe arrangements for evacuating and sheltering people as a result of flooding. The following details are recommended for inclusion:
	
	
	

	
	· vehicles and resources available for evacuation
	
	
	

	
	· safe evacuation routes and rendezvous points, preferably marked on a map/s.
	
	
	

	
	· traffic management arrangements particularly for known flood prone roads.
	
	
	


	Subject
	Quality / Coverage 

of Information
	Is the information satisfactory? 

Y, N or N/A
	Score

1 – 5
(see Table 1)
	Justification if item not included in MAFP

	Continued...

Section 11 

Evacuation and Sheltering of People


	· details of  the shelter/reception / rest centres including facilities, resources available, accommodation for pets, key holder etc. (Figure 11.1 in the Guidance) and marked on a map in Section 4 [Figure 4.4 in the Guidance]
· 
	
	
	

	
	· list of Evacuation Plans operated by others.
	
	
	

	
	· issues regarding the longer-term recovery of people, supplies and services.
	
	
	

	
	· issues regarding the evacuation and sheltering of pets, welfare of livestock and zoos.
	
	
	

	
	· a method of tracking displaced people, distribution of supplies and services.
	
	
	

	
	· the needs of faith, religious, cultural and minority ethnic groups and communities and foreign nationals.
	
	
	

	
	· Check with the author to ensure planning assumptions for evacuation have been agreed and are included.
	
	
	

	
	Additional comments on section 11



	Section 12 

Recovery


	· Check with the author to ensure Recovery Plans have been prepared in consultation with the National Recovery Guidance produced by the Cabinet Office and located on the UK Resilience Website.
	
	
	

	
	· If Recovery Plans exist, cross references are included. If there is no existing Generic Recovery Plan, an outline has been included of the arrangements for managing the recovery, both short and long term, from a flooding incident. The following information is suggested for inclusion [detailed topic sheets are in the National Recovery Guidance] :
	
	
	

	
	· clean up and waste disposal
	
	
	

	
	· repairs to public assets / infrastructure – schools, buildings, roads, bridges
	
	
	

	
	· restoration of power, communications and water
	
	
	

	
	· domestic and business insurance issues
	
	
	

	
	· displaced businesses
	
	
	

	
	· humanitarian assistance needs including homeless / displaced residents and psychological impacts.
	
	
	

	
	
	
	
	

	Subject
	Quality / Coverage 

of Information
	Is the information satisfactory? 

Y, N or N/A
	Score

1 – 5
(see Table 1)
	Justification if item not included in MAFP

	Continued...

Section 12 

Recovery
	· Describes how the recovery phase is co-ordinated including handover from response to recovery.
	
	
	

	
	Additional comments on section 12



	Section 13

Training and Exercising
	· Provides a training and exercise schedule [Figure 13.1in the Guidance] at varying levels and for all organisations including:

· responders roles and responsibilities

· validation of plans and procedures

· adequacy of communications

· resources

· equipment
	
	
	

	
	· Provides details of previous exercises and associated lessons identified.
	
	
	

	
	· Provides proposals for future training plans.
	
	
	

	
	Additional comments on section 13



	Section 14

References
	Lists all references associated with plan production.
	
	
	

	
	Additional comments on section 14



	Part 3 Section 15

Appendices 

Appendix A
	Contact details of key personnel. [Figure A1 in the Guidance]
	
	
	

	
	Contact details of organisations, their response and available resources. Figure A2]
	
	
	

	
	Additional comments on Appendix A



	Appendix B


	Information and details of control centres i.e. address, telephone number, key holder information, access details, security information [fobs, security code], parking arrangements.
	
	
	

	
	Mapped locations of control centres
	
	
	

	
	Additional comments on Appendix B




	Subject
	Quality / Coverage 

of Information
	Is the information satisfactory? 

Y, N or N/A
	Score

1 – 5
(see Table 1)
	Justification if item not included in MAFP

	Appendix C


	Resources availability [supplies]
	
	
	

	
	Loudhailer evacuation announcement example
	
	
	

	
	Siren details
	
	
	

	
	General public advice before a flood event
	
	
	

	
	General public advice during a flood event
	
	
	

	
	General public advice if evacuation becomes necessary flood event
	
	
	

	
	General public advice after a flood / returning home.
	
	
	

	
	Evacuation premises checked record [Figure C3 and C4 in the Guidance]
	
	
	

	
	Glossary of terms
	
	
	

	
	Definition and terms to avoid differing interpretations i.e. properties flooded, impacted and affected.
	
	
	

	
	Definitive list of all documents or plans that are connected / linked to the MAFP
	
	
	

	
	Access or transport route maps
	
	
	

	
	Pre-prepared wording or signage
	
	
	

	
	Large scale, fold out maps of communities at risk
	
	
	

	
	Meeting format, rules and agendas
	
	
	

	
	Additional comments on Appendix C




Table 1: Guide for assessing whether an item of information in a MAFP is 'satisfactory'

	Score


	Description guide to help you determine a possible score of 1 to 5 against each item listed in the checklist.

[NB: The scoring is discretionary, but may be a useful record for future assessments of the plan to see where improvements are being made.]

	5
(Very) Satisfactory 
	The plan adequately covers the item under ‘Quality / Coverage of information’. Little or no further information could have been included.  Any information not included is deemed inconsequential. The section in the plan complies almost fully with the MAFP Guidance.

	4

Satisfactory
	The plan mostly covers the item under ‘Quality / Coverage of information’.  Some additional information could have been included. Any information not included is deemed largely inconsequential.  The section in the plan complies largely with the MAFP Guidance.

	3
Average
	The plan partly covers the item under ‘Quality / Coverage of information’.   More information and detail could have been included. The section in the plan complies partly with the MAFP Guidance.  By not including the information, there is a minor ‘gap’ in the MAFP.  

	2
Unsatisfactory
	The plan to a small extent covers the item under ‘Quality / Coverage of information’. Considerably more information and detail could/should have been included. The section in the plan complies to a small extent with the MAFP Guidance.  Although information is absent, the plan as whole may still be deemed to be ‘adequate’ for the purpose of reporting to Defra.

	1
Very Unsatisfactory
	The plan does not cover the item under ‘Quality / Coverage of information’. Significantly more information should have been included.   The section in the plan does not comply with the MAFP Guidance. As a result the plan may be deemed ‘inadequate’ for the purpose of reporting to Defra.


Table 2: Guide for assessing whether a complete MAFP is 'satisfactory'

	Grading


	Score 


	Description (to help determine how ‘fit for purpose’ a Multi-Agency Flood Plan is)

To determine the overall score (%) for a MAFP, sum the total points received for each item of information listed in the checklist, divided by the maximum score achievable [565 points]

	(Very) satisfactory
	81-100%


	The plan covers the known flood risk in the geographical area covered.  Little or no further information could have been included in the plan to help mitigate the flood risk.  The plan complies largely with the ‘common standard Guidance’ and related Templates, Figures and Tables. Any information not included is deemed inconsequential in the main and its omission has been justified.

	Satisfactory 
	61-80%


	The plan covers most of the known flood risk in the geographical area covered.  Some further information could have been included in the plan to help mitigate the flood risk.  The plan complies sufficiently with the ‘common standard Guidance’ and related Templates, Figures and Tables. Any information not included is deemed inconsequential in the main and its omission has been justified. 

	Average
	41-60%


	The plan only partly covers the known flood risk in the geographical area covered.  Considerably more information could have been included in the plan to help mitigate the flood risk.  The plan complies partly with the ‘common standard Guidance’ and related Templates, Figures and Tables. The information not included means a residual risk remains that could have otherwise been alleviated.

	Un-
satisfactory
	21-40%


	The plan does not cover the known flood risk in the geographical area covered.  A lot more information could have been included in the plan to help mitigate the flood risk.  The plan does not comply with the ‘common standard Guidance’ and related Templates, Figures and Tables. The information not included means a considerable residual risk remains that could have otherwise been alleviated.


	Very Unsatisfactory
	0-20%


	The plan does not cover the known flood risk in the geographical area covered.  A substantial amount of information could be included in the plan to help mitigate the flood risk. The plan does not comply with the ‘common standard Guidance’ and related Templates, Figures and Tables document. The information not included means that a vast residual risk remains that could otherwise be alleviated.   



ANNEX 1: Definitions for ‘required’ and ‘satisfactory’ plans 

Flood Risk categories 

Likelihood is described in one of three categories: low, moderate or significant, as used by the insurance industry. This takes into account the effect of any flood defences that may be in the area. 

	Low 
	The chance of flooding in any year is 0.5% (1 in 200) or less. 

	Moderate 
	The chance of flooding in any year is 1.3% (1 in 75) or less, but greater than 0.5% (1 in 200). 

	Significant 
	The chance of flooding in any year is greater than 1.3% (1 in 75). 


The definition of a ‘required’ plan 

With the degree of flood risk and type of flood risk varying widely from place to place, deciding whether a plan is ‘required’ or not, is most sensibly determined at a local level by each Local Resilience Forum (LRF) or a nominated flooding sub-group. 

The Community Risk Register (CRR) is the main instrument for recording the likelihood and impact of ‘disruptive challenges’, including flooding.  All CRRs should contain a number of flooding hazard scenarios, based on the Local Risk Assessment Guidance provided annually by the Civil Contingency Secretariat (CCS). While many CRRs are prepared at a county level, LRFs must identify and plan for flood risk at a more local level. 

The reviews into the floods of 2007, and indeed previous floods, point to the most effective response being in areas where flood risk planning was undertaken at a community level. 
For many LRFs a MAFP ought to be produced for each borough or district that has greater than 250 residential and/or business properties in ‘significant and/or moderate’ flood risk areas (as described above and in according to the Environment Agency flood map). These may be complemented by a county-level, generic flood response plan (such as county major incident plan) that reflects the main flood hazards set out in the Community Risk Register. 

There will be different permutations to this approach depending on local circumstances. (For example, Leeds City Council has chosen to have a flood plan for each of the two main rivers that could significantly affect the city). LRFs will need to consider the full range and combination of their emergency plans when determining the type and ‘number of plans required’ for the purpose of reporting to Defra. 

In some instances an LRF may choose to have just a single county-level MAFP with a separate annex or chapter for each borough/district that has greater than 250 residential and business properties in ‘significant and/or moderate’ flood risk areas. LRFs should not in these circumstances be reporting to Defra that they have just one MAFP covering the whole county. The reason being that the plan may be assessed and found to be ‘unsatisfactory’ because just one annex/chapter fails to meet the criteria. The return to Defra would therefore show a score of ‘0% of plans found to be satisfactory’ which would not be a true reflection of the state of flood planning for that LRF. It is advisable therefore to report each annex/chapter as ‘one plan’. In summary, a MAFP is ‘required’, if: 

· the degree of flood risk to a community is a ‘moderate and/or significant’ chance of flooding in any one year, according to the Environment Agency’s Flood Map

· There are greater than 250 residential and/or business properties that are at ‘moderate and/or significant’ risk of being flooded. (EA colleagues will be able to advise LRFs on the number of properties at risk in each category)


· The consequences of flooding in zones of ‘moderate and/or significant’ flood risk are such that there would be severe disruption to >1,000 people for a period of time (including people trapped in their cars on main transport routes for 8hrs or more; or loss of electricity, gas or fresh water supplies for 24hrs or more)


· The impact of flooding in zones of ‘moderate and/or significant’ flood risk would include making certain assets, sites or critical infrastructure unavailable for a period of time. Unavailability of such would lead to a risk to life or health – in particular those vulnerable members of the community (elderly, sick, disabled or infirm). Plus, the consequences of flooding of these assets, sites or critical infrastructure would lead to additional significant disruptive challenges (i.e. the loss of essential services) that would take 3 or 4 days to put right

· There are greater than 250 residential and/or business properties that are at ‘moderate and/or significant’ risk of being flooded within a low-lying area that is prone to surface water flooding or it has been identified as an area that could be at serious risk of significant surface water flooding

· There are greater than 250 residential and/or business properties that are at ‘moderate and/or significant’ risk of being flooded in a coastal community or low-lying centre by an estuary or tidal zone where flood protection schemes only affords protection up to 1 in 75

These are not intended to be absolute figures, but are intended to guide LRFs in determining an appropriate level of flood planning in each county and therefore the number of flood plans ‘required’. For many LRFs in England, there are likely to be several MAFPs required to complement generic emergency plans (e.g. country-level major incident plans). 

The definition of a ‘satisfactory’ plan 

Whether a plan is satisfactory or not will always be an individual judgement by those assessing it. It is ultimately down to each LRF, as part of its duty under the CCA 2004, to make sure adequate emergency plans are in place. 
While the Environment Agency will be responsible to Defra to help assess and report on the status of local flood emergency plans, the accountability is a shared one among each LRF, including the Environment Agency as an active LRF member. 
Other thematic plans like mass evacuation and sheltering and/or warning and informing plans that include aspects of response to flooding should be assessed alongside flood plans in order to provide an overall assessment of how adequate (satisfactory) the flood planning is. For the purpose of reporting to Defra, we would imagine the assessor would simply consult these other plans rather than insist that the information is duplicated specifically in the MAFP. 
Based on the national guidance for preparing MAFPs, a plan would be deemed to be satisfactory if it complies sufficiently with the ‘common standard Guidance’ (a score of 61% or higher; see table 2), and has been validated by actions that help to ensure that plan is up to date and communicated to those who need to know. Namely, the plan(s) ought to be: 

· complemented with ‘training’ of staff named in the MAFP and associated plans 

· communicated and disseminated to those who need to know 

· signed off by the LRF (on recommendation of the LRF sub-group)
 

· tested through an exercise 

· a timetable for review has been agreed by the LRF 

Each of these validation aspects is the responsibility of the LRF and is considered to be an important part of planning and preparedness. Without these aspects being fulfilled, a MAFP would not normally be counted as being ‘satisfactory’.
In terms of ‘training’, this is referring to the need to continually train, communicate, update and inform staff of emergency planning arrangements and any changes in procedures. In particular this applies to all staff that are expected to be involved in the response. They must be made aware of their responsibilities and where staff change or responsibilities shift to others, LRFs must reassure themselves that an adequate level of staff awareness and training in flood emergency response is maintained.
Communicating a publically available version of each MAFP is an important part of the awareness raising and preparedness. While the means of doing this is completely left to the discretion of each LRF, there must be evidence within the assessment process that those who need to know have been informed and for communities at significant or moderate risk of flooding are informed as part of wider LRF-led ‘warning and informing’ activity.



� EMBED PBrush  ���











� For example: evacuation plans, warning and informing plans or more generic major incident plans 


� ‘facilities’ means sites and buildings where there are a known population of vulnerable people.  This may include elderly, frail, children and non-English speaking or transient populations


� There should be a clear approval and sign off procedure, which may or may not involve a flooding sub-group, depending on local arrangements
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