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HIGH LEVEL SCHEDULE (1)

• October
– Continued system development and testing

• November
– Final testing of the system by the suppliers
– Training can commence in the last week

• December
– UAT 7th – 11th December
– Early implementers have access from 11th >

• January
– Phased roll-out to a controlled group (a Pilot!)
– End of Jan approx 250 users



HIGH LEVEL SCHEDULE (2)

• February
– More organisations signed up
– They will be considered “on-side” will accept “glitches”
– Ironing out the “bugs” in SOPs
– Approx 500 – 750 users
– Receiving feedback all the time

• March
– 1st National User Group (you’re the CCB)
– NRE applications and/or user guide gets a 6,000 mile 

service
– Approx 1250 – 1500 users



HIGH LEVEL SCHEDULE (3)

• Late March
– End of the pilot
– Is it working as we expected?

• No, re-think / re-group and plan a new way forward
• Yes, everyone can join the party!

• April 2010 onwards
– Regular National User Groups
– Regular Change Control Boards 
– Development of NRE V2…



Questions
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