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Introduction

Thank you, Claire.

I’m really pleased to be here, and really pleased too that the Office of the Third Sector is supporting such an important conference for Black, Asian and Minority Ethnic women, both for the Social Enterprise Coalition and wider sector, and, not least, for government. 

· I want to talk to you today about just why I believe social enterprise is so important. 

· Why I’m determined to get more BAME women involved. 

· And why I think now is the time to do it.

Growth of social enterprise

There are a few reasons to start up a business: Freedom. Power, perhaps. Money, certainly. 
But over the past few years, we’ve been witnessing the rise of a new breed of entrepreneur. For whom profit isn’t the bottom line, for whom enterprise isn’t a quest for personal or financial growth – but is a quest for social change. 

As you may know, I’ve only been in this job a few months. So this has been a learning curve for me, too. 

I was staggered to find out there are now 62,000 social enterprises in the UK. 

From big names like Divine Chocolate, Café Direct and Jamie Oliver’s Fifteen, to tiny outfits I’d certainly never heard of, dealing with everything from micro-credit to recycling. A  huge range of areas.

Of course social enterprises want to make a profit, like any business. They need to, in order to compete in the market. 

But I’m glad of it – social enterprises contribute more than £8 billion to the UK economy every year. 

But their number one aim is to give something back to people and planet.

Ten, twenty years ago, the idea – of combining a business head with a conscience, or a heart, one might say – would have seemed all but impossible, certainly on this scale. 

Pioneers like Anita Roddick led the way. Building a business whose aim was to raise awareness of environmental issues. 

So that now social enterprise is no longer ignored by the city, or mistrusted by the voluntary sector. 

The fact that we now have an Office of the Third Sector, and a dedicated minister, is testament to this government’s commitment to the third sector and social enterprise.

So we’ve come a long way. But now we need to open the doors to the next generation of Jamie Olivers and John Birds. A generation that isn’t necessarily white or necessarily male. 

Economic challenge

It might seem to be an odd time to be encouraging people into starting their own social enterprises.

The recession has certainly been tough for social enterprises. 

Which is why we’ve already got the Hardship Fund up and running – delivering real help now by getting money to where it’s needed. The first tranche of awards worth over £6.7 million has gone to 74 third sector organisations, many of whom are social enterprises. And this fund is still open for applications.

So yes it is a challenge. But I think it’s also a tremendous opportunity. 

Demand for services is, of course, high.  

And following the banking crisis there’s a real appetite for change out there. A real opportunity for something different.

People are fed up with pinstriped fat cats. They want Corporate Social Responsibility, yes. But more than that, they want community and the environment to be at the heart of business – that matters to them whether they’re buying from it, investing in it, or working for it.

They want, in short, added value.

Value of social enterprise

It’s an overused phrase I know. But it does sum up what social enterprise is about. 

So, what exactly is that added value?

For government it’s a whole host of things. 

I’ve already mentioned the contribution to the economy. But I think it goes further than that. 

Social Enterprise is in itself attractive – helping encourage new businesses – which is good for all of us as a society.

As a sector, it takes risks. So where traditional businesses might take the path of least resistance, the tried and tested options that are more likely to make money, social enterprise pioneers, challenges, brings forward, new products and services. They are the ones hacking a new trail through the undergrowth, leading the way for others to follow. 

Look at Fairtrade. 15 years ago, few of us had even seen that little blue and green symbol. Now it’s in every major supermarket, on everything from fruit to footballs.

This is why we are supporting the social enterprise sector to develop an identifier, a mark, a logo, for social enterprise to help promote it and raise public awareness about the good work taking place
It’s not just business who is ‘watching this space’. Social Enterprise is helping government deliver public services in innovative ways – ways that put people first. Often those whom we in Whitehall find the hardest to reach.

Because that’s what social enterprise does best – the real value-added. It meets the needs of the marginalised, it meets the needs of those who are underrepresented. By providing services, jobs, and, most importantly, by providing a voice. 

No wonder then that already nearly 26 per cent of social enterprises are majority women led. And that those from Black African and Caribbean communities are two and a half times more likely to set up a Social Enterprise than a White person.
Government support for social enterprise

BAME social enterprises are a key part of the wider social enterprise movement, empowering individuals and uniting communities to drive that change. I know there is still some debate about what is meant by BAME social enterprises but here I’m talking in the widest sense, about social enterprises that are owned or led by members of the BAME community as well as those delivering invaluable services in and empowering BAME communities.
So it’s important that anyone, whatever their background, has the opportunity to get involved in the social enterprise movement – the movement is nothing if it isn’t embracing everyone who has the enterprising skills and a passion for social justice.   

So that’s why the government is working with the sector:

· To raise awareness and increase understanding of social enterprise so more people want to set one up, buy from one or invest in one.

· To ensure social enterprises have access to the right support to succeed, whether that’s the right business planning advice or access to the right finance.

· And to make it easier for social enterprise to work with Government at a national, regional and local level.

Support for BAME social enterprise

And there’s specific support for BAME communities as well.

The barriers faced by social enterprises are often similar, whichever part of the country or whichever community they are from. But we also know that it’s important to understand where barriers may be different for different communities, and to use that understanding to help break down those barriers.
For example, we know that there is a shortage of third sector leaders from BAME communities.  That is why we are supporting a Fellow from a BAME community to participate in the new Clore Social Leadership Programme.  I am pleased that it was announced last week that this Fellowship has gone to a young woman – Jennifer Ogole, who is CEO of a social enterprise called BANG Edutainment.
And also, that’s why my Office has been funding the Social Enterprise Coalition to find ways to ensure that both the sector and Government are in tune with the specific needs of BAME social enterprises. 
Already they’ve drawn up a strategy that sets out a clear framework to do just this. And I’m delighted that it’s being launched here today. 

I’d like to take this opportunity to thank Claire and the Coalition for their work on this. Particularly in bringing together partners from across the social enterprise and BAME movements, including Vandna and her team at Voice4Change.

Engaging, communicating, understanding and working together are the first and most important steps in making the strategy work and ensuring BAME social entrepreneurs have the support they need. 
And that’s what today is about. 
Value of the conference

The social enterprise movement is in a stronger position than ever to grow and to achieve its potential. Today is an opportunity to ensure that every community is able to share in this. 
It’s an opportunity for BAME social enterprises to access information about the support that’s available. 

It’s an opportunity for everyone to learn more about and be inspired by the social entrepreneurs out there who are using business to tackle some of the most intractable problems that we face. 

It’s also an opportunity for Government, for the Social Enterprise Coalition, and the wider movement to understand the specific issues BAME communities face in developing and growing their own social enterprises. 

So that their needs and aspirations can be built into our own policies and aspirations.

So that in another ten years we’ll all be reaping the rewards: with more jobs, more innovative products, and more stronger communities. 

So that maybe someone here today will be the next Anita Roddick. 

Thank you. And I hope you enjoy the rest of the day. 

(ends)
