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Three core messages

Efficiency and cuts are insufficient to tackle the challenges,
demands and pressures on public services: fundamental
innovation is necessary

Creating the conditions for radical public service innovation

requires more than great leadership

Successful and effective innovation emerges from
disciplined and systemic approaches, not just “letting a
hundred flowers bloom”
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A perfect storm?

Increasing pressures
and demands on
services

ageing society Radical and Changing patient and

long-term conditions

Long-term challenges
which are becoming
more pressing: eg

com pe||ing public expectations

innovation:
significantly better
outcomes,

for significantly

Persistent issues with lower costs Recession, leading to
no known pathway to massive tightening of
solution: eg

over-heated system
childhood obesity
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spending constraints for public
services




What is ‘innovation’?




... and not just good ideas

Generating

possibilities

Incubating &
prototyping

Analysing &
learning

Replication &
scaling up
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Getting the ICE bala




Creating the conditions for radical public service innovation

requires more than great leadership
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— disaggregated sectors, like much of public services, have low rates of
diffusion
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CITIZEN AND USER ENGAGEMENT






next practice/innovation ¢¢§model

a disciplined approach to system-level transformative change

INNOVATION
UNIT ROLE INCUBATING 4

Analyse
neec

Support the Cultivating
leaclership of of communities
change of practice

Scan the
horizon Broker Models Synthesise
' relationships and of Next |}
alliances i Fracice jj Common
Inaction Practice

Seek innovators

Explolt knowledge
management
& learning
techniques

Generate
creative
options

System-level reflection and Local-level action

System learning
Intervention

& Thie Inrvorvation Linit 2007



WHY RADICAL INNOVATION IS NEEDED
TO REINVENT PUBLIC SERVICES FOR

Where to start

THE INNOVATION
IMPERATIVE
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