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Aim

To explain the government’s strategy 
for resilience training, with particular 
emphasis on joint multi-agency 
activities
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Resilience = Multi-Agency
Category 1
• Police
• Fire & Rescue
• Ambulance
• Local Authority

– Incl multiple 
functions

• Ambulance
• NHS
• Environment Agency
• MCA

Category 2
• Utility Companies

Gas, Elec, Water, 
Tels

• Railways/TfL
• Airports & harbours
• Highways
• HSE

Military
Voluntary sector
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Strategic Coherence
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Collective Training Coherence
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Individual
Multi-Agency Basic

Staff with contingency roles
• Locally delivered
• Trained trainers
• Broad competence framework
• Limited quality control
• Non-accredited
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Individual
Multi-Agency Expert

• Full-time staff with leadership roles
• Delivered nationally & regionally
• EPC (& commercial competitors)
• Competence-framed
• Quality controlled
• Professional & academic accreditation
• Qualification earning
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Emergency Planning College
• Part of CCS
• 6,500 students annually
• £7M modernisation
• 12 in-house instructors

200+ retained
• Partner-contractor

Leeds University BS
• Training matched to 

CCA2004 & competences
• National & regional delivery
• Vocational – master’s degree 

level
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Team Multi-Agency

Essential component of operational effectiveness
• CPX – from table-top to full command team in 

control centre
• The ‘1 down’ principle
• Training in depth 1st – 4th teams
• Role of technology
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Technology in Team Training
• Well established in single-service & military
• Controllable & repeatable environment
• Procedure
• Performance measurement
• Reduced control overheads
• Effectiveness & efficiency
• Role of central government
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Gold Standard
• Multi-agency command team training support 

system
• Project management by DPA (JBTSE IPT)
• Requirement capture underway (QinetiQ)

•RRFs & selected LRFs Yorks, NE, SE, 
London

• Competitive tender 2006
• Target ISD 2007
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Collective Training
• Culmination of training cycle
• Clarity amidst multiple aims

– Training (whom?)
– Testing (what? whom?)

• Role of external support (‘1 & 2 levels down’)
• Lesson capture
• Exercises within exercises
• National coherence
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Summary
The Training Approach

• Strategy determined
• Doctrine driven
• Risk influenced
• Coherent and progressive
• Forward looking
• Comprehensive
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